CITY OF SACHSE, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
YEAR ENDED SEPTEMBER 30, 2011

Fund balance
Governmental funds classify fund balances as follows:

Nonspendable Fund Balances — Amounts that cannot be spent because they are either not in a spendable form or are
legally or contractually required to be maintained intact.

Restricted Fund Balance — Amounts that can be spent only for specific purposes because of constraints imposed by
external providers, or imposed by constitutional provisions or enabling legislation.

Committed Fund Balance — Amounts that can only be used for specific purposes pursuant to constraints imposed by the
City Council through legislation, resolution or ordinance, unless the City Council removes or changes the specified use by
taking the same type of action used to commit the amounts.

Assigned Fund Balance — Amounts that are constrained by the City Council, or by another City official or the finance
division to which the City has delegated authority, that are to be used for specific purposes but are neither restricted nor
committed.

Unassigned Fund Balance — Amounts that are available for any purpose; these amounts can be reported only in the City's
General Fund.

Fund balance amounts represent the nature of the net resources that are reported in a governmental fund. The City fund
balance classifications include non-spendable resources, restricted, and non-restricted (committed, assigned and
unassigned) amounts. When the City incurs an expenditure for an unrestricted amount, committed amounts are reduced
first, followed by assigned amounts and then unassigned amounts for purposes in which any of those unrestricted fund
balance classifications could be used.

General Debt Capital Reinvestment Special
Fund Service Projects Zone Tiff Revenue Total

Fund Balances (Deficit):
Nonspendable:

Prepaid items $ 14,716 $ - 3 - $ 3 $ - $ 14716
Restricted for:

Capital projects - - 13,021,181 - 13,021,181

Economic development - - - 1,308,892 1,308,892
Committed to:

Debt service - 578,537 - - 578,537
Unassigned: 3,194,885 - (1,129,437) - 2,065,448

$ 3,209,601 3 578,537 $ 13,021,181 $ (1,129437) § 1,308,892 $ 16,988,774

2. DEPOSITS AND INVESTMENTS
Cash and Cash Equivalents

The City's portfolio consists of an operational checking account and a money market investment account. Additionally,
the City has investments with TexPool, a local government investment pool. All City funds are invested in interest bearing
accounts. The City does not carry any security instrument (investment type) on its books that are traded on the open
market: therefore all investments are listed at 100% of fair value. 100% of the City's current portfolio has same day
liquidity which means that the City has same day access to all cash.

The Master Account is an interest bearing checking account which the City operates as a pooled cash account for all
funds. Transactions typical of this account are accounts payable and payroll checks, all cash receipt deposits, electronic
tax receipt deposits, and electronic credit card deposits. Each fund type's portion of this pool is reported in the fund
financial statements as "cash and cash equivalents.”

The Pooled Money Market Account is an investment account to which funds are swept and withdrawn as needed for

operational cash flow requirements. TexPool is a long-term investment account used primarily for the investment of
special revenue and bond funds.
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The investment policies of the city are governed by State statutes and a City council adopted Investment Policy
Ordinance. Major provisions of the City's investment policy include: responsibility for investments, authorized investments,
bank and security dealer selection, and qualifying procedures, safekeeping and custodial procedures.

Cash

At September 30, 2011, the carrying amount of the City's deposits was $22,314,189 and the bank balance was
$22,293,129. The bank balance was covered by federal depository insurance and by collateral held by the pledging
financial institution's trust department or agent in the City's name.

External Investment Pools

The City invests in the TexPool (the Texas Local Government Investment Pool) which is an investment fund authorized by
the Texas Legislature and overseen by the State Comptroller of Public Accounts. Oversight includes the ability to
significantly influence operations, designation of management, and accountability for fiscal matters. Additionally, the State
Comptroller has established an advisory board composed of both Participants in TexPool and other persons who do not
have a business relationship with TexPool.

The purpose of TexPool is to allow for the pooling of public funds to provide a higher yield on the pooled investment than
would be possible with the investment of the individual public entity's funds. TexPool investments are subject to the same
investment policies maintained by the State Treasury for all state funds. The Legislature has authorized only certain
investment instruments for public funds, including repurchase agreements, U.S. Treasury bills and bonds, securities of
other U.S. government agencies, commercial paper and other safe instruments. The investment in TexPool and any
accrued interest may be redeemed at the City's discretion. TexPool operates in a manner consistent with the SEC's Rule
2a7 of the Investment Company Act of 1940. TexPool uses amortized cost rather than market value to report net assets to
compute share prices. Accordingly, the fair value of the City's position in TexPool is the same as the value of TexPool
shares.
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At September 30, 2011, the City's balance in investment pools was as follows:

Weighted
Carrying Fair % of Average
Description Amount Value Total (Cost) Maturity Rating
Primary Government
Money Market Mutual Funds $ 18,029,116 $ 18,029,116 93% 1 day
Govemment Sponsored Investment Pools
TexPool 1,275,821 1,275,821 7% 1 day AAAM
$ 19,304,937 $ 19,304,937 100%
Cash $ 7,981,446
Investments 19,304,937
$ 27,286,383
Component Unit (SEDC)
Money Market Mutual Funds $ 2,885,310 $ 2,885,310 100% 1 day
Cash $ 14,332,743
Investments 2,885,310
$ 17,218,053

Interest Rate Risk - Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of
an investment. Generally, the longer the maturity of an investment the greater the sensitivity of its fair value to changes in
market interest rates. One of the ways that the City manages its exposure to interest rate risk is by investing in investment
pools which purchase a combination of shorter term investments with an average maturity of less than 60 days, thus
reducing the interest rate risk.

Credit Risk - Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This type of risk is typically expressed in terms of the credit ratings issued by a nationally recognized
statistical rating organization. The City's policy is to maintain a list of approved security broker/dealers selected by credit
worthiness who are authorized to provide investment services in the State of Texas. These may include "primary" dealers
or regional dealers that qualify under Securities & Exchange Commission Rule 15C3-I (uniform net capital rule). The City's
investment in the Texas Local Government Pool (TexPool) carried a credit rating of AAAm by Standard & Poor's as of
September 30, 2011.

Money market mutual funds are secured by collateral pledged by the City's depository.
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3.

RECEIVABLES

Ad valorem taxes
Allowance for uncollectible
taxes

Services accounts
Allowance for uncollectible
accounts

Franchise taxes
Sales taxes

Other
Court fines
Allowance for
uncollectible accounts
Other governments
Miscellaneous

Total

Proprietary
Governmental Funds Fund
Water &
Debt Capital Special Sewer
General Service Projects Revenue Total Enterprise
80,861 $ 24,246 $ = $ = 105,107 $ E
(8,086) (2,425) - - (10,511) -
72,775 21,821 - - 94,596 -
297,824 E - - 297,824 1,407,489
(240,076) - - B (240,076) (61,533)
57,748 - - - 57,748 1,345,956
357,010 - - E 357,010 -
194,922 - 138,310 - 333,232 -
185,862 - - - 185,862 -
Bt - : - (35,111) .
20,063 20,063
468,617 - - 1,785 470,402 2,032
639,431 - - 1,785 641,216 2,032
$ 1,321,886 $ 21,821 $ 138,310 $ 1,785 $ 1,483,802 $ 1,347,988

Governmental funds report deferred revenue in connection with receivables for revenues that are not considered to be
available to liquidate liabilities of the current period. Governmental funds also defer revenue recognition in connection with
resources that have been received, but not yet earned. At the end of the current fiscal year, the various components of
deferred revenue reported in governmental funds and unearned revenue reported in government-wide activities were as

follows:

Major Funds

Delinquent property taxes receivable (General Fund)

Ambulance revenue receivable (General Fund)
Municipal court fines receivable (General Fund)

Improvements (Special Revenue Fund)
Delinquent property taxes receivable (Debt Service Fund)

Advance grant funding (Capital Projects Fund)

Total deferred/unearned revenue for governmental funds
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Deferred Unearned
$ 61,316 $ -
57,748 -
52,666
10,122 10,122
18,296
7,614,464 7,614,464
$ 7,814,612 $ 7,624,586




CITY OF SACHSE, TEXAS

NOTES TO BASIC FINANCIAL STATEMENTS

YEAR ENDED SEPTEMBER 30, 2011

4,

CAPITAL ASSETS

GOVERNMENTAL ACTIVITIES:
Capital assets, not being depreciated:
Land
Right-of-way
Construction in progress

Total capital assets not being depreciated

Capital assets, being depreciated
Buildings
Office equipment
Machinery and equipment
Vehicles
Parks improvements
Bridge improvements
Street infrastructure

Total capital assets being depreciated

Less accumulated depreciation for:
Buildings
Office equipment
Machinery and equipment
Vehicles
Parks improvements
Bridge improvements
Street infrastructure

Total accumulated depreciation
Total capital assets being depreciated, net

Governmental activities capital assets, net

Current Depreciation Expense, by Function

Capital asset activity for the year ended September 30, 2011, was as follows:

Transfers and

Balance Deletions & Completed Balance

9/30/2010 Addtions Transfers Out Construction 9/30/2011
$ 1,237,774 $ = $ 3 $ - $ 1,237,774
7,516,680 - = - 7,516,680
14,125,918 2,740,671 (10,941,194) 5,925,395
22,880,372 2,740,671 - (10,941,184) 14,679,849
10,145,483 - - 9,699,320 19,844,803
1,085,749 102,691 - 6,300 1,174,740
475,112 25,930 = 501,042
2,969,762 143,506 - - 3,113,268
2,129,892 14,845 2,144,737
1,948,398 = - - 1,948,398
84,072,279 - (31,060) 1,235,574 85,276,793
102,806,675 286,972 (31,060) 10,941,194 114,003,781
(1,681,075) (661,027) - - (2,342,102)
(527,169) (136,740) = = (663,909)
(324,996) (24,960) - - (349,956)
(1,969,656) (227,373) - = (2,197,029)
(895,557) (123,327) - (518,884)
(1,226,512) (64,947) - - (1,291,459)
(50,188,312) (1,889,127) - (52,077,439)
(56,313,277) (3,127,501) - - (59,440,778)
46,493,398 (2,840,529) (81,060) 10,941,194 54,563,003
$ 69,373,770 $ (99,858) § (31,060) $ $ 69,242,852

General government
Public safety

Public works

Cutture and recreation

$ 307,953
596,677
1,980,540
242,331

$ 3,127,501
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CITY OF SACHSE, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
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BUSINESS-TYPE ACTIVITIES:
Capital assets, not baing depreciated:
Land
Construction in progress

Total capital assets not being depreciated

Capital assets, being depreciated
Buildings
Office equipment
Machinery and equipment
Vehicles
Water and sewer system infrastructure

Total capital assets being depreciated
Less accumulated depreciation for:

Buildings

Office equiprment

Machinery and equipment

Vehicles
Water and sewer system infrastructure

Total accumulated depreciation
Total capital assets being depreciated, net

Business-type activities capital assets, net

Transfers and

Balance Completed Balance

9/30/2010 Addtions Retiraments Construction 9/30/2011
$ 346,821 - $ * $ 2 $ 348,821
74,498 91,804 {26,133) - 140,269
421,319 91,804 (26,133) - 487,090
313,502 - - - 313,502
267,210 - - = 267,210
473,327 - - = 473,327
472,034 - - - 472,034
37,729,680 - - - 37,729,690
39,255,763 - = - 39,255,763
(200,362) (12,735) - (213,087)
(252,756) (8,309) - (261,085)
(399,323) (11,515) - . (410,838)
(287,176) (33,765) - {320,941)
(19,476,944) (1,080,602) - - (20,557 ,548)
(20,616,561) {1,146,926) - - (21,763,487)
18,639,202 (1,146,926) - A 17,492,278
$ 19,080,521 (1,056,022) $ (26,133) B - $ 17,979,366
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Construction commitments

The City has active construction projects as of September 30, 2011. The projects include land acquisition, street
construction, park improvements, water system improvements, and sewer system improvements.

Land acquisition, building construction, street and park improvements are being financed by bond proceeds, park
development fees, combination tax and revenue certificates of obligation (general purposes) and self-supporting
combination tax and revenue certificates of obligation. The commitment for water system improvements and sewer

system improvements are being financed by self-supporting bonds, combination tax and revenue certificates of obligation,
and water and sewer impact fees.

Spentto Remaining Total
Date Commitment Commitment
Government Activities:
Buildings
City Hall $ 6,579,162 $ 3,620,838 $ 10,200,000
Public Safety 7,731,501 938,499 8,670,000
Library 382,638 232,362 615,000
Senior Citizens 852,111 67,889 920,000
Animal Shelter 5,666 74,334 80,000
Parks
Salmon Park 681,425 188,575 870,000
Streets
SH 78 1,739,469 5,760,531 7,500,000
Murphy Road 2,864,381 3,186,619 6,051,000
5th Street 3,963,751 (331,751) 3,632,000
Dewitt Road 1,324,659 305,341 1,630,000
Bunker Hill 1,804,639 8,995,361 10,800,000
Bryan Street 661,039 (161,039) 500,000
NTTA ROW 646,817 513,183 1,160,000
Merritt Road 136,061 - -
$ 29,373,319 $ 23,390,742 $ 52,628,000
Business-Type Activities:
Water System
Maxwell Creek Road waterline 62,000 438,000 $ 500,000
PGBT waterline 1,150,932 91,068 1,242,000
Sewer System
Old Town CDBG sewerline 108,000 108,000
1,212,932 $ 637,068 $ 1,850,000
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5.

LONG-TERM DEBT

At September 30, 2011, bonds payable consisted of the following individual issues:

Average
Original Year of Final Annual Interest Balance - 9/30/11
Purpose Amount Issue Maturity Payment Rate Governmental Business-type
GOVERNMENTAL TYPE ACTIVITIES DEBT
General Obligation Bonds:
Improvements $ 6,130,000 2007 2028 $ 448,300 4.00%-4.15% $ 5,515,000 $ -
Improvements/Refunding 34,560,000 2009 2034 2,500,700 4.00% - 4.15% 33,720,000 -
$ 39,235,000 $ -
Certificates of Obligation:
Improvements 2,000,000 2003 2019 159,950 2.70% - 3.70% $ 915,000 $ -
Improvements 1,530,000 2007 2022 137,250 3.72% - 4.50% - 1,210,000
$ 915,000 $ 1,210,000

The following is a summary of long-term debt transactions, including current portion, of the City for the year ended

September 30, 2011:

September 30, September 30, Due Within
Description 2010 Additions Retirements 2011 One Year
Governmental activities:
General obligation bonds $ 39,935,000 $ (700,000) $ 39,235,000 $ 780,000
Certificates of obligation 1,080,000 - (165,000) 915,000 165,000
Total bonds payable 41,015,000 - (865,000) 40,150,000 945,000
Deferred loss on refunding (17,642) 767 (16,875) -
Bond premiums/discounts (19,899) - 1,109 (18,790) (1,108)
Compensated absences 309,234 41,567 - 350,801 70,000
$ 41,286,693 41,567 $ (863,124) § 40,465,136 $ 1,013,891
September 30, September 30, Due Within
Description 2010 Additions Retirements 2011 One Year
Business-type activities:
Certificates of obligation $ 1,295,000 $ (85,000) $ 1,210,000 $ 90,000
Total bonds payable 1,295,000 - (85,000) 1,210,000 90,000
Compensated absences 26,364 6,645 - 33,009 7,000
$ 1,321,364 6,645 $ (85,000) $ 1,243,009 3 97,000
September 30, September 30, Due Within
Description 2010 Additions Retirements 2011 One Year
SEDC - Sachse Economic Development Corporation:
Compensated ahsences $ 1,365 4,530 $ - $ 5,895 $ 1,365

The City intends to retire all of its general long-term liabilities, plus accrued interest, from ad valorem taxes and other
current revenues from the Debt Service Fund as has been done in prior years. The proprietary fund type long-term debt
will be repaid, plus accrued interest, from operating revenues of the Water and Sewer Enterprise Fund. The general fund
has typically been used to liquidate the liability for compensated absences for governmental activities.
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Annual debt service requirements to maturity for general obligation bonds are as follows:

Due Fiscal
Year Ending Governmental Activities
September 30, Principal Interest Total

2012 $ 780,000 $ 1,828,191 5 2,608,191
2013 860,000 1,803,721 2,663,721
2014 1,020,000 1,777,476 2,797,476
2015 1,085,000 1,745,276 2,830,276
2016 1,150,000 1,708,001 2,858,001

2017 - 2021 7,185,000 7,821,121 15,006,121

2022 - 2026 9,385,000 5,985,160 15,370,160

2027- 2031 10,545,000 3,475,637 14,020,637

2032 - 2034 7,225,000 653,153 7,878,153

$ 39,235,000 $ 26,797,736 $ 66,032,736

Certificates of Obligation.

Annual debt service requirements to maturity for certificates of obligation are as follows:

Due Fiscal
Year Ending Governmental Activities Business-type Activities
September 30, Principal Interest Principal Interest Total

2012 165,000 33,370 90,000 48 142 $ 336,512
2013 175,000 26,725 90,000 44 663 336,388
2014 105,000 21,055 95,000 41,060 262,115
2015 110,000 16,915 100,000 37,238 264,153
2016 115,000 12,470 105,000 33,194 265,664

2017 - 2021 245,000 10,335 595,000 96,275 946,610
2022 - - 135,000 3,038 138,038

$ 915,000 $ 120,870 $ 1,210,000 $ 303,610 3 2,549,480

6. INTERFUND RECEIVABLES AND PAYABLES

Due to/from other funds at September 30, 2011 consisted of the following individual fund receivables and payables:

Advance to Advance From
Other Funds Other Funds
PGBT Reinvestment Zone TIF 3 - $ 920,045
Water and Sewer Fund 920,045

$ 920,045 $ 920,045

The purpose of interfund receivables and payables is to loan cash between funds. All balances are expected to be settled
with issuance of new debt.
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7. INTERFUND TRANSFERS

Al interfund transfers between the various funds are approved supplements to the operations of those funds. Individual
fund operating transfers for fiscal year 2011 were as follows:

Transfers To Transfers From
Other Funds Other Funds
General Fund $ 863,752 $
Debt Service Fund 667,000
Capital Projects Fund 111,762 (667,000)
Special Revenue Fund - (111,769)
Water and Sewer Fund - (863,752)

$ 1,642,521 $ (1,642,521)

Transfers from the Water and Sewer Fund were made for operations support costs borne by the General Fund. Transfers
from the Capital Projects to the Debt Service Fund were made for debt payment purposes. Transfers from the Special
Revenue Fund to the Capital Projects Fund were made for ongoing projects.

8. DISCRETE COMPONENT UNIT — SACHSE ECONOMIC DEVELOPMENT CORPORATION

RECONCILIATION OF SEDC FUND BALANCE SHEET TO
DISCRETE COMPONENT UNIT STATEMENT OF NET ASSETS

SEDC Fund Balance $ 3,985,562

Amounts reported for governmental activities in the statement of
net assets are different because:

Liabilities for compensated absences are not reported in the funds (5,895)
SEDC Net Assets $ 3,979,667

RECONCILIATION OF SEDC FUND STATEMENT OF REVENUES, EXPENDITRES AND

CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES

SEDC Change in Fund Balance $ 847,945

Amounts reported for governmental activities in the statement of
activities are different because:

Changes in liabilities for compensated absences are notreported in the funds. (4,530)
SEDC Net Assets $ 843415

The budget comparison schedule for SEDC is presented as Exhibit C-5.
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9. RETIREMENT PLAN
The City participates in the Texas Municipal Retirement System

Plan Description

The City provides pension benefits for all of its full-time employees through a nontraditional, joint contributory, hybrid
defined benefit plan in the state-wide Texas Municipal Retirement System (TMRS), an agent multiple-employer public
employee retirement system. The plan provisions that have been adopted by the City are within the options available in
the governing state statutes of TMRS.

TMRS issues a publicly available comprehensive annual financial report that includes financial statements and required
supplementary information (RSI) for TMRS; the report also provides detailed explanations of the contributions, benefits
and actuarial methods and assumptions used by the System. This report may be obtained by writing to TMRS, P.O. Box
149153, Austin, Texas, 78714-9153, or by calling 800-924-8677; in addition, the report is available on the TMRS website
at www.tmrs.com,

The plan provisions are adopted by the governing body of the City, within the options available in the state statutes
governing TMRS. Plan provisions for the City were as follows:

Plan Year 2008 Plan Year 2009 Plan Year 2010
Employee deposit rate: 7% 7% 7%
Matching ratio (employer to employee): 2to 1 2to01 2to1
Years required for vesting 5 5 5
Service retirement eligibility (expressed as age / years of service) 60/5, 0/20 60/5, 0/20 60/5, 0/20

100%, Repeating, 100%, Repeating, 100%, Repeating,

Updated service credit Transfers Transfers Transfers
Annuity increase to retirees 70% of CPI Repeating 70% of GPIl Repeating 70% of CPI Repeating

Contributions

Under the state law governing TMRS, the contribution rate for each city is determined annually by the actuary, using the
Projected Unit Credit actuarial cost method. This rate consists of the normal cost contribution rate and the prior service
contribution rate, which is calculated to be a level percent of payroll from year to year. The normal cost contribution rate
finances the portion of an active member's projected benefit allocated annually, the prior service contribution rate
amortizes the unfunded (overfunded) actuarial liability (asset) over the applicable period for that city. Both the normal cost
and prior service contribution rates include recognition of the projected impact of annually repeated benefits, such as
Updated Service Credits and Annuity Increases.

The City contributes to the TMRS Plan at an actuarially determined rate. Both the employees and City make contributions
monthly. Since the City needs to know its contribution rate in advance for budgetary purposes, there is a one-year delay
between the actuarial valuation that is the basis for the rate and the calendar year when the rate goes into effect, The
annual pension cost and net pension obligation (asset) are as follows:

Annual Required Contribution (ARC) $ 740,810
Interest on Net Pension Obligation -
Adjustment to the ARC -
Annual Pension Cost; 740,810
Contributions Made 740,810

Increase (Decrease) in Net Pension Obligation -
Net Pension Obligation (Asset) , Beginning of Year 3
Net Pension Obligation (Asset) , End of Year $ =
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10.

Three-Year Trend Information

Annual Actual Percentage Net Pension
Fiscal Year Pension Contribution of APC Obligation/
Ending Cost/(APC) Made Contributed {Asset)
2009 $ 673804 § 673,804 100% $ -
2010 $ 742,565 $ 742,565 100% $ -
2011 $ 740,810 $ 740,810 100% $

The required contribution rates for fiscal year 2011 were determined as part of the December 31, 2007 and 2008 actuarial
valuations. Additional information as of the latest actuarial valuation, December 31, 2010, also foliows:

12/31/2010
Projected Unit Credit

12/31/2008
Projected Unit Credit

12/31/2009
Projected Unit Credit

Valuation Date

Actuarial Cost Method

Level Percent of Payroll Level Percent of Payroll

Level Percent of

Amortization Method Payroll

GASB 25 Equivalent Single Amortization

Period 29 years; closed period 28 years; closed period 27.2 years; closed period

Amortizaton Period for new Gains/Losses 30 Years 30 Years 30 Years

Asset Valuation Method Amortized Cost 10-year Smoothed Market 10-year Smoothed Market

Actuarial Assumptions:

Investment Rate of Return 7.5% 7.5% 7.0%
Varies by age and Varies by age and Varies by age and
Projected Salary Increases service service service
Actuarial Assumptions:
Includes Inflation at 3.00% 3.00% 3.00%
Cost-of-Living Assumptions 2.1% 21% 2.1%

The schedule of funding progress, presented as Required Supplementary Information following the notes to the financial
statements, presents multi-year trend information about whether the actuarial value of plan assets is increasing or
decreasing over time relative to the actuarial accrued liability of benefits.

RISK MANAGEMENT

The City is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets; errors and
omissions; injuries to employees; and natural disasters. The City is a participant in the Texas Municipal League Workers'
Compensation Joint Insurance Fund (WC Fund) and the Texas Municipal League Joint Self-insurance Fund (Property-
Liability Fund), a public entity risk pool operated by the Texas Municipal Board for the benefit of the City and the other
participating individual city units located in Texas. The City pays an annual premium to the Funds for its workers'
compensation and property liability insurance coverage. The WC Fund and Property-Liability Fund are considered self-
sustaining risk pools that provide coverage for their members for up to $2,000,000 per insured event, with a deductible of
$5,000 due from the City per claim. There were no significant reductions in insurance coverage from the previous year.
Settled claims for risks have not exceeded insurance coverage for the past three years.
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11, RESTATEMENT OF PRIOR YEAR FINANCIAL STATEMENTS

The following adjustments have been made to the indicated opinion units to correct misstatements to the financial
statements as of and for the year ended September 30, 2011.

Governmental General Capital
Description Activities Fund Projects
Fund balance/net assets - as reported 9/30/10 $ 46,493,871 $ 3,101,412 $ 14,410,810
Adjustments:
Franchise tax receivable (57,443) (57,443)

Accounts payable 390,562 390,562
Capital assets 237,435 -
Net adjustment 570,554 (57,443) 390,562
Fund balance/net assets - as restated 9/30/10 $ 47,064,425 $ 3,043,969 $ 14,801,372

Certain transactions in the General Fund and the Capital Projects Fund were reported at twice their correct amount.
Certain capital assets were omitted from the governmental activities.
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REQUIRED SUPPLEMENTARY INFORMATION —
BUDGETARY COMPARISON SCHEDULES

Regquired supplementary information includes financial information and disclosures required by the Governmental
Accounting Standards Board but is not considered a part of the basic financial statements.
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CITY OF SACHSE, TEXAS EXHIBIT B-1
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with

Final Budget
Budgeted Amounts Positive
Original  Final Actual (Negative)
Revenue: N ) - —-—
Advalorem taxes, penalties and interest $ 659,117 $ 6595117 §$ 6,493,314 $ (101,803)
Sales taxes 761,328 761,328 735,478 (25,850)
Franchise taxes 1,222,659 1,222,659 1,541,153 318,494
Beverage taxes 22,000 22,000 17,157 (4,843)
Fines 330,000 330,000 295,574 (34,426)
Licenses, permits and fees 769,740 769,740 676,507 (93,233)
Gifts and contributions 195,407 195,407 145,560 (49,847)
Interest and investment earnings 12,000 12,000 2,008 (9,992)
Miscellaneous 124,489 124,489 28,121 (96,368)
Total revenues 10,032,740 10,032,740 9,934,872 ~ (97,868)
Expenditures:
Current:
General government
City manager 373,099 374,872 386,269 (11,397)
City secretary 151,368 152,255 141,219 11,036
Human resources 238,995 240,325 214,426 25,899
Finance 472,208 476,640 463,328 13,312
Municipal court 164,804 165,690 163,100 2,590
Public safety
Police 2,971,353 2,991,299 2,982,273 9,026
Animal control 132,073 132,073 130,009 2,064
Fire and ambulance 2,142,245 2,148,894 2,085,817 63,077
Public works
Streets 904,906 906,679 873,303 33,376
Facility maintenance 294,395 294,395 258,729 35,666
City engineer 166,216 166,659 163,088 3,571
Cultural and recreation
Parks and recreation 682,644 674,417 699,599 (25,182)
Seniors 95,848 95,848 104,747 (8,899)
Library services 294,324 300,530 280,616 19,914
Community development 633,844 636,947 623,017 13,930
Nondepartmental 1,199,856 1,150,655 1,063,452 87,203
Total Expenditures 10,918,178 10,908,178 10,632,992 275,186
Excess (Deficiency) of Revenues ' ' ) - - -
Over (Under) Expenditures (885,438) (875,438) (698,120) - 177,318
Other Financing Sources (Uses):
Transfers in 875,438 875,438 _863.752 (11,686)
Total Other Financing Sources (Uses) 875,438 875,438 863,752 (11,686)
Net Change in Fund Balances (10,000) - 165,632 165,632
Fund Balances - Beginning 3,101,412 3,101,412 3,101,412 -
Increase (Decrease) in Fund Balance - - - (57,443) (57,443)
Fund Balances - Ending $ 3091412 $ 31101412 $ 3209601 $ 108,189
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CITY OF SACHSE, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
YEAR ENDED SEPTEMBER 30, 2011

(unaudited)

BUDGETARY INFORMATION

The City Council adheres to the following procedures in establishing the budgets reflected in the financial statements:

A. On the first Monday in August, the City Manager submits to the City Council a proposed operating budget for the
fiscal year commencing the following October 1. The operating budget includes proposed expenditures and the
means of financing them.

B. Public hearings are conducted to obtain taxpayer comments.

C. On or before the third Monday in September, the budget is legally enacted by the City Council through the passage of
an ordinance.

D. The City Manager is authorized to transfer budgeted amounts between departments within any fund; however, any
revisions that alter the total expenditures of any fund must be approved by the City Council.

E. Formal budgetary integration, using the modified accrual basis of accounting (GAAP basis), is employed as a
management control device for the General Fund and Special Revenue Fund. No supplemental appropriations were
made during the fiscal year.

F. Annual budgets are adopted for all primary governmental funds except the PGBT Reinvestment Zone TIF and the
Capital Projects funds.

G. Expenditures exceeded appropriations in the following departments in the general fund:

General Fund
City Manager $ (11,397)
Parks and Recreation (25,182)
Seniors (8,899)
Expenditures exceeded appropriations in the following departments in the special revenue fund:
Special Revenue Fund
City Manager $ (69,386)
Municipal Court (491)
Police (1,460)
Animal Control (537)
Fire and Ambutance (5,156)
Streets (14,000)
Parks and Recreation (2,125)
Library Services (9,199)
Discrete Component Unit:
Community Development Fund
Community development $ (10,141,587)
The component unit's expenditure variance is related to the use of sales tax revenue which had a similar, offsetting
variance.
H. Fund Deficits

The following funds had fund deficits at September 30, 2011:

PGBT Reinvestment Zone TIF ($1,129,437)
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CITY OF SACHSE, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
YEAR ENDED SEPTEMBER 30, 2011

(unaudited)

The deficit will be eliminated in the future with development of the zone and issuance of new debt.

I.  Schedule of Funding Progress:

Texas Municipal Retirement System

Actuarial Actuarial UALLasa
Actuarial Value of Accrued Unfunded ALL Covered Percentage of
Valuation Date Assels Liability (AAL) Funded Ralic (UALL) Payroll Covarad Payroll
12/31/2008 S 6,911,943 $ 10,281,964 672% § 3,370,021 § 5,800,630 58.1%
12/31/2009 $ 9,797,349 § 13,600.226 720% S 3802877 S 6,242,702 60.9%
123172010 s 11,088,671 s 15,285,729 728% $ 4147058  § 6,242,702 66.4%

67



City of
achse



OTHER SUPPLEMENTARY INFORMATION

This section includes financial information and disclosures not required by the Governmental Accounting Standards
Board and is not considered a part of the basic financial statements. It may, however, include information which is
required by other entities.
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CITY OF SACHSE, TEXAS

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2011

Revenue:

Fines

Licenses, permits and fees

Gifts and contributions

Impact and development fees

Interest and investment earnings
Total revenues

Expenditures:
Current:
General government
City manager
Finance
Municipal court
Public safety:
Police
Animal control
Fire and ambulance
Public works:
Streets
Cultural and recreation
Parks and recreation
Library services
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers out
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning

Fund Balances - Ending

$

$

Budgeted Amounts

~ Original

18,700 $
3,500
900
78,000
6,425
107,525

2,000
7,160

100,365

100,365

1,379,068

1479433 3

Final

18,700
3,500
900
78,000
6,425
107,525

3,660

1,500

2,000
7,160

100,365

100,365

1,379,068

1,479,433
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EXHIBIT C-1

Variance with

Final Budget
Positive
Actual (Negative)
20,233 % 1,533
13,585 10,085
63,002 62,102
52,046 (25,954)
2,241 (4,184)
151,107 43,582
69,386 (69,386)
4,151 (491)
2,960 (1,460)
537 (537)
5,156 (5,156)
14,000 (14,000)
2,125 (2,125)
11,199 _ (9,199)
109,514 ~ (102,354)
41,593 (58,772)
(111,769) (111,769)
(111,769) (111,769)
(70,176) (170,541)
1,379,068 -
1,308,892 $ (170,541)




CITY OF SACHSE, TEXAS EXHIBIT C-2
DEBT SERVICE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with

Final Budget
i ‘Budgeted Amounts Positive
~_ Original Final Actual (Negative)
Revenue:
Advalorem taxes, penalties and interest $ 2092501 $ 2092501 $ 2003342 § 841
Interest and investment earnings 1,000 1,000 s 934 (66)
Total revenues 2,093,501 2,093,501 2,094,276 775
Expenditures:
Debt Service:
Principal 2,011,456 865,000 865,000 --
Interest and fiscal charges 745,330 1,891,786 1,891,787 )
Fiscal agent's fees 3,500 3,500 573 _ 2,927
Total Expenditures 2,760,286 2,760,286 2,757,360 2,926
Excess (Deficiency) of Revenues
Over (Under) Expenditures (666,785) (666,785) (663,084) 3,701
Other Financing Sources (Uses):
Transfers in 666,785 _666,785 667,000 215
Total Other Financing Sources (Uses) 666,785 666,785 667,000 - 215
Net Change in Fund Balances -- -- 3,916 3,916
Fund Balances - Beginning 574,621 574,621 574,621 -
Fund Balances - Ending $ 574621 3 __574,621 $ 578537 § 3,916
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CITY OF SACHSE, TEXAS

SACHSE ECONOMIC DEVELOPMENT FUND
DISCRETELY PRESENTED COMPONENT UNIT
BALANCE SHEET

SEPTEMBER 30, 2011

ASSETS

Assets:

Cash and Cash Equivalents

Receivables (net of allowances for uncollectibles):
Sales faxes

Inventories

Prepaid items

Total Assets

LIABILITIES AND FUND BALANCES:

Liabilities:

Accounts payable and accrued liabilities
Total Liabilities

Fund Balances:
Nonspendable
Restricted

Total Fund Balance

Total Liabilities and Fund Balance

72

$

$

5__ 18784878

Economic
Development

17,218,053

1,340,624
225,999
202

14,799,316

14,799,316

226,201
3,759,361
3,985,562

EXHIBIT C-3



EXHIBIT C-4

CITY OF SACHSE, TEXAS

SACHSE ECONOMIC DEVELOPMENT FUND

DISCRETELY PRESENTED COMPONENT UNIT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES

FOR THE YEAR ENDED SEPTEMBER 30, 2011

Economic
Development
Revenue:
Sales taxes $ 16,006,959
Interest and investment earnings 4,128
Total revenues 16,011,087
Expenditures:
Current:
Community development 15,163,142
Total Expenditures 16,163,142
Excess (Deficiency) of Revenues
Over (Under) Expenditures 847,945
Net Change in Fund Balances 847,945
Fund Balances - Beginning 3,137,617
Fund Balances - Ending $ 3985562

The accompanying notes are an integral part of this statement.
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CITY OF SACHSE, TEXAS EXHIBIT C-§
SACHSE ECONOMIC DEVELOPMENT FUND

DISCRETELY PRESENTED COMPONENT UNIT

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2011

Variance with

Final Budget
Budgeted Amounts Positive
Qriginal Final Actual (Negative
Revenue: '
Sales taxes $ 5460718 $ 5460,718 $ 16,006,959 § 10,546,241
Gifts and contributions 338,845 100 - (100)
Interest and investment earnings 6,500 6,500 4128 . (2,372)
Total revenues §.806,@ 5,467,318 16,011,087 10,543,769
Expenditures:
Current:
Community development 5,021,355 5,021,555 15,163,142 (10,141 ,587)
Total Expenditures 5,021,355 15,021,555 15,163,142 (10,141,587)
Excess (Deficiency) of Revenues
Over (Under) Expenditures 784,708 ) 445,763 847,945 402,182
Net Change in Fund Balances 784,708 445,763 847,945 402,182
Fund Balances - Beginning 3,137,617 3,137,617 3,137,617 --
Fund Balances - Ending $ 3922325 $ 3,583,380 §$ 3985562 § 402,182
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STATISTICAL SECTION

This part of the City of Sachse's comprehensive annual financial report presents detailed information as a
context for understanding what the information in the financial statements, notes disclosures, and required
supplementary information says about the City's overall financial health. This information has not been
audited by the independent auditor.

Contents Table #s

Financial Trends 1,2,3,4&5
These tables contain trend information to help the reader understand how the City's
financial performance and well-being have changed over time.

Revenue Capacity 6,7,8&9
These tables contain information to help the reader assess the City's two most significant
local revenue sources, the property and sales taxes.

Debt Capacity 10,11 & 12

These tables present information to help the reader assess the affordability of the City's
current levels of outstanding debt and the City's ability to issue additional debt in the future.

Economic and Demographic Information 13 & 14
These tables offer economic and demographic indicators to help the reader understand
the environment within which the City's financial activities take place.

Operating Information 15, 16 & 17
These tables contain service and infrastructure data to help the reader understand how
the information in the City's financial report relates to the services the City provides.

Source: Unless otherwise noted, the information in these tables is derived from the comprehensive annual
financial reports for the relevant year. The City implemented GASB Statement 34 in fiscal year 2004: tables
presenting government-wide information include information beginning in that year.
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