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CITY OF SACHSE FY 2011 ‐ 2012 BUDGET 

SEDC FUND SUMMARY               
Actual      

2009 - 2010
Budget       

2010 - 2011
Estimated  

2010 - 2011
Budget       

2011 - 2012
% Change 
2011 - 2012

Operating Revenues
Other Taxes 11,268,898$  5,460,718$    15,184,513$  380,664$       -93.03%
Interest, Rent, & Leases 7,291             6,500             4,289             7,500             15.38%
Grants and Donations 75                  100                -                     100                0.00%
Miscellaneous 118                -                     -                     -                     0.00%
     Total Revenues 11,276,382$  5,467,318$    15,188,802$  388,264$       -92.90%

Operating Expenditures
Personnel 63,892$         101,903$       104,150$       101,563$       -0.33%
Supplies and Materials 14,493 26,970 16,106 25,838 -4.20%
Maintenance and Repairs 18 -                 223 800 0.00%
Contractual Services 92,791 190,038 75,511 137,138 -27.84%
      Sub-total Operating Expenditures 171,194$       318,911$       195,990$       265,339$       -16.80%

Non-operating Expenditures:
Transfers Out - Charge back 45,557$         58,967$         58,967$         56,401$         -4.35%
Capital Outlays 661,359 290,000 17,065 194,000 -33.10%
Economic Development Grants 10,344,422 4,353,677 14,043,051 -                 -100.00%
      Sub-total Non-Operating Expenditures 11,051,338$  4,702,644$    14,119,083$  250,401$       -94.68%

Total Cost of Services 11,222,532$  5,021,555$    14,315,073$  515,740$       -89.73%

Net Operating Income 53,850$         445,763$       873,729$       (127,476)$      

Beginning Working Capital 3,091,590$    3,145,440$    3,145,440$    3,591,203$    
Ending Working Capital 3,145,440$    3,591,203$    4,019,169$    3,463,727$    

90 Day Reserve 42,212 78,636 48,326 65,426
Unrestricted Reserve 3,103,228 3,512,567 3,970,843 3,398,301
Total Fund Balance 3,145,440$    3,591,203$    4,019,169$    3,463,727$    

Working Capital Analysis
Equiv't Operating Days (90 Days) 90 90 90 90
Equiv't Operating Days (Excess Rsrv) 6,616 4,020 7,395 4,675
Equiv't Operating Days  (Total) 6,706 4,110 7,485 4,765

% of Operating Expenditures 1% 2% 1% 2%
% of Operating Expend (Excess Rsrv) 99% 98% 99% 98%
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CITY OF SACHSE FY 2011 ‐ 2012 BUDGET

Actual         
2009 - 2010

Budget         
2010 - 2011

Estimate       
2010 - 2011

Budget        
2011 - 2012

% Change 
2011 - 2012

Personnel Costs 63,892$            101,903$            104,150$           101,563$          -0.33%
Supplies and Materials 14,493 26,970 16,106 25,838 -4.20%
Maintenance & Repairs 18 -                      223 800 0.00%
Contract Services 92,791 190,038 75,511 137,138 -27.84%
Capital Outlay/Projects 661,359 290,000 17,065 194,000 -33.10%
Transfers/Contingency 45,557 58,967 58,967 56,401 -4.35%
EDC Grants 10,344,422 4,353,677 14,043,051 -                    -100.00%
Total 11,222,532$      5,021,555$         14,315,073$      515,740$          -89.73%

SEDC Expenditure Summary by Category                    
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CITY OF SACHSE FY 2011 ‐ 2012 BUDGET 

SEDC Fund Revenue by Source

Dept/Div 
Code    

Line-Item Descriptions                  
Revenues 

Actual          
2009 - 2010

Budget      
2010 - 2011

Estimated   
2010 - 2011

Budget     
2011 - 2012

Change % 
2011 - 2012

4005 Sales Tax - Eco Dev Act 380 10,945,718$      5,121,973$    14,860,338$  -$               -100.00%
4006 Sales Tax    323,180 338,745 324,175 380,664 12.37%

Sub total 11,268,898$      5,460,718$    15,184,513$  380,664$       -93.03%

Interest, Rent, & Leases
4500 Interest Income 7,291$               6,500$           4,289$           7,500$           15.38%

Total 7,291$               6,500$           4,289$           7,500$           15.38%

Grants and Donations
4612 Misc Grants and Donations 75$                    100$              -$               100$              0.00%

Total 75$                    100$              -$               100$              0.00%

Miscellaneous Revenue
4708 Miscellaneous Receipts 118$                  -$               -$               -$               0.00%

Total 118$                  -$               -$               -$               0.00%

Total Revenues 11,276,382$      5,467,318$    15,188,802$  388,264$       -92.90%
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CITY OF SACHSE FY 2011 ‐ 2012 BUDGET

Personnel Cost
5000 Wages and Salaries 50,765$             85,000$             83,345$             85,000$             0.00%
5005 Social Security and Med Fica 3,719 6,503 6,372 6,503 0.00%
5006 TMRS Contributions 6,729 9,988 9,675 9,545 -4.44%
5007 Health Insurance 2,175 -                    4,395 -                    0.00%
5008 Dental Insurance 69 187 67 -                    -100.00%
5010 Workers Compensation 242 -                    202 335 0.00%
5011 Unemployment Tax 194 225 94 180 -20.00%

Sub total 63,892$             101,903$           104,150$           101,563$           -0.33%

Supplies and Materials
5103 Utilities - Communications 3,565$               840$                  3,892$               1,008$               20.00%
5105 Office Supplies 272 2,000 617 2,000 0.00%
5107 Postage -                    2,400 281 2,000 -16.67%
5123 Business Retention Efforts 50 2,500 126 2,500 0.00%
5140 Special Programming Supplies 6,779 5,000 204 5,000 0.00%
5151 Small Tools and Equipment 619 500 103 1,000 100.00%
5155 Fuel Lubricants 96 1,200 216 -                    -100.00%
5180 Dues and Subscriptions 2,662 3,580 3,584 3,580 0.00%
5181 Employee Training 450 7,950 7,083 8,750 10.06%
5182 Mileage Reimbursement -                    1,000 -                    -                    -100.00%

Sub total 14,493$             26,970$             16,106$             25,838$             -4.20%

Maintenance and Repairs
$ $ $

% Change 
2011 - 2012

Dept/Div 
Code     

06-019

Line-Item Descriptions                       
SEDC Department                           

Economic Development Corporation

Actual         
2009 - 2010

Budget         
2010 - 2011

Estimate       
2010 - 2011

Budget         
2011 - 2012

5205 Vehicle Repairs and Maintenance 18$                   -                  223$                  800$                 0.00%
Sub total 18$                    -$                  223$                  800$                  0.00%

Contractual Services
5300 Professional Fees 51,952$             114,638$           55,439$             66,638$             -41.87%
5306 Printer Services 297 2,500 227 2,500 0.00%
5338 Advertising and Legal Services 17,830 71,900 16,754 68,000 -5.42%
5347 General Liability & Property -                    -                        -                        -                    0.00%
5350 Web Page Services 7,100 -                        1,980 -                    0.00%
5360 Copier Rental & Maintenance 577 -                        3 -                    0.00%
5364 Storage Space Rent 1,235 1,000 1,108 -                    -100.00%
5367 Office Space Rent 13,800 -                        -                        -                    0.00%

Sub total 92,791$             190,038$           75,511$             137,138$           -27.84%

Capital Outlay and Projects
5405 Tools and Equipment over $50 14,795$             -$                  -$                  -$                  0.00%
5452 Hwy 78 Super Elevation Grant 591,564 -                    -                    -                    0.00%
5450 Local Business Grant Program 55,000 290,000 17,065               194,000 -33.10%

Sub total 661,359$           290,000$           17,065$             194,000$           -33.10%

Transfers and Contingencies
5500 Operating Transfer Out-Gen 45,557$             58,967$             58,967$             56,401$             -4.35%

Sub total 45,557$             58,967$             58,967$             56,401$             -4.35%
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CITY OF SACHSE FY 2011 ‐ 2012 BUDGET

% Change 
2011 - 2012

Dept/Div 
Code     

06-019

Line-Item Descriptions                       
SEDC Department                           

Economic Development Corporation

Actual         
2009 - 2010

Budget         
2010 - 2011

Estimate       
2010 - 2011

Budget         
2011 - 2012

Economic Development Grants
5700 Economic Development Grants 6,800$               -$                  9,840$               -$                  0.00%
5701 Economic Dev 380 Grants-Reba 10,337,622 4,353,677 14,033,211 -                    -100.00%

Sub total 10,344,422$      4,353,677$        14,043,051$      -$                  -100.00%

Total Economic Development Corporation 11,222,532 5,021,555 14,315,073 515,740 -89.73%
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l t t d t

DEPT:   19                               
EDC

FUND:                           

EDC

MISSION STATEMENT
The mission of the Sachse Economic Development Corporation is to act on behalf of the City of Sachse in
promoting and developing authorized projects, while supporting economic development activities to retain, expand
and attract business for the purpose of diversifying the tax base and improving the quality of life of the citizens for
Sachse.  

GOALS AND OBJECTIVES
1.  Facilitate economic development efforts in the PGBT overlay district.
2.  Facilitate the redevelopment and enhancement of the Highway 78 corridor.
3.  Facilitate economic development efforts in Woodbridge West.
4.  Develop and promote business incentives.

PERFORMANCE IN RSDICATO Estimated     
2010-11

Budget        
2011-12

Activities:
New business contacts 6 6
New business recruitment 3 4
Abatement monitored 8 9
Conventions attended 2 3
Board meetings 11 11
Special called meetings 2 3
Out of town networking 6 6
Training 1 1

EXPENDITURES A t lActua         
2009-10

B d tBudge         
2010-11

E ti t dEstima e      
2010-11

B d tBudge         
2011-12

Category:
Personnel Cost 63,892$           101,903$         104,151$         101,562$         
Supplies and Materials 14,493           26,970           16,107            25,838
Maintenance and Repairs 18                  -                     223                 800
Contractual Services 92,791           190,038         75,511            137,138
Capital Outlay and Projects 661,359         290,000         17,065            194,000
Transfers and Contingencies 45,557           58,967           58,967            56,401
Economic Development Grants 10,344,422    4,353,677      14,043,051    -                  
TOTAL 11,222,532$   5,021,555$     14,315,075$   515,739$        

PERSONNEL Actual        
2009-10

Budget        
2010-11

Estimated     
2010-11

Budget        
2011-12

Executive Director 1 1 1 1
TOTAL STAFF 1 1 1 1
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