REQUIRED SUPPLEMENTARY INFORMATION —
BUDGETARY COMPARISON SCHEDULES

Required supplementary information includes financial information and disclosures required by the Governmental
Accounting Standards Board but is not considered a part of the basic financial statements.
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CITY OF SACHSE, TEXAS
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2010

Revenue:
Advalorem taxes, penalties and interest
Sales taxes
Franchise taxes
Beverage taxes
Fines
Licenses, permits and fees
Gifts and contributions
Interest and investment earnings
Miscellaneous
Total revenues

Expenditures:
Current:
General government
City manager
City secretary
Human resources
Finance
Municipal court
Public safety:
Police
Animal control
Fire and ambulance
Public works:
Streets
Facllity maintenance
City engineer
Cultural and recreation
Parks and recreation
Seniors
Library services
Community development
Nondepartmental
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Transfers out
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning

Fund Balances - Ending

$

Budgeted Amounts

Orliginal

6,246,882
759,429
1,256,283
18,000
330,000
733,100
140,641
25,000
98,525
9,607,860

378,572
159,160
258,044
496,428
168,091

2,959,149
146,351
1,885,910

879,429
279,784
166,142
659,282
90,051
306,283
651,244
1,071,273
10,555,193

(947,333)

909,308

é-OQ.SOB
(38,025)

3,346,492

3,308,467
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$

$

Final

6,246,882 $
759,429
1,256,283
18,000
330,000
733,100
140,641
25,000
98,525
9,607,860

378,672
169,160
258,044
496,428
168,001

2,959,149
262,726
1,885,910

879,429
279,784
166,142

659,282
90,051
306,283
651,244
1,073,002
10,673,387

(1,085,527)

909,308

5;69,308
(156,219)

3,346,492

3,190,273 §

Aclual

6,222,249 3
646,361
1,083,810
19,565
284,327
770,609
149,335
7,620
89,991
9,273,867

359,673
145,124
222,354
458,812
145,372

2,870,539
257,338
1,865,499

954,172
250,147
156,081

653,123
89,036
304,560
625,773
1,025,096
10,382,699

(1,108,832)
870,052

(6,300)
863,752
(245,080)
3,346,492

3,101,412 &

EXHIBIT B-1

Variance with
Final Budget
Positive
(Negative)

(24,633)
(113,068)
(172,473)

1,565

(45,673)

37,509

8,694
(17,380)
(8,534)
(333,993)

18,889
14,036
35,690
37,616
22,719

88,610
5,388
20,411

(74,743)
29,637
10,061

6,159
1,015
1,723
25,471
47,996
290,688

{43,305)
(39,256)

(6,300)
(45,556)
(88,861)

(88,861)




CITY OF SACHSE, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
YEAR ENDED SEPTEMBER 30, 2010

(unaudited)

BUDGETARY INFORMATION
The City Council adheres to the following procedures in establishing the budgets reflected in the financial statements:
A.  On the first Monday in August, the City Manager submits to the City Council a proposed operating budget for the
fiscal year commencing the following October 1. The operating budget includes proposed expenditures and the
means of financing them.

B. Public hearings are conducted to obtain taxpayer comments.

C. On or before the third Monday in September, the budget is legally enacted by the City Council through the passage of
an ordinance.

D. The City Manager is authorized to transfer budgeted amounts between departments within any fund; however, any
revisions that alter the total expenditures of any fund must be approved by the City Council.

E. Formal budgetary integration, using the modified accrual basis of accounting, is employed as a management control
device for the General Fund and Special Revenue Fund. No supplemental appropriations were made during the fiscal
year.

F. Annual budgets are adopted for all primary governmental funds except the PGBT Reinvestment Zone TIF and the
Capital Projects funds.

G. Expenditures exceeded appropriations in the following departments in the general fund:

General Fund
Streets § (74,743)

Expenditures exceeded appropriations in the following departments in the special revenue fund:

Special Revenue Fund

Police (1,660)
Animal control (361)
Parks and recreation (8,334)
Library services (8,611)

H. Fund Deficits
The following funds had fund deficits at September 30, 2010:

PGBT Reinvestment Zone TIF ($1,143,416)
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CITY OF SACHSE, TEXAS

NOTES TO REQUIRED SUPPLEMENTARY INFORMATICN
YEAR ENDED SEPTEMBER 30, 2010

(unaudited)

I.  Schedule of Funding Progress:

Texas Municipal Retirement System

Actuarial

Actuarial

UALL asa
Actuarial Value of Accrued Unfunded ALL Covered Percantage of
Valuation Date Assels Liability (AAL) Funded Ratio (UALL) Payroll Covered Payroll
12131/2007 $ 5,876,105 $ 9,085,572 648% § 3,189,467 4,814,560 66.2%
1213172008 $ 6,911,943 $ 10,281,964 672% § 3,370,021 5,800,630 58.1%
12/31/2009 $ 8,272,045 $ 11,794,392 701% § 3,622,347 6,087,692 57.9%
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OTHER SUPPLEMENTARY INFORMATION

This section includes financial information and disclosures not required by the Governmental Accounting Standards
Board and is not considered a part of the basic financial statements. It may, however, include information which is
required by other entities.
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CITY OF SACHSE, TEXAS
COMBINING BALANCE SHEET
NONMAJOR SPECIAL REVENUE FUNDS
SEPTEMBER 30, 2010

ASSETS

Assets:
Cash and Cash Equivalents
Due from Other Funds

Total Assets

LIABILITIES AND FUND BALANCES:
Liabilities:
Accounts payable and accrued liabilities
Advances from other funds
Deferred revenue
Customer deposits

Total Liabilities

Fund Balances:
Unreserved (deficit)
Total Fund Balance

Total Liabilities and Fund Balance

Special
Revenue

1,389,190
398

1,389,588

398

10,122

10,520
1,379,068
1,379,068

1,389,588
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PGBT Reinvestment

Zone TIF

10

10

920,045

223,381
1,143,426

(1,143,418)
(1,143,416)

10

EXHIBIT C-1

Total

Nonmajor

Special

Revenue
Funds (See
Exhihit A-3)

1,389,200
398

1,389,598

398
920,045
10,122
223,381
1,153,946

235,652
235,652

1,389,598




EXHIBIT C-2

CITY OF SACHSE, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2010 Total
Nonmajor
Special
Revenue
Special PGBT Reinvestment  Funds (See
Revenue Zone TIF Exhibit A-5)
Revenue:
Fines $ 17,958 $ .- $ 17,958
Licenses, permits and fees 4,974 - 4,974
. Gifts and contributions 1,165 - 1,165
Impact and development fees 86,367 -- 86,367
Interest and invesiment earnings 6,220 20 6,240
Total revenues 116,684 20 116,704
Expenditures:
Current:
Public Safety 5,104 -- 5,104
Cultural and recreation 34,945 -- 34,945
Capital Outlay - 223,382 223,382
Total Expenditures 40,049 223,382 263,431
Net Change in Fund Balances 76,635 (223,362) (1486,727)
Fund Balances - Beginning 1,302,433 (920,054) 382,379
Fund Balances - Ending $ 1,379,068 $ (1,143,416) & 235,652
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CITY OF SACHSE, TEXAS

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2010

Revenue:
Fines $
Licenses, permits and fees
Gifts and contributions
Impact and development fees
Interest and investment earnings
Total revenues

Expenditures:
Current;
General government
Municipal court
Public safety:
Police
Animal control
Cultural and recreation
Parks and recreation
Library services
Total Expenditures

Net Change in Fund Balances
Fund Balances - Beginning

Fund Balances - Ending $

Budgeted Amounts

Qriginal
21,300
13,400

500
68,200

6,400
108,800

18,000
“22,341
87,459
1,302,433

1,389,892
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5

$

Final

21,300
13,400
500
68,200
6,400
109,800

18,000
“22,341
87,459
1,302,433

1,389,892

$

$

Actual

17,958
4,974
1,165

86,367
6,220

116,684

3,083

1,660
361

26,334
8,611
40,049
76,635
1,302,433

1,379,068

EXHIBIT C-3

Variance with
Final Budget
Positive
(Negative)

$ (3,342)
(8,426)

665

18,167

(180)

6,884

1,258

(1,660)
(361)

(8,334)
(8.611)
(17,708)
(10,824)

$ (10,824)




CITY OF SACHSE, TEXAS

DEBT SERVICE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2010

Revenue;
Advalorem taxes, penalties and interest $
Interest and investment earnings

Total revenues

Expenditures:
Debt Service:
Principal
Interest and fiscal charges
Fiscal agent's fees
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers in
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances (Deficit) - Beginning

Fund Balances - Ending $

Budgeted Amounts

Original
2,120,162

1,000
2,121,162

730,000
1,918,371
3,500
2,661,871
(530,709)
537,210
537,210
6,501
(448,861)

(442,360)
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$

Final
2,120,162 $

1,000
2,121,162

730,000
1,918,371
3,500
2,651,871
(530,709)
537,210
537,210
6,501
(448,861)

(442,360) $

Actual
2,306,135 %

2,677
2,308,812

730,000
1,918,372
573
2,648,945
(340,133)
1,363,615
1,363,615
1,023,482
(448,861)

574,621 §

EXHIBIT C-4

Variance with
Final Budget
Positive
(Negative)

185,973

1,677
187,650

(1)
2,027
2,926
190,576
826,405
(826,405)
1,016,981

1,016,981




CITY OF SACHSE, TEXAS
ECONOMIC DEVELOPMENT FUND

DISCRETELY PRESENTED COMPONENT UNIT

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2010

Revenue:

Sales taxes

Gifts and conlributions

Interest and investment earnings

. Miscellaneous

Total revenues

Expenditures:
Current:
Community development
Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers out
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances - Beginning

Fund Balances - Ending

$

Budgeted Amounts

Original
5,447,100
1,200
40,000

5,488,300

4,687,291
4,687,291

801,009

801,009
3,082,403

3,883,412
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$

$

Final
5,447,100

1,200
40,000

5,488,300

4,687,291
4,687,291

801,009

801,009
3,082,403

3,883,412

EXHIBIT C-5

Variance with

Final Budget
Positive
Actual (Negalive)
$ 11,268,808 $ 5,821,798
75 (1,125)
7,291 (32,709)
118 118
11,276,382 5,788,082
11,176,976 (6,489,685)
11,176,976 (6,489,685)
99,406 (701,603)
(45,557) (45,557)
(45,557) (45,557)
53,849 (747,160)
3,082,403 -

$ 3136252 § (747,160)




STATISTICAL SECTION

This part of the City of Sachse's comprehensive annual financial report presents detailed information as a
context for understanding what the information in the financial statements, notes disclosures, and required
supplementary information says about the City's overall financial health. This information has not been
audited by the independent auditor.

Contents Table #s
Financial Trends 1,2,3,4&5

These tables contain trend information to help the reader understand how the City's
financial performance and well-being have changed over time.

Revenue Capacity 6,7,8&9
These tables contain information to help the reader assess the City's two most significant

local revenue sources, the property and sales taxes.
Debt Capacity 10,11 & 12

These tables present information to help the reader assess the affordability of the City's
current levels of outstanding debt and the City's ability to issue additional debt in the future.

Economic and Demographic Information 138 14
These tables offer economic and demographic indicators to help the reader understand
the environment within which the City's financial activities take place.

Operating Information 15,16 & 17
These tables contain service and infrastructure data to help the reader understand how
the information in the City's financial report relates to the services the City provides.

Source: Unless otherwise noted, the information in these tables is derived from the comprehensive annual
financial reports for the relevant year. The City implemented GASB Statement 34 in fiscal year 2004: tables
presenting government-wide information include information beginning in that year.
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