
DEPARTMENT:                   
CITY MANAGER

FUND:                          
GENERAL  

Maintain PEG Channel with regular updates. Ongoing

Continue high level customer service and programs while
remaining sensitive to these extraordinary economic
times. W1Y

Present options to City Council for revenue enhancement
opportunities. 2‐5 years

Continue producing a dynamic budget motivated by
recognized strong financial management practices. W1Y

 Ensure effective communication exchange

Develop a "Student Council" program for Sachse students.

Televise City Council meetings. W1Y (or Council direction)

MISSION STATEMENT & PROGRAM DESCRIPTION

The City Manager Department is the primary point of contact between the City's departments and the City Council. Its
function is to lead, guide and provide coordination to the departments as they implement City policies and to advise the
City Council on policy decisions. This department communicates the City's vision and mission to all employees and provides
leadership in the administration of the City's programs and services.

Facilitate greater interaction among residents in the community 
and within neighborhoods

Conduct Neighborhood meetings. 2‐5 years

Plan, Expand, Upgrade, and Maintain infrastructure

STRATEGIC OBJECTIVES GOALS

Continue construction momentum of funded capital
projects and maintain active planning for future needs of
a growing community. W1Y

Ensure financial stability

Provide valuable public services and amenities

Action:  Partnered with the Sachse Chamber of Commerce for the largest community event ever.

 AcƟon:  Conducted Employee Engagement Survey and generated an acƟon plan.

MAJOR BUDGETARY ISSUES
Responsible financial management of taxpayer dollars is of the utmost importance to the City. Our awareness for being
fiscally responsible is heightened in these current economic conditions. A couple of budgetary elements that we carefully
considered are worthy of noting. First, was the continuation of the 2006 Bond Election. Secondly, the development of the
PGBT corridor area, as well as, the development of Woodbridge West Commercial area were discussed. Transportation and
infrastructure were also significant issues addressed.

Strategic Objective:  Facilitate greater interaction among residents in the community and within neighborhoods

Strategic Objective:  Plan, Expand, Upgrade, and Maintain infrastructure

Strategic Objective:   Ensure effective communication exchange

Strategic Objective: Retain a high‐quality workforce

Retain a high‐quality workforce Implement Employee Engagement Action Plan. W1Y

p p g
W1Y

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012

Action:  Developed "water smart" planting brochure to promote water conservation and awareness.

Action:   Successfully tested PEG Channel broadcast of Council Chambers.

Action:  Partnered with Collin County and Wylie to fund Woodbridge Parkway extension.
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DEPARTMENT:                   
CITY MANAGER

FUND:                          
GENERAL  

PERFORMANCE INDICATORS 2009‐2010 2010‐2011 2011‐2012
Budget             

2012‐2013
Activities:
City Council Meetings 32 30 32 32
Staff Meetings 52 50 52 64
Project Meetings 50 60 60 150
Community Functions 30 15 30 20
Quarterly Newsletter 6 6 6 6
Council Packet Reports 68 75 75 30
Employee Functions 16 12 16 20
Interjurisdictional Meetings 25 25 25 25
Citizen Complaints 52 50 50 50
Disciplinary Appeals 5 3 3 4
Speaking Engagements NA NA 2 3

EXPENDITURES Actual Actual Budget Budget % Increase/

Personnel Cost
$ 250,197 

85%
Supplies & Materials

14,381 
5%

Maintenance 
& Repairs

0 
0%

Contractual Services
29,890 
10%

Approved Budget FY 2013

EXPENDITURES Actual         
2009/10

Actual           
2010/11

Budget         
2011/12

Budget           
2012/13

% Increase/ 
Decrease

Category:
Personnel Cost 329,617$         329,139$              270,499$              250,197$               -8%
Supplies & Materials 11,468 13,651 13,624 14,381 5%
Maintenance & Repairs 1,178 3,752 3,000 0 -100%
Contractual Services 31,011 49,633 28,620 29,890 4%
TOTAL 373,274$         396,175$              315,743$              294,468$              

Description Actual         
2008/09

Actual           
2009/10

Actual           
2010/11

Budget         
2011/12

Budget             
2012/13

Full‐Time 3.2 3.2 3.2 2.4 2.4
Continuous Part‐Time 0 0 0 0 0
Seasonal 0 0 0 0 0
TOTAL 3.2 3.2 3.2 2.4 2.4

FULL‐TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

City Manager
(.8)

Project 
Coordinator (.8)

Administrative 
Assistant (.8)
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

CITY MANAGER
Personnel Costs
Wages  & Salaries $272,177 $217,003 $204,219 $197,859
Overtime 716 500 232 500
Other Pay 0 300 306 300
Longevity Pay 1,064 880 2,188 1,196
Auto Allowance 4,250 6,000 5,208 5,000
Social Security & Med & FICA 20,055 17,337 15,848 15,980
TMRS Contributions 26,469 25,426 24,185 23,730
Vacation/Sick Leave Buy Back 3,188 1,619 3,023 4,043
Workers Compensation 932 894 868 806
Unemployment Tax 288 540 783 783
SUB‐TOTAL $329,139 $270,499 $256,861 $250,197

Supplies & Materials
Utilities ‐ Communications $4,615 $2,984 $3,218 $3,288
Office Supplies 2,708 2,000 1,655 2,000
Copier & Printer Supplies 761 1,500 321 1,500
Uniforms & Accessories 0 100 117 0
Small Tools & Equipment 1,598 1,000 70 1,000
Fuel & Lubricants 494 0 0 0
Community Relations & Special Events 150 1,800 1,571 1,000
Dues & Subcriptions 1,021 1,325 1,770 1,743
Employee Training 1 751 2 565 1 412 3 500

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

Employee Training 1,751 2,565 1,412 3,500
Mileage Reimbursement 553 350 650 350
SUB‐TOTAL $13,651 $13,624 $10,784 $14,381

Maintenance & Repairs
Vehicle Repairs & Maintenance $1,069 $0 $0 $0
Office Equip Repairs & Maintenance 0 0 0 0
Warning Siren Maintenance 2,683 3,000 0 0
SUB‐TOTAL $3,752 $3,000 $0 $0

Contractual Services
Legal & Consulting Fees $22,756 $0 $2,050 $0
Printer Services 260 300 0 300
Newsletter Print Services 10,051 10,500 10,531 10,500
Community Events 12,195 14,000 11,536 14,000
Web Page Services 3,339 3,820 3,816 4,610
Copier Rental & Maintenance 1,032 0 419 480
SUB‐TOTAL $49,633 $28,620 $28,352 $29,890

TOTAL CITY MANAGER $396,175 $315,743 $295,997 $294,468
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DEPARTMENT:                   
CITY SECRETARY

FUND:                          
GENERAL  

Action:  Conducted two elections.

Action:  Implementation of the Legistar system.

Strategic Objective:  Provide valuable public services

MISSION STATEMENT & PROGRAM DESCRIPTION

The city secretary is an officer of the City of Sachse. The position of city secretary is a statutory position required by State
law and the City Charter. The office oversees the preparation of the agendas and minutes for the Sachse City Council and
gives notice of meetings, enrolls laws, resolutions and ordinances. The city secretary is also responsible for election
administration, records management, public information and the appointment process of boards and commissions.

STRATEGIC OBJECTIVES GOALS

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012

Provide valuable public services

Conduct fair and legally proper Council elections. W1Y

Process open records requests within three business days 
80% of the time. W1Y

Promote Boards and Commissions in media including the 
City's website. W1Y

Implementation of Legistar system. W1Y

Begin Phase II of Laser fiche scanning process. W1Y

Bid required legal advertising to save money on
advertising costs. 2‐5 years

 Ensure effective communication exchange

Ensure financial stability

 AcƟon:  Boards and Commission appointment cycle completed.

Strategic Objective: Ensure effective communication exchange

Employee training budget was increased for City Council members and the City Secretary to attend training conducted by
Texas Municipal League.  

Strategic Objective:   Ensure financial stability

Action:  Bid requests for required legal advertising saved money on advertising costs.

MAJOR BUDGETARY ISSUES

Council Meetings
34

Ordinances Processed 
and Codified

28

Open Records 
Requests

260

Open Rec. Req. 
processed w/in 3 bus. 

days
208

Agenda Packets
324

Elections Coordinated
2

90



DEPARTMENT:                   
CITY SECRETARY

FUND:                          
GENERAL  

PERFORMANCE INDICATORS 2009‐2010 2010‐2011
Estimated        
2011‐2012

Budget             
2012‐2013

Activities:
Council Meetings 34 34 34 34
Ordinances Processed and Codified 26 28 25 28
Open Records Requests 275 300 250 260
Open Rec. Req. processed w/in 3 bus. days 208
Agenda Packets 324 324 324 324
Elections Coordinated 1 1 0 2

Personnel Cost
$ 102,155 

67%

Supplies & Materials
20,290 
13%

Contractual Services
30,920 
20%

Approved Budget FY 2013

EXPENDITURES Actual         
2009/10

Actual           
2010/11

Budget         
2011/12

Budget           
2012/13

% Increase/ 
Decrease

Category:
Personnel Cost 100,813$         100,299$              100,055$              102,155$               2%
Supplies & Materials 16,835 23,158 14,126 20,290 30%
Contractual Services 28,927 18,756 33,652 30,920 -9%
TOTAL 146,575$         142,213$              147,833$              153,365$              

Description Actual         
2008/09

Actual           
2009/10

Actual           
2010/11

Budget         
2011/12

Budget             
2012/13

Full‐Time 1.8 0.9 0.9 0.9 0.9
Continuous Part‐Time 0 0 0 0 0
Seasonal 0 0 0 0 0
TOTAL 1.8 0.9 0.9 0.9 0.9

FULL‐TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

Mayor and City Council

City Secretary (.9)
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

CITY SECRETARY
Personnel Costs
Wages & Salaries $78,634 $78,418 $78,634 $79,918
Longevity Pay 776 824 824 916
Auto Allowance 3,429 3,600 3,621 3,600
Social Security & Med & FICA 6,363 6,407 6,447 6,528
TMRS Contributions 9,852 9,391 9,516 9,697
Vacation/Sick Leave Buy Back 905 905 1,810 905
Workers Compensation 269 330 321 331
Unemployment Tax 72 180 261 261
SUB‐TOTAL $100,299 $100,055 $101,434 $102,155

Supplies & Materials
Utilities ‐ Communications $6,967 $6,600 $7,106 $7,428
Office Supplies 3,642 1,530 1,787 1,530
Copier & Printer Supplies 0 0 0
Postage 75 30 75
Filing Fees 8 100 48 100
Uniforms & Accessories 356 0 0 0
Small Tools & Equipment 0 200 30 200
Special Events & Programs 1,244 1,500 1,340 1,500
Dues & Subcriptions 1,516 1,429 508 1,429
Employee Training 9,027 1,594 1,079 6,930
Awards Plaques Goodwill 398 1 098 597 1 098Awards, Plaques, Goodwill 398 1,098 597 1,098
SUB‐TOTAL $23,158 $14,126 $12,526 $20,290

Contractual Services
Codification Services $2,196 $3,000 $3,384 $3,000
Advertising & Legal Publications 12,395 17,000 16,493 15,000
Election Services ‐499 8,221 15,794 8,300
Copier Rental & Maintenance 4,663 5,431 4,613 4,620
SUB‐TOTAL $18,756 $33,652 $40,285 $30,920

TOTAL CITY SECRETARY $142,213 $147,833 $154,246 $153,365
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DEPARTMENT:                   
HUMAN RESOURCES

FUND:                          
GENERAL  

Action:  Conducted Diversity training for supervisors

Action:  Conducted Substance Abuse Awareness course

Ensure financial stability
Continue Benefits Broker Service competitive selection to
ensure minimal increases in health insurance premiums.
W1Y
Ensure consistency with employee relations through fair 
and equitable employment policies and a standardized 
performance evaluation. 2‐5 years

MISSION STATEMENT & PROGRAM DESCRIPTION
The Human Resources department oversees employment operations of the City in an effort to maximize both individual
needs and organizational objectives. This goal is accomplished through the implementation and maintenance of fair and
equitable employment policies, effective selection procedures, as well as accurate personnel record systems. This
department is responsible for the recruitment and screening of City employment applications, pay plan administration,
payroll and benefits administration, performance management, employee relations and employee training and
development.

STRATEGIC OBJECTIVES GOALS

Retain a high‐quality workforce
Implement a New Hire On‐Boarding process. 2‐5 years

Implement and maintain a new performance 
management system. 2‐5 years

 Ensure effective communication exchange

Automation of time and attendance. W1Y

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012
Strategic Objective:  Retain a high‐quality workforce

A ti C d t d E l E t S

 AcƟon:  Obtained IMAGE CerƟficaƟon through the ImmigraƟon and Customs' Enforcement Office (ICE)

 AcƟon:  Implemented an intranet with the assistance of the Project Coordinator

Strategic Objective: Ensure effective communication exchange

Action:  Conducted an Employee Engagement Survey

Strategic Objective:   Ensure financial stability

Action:  Used Competitive Broker Service for health insurance premiums resulting in a minimal increase in health 
benefits.

New Hires
25

Applications Received
1,500 

Number of 
Terminations*

21

Workers 
Compensation Claims

18
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DEPARTMENT:                   
HUMAN RESOURCES

FUND:                          
GENERAL  

PERFORMANCE INDICATORS 2009‐2010 2010‐2011   2011‐2012
Budget             

2012‐2013
Activities:
New Hires 22 25 21 25
Applications Received 978 1,500 1,500 1,500
Number of Terminations* 12 15 18 21
Workers Compensation Claims 10 15 18 18

*Voluntary and involuntary

Personnel Cost
$ 165,705 

67%
Supplies & Materials

18,907 
8%

Contractual Services
63,492 
25%

Approved Budget FY 2013

EXPENDITURES Actual         
2009/10

Actual           
2010/11

Budget         
2011/12

Budget           
2012/13

% Increase/ 
Decrease

Category:
Personnel Cost 153,126$         160,845$              160,843$              165,705$               3%
Supplies & Materials 15,152 22,688 18,679 18,907 1%
Contractual Services 55,678 33,307 64,623 63,492 -2%
TOTAL 223,956$         216,840$              244,145$              248,104$              

Description Actual         
2008/09

Actual           
2009/10

Actual           
2010/11

Budget         
2011/12

Budget             
2012/13

Full‐Time 1.6 1.6 1.6 1.6 1.6
Continuous Part‐Time 0.4 0.4 0.4 0.4 0.4
Temporary/Seasonal 0.4 0.4 0.4 0.4 0.4
TOTAL 2.4 2.4 2.4 2.4 2.4

FULL‐TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

Human Resources Manager (.8)

Human Resources 
Assistant (.8)

Human Resources 
Part‐time Clerk (.4)

Temporary Clerk 
(.4)
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

HUMAN RESOURCES
Personnel Costs
Wages & Salaries $135,425 $132,123 $115,493 $135,623
Overtime 0 150 0 150
Longevity Pay 648 768 868 988
Social Security & Med & FICA 8,953 10,377 8,297 10,662
TMRS Contributions 13,766 13,743 11,597 14,176
Vacation/Sick Leave Buy Back 1,303 2,606 1,702 2,606
Workers Compensation 456 535 522 536
Unemployment Tax 294 541 911 964
SUB‐TOTAL $160,845 $160,843 $139,391 $165,705

Supplies & Materials
Utilities ‐ Communications $2,641 $2,400 $2,778 $2,628
Office Supplies 3,076 2,650 2,299 2,650
Postage 49 100 34 100
Small Tools & Equipment 38 0 0 0
Dues & Subcriptions 1,184 1,554 1,055 1,554
Employee Training 6,269 5,975 1,225 5,975
Mileage Reimbursement 871 500 263 500
Employee Training ‐ City Wide 4,582 500 268 500
Employee Appreciation 3,979 5,000 5,879 5,000
SUB‐TOTAL $22,689 $18,679 $13,800 $18,907

Contractual Services
Legal/Consulting Fees $13,702 $36,143 $30,438 $35,280
Printer Services 0 200 0 200
Employee Programs & Services 3,137 4,180 4,979 0
Medical Services 5,764 7,100 4,918 7,100
Recruitment & Retention 5,851 11,000 6,233 11,000
Copier Rental & Maintenance 1,929 2,800 1,379 2,712
Maintenance & Support Contracts 2,925 3,200 2,925 7,200
SUB‐TOTAL $33,307 $64,623 $50,872 $63,492

TOTAL HUMAN RESOURCES $216,840 $244,145 $204,062 $248,104
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DEPARTMENT:                   
FINANCE

FUND:                          
GENERAL  

MISSION STATEMENT & PROGRAM DESCRIPTION

The Finance Department provides financial management, oversight, reporting and services for the City through the
collection and recording of revenues; preparing, coordinating and monitoring the City's operating and capital budgets;
accurate accounting and financial reporting; administration of purchasing services, asset management and investment of
City funds to achieve maximum yield. The Finance Department serves all of the City's departments, but it is most closely
linked to Information Technology, Municipal Court, Utility billing and collections, and Meter Reading. The Director of
Finance is directly responsible for the oversight of each of these departments. 

STRATEGIC OBJECTIVES GOALS

Implement a cross‐training program. 2‐5 yearsRetain a high‐quality workforce

Plan, Expand, Upgrade, and Maintain infrastructure
Continue reviewing and updating future capital projects
to meet the future needs of a growing community. W1Y

Ensure financial stability

 Ensure effective communication exchange

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012

Strengthen internal controls by updating financial policies
and providing employee training. 2‐5 years

Review and update all revenue sources. 2‐5 years

Improve network security. W1Y

Implement software based data recovery system. W1Y

 AcƟon:  Established E‐bills/On‐line Billing

 AcƟon:  Improved cellular coverage and established Wi‐Fi system.

 AcƟon:  Established  a Computer InstallaƟon/ReallocaƟon Program.

MAJOR BUDGETARY ISSUES

Action:  Competitive Service Selection and Service 
Agreements

Strategic Objective:  Provide valuable public services

Strategic Objective: Ensure effective communication exchange

Action:  Improved customer service with an Incode upgrade 
making information more readily accessible for analysis.

Financial reporting requirements continue to become increasingly complex and intensive in order to meet the
requirements of regulatory agencies, grant and bond covenants (including arbitrage), and generally accepted accounting
standards.  Credit card and e‐government fees continue to increase as citizens require more convenient services.

Strategic Objective:   Ensure financial stability

Action:  Enhanced Standards Board Fund Balance Tracking.

Strategic Objective: Retain a high‐quality workforce

The CAFR award is the highest form of
recognition in the area of governmental
accounting and financial reporting, and its
attainment represents a significant
accomplishment by a government and its
management.

96



DEPARTMENT:                   
FINANCE

FUND:                          
GENERAL  

PERFORMANCE INDICATORS 2009‐2010 2010‐2011 2011‐2012
Budget             

2012‐2013
Activities:
Budget Reports 20                         20                         12                          12                             
Payroll Checks 919                       859                       859                        900                           
Payroll Direct Deposits NA 3,744                   3,744                    3,800                       
Investment Reports & Budget Documents 4                           4                           4                            4                               
Accounts Payable Checks 3,588                   3,425                   3,425                    3,500                       
Wires/Electronic Funds Transfers 213                       220                       238                        250                           
Help Desk Tickets NA 958                       958                        900                           
GFOA CAFR Award (# of years) 12                         13                           NA NA
Audit Findings NA NA ‐                     NA

NA = Not Available

EXPENDITURES Actual         
2009/10

Actual           
2010/11

Budget         
2011/12

Budget           
2012/13

% Increase/ 
Decrease

Personnel Cost
$ 363,208 

76% Supplies & Materials
18,537 
4%

Contractual Services
96,523 
20%

Approved Budget FY 2013

2009/10 2010/11 2011/12 2012/13 Decrease
Category:
Personnel Cost 371,679$         349,511$              355,193$              363,208$               2%
Supplies & Materials 14,249 22,153 17,145 18,537 8%
Contractual Services 102,058 117,723 106,310 96,523 -10%
TOTAL 487,986$         489,387$              478,648$              478,268$              

Description Actual         
2008/09

Actual           
2009/10

Actual           
2010/11

Budget         
2011/12

Budget             
2012/13

Full‐Time 3 3 3 3 3
Continuous Part‐Time 0 0 0 0 0
Seasonal 0 0 0 0 0
TOTAL 3 3 3 3 3

FULL‐TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

Director of Finance (.6)

Finance 
Manager (.6)

Finance 
Specialist (.6)

Accountant 
(.6)

IT Coordinator 
(.6)

Municipal 
Court 

Administrator

Deputy Court 
Clerk /Finance  

Assistant
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

FINANCE
Personnel Costs
Wages & Salaries $286,941 $289,208 $273,084 $296,208
Overtime 868 1,200 595 1,200
Longevity Pay 944 1,716 1,224 1,340
Social Security & Med & FICA 21,520 22,725 20,261 23,148
TMRS Contributions 34,469 33,338 31,171 34,427
Vacation/Sick Leave Buy Back 3,197 4,935 3,197 4,410
Workers Compensation 1,023 1,171 1,141 1,170
Unemployment Tax 549 900 1,557 1,305
SUB‐TOTAL $349,511 $355,193 $332,230 $363,208

Supplies & Materials
Utilities ‐ Communications $8,051 $7,100 $8,466 $8,592
Office Supplies 3,093 2,300 2,321 2,300
Postage 148 250 68 150
Uniforms & Accessories 169 0 0 0
Small Tools & Equipment 315 500 117 500
Dues & Subcriptions 3,557 3,505 2,658 3,505
Employee Training 5,299 2,440 2,432 2,440
Mileage Reimbursement 1,521 1,050 1,245 1,050
SUB‐TOTAL $22,153 $17,145 $17,306 $18,537

Contractual ServicesContractual Services
Professional Services $23,690 $36,143 $34,189 $27,712
Printer Services 1,530 2,000 1,526 1,000
Bank Charges & Fees 6,067 7,000 5,538 5,900
Tax Collection Services 9,432 10,000 9,138 10,000
Property Appraisal Services 45,669 46,984 48,575 51,191
Copier Rental & Maintenance 2,464 1,975 1,169 720
Maintenance & Support Contracts 28,871 2,208 0 0
SUB‐TOTAL $117,723 $106,310 $100,135 $96,523

TOTAL FINANCE $489,387 $478,648 $449,671 $478,268
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DEPARTMENT:                   
MUNICIPAL COURT

FUND:                          
GENERAL  

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012
Strategic Objective:  Provide valuable public services

Ensure financial stability

 Ensure effective communication exchange

Continue to strive for a paperless Municipal Court.   2‐5 
years

Evaluate document storage and retention requirements
and recommend a solution. 2‐5 years

Research various collection programs and options to 
increase revenue and enforce compliance of assessed 
fines and/or other penalties. 2‐5 years

MISSION STATEMENT & PROGRAM DESCRIPTION
The Sachse Municipal Court has jurisdiction over all fine‐only offenses that have been committed within the Sachse city
limits. These offenses include Class C misdemeanors, traffic offenses and City ordinance violations. The court collects fines,
conducts trials by jury and judge and issues warrants of arrest. The Municipal Court will provide the public a fair, impartial
and unbiased court system for the person charged with the offenses in accordance with the Code of Criminal Procedures
and the Rules of Criminal Evidence; will vigorously pursue the enforcement of compliance concerning those who are found
guilty and assessed fines and/or other penalties; and uphold the integrity of the judicial system for the public and citizens
of the City of Sachse.

STRATEGIC OBJECTIVES GOALS

Provide valuable public services and amenities
Continue participation in the State and Regional Warrant
Roundup. W1Y

Action: Continued participation in the State and Regional Warrant Roundup.

 AcƟon:  Updated Ticket writers

Additional equipment is required for the new court room, as well as, creating a paperless Municipal Court. The continued
growth of Sachse has brought with it increases to demands on the Municipal Court and that trend is expected to continue
increasing.

Strategic Objective: Ensure effective communication exchange

 AcƟon: Electronic online opƟon conƟnues to be available for 
citizen convenience.

MAJOR BUDGETARY ISSUES

Electronic options are available on the City 
website for your convenience?  You can discover
court process  information, search a fine list 
and/or warrant list, or pay  tickets online.
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DEPARTMENT:                   
MUNICIPAL COURT

FUND:                          
GENERAL  

PERFORMANCE INDICATORS 2009‐2010 2010‐2011 2011‐2012
Budget             

2012‐2013
Activities:
Cases Filed 2,483                   2,672                   3,386                    3,300                       
Dispositions Prior to Trial 1,512                   1,270                   1,608                    1,560                       
Deferred Dispositions 355                       401                       711                        390                           
Dismissals 277                       281                       293                        270                           
Trials 202                       82                         105                        390                           
Cases Appealed ‐                        ‐                        ‐                         ‐                           
Warrants Issued 523                       514                       533                        520                           
Fines Collected 284,327$              295,574$              337,205$               330,000$                 
Court Sessions 40 40 40                          40                             

NA = Not Available

Personnel Cost
$ 96,333 
58%

Supplies & Materials
4,931 
3%Contractual Services

65,346 
39%

Approved Budget FY 2013

EXPENDITURES Actual         
2009/10

Actual           
2010/11

Budget         
2011/12

Budget           
2012/13

% Increase/ 
Decrease

Category:
Personnel Cost 82,982$           93,808$                93,563$                96,333$                 3%
Supplies & Materials 4,168 6,027 4,829 4,931 2%
Contractual Services 58,222 63,265 63,597 65,346 3%
TOTAL 145,372$         163,100$              161,989$              166,610$              

Description Actual         
2008/09

Actual           
2009/10

Actual           
2010/11

Budget         
2011/12

Budget             
2012/13

Full‐Time 2 2 2 2 2
Continuous Part‐Time 0 0 0 0 0
Seasonal 0 0 0 0 0
TOTAL 2 2 2 2 2

FULL‐TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

Director of Finance 

Municipal Court 
Administrator 

(1)

Deputy Court 
Clerk/Finance 
Assistant (1)
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

MUNICIPAL COURT
Personnel Costs
Wages & Salaries $73,903 $73,632 $67,564 $75,632
Overtime 2,621 2,000 4,956 2,000
Other Pay 903 1,500 903 1,500
Longevity Pay 416 512 556 608
Social Security & Med & FICA 5,823 5,979 5,535 6,139
TMRS Contributions 9,221 8,765 8,408 9,116
Vacation/Sick Leave Buy Back 508 507 1,015 508
Workers Compensation 269 308 299 308
Unemployment Tax 144 360 522 522
SUB‐TOTAL $93,808 $93,563 $89,758 $96,333

Supplies & Materials
Utilities ‐ Communications $1,307 $1,188 $1,279 $1,290
Office Supplies 1,731 1,400 1,077 $1,400
Uniforms & Accessories 81 0 0 0
Small Tools & Equipment 0 300 127 300
Dues & Subcriptions 427 341 331 341
Employee Training 1,928 1,400 867 1,400
Mileage Reimbursement 553 200 355 200
SUB‐TOTAL $6,027 $4,829 $4,036 $4,931

Contractual ServicesContractual Services
Prosecuting Attorney Fees $18,068 $17,000 $18,267 $17,000
Municipal Court Judge Fees 30,160 31,600 35,800 31,600
Printer Services 2,907 2,150 2,079 3,300
Bank Charges & Fees 4,376 5,000 4,447 4,800
Jury Service Fees 978 850 678 850
Copier Rental & Maintenance 849 1,175 683 720
Maintenance & Support Contracts 5,928 5,822 6,542 7,076
SUB‐TOTAL $63,265 $63,597 $68,495 $65,346

TOTAL MUNICIPAL COURT $163,100 $161,989 $162,288 $166,610
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FUND:                          
GENERAL  

Provide valuable public services and amenities
Develop new programs of recreational and leisure
activities for Sachse residents. 2‐5 years

Establish cooperative agreements with other
governmental agencies, school districts, and local sports
associations. 2‐5 years
Develop relationships with all agencies and organizations
associated with the Parks and Recreation department.
Maintain good relationship with Sports Association in
working with concession and maintenance agreements.
W1Y
Develop 5th Street Park as a neighborhood park with
attractions encouraging interaction of community and
family gatherings. 5 years or more

Facilitate greater interaction among residents in the community 
and within neighborhoods

DEPARTMENT:                                        
PARKS AND RECREATION

MISSION STATEMENT & PROGRAM DESCRIPTION

STRATEGIC OBJECTIVES GOALS

The Parks and Recreation Department is responsible for providing the citizen of Sachse with well‐kept facilities that are
designed to foster park and athletic activities in a safe, clean, and comfortable environment. The department provides
routine maintenance, preventative and essential repairs of facilities, irrigation systems, playgrounds, an improvements to
the park system. While preserving our parks and natural resources, the Parks and Recreation Department works toward
improving the quality of life by developing and maintaining parks and recreation facilities for the citizens of Sachse and by
providing recreational and leisure activities for all ages including oversight of the Senior Center and programs.

Establish Vehicle and Equipment Replacement Schedule. 2‐
5 yearsPlan, Expand, Upgrade, and Maintain infrastructure and 

i t C t t P k M i t Sh d d t t

Action:  Successful Special Events including Pumpkin Prowl, Cookies with Santa and a Christmas Parade.

Action:  Offered over 300 recreation and senior activities.

Action:  Obtained Tree City USA award for the fourth year.

MAJOR BUDGETARY ISSUES

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012

Strategic Objective:  Provide valuable public services

Action:  Installed automated/remote irrigation controllers at Municipal Complex, Heritage Park, Salmon Park and Park 
Lake Park.

Strategic Objective:  Facilitate greater interaction among residents in the community and within neighborhoods

Action:  Increase in volunteers ‐ National Honor Society, Boy Scouts, Girl Scouts, Great American Cleanup and Arbor 
Day.

Strategic Objective:  Plan, Expand, Upgrade, and Maintain infrastructure

Action:  Parks maintenance is now located in the old fire station on Hwy 78.

 Ensure effective communication exchange
Continue to use media including the City Website to
promote recreational and leisure activities for the Sachse
residents. W1Y

equipment Construct a Parks Maintenance Shop and department
structure. 5 years or more

A $15,000 decrease in contract mowing services offset the $12,000 increase in water utilities. Heritage Park amenities that
are under review include parking, lighting, developing Children's Medical areas and adding a sand volleyball court. These
amenities were not included in this budget year but evaluation will continue for improvements in future budget years. An
additional maintenance technician added in FY 2012 was necessary for the maintenance of the new facilities including
Salmon Park and the City Municipal Complex.
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FUND:                          
GENERAL  

PERFORMANCE INDICATORS 2009‐2010 2010‐2011 2011‐2012
Budget             

2012‐2013
Activities:
Parks Acres Maintained 132 132 139 144
Miles of Street Medians Maintained 4 4 6 7
Ball Field Maintenance 7 7                           7 7
Grounds Maintenance 55 60 55 60
Green Space Added (acres) 12 17 7 5
Playground Replacement and Addition 1 1 0 1
Recreation Classes Special Events 192 200 210 220
Special Events 11 12 11 10
Tree City USA Award (# of years) 2 3 4 NA

NA = Not Available

EXPENDITURES Actual         
2009/10

Actual           
2010/11

Budget         
2011/12

Budget           
2012/13

% Increase/ 
D

DEPARTMENT:                                        
PARKS AND RECREATION

Personnel Cost
$ 385,661 

52%

Supplies & Materials
158,897 
22%

Maintenance & 
Repairs
49,000 
7%

Contractual Services
144,084 
19%

Approved Budget FY 2013

2009/10 2010/11 2011/12 2012/13 Decrease
Category:
Personnel Cost 335,011$         339,236$              371,552$              385,661$               4%
Supplies & Materials 137,324 165,290 144,205 158,897 9%
Maintenance & Repairs 49,128              54,628 49,000 49,000 0%
Contractual Services 131,659 140,445 159,500 144,084 -11%
TOTAL 653,122$         699,599$              724,257$              737,642$              

Description Actual         
2008/09

Actual           
2009/10

Actual           
2010/11

Budget         
2011/12

Budget             
2012/13

Full‐Time 7 7 7 8 8
Continuous Part‐Time 0.5 0.5 0.5 0.5 0.5
Seasonal 0 0 0 0 0
TOTAL 7.5 7.5 7.5 8.5 8.5

FULL‐TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

Director of Parks & 
Recreation (1.0)

Recreation 
Coordinator 

(1.0)

Part‐time 
Recreational 
Aide (.5)

Crew Leader 
(1.0)

Maintenance 
Technician 

(5.0)

Senior Citizen 
Program 
Manager
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

PARKS & RECREATION
Personnel Costs
Wages & Salaries $269,141 $294,386 $286,765 $305,136
Overtime 7,212 6,000 7,464 6,000
Other Pay 305 300 295 300
Longevity Pay 1,600 1,848 1,764 2,016
Social Security & Med & FICA 20,190 23,425 21,053 24,202
TMRS Contributions 31,625 32,870 32,051 34,580
Vacation/Sick Leave Buy Back 2,958 3,678 2,958 3,679
Workers Compensation 5,550 7,425 7,273 7,400
Unemployment Tax 656 1,620 2,410 2,349
SUB‐TOTAL $339,236 $371,552 $362,033 $385,661

Supplies & Materials
Utilities ‐ Electric $36,349 $36,000 $33,483 $36,428
Utilities ‐ Gas 40 0 0 0
Utilities ‐ Water 81,235 59,000 89,729 71,309
Utilities ‐ Communications 5,651 4,835 5,084 6,240
Office Supplies 1,720 1,500 1,659 1,500
Postage 1,792 2,000 1,878 2,000
Chemical Supplies 5,300 5,900 6,279 5,900
Uniforms & Accessories 1,682 1,450 2,267 2,000
Small Tools & Equipment 3,983 7,900 12,051 7,900
Fuel & Lubricants 17,047 16,300 15,723 16,300
Special Events & Programs 6,232 6,500 6,359 6,500
Park Promotions 627 910 975 910
Dues & Subcriptions 660 610 1,248 610
Employee Training 2,973 1,200 1,609 1,200
Mileage Reimbursement 0 100 0 100
SUB‐TOTAL $165,290 $144,205 $178,344 $158,897

Maintenance & Repairs
Vehicle Repairs & Maintenance $4,991 $5,000 $4,336 $5,000
Machinery Repairs & Maintenance 8,100 5,000 10,056 5,000
Building Repairs & Maintenance 8,991 2,000 2,345 2,000
Parking Lot Maintenance 1,210 0 0 0
Ballfield Maintenance 8,360 10,000 12,981 10,000
Playground Repairs & Maintenance 7,083 12,000 9,629 12,000
Irrigation Repairs & Maintenance 4,996 4,000 4,475 4,000
Erosion Repairs & Maintenance 1,211 3,000 4,026 3,000
Parks Maintenance & Repair 9,685 8,000 7,211 8,000
SUB‐TOTAL $54,628 $49,000 $55,058 $49,000

Contractual Services
Printer Services $4,493 $6,700 $5,800 $6,400
Contract Mowing Services 77,165 100,300 68,622 85,000
Recreation Program Contracts 58,430 50,000 57,704 50,000
Copier Rental & Maintenance 357 500 471 684
Equipment & Machinery Rental 0 2,000 907 2,000
SUB‐TOTAL $140,445 $159,500 $133,505 $144,084

TOTAL PARKS & RECREATION $699,599 $724,257 $728,940 $737,642
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DEPARTMENT:                  
SENIOR PROGRAMS

FUND:                          
GENERAL  

Continue to promote activities, events and trips that
fosters an entertaining, uplifting experience for seniors
thereby increasing membership. W1Y

Facilitate greater interaction among residents in the community 
and within neighborhoods

MISSION STATEMENT & PROGRAM DESCRIPTION

The Senior Citizen Programs are developed to serve the citizens of Sachse of retirement age to promote a greater
interaction among residents and the community. The programs promote healthy, active recreational activities and
opportunities to intermingle and enhance the quality of life for senior citizens. 

STRATEGIC OBJECTIVES GOALS

Continue to facilitate interaction among members to
provide quality, nurturing programs for all to enjoy. W1Y

Provide valuable public services and amenities
Develop new programs of recreational and leisure
activities for Sachse residents. 2‐5 years

Establish Vehicle and Equipment Replacement Schedule
for transportation needs. 2‐5 years
C i di i l di h Ci W b i

Work with Director of Parks and Recreation to offer all
programs and activities while fiscally responsible and
mindful of budget constraints. W1Y

Ensure financial stability

Plan, Expand, Upgrade, and Maintain infrastructure and 
equipment

Action:  Attendance in senior activities reached over 15,000.

 Ensure effective communication exchange
Continue to use media including the City Website to
promote recreational and leisure activities for the Sachse
residents. W1Y

MAJOR BUDGETARY ISSUES

The 18% decrease in contractual services for the Copier Rental and Maintenance offset the 17% increase in proposed
budget for vehicle repairs and maintenance.

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012
Strategic Objective:  Facilitate greater interaction among residents in the community and within neighborhoods

Strategic Objective:  Ensure effective communication exchange

Action:  Continued use of media and the City Website to 
promote Senior Programs including educational programs, 
health programs and volunteer programs.

Transportation is provided to and from the
Center Monday - Friday to Seniors residing
in the City of Sachse? Call (972)495-6282
to schedule a ride 24 hours in advance.
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DEPARTMENT:                  
SENIOR PROGRAMS

FUND:                          
GENERAL  

PERFORMANCE INDICATORS 2009‐2010 2010‐2011 2011‐2012
Budget             

2012‐2013
Activities:
Transportation‐Doctors Visits 35 40 42                          45                             
Transportation‐Shopping & Entertainment 2,020                   540 560                        580                           
Annual Attendance‐Senior Activities 11,250                 13,000                 15,700                  15,900                     
Hours of Operation 8‐4 M‐F 8‐4 M‐F 8‐4 M‐F 8‐4 M‐F
Memberships NA 220 215                        250                           

NA = Not Available

EXPENDITURES Actual         
2009/10

Actual           
2010/11

Budget         
2011/12

Budget           
2012/13

% Increase/ 
Decrease

Category:
Personnel Cost 72,981$           72,712$                69,918$                74,331$                 6%
Supplies & Materials 12,787 28,303 28,600 26,669 -7%

Personnel Cost
$ 74,331 
71%

Supplies & Materials
26,669 
26%

Maintenance & 
Repairs
1,200 
1%

Contractual Services
2,112 
2%

Approved Budget FY 2013

Supplies & Materials 12,787 28,303 28,600 26,669 7%
Maintenance & Repairs 1,132                1,595 1,000 1,200 17%
Contractual Services 2,136 2,136 2,500 2,112 -18%
TOTAL 89,036$           104,746$              102,018$              104,312$              

Description Actual         
2008/09

Actual           
2009/10

Actual           
2010/11

Budget         
2011/12

Budget             
2012/13

Full‐Time 1 1 1 1 1
Continuous Part‐Time 0 0 0 0 0
Seasonal 0.5 0.5 1.5 1.5 1.5
TOTAL 1.5 1.5 2.5 2.5 2.5

FULL‐TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

Director of Parks & 
Recreation 

Senior Citizen 
Program 

Manager (1.0)

Bus Driver‐
Seasonal (1.5)
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

SENIOR PROGRAMS
Personnel Costs
Wages & Salaries $59,957 $56,916 $57,943 $60,966
Longevity Pay 360 364 364 412
Social Security & Med & FICA 4,449 4,660 4,170 4,782
TMRS Contributions 5,937 5,668 5,677 5,911
Vacation Sick Leave Buy Back 1,131 1,131 1,131 1,131
Workers Compensation 731 819 798 688
Unemployment Tax 147 360 470 441
SUB‐TOTAL $72,712 $69,918 $70,553 $74,331

Supplies & Materials
Utilities ‐ Electric $16,885 $20,000 $19,053 $18,572
Utilities ‐ Gas 45 0 0
Utilities ‐ Water 1,329 3,500 1,543 2,456
Utilities ‐ Communications 345 300 227 241
Office Supplies 2,090 1,600 796 1,600
Medical Supplies 0 0 0
Special Programming Supplies 3,208 1,200 1,874 1,200
Small Tools & Equipment 752 300 109 300
Fuel & Lubricants 2,666 1,000 1,845 1,600
Auto Part & Supplies 5 700 0 0
S i T i & A ti iti 957 0 264 700Senior Trips & Activities 957 0 264 700
Dues & Subscription 20 0 0
SUB‐TOTAL $28,303 $28,600 $25,711 $26,669

Maintenance & Repairs
Vehicle Repairs & Maintenance $1,595 $1,000 $1,145 $1,200
SUB‐TOTAL $1,595 $1,000 $1,145 $1,200

Contractual Services
Copier Rental & Maintenance $2,136 $2,500 $2,178 $2,112
SUB‐TOTAL $2,136 $2,500 $2,178 $2,112

TOTAL SENIOR PROGRAMS $104,747 $102,018 $99,587 $104,312
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DEPARTMENT:                 
LIBRARY

FUND:                          
GENERAL  

Action:  Annual Great American Cleanup Day to promote a cleaner, more beautiful City.

MISSION STATEMENT & PROGRAM DESCRIPTION
The Sachse Public Library is to provide equitable access to the evolving world of information, education, and leisure, which
will enhance the vitality of life in the City of Sachse. The mission of the Sachse Public Library is to provide an easily
available collection of information and artistic expression for all ages.

STRATEGIC OBJECTIVES GOALS
Continue developing partnerships with public libraries and
community groups. W1Y

Provide valuable public services and amenities
Enhance programs and update the Library's collections to 
appeal to more citizens and increase participation. 2‐5 
years

Facilitate greater interaction among residents in the community 
and within neighborhoods

Continue to promote through Facebook, flyers, City 
marquee and Sachse News. W1Y

Continue to promote participation through e‐mail notices 
to local citizens and businesses, as well as, the City 
website. W1Y

Ensure financial stability
Encourage Friends of the Library support and donations
from local sponsors to increase material buying power.
W1Y

 Ensure effective communication exchange

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012
Strategic Objective:  Facilitate greater interaction among residents in the community and within neighborhoods

Action:  Volunteer hours tripled this year through the Volunteer program.

Action:  Received TML's Excellence in Libraries Award for the 6th year in a row.

Strategic Objective:  Ensure financial stability

Strategic Objective:  Provide valuable public services

Action:  Program attendance increased 92%, internet sessions increased 32% and new materials increased 32%.

MAJOR BUDGETARY ISSUES

The number of program attendees almost doubled in FY 2012 compared to FY 2011. The library continues to offer the
same number of programs annually despite budget constraints. The book budget has suffered due to cuts in state funding
and remains lower than available in FY 2008. Staffing, book funds and technology for self‐checkouts will be reviewed for
future budgets.

Action:  Received $1,350 from donations from local sponsors for the Friends of the Library.

The Excellence in Libraries Award is an honor
given annually to libraries that demonstrate
service excellence in ten specific areas: Summer
Reading Program; Services to the Underserved;
Enhanced Service; Marketing Materials; Policies
and Procedures; Programming for Adults and
Families; Literacy Support; Collaborative Efforts;
Staff Training; and Library Web Presence.
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DEPARTMENT:                 
LIBRARY

FUND:                          
GENERAL  

PERFORMANCE INDICATORS 2009‐2010 2010‐2011 2011‐2012
Budget             

2012‐2013
Activities:
Circulation 94,000                 72,137                 85,138                  88,000                     
Program Attendance 2,784                   2,612                   4,625                    4,850                       
Programs 141                       95                         98                          95                             
New Patrons 1,403                   1,027                   1,128                    1,150                       
Titles in Collection 37,600                 37,805                 38,761                  40,100                     
New Books Added 3,728                   3,632                   4,563                    4,500                       
Excellence in Libraries Award (# of years) 4                           5                           6                            NA

NA = Not Available

EXPENDITURES Actual         
2009/10

Actual           
2010/11

Budget         
2011/12

Budget           
2012/13

% Increase/ 
Decrease

Personnel Cost
$ 207,017 

71%

Supplies & Materials
77,421 
27%

Contractual Services
6,997 
2%

Approved Budget FY 2013

2009/10 2010/11 2011/12 2012/13 Decrease
Category:
Personnel Cost 212,415$         201,428$              199,601$              207,017$               4%
Supplies & Materials 77,570 70,829 72,318 77,421 7%
Contractual Services 14,576 8,360 9,129 6,997 -30%
TOTAL 304,561$         280,617$              281,048$              291,435$              

Description Actual         
2008/09

Actual           
2009/10

Actual           
2010/11

Budget         
2011/12

Budget             
2012/13

Full‐Time 4 4 4 4 4
Continuous Part‐Time 0.5 0.5 0.5 0.5 0.5
Seasonal 0 0 0 0 0
TOTAL 4.5 4.5 4.5 4.5 4.5

FULL‐TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

City Manager

Manager of 
Library 

Services (1.0)

Librarian 
(1.0)

Library Clerk 
(2.0)

Part‐time 
Library Clerk 

(.5)
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

LIBRARY SERVICES
Personnel Costs
Wages & Salaries $167,803 $161,459 $155,456 $171,451
Overtime 0 250 0 250
Longevity Pay 1,288 1,528 1,196 1,340
Social Security & Med & FICA 12,609 13,816 11,873 13,297
TMRS Contributions 17,990 18,592 15,431 17,952
Vacation/Sick Leave Buy Back 775 2,360 414 775
Workers Compensation 595 696 679 648
Unemployment Tax 368 900 1,339 1,305
SUB‐TOTAL $201,428 $199,601 $186,388 $207,017

Supplies & Materials
Utilities ‐ Electric $11,402 $10,000 $7,804 $10,776
Utilities ‐ Gas 2,221 2,300 1,815 2,300
Utilities ‐ Water 874 700 970 800
Utilities ‐ Communications 11,125 9,408 9,563 9,696
Office Supplies 2,122 2,000 1,996 2,410
Postage 462 300 229 300
Library Supplies 3,208 3,600 3,596 3,600
Library Books & Media 41,876 39,000 39,046 39,000
Special Programming Supplies 1,284 2,800 2,751 2,800
Uniforms & Accessories 0 0 0 0
Small Tools & Equipment 15 0 0 2 000Small Tools & Equipment 15 0 0 2,000
Special Events & Programs 532 0 0 0
Dues & Subcriptions 1,358 1,210 1,006 1,439
Employee Training 2,959 1,000 1,043 2,300
Miscellaneous ‐8,608 0 0 0
SUB‐TOTAL $70,829 $72,318 $69,818 $77,421

Contractual Services
Printer Services $1,103 $290 $0 $290
Copier Rental & Maintenance 1,481 2,288 1,671 1,481
Maintenance & Support Contracts 5,776 6,551 6,991 5,226
SUB‐TOTAL $8,360 $9,129 $8,662 $6,997

TOTAL LIBRARY SERVICES $280,617 $281,048 $264,869 $291,435
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FUND:                          
GENERAL  

DEPARTMENT:                         
COMMUNITY DEVELOPMENT

Continue to utilize media to communicate code and 
ordinance requirements including the City website. W1Y

Retain a high‐quality workforce

Ongoing training and education for all building inspectors 
to remain current with all applicable codes and 
ordinances. W1Y

Provide valuable public services and amenities

Receive staff training in GIS software to increase GIS 
capabilities. 2‐5 years

Strategic Objective: Enhance community aesthetics and promote positive environmental image

Enhance community aesthetics and promote positive 
environmental image

Review and update the Comprehensive Plan for future
planning and developments to continue the City's vision
for expansion. 2‐5 years

Review and revise existing development regulations by 
updating zoning and subdivision ordinances. 2‐5 years

 Ensure effective communication exchange

Implementation of Update of Texas Commission on 
Environmental Quality Storm water Management Plan. 2‐
5 years

MISSION STATEMENT & PROGRAM DESCRIPTION

The Community Development Department is dedicated to ensuring the health, safety and welfare of the public through
comprehensive reviews and inspections of construction projects, development projects, and enforcing health, maintenance
and zoning codes in accordance with established codes and ordinances. The director of Community Development is
directly responsible for the oversight of Facilities, Maintenance and Custodial Services.

STRATEGIC OBJECTIVES GOALS

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012

Action: Amended three Ordinances:  Subdivision, Temporary Seasonal Sales, and Drive‐through Establishments. 

Based on the Citizen Comprehensive Plan Committee, an update of the Comprehensive Plan would be desirable in the near
future. This fiscal year the funding was not allocated but is a goal within the next 3 years. A small increase in the Dallas
County contract for hazardous household waste disposal was noted this budget year due to an increase in citizen
participation.

Strategic Objective:   Provide valuable public services 

Action:  Reviewed Benbrook‐Winchester Zoning request, five platting requests and one SUP.

MAJOR BUDGETARY ISSUES

Action:  Completed fifth and final year of the small "MS4" storm water permit requirements.

Strategic Objective:  Enhance community aesthetics and promote positive environmental image

New SFD Home 
Permits
140 

All Other Permits
1,000 

Building Inspections
15,000 

Contractor 
Registrations

NA   

Health Permits Issued
41 
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FUND:                              

GENERAL  

PERFORMANCE INDICATORS 2009-2010 2010-2011
Estimated                

2011-2012

Budget                    

2012-2013

Activities:

New SFD Home Permits 146                        89                          135                        140                            

All Other Permits 1,068                    1,190                    1,002                    1,000                        

Building Inspections 20,293                  11,312 * 14,246                  15,000                      

Contractor Registrations 113                        118                        140                        NA
Health Permits Issued 58                          68                          52                          41                              
* System conversion in FY2011 reduced potential tracking duplications.

EXPENDITURES
Actual             

2009/10

Actual             

2010/11

Budget         

2011/12

Budget                      

2012/13

% Increase/ 

Decrease
Category:
Personnel Cost 572,349$        560,603$              531,738$              541,977$              2%

Supplies & Materials 22,423 26,696 27,220 25,602 -6%

Maintenance & Repairs 1,734 1,985 2,000 2,000 0%

Contractual Services 29,266 39,457 32,895 33,736 2%

TOTAL 625,772$        628,741$              593,853$              603,315$              

Description
Actual                   

2008/09

Actual                   

2009/10

Actual             

2010/11

Budget         

2011/12

Budget                      

2012/13
Full-Time 8 8 8 7.2 7.2
Continuous Part-Time 0 0 0 0 0
Seasonal 0 0 0 0 0
TOTAL 8 8 8 7.2 7.2

FULL-TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

DEPARTMENT:                         

COMMUNITY DEVELOPMENT

Director of Community 
Development (.8) 

Building 
Official (.8) 

Building 
Inspection 

Supervisor (.8) 

Combination 
Building 

Inspector (1.6) 

Erosion Control 
Inspector (.8) 

Plans Examiner 
(.8) 

Environmental 
Specialist (.8) 

Secretary (.8) 
Building 
Maint. 

Supervisor  

Custodian 
Maintenance 

Technician 

Personnel Cost 
 $ 541,977  

90% 

Supplies & Materials 
25,602  

4% 

Maintenance & 
Repairs 
2,000  

0% 

Contractual Services 
33,736  

6% 

Approved Budget FY 2013 
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

COMMUNITY DEVELOPMENT
Personnel Costs
Wages & Salaries $456,158 $429,842 $420,677 $438,180
Overtime 757 0 0 0
Other Pay 1,504 1,500 1,504 1,500
Longevity Pay 3,844 3,896 3,896 4,028
Social Security & Med & FICA 33,605 33,909 31,296 34,488
TMRS Contributions 55,074 49,741 48,694 51,194
Vacation/Sick Leave Buy Back 5,809 8,010 8,146 7,111
Workers Compensation 3,203 3,400 3,310 3,388
Unemployment Tax 648 1,440 2,290 2,088
SUB‐TOTAL $560,603 $531,738 $519,812 $541,977

Supplies & Materials
Utilities ‐ Communications $7,207 $6,600 $6,610 $6,732
Office Supplies 3,083 3,125 2,934 3,125
Building Code Materials 897 500 360 800
Uniforms & Accessories 313 200 66 200
Small Tools & Equipment 330 300 828 300
Fuel & Lubricants 4,974 5,000 6,169 5,000
Printing Supplies 2,528 1,650 460 1,500
Dues & Subcriptions 2,487 2,445 1,977 2,195
Employee Training 4,435 6,900 3,232 5,250
Mileage Reimbursement 442 500 526 500Mileage Reimbursement 442 500 526 500
SUB‐TOTAL $26,696 $27,220 $23,161 $25,602

Maintenance & Repairs
Vehicle Repairs & Maintenance $1,985 $2,000 $1,897 $2,000
SUB‐TOTAL $1,985 $2,000 $1,897 $2,000

Contractual Services
Professional Services $23,061 $20,000 $12,090 $20,605
Printer Services 0 0 0 0
Copier Rental & Maintenance 4,190 1,540 1,724 1,776
Maintenance & Support Contracts 12,206 11,355 9,835 11,355
SUB‐TOTAL $39,457 $32,895 $23,650 $33,736

TOTAL COMMUNITY DEVELOPMENT $628,741 $593,853 $568,520 $603,315
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FUND:                              

GENERAL  

Action: Merritt Road asphalt reconstruction, and Ingram/Blackburn Road asphalt reconstruction

DEPARTMENT:                                     

STREETS & DRAINAGE

MISSION STATEMENT & PROGRAM DESCRIPTION

The Street Department performs maintenance on 125 miles of streets, miles of storm drainage and street signs within the

Sachse city limits. Additional services provided by this department include: replacing and repairing unsafe sidewalks, right-

of-way maintenance and responding to emergency events such as storm damage, severe flooding and icy road conditions.

In a reliable, safe, and environmentally conscious manner, Public Works provides, operates, and maintains the

infrastructure systems that perpetuate a superior quality of life for our community.    

STRATEGIC OBJECTIVES GOALS

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012

Strategic Objective:   Provide valuable public services 

Action: Bunker Hill Road paving inspections.

Strategic Objective:   Effective communication exchange

Action:  Replacement of traffic control signage to meet new reflectivity guidelines.

MAJOR BUDGETARY ISSUES

A 11% decrease in contractual services can be attributed to the change in copier rental and maintenance. A 94% increase

in capital outlay was budgeted for the reconstruction of aging roadways, particularly concerning asphalt roadways.

Eliminate standing water along channels. 5 years or more

Plan, Expand, Upgrade, and Maintain infrastructure and 

equipment

Action: Continue Americas with Disabilities Act ramp construction.

Provide valuable public services and amenities

Cooperative effort with Engineering department on

Pavement Management Program. 5 years or more

Ensure financial stability
Continue to utilize Community Block Grant funding to

supplement construction costs when applicable. 2-5 years

Complete mapping system repair and upgrades. 2-5 years

Continue to monitor storm drainage fixtures. 2-5 years

Continue to maintain and improve infrastructure to 

provide safe and reliable thoroughfares. W1Y

 Ensure effective communication exchange
Ongoing replacement of traffic control signage to meet 

new reflectivity guidelines. W1Y

Establish Vehicle and Equipment Replacement Schedule. 2-

5 years

Alley Way Repairs 
50 

18% 
Asphalt Street Repairs 

60 
21% 

Concrete Street 
Repairs 

40 
14% 

Sidewalk Repairs 
35 

13% 

Signage Repairs & 
Installation 

95 
34% 
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FUND:                              

GENERAL  

PERFORMANCE INDICATORS 2009-2010 2010-2011    2011-2012
Budget                    

2012-2013

Activities:

Alley Way Repairs 10                          25                          40                          50

Asphalt Street Repairs 20                          40                          55                          60

Concrete Street Repairs 10                          35                          45                          40

Sidewalk Repairs 15                          20                          30                          35
Signage Repairs & Installation 110                        100                        115                        95

EXPENDITURES
Actual             

2009/10

Actual             

2010/11

Budget         

2011/12

Budget                      

2012/13

% Increase/ 

Decrease
Category:
Personnel Cost 463,921$        436,218$              460,683$              479,262$              4%

Supplies & Materials 214,192 216,955 178,184 192,163 7%

Maintenance & Repairs 274,959 218,349 262,000 262,000 0%

Contractual Services 1,100 1,781 2,275 2,056 -11%

Capital Outlay 0 0 11,667 203,000 94%

TOTAL 954,172$        873,303$              914,809$              1,138,481$          

Description
Actual                   

2008/09

Actual                   

2009/10

Actual             

2010/11

Budget         

2011/12

Budget                      

2012/13
Full-Time 11.5 11.5 11.5 11 11
Continuous Part-Time 0 0 0 0 0
Seasonal 0 0 0 0 0
TOTAL 11.5 11.5 11.5 11 11

FULL-TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

DEPARTMENT:                                     

STREETS & DRAINAGE

Director of Public 
Works (.5) 

Public Works 
Superintendent (1) 

Streets Foreman 
(1) 

Crew Leader (2) 

Maintenance 
Technician (6) 

Secretary (.5) 

Personnel Cost 
 $ 479,262  

42% Supplies & Materials 
192,163  

17% 
Maintenance & 

Repairs 
262,000  

23% 

Contractual Services 
2,056  

0% 
Capital Outlay 

203,000  
18% 

Approved Budget FY 2013 
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

STREETS & DRAINAGE
Personnel Costs
Wages & Salaries $332,228 $348,955 $324,807 $363,495
Overtime 8,150 8,625 5,918 8,625
Longevity Pay 1,614 1,998 960 2,630
Social Security & Med & FICA 25,725 27,784 25,121 28,926
TMRS Contributions 40,697 40,749 37,567 42,926
Vacation/Sick Leave Buy Back 3,999 3,613 3,987 4,194
Workers Compensation 22,717 27,069 26,434 25,727
Unemployment Tax 1,088 1,890 2,786 2,741
SUB‐TOTAL $436,218 $460,683 $427,581 $479,263

Supplies & Materials
Utilities ‐ Electric $144,831 $130,000 $143,703 $138,378
Utilities ‐ Gas 624 900 537 643
Utilities ‐ Water 206 200 200 206
Utilities ‐ Communications 7,451 7,884 7,272 8,436
Office Supplies 0 0 0 0
Postage 35 0 0
Uniforms & Accessories 3,676 3,200 2,345 3,200
Small Tools & Equipment 7,932 5,000 5,271 5,000
Fuel & Lubricants 23,818 10,000 19,150 10,000
Street Sign Replacement 25,634 20,000 23,935 25,000
Barricades & Lighting 2 453 1 000 997 1 000Barricades & Lighting 2,453 1,000 997 1,000
Employee Training 296 0 384 300
SUB‐TOTAL $216,955 $178,184 $203,794 $192,163

Maintenance & Repairs
Vehicle Repairs & Maintenance $7,570 $6,000 $10,541 $6,000
Machinery Repairs & Maintenance 6,979 6,000 4,764 6,000
Office Equipment Repairs & Maintenance 98 0 0 0
Street Repairs & Materials 203,702 250,000 122,922 250,000
SUB‐TOTAL $218,349 $262,000 $138,227 $262,000

Contractual Services
Copier Rental & Maintenance $1,056 $1,775 $1,056 $1,056
Equipment & Machinery Rental 725 500 1,427 1,000
SUB‐TOTAL $1,781 $2,275 $2,483 $2,056

Capital Outlay
Vehicles $0 $11,667 $11,667 $24,000
Transfer to Capital Projects 0 0 0 179,000
SUB‐TOTAL $0 $11,667 $11,667 $203,000

TOTAL STREETS & DRAINAGE $873,303 $914,809 $783,752 $1,138,482
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FUND:                          
GENERAL  

Plan, Expand, Upgrade, and Maintain infrastructure and 
equipment

Establish inventory and Equipment Replacement Schedule
for capital outlay. 2‐5 years

Increase the purchases of energy efficient products.   2‐5 
years

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012

Strategic Objective:  Provide valuable public service and amenities

Provide valuable public services and amenities

 Ensure effective communication exchange Implement work order tracking program. 2‐5 years

Continue to maintain all facilities to provide safe, 
comfortable and clean environments for citizens and 
employees. W1Y

Maintain HVAC units in all City facilities. W1Y

Ensure financial stability

DEPARTMENT:                                  
FACILITIES MAINTENANCE

MISSION STATEMENT & PROGRAM DESCRIPTION

Building/Facility Maintenance provides the necessary service and maintenance of city buildings and associated equipment,
enabling city departments to function efficiently. This department provides the municipality with safe, comfortable, and
clean environments for citizens and employees who use city buildings and facilities, while minimizing public inconvenience
and disruption of City business.

STRATEGIC OBJECTIVES GOALS

Action: Provided maintenance and custodial services for all 16 City facilities.

MAJOR BUDGETARY ISSUES
Building maintenance and repairs increased 21% due to the expiration of new construction warranties and performing the
maintenance in‐house. Contractual custodial services increased 50%. Additional custodial personnel would lower the cost
of contractual services and allow maintenance personnel to focus solely on maintenance and repairs of City facilities and
not spend resources assisting custodial staff.

Work Orders 
Completed

1,000 

HVAC Units Repaired
30 

HVAC Units Replaced
2 

Roof Repairs
1 

Buildings Cleaned
5 

Buildings Maintaned
19 

Building Remodels
‐
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FUND:                          
GENERAL  

PERFORMANCE INDICATORS 2009‐2010 2010‐2011
Estimated        
2011‐2012

Budget             
2012‐2013

Activities:
Work Orders Completed 1,040                   ~1000 ~1000 1,000                       
HVAC Units Repaired 30                         50                         30                          30                             
HVAC Units Replaced 1                           1                           2                            2                               
Roof Repairs 1                           1                           3                            1                               
Buildings Cleaned 5                           5                           5                            5                               
Buildings Maintaned 19                         19                         19                          19                             
Building Remodels 1                           1                           1                            0

EXPENDITURES Actual         
2009/10

Actual           
2010/11

Budget         
2011/12

Budget           
2012/13

% Increase/ 
Decrease

Category:
Personnel Cost 129,309$         152,102$              160,199$              164,836$               3%
Supplies & Materials 61,338 90,455 91,624 90,409 -1%
Maintenance & Repairs 26 773 11 523 30 500 38 400 21%

DEPARTMENT:                                  
FACILITIES MAINTENANCE

Personnel Cost
$ 164,836 

51%

Supplies & Materials
90,409 
28% Maintenance & 

Repairs
38,400 
12%

Contractual Services
31,436 
9%

Approved Budget FY 2013

Maintenance & Repairs 26,773 11,523 30,500 38,400 21%
Contractual Services 35,472 8,973 15,583 31,436 50%
TOTAL 252,892$         263,053$              297,906$              325,081$              

Description Actual         
2008/09

Actual           
2009/10

Actual           
2010/11

Budget         
2011/12

Budget             
2012/13

Full‐Time 2.4 2.4 2.4 2.4 2.4
Continuous Part‐Time 0.8 0.8 0.8 0.8 0.8
Seasonal 0 0 0 0 0
TOTAL 3.2 3.2 3.2 3.2 3.2

FULL‐TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

Director of Community 
Development 

Building Maint. 
Supervisor (.8) 

Custodian  
Coordinator (.8)

Part‐time 
Custodian (.8)

Maintenance 
Technician (.8)
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

FACILITY MAINTENANCE
Personnel Costs
Wages & Salaries $120,487 $122,513 $121,808 $127,012
Overtime 419 2,400 183 1,000
Longevity Pay 1,590 1,738 1,760 1,906
Auto Allowance 1,032 1,300 1,325 1,300
Social Security & Med & FICA 9,280 9,886 9,454 10,243
TMRS Contributions 12,700 14,494 11,631 15,094
Vacation/Sick Leave Buy Back 670 1,272 962 1,272
Workers Compensation 5,540 5,696 5,541 5,704
Unemployment Tax 384 900 1,424 1,305
SUB‐TOTAL $152,102 $160,199 $154,089 $164,836

Supplies & Materials
Utilities ‐ Electric $57,191 $60,000 $42,132 $59,005
Utilities ‐ Gas 1,436 1,400 1,214 1,442
Utilities ‐ Water 1,397 1,250 1,307 1,346
Utilities ‐ Communications 1,341 1,224 1,066 1,116
Office Supplies 102 0 7 0
Uniforms & Accessories 760 500 165 500
Small Tools & Equipment 2,139 1,000 849 1,000
Janitorial Supplies 23,631 24,000 19,658 24,000
Fuel & Lubricants 2,373 2,000 1,948 2,000
Dues & Subcription 0 0 0 0Dues & Subcription 0 0 0 0
Employee Training 86 250 918 0
Mileage Reimbursement 0 0 0 0
SUB‐TOTAL $90,455 $91,624 $69,263 $90,409

Maintenance & Repairs
Vehicle Repairs & Maintenance $445 $500 $298 $900
Machinery Repair & Maintenance 0 0 0 0
Building Repairs  & Maintenance 11,078 30,000 36,295 37,500
SUB‐TOTAL $11,523 $30,500 $36,592 $38,400

Contractual Services
Building Custodial Services $8,973 $15,583 $9,659 $31,436
SUB‐TOTAL $8,973 $15,583 $9,659 $31,436

TOTAL FACILITIES MAINTENANCE $263,052 $297,906 $269,604 $325,081
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DEPARTMENT:                   

POLICE
FUND:                              

GENERAL  

Action:  Business E-Watch has grown to 84 businesses.

žAction:  Purchased, trained and installed the Pro Q A software system to support operations.

Our focus remains on training and equipment upgrades. We will begin a multi-year involvement with Leadership training

for all staff and field training officers. This commitment will take at least three years to complete. From an equipment

standpoint; we hope to continue replacing portable radios with digital capable ones. We will need two vehicles for the

marked patrol fleet and should begin to phase in portable video mini cams officers wear on their uniforms. It will offer

increased protection for officers and citizens alike by having an audio/video of contacts made away from the patrol car. In

training we hope to take our tactical and firearms training to a new level with the purchase of Simunitions Firearms training

tools and mats in the future.

Ensure public safety

 Ensure effective communication exchange

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012

Strategic Objective:  Facilitate greater interaction among residents in the community and within neighborhoods.

Action:  Neighborhood E-Watch has grown to 2,891 contacts.

Retain a high-quality workforce

Continue to advance toward being a dual role police department: traditional

and community-based responses. 5 years or more

Continue training enhancements to include firearms training simulator and

Leadership Training Program. 2-5 years

Strategic Objective:   Ensure public safety

Action: Federal Drug Take Back Initiative has tripled the 

amount of drugs removed from street distribution.

Strategic Objective: Retain a high-quality workforce

MAJOR BUDGETARY ISSUES

Action:  Arrests increased by 16%; citations (37%); warnings (60%)

Continue Value-Based Policing to provide a safe, secure community

environment for all residents. The Sachse Police serve the community by

protecting life and property, perserving peace and order, preventing and

detecting crime, enforcing laws and ordinances, and promoting the safe,

efficient use of the City's street and highways. W1Y

Phase in portable video mini cams for officer to wear on their uniforms when

necessary interaction between officer and citizen occur away from the

vehicle. 2-5 years

Continue to replace portable radios with digital capable radios to enhance

communication. 2-5 years

MISSION STATEMENT & PROGRAM DESCRIPTION

Facilitate greater interaction among 

residents in the community and within 

neighborhoods

STRATEGIC OBJECTIVES GOALS

Continue Business E-Watch for the business community to help protect life

and property by keeping businesses informed. W1Y

The Police Department provides competent, professional, efficient law enforcement services to the citizens of Sachse. The

Department is a proponent of Value-Based Policing. This model requires near equal amounts of traditional police activity

and community based policing. Programs such as e-Watch, Areas of Responsiblity and others promote positive citizen

contacts and community partnerships.  The police department is also responsible for the oversight of Animal Control.  

Continue Neighborhood E-Watch for friends and neighbors to help protect

life and property by keeping citizens informed. W1Y

In  a city-wide emergency, you can be 
notified through the Reverse 9-1-1 
Notification System using your landline? 
If you do not have a landline, contact 
(469)429-1204 to be added to the 
notification system. 
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DEPARTMENT:                   

POLICE
FUND:                              

GENERAL  

PERFORMANCE INDICATORS 2009-2010 2010-2011  2011-2012
Budget                    

2012-2013
Activities:

Traffic Accidents 212                        185                        190                        200                            

Burglaries & Thefts 63                          42                          30                          255                            

Criminal Mischief 75                          94                          113                        95                              

Family Violence 34                          47                          36                          50                              

911 Calls 2,995                    7,356 * 7,800                    6,800                        

Adult Arrests 517                        670                        677                        900                            
Juvenile Detentions 66                          24                          28                          40                              
Citations 2,037                    2,160                    2,568                    3,000                        
Warrants Cleared 1,106                    1,259                    1,280                    1,300                        

EXPENDITURES
Actual             

2009/10

Actual             

2010/11

Budget         

2011/12

Budget                      

2012/13

% Increase/ 

Decrease
Category:
Personnel Cost 2,552,596$     2,590,567$          2,644,577$          2,721,098$          3%

Supplies & Materials 201,177 265,028 231,600 245,679 6%

Maintenance & Repairs 41,380             51,369 27,000 26,500 -2%

Contractual Services 75,385 76,514 79,100 96,627 18%

Capital Outlay 0 0 0 81,000 100%

TOTAL 2,870,538$     2,983,478$          2,982,277$          3,170,904$          

Description
Actual                   

2008/09

Actual                   

2009/10

Actual             

2010/11

Budget         

2011/12

Budget                      

2012/13
Full-Time 42 42 42 42 42
Continuous Part-Time 0 0 0 0 0
Seasonal 1.5 1.5 1.5 1.5 1.5
TOTAL 43.5 43.5 43.5 43.5 43.5

FULL-TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

* Tracking system changed in 2011. Old system tracked multiple 9-1-1 calls received on a single event (i.e. crash or house

fire) as one call.  The new system counts every 9-1-1 call, including hang up calls.

Police Chief (1) 

Lieutenant (1) 

Sergeant (1) 

Detective (2) 

Communications 
Supervisor (1) 

Dispatcher (7) 

Records 
Supervisor/Evidence 

Custodian (1) 

Records Clerk (3) 

Lieutenant (1) 

Sergeant (4) Patrol Officer (16) 

School Resource 
Officer (3) 

Warrant Officer (1) 

School Crossing 
Guard-Seasonal (1.5) 

Animal Control 
Supervisor 
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

POLICE
Personnel Costs
Wages & Salaries $1,991,005 $2,056,463 $1,946,395 $2,112,963
Overtime 94,824 70,000 120,316 80,000
Other Pay 13,081 15,600 14,047 13,800
Longevity Pay 12,304 13,032 13,568 13,476
Social Security & Med & FICA 156,702 166,395 155,611 169,152
TMRS Contributions 249,162 242,216 233,441 248,996
Vacation/Sick Leave Buy Back 20,184 20,006 24,159 18,500
Workers Compensation 49,882 53,302 51,907 52,796
Unemployment Tax 3,423 7,563 11,991 11,414
SUB‐TOTAL $2,590,567 $2,644,577 $2,571,433 $2,721,097

Supplies & Materials
Utilities ‐ Electric $42,332 $45,000 $30,158 $43,972
Utilities ‐ Gas 1,375 1,300 1,536 1,416
Utilities ‐ Water 13,161 6,900 5,850 10,201
Utilities ‐ Communications 46,873 39,000 42,420 46,920
Office Supplies 10,854 9,500 8,243 9,500
Postage 306 300 358 400
Laboratory Supplies & Equipment 118 750 100 750
Crime Prevention Supplies 5,265 5,000 1,466 5,000
Crime Investigation Supplies 8,391 5,000 3,743 5,000
Uniforms & Accessories 17 225 20 000 15 185 20 000Uniforms & Accessories 17,225 20,000 15,185 20,000
Small Tools & Equipment 5,473 9,000 2,482 10,470
Fuel & Lubricants 83,650 66,000 89,457 68,200
Auto Parts & Supplies 1,184 1,300 1,304 1,300
Community Relations & Special Events 898 1,500 1,924 1,500
Dues & Subcriptions 1,672 1,000 1,215 1,000
Employee Training 23,976 19,300 14,591 19,300
Mileage Reimbursement 2,276 750 847 750
SUB‐TOTAL $265,028 $231,600 $220,880 $245,679

Maintenance & Repairs
Vehicle Repairs & Maintenance $48,683 $22,000 $34,637 $22,000
Office Equipment Repairs & Maintenance 1,943 5,000 4,099 4,500
Warning Siren Maintenance & Repair 743 0 0 0
SUB‐TOTAL $51,369 $27,000 $38,736 $26,500

Contractual Services
Printer Services $1,264 $2,000 $1,219 $2,000
Prisoner Care 3,062 2,500 3,472 3,500
Motor Cycle Rental Program 14,228 14,000 13,925 15,000
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

Copier Rental & Maintenance 8,373 8,300 7,160 7,584
Maintenance & Support Contracts 39,727 40,800 58,545 51,000
Garland Radio Maintenance & Frequency 9,861 11,500 128 17,543
SUB‐TOTAL $76,514 $79,100 $84,448 $96,627

Capital Outlay
Police Vehicles $0 $0 $0 $67,000
Tools & Equipment over $5000 0 0 0 14,000
SUB‐TOTAL $0 $0 $0 $81,000

TOTAL POLICE $2,983,478 $2,982,277 $2,915,496 $3,170,903
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FUND:                          
GENERAL  

Action: Reviewed and updated the Animal Shelter Policies and Ordinances.

Action: Improved Adoption pre‐care through the development of a fee structure.

Establish Vehicle and Equipment Replacement Schedule. 2‐
5 years

 Ensure effective communication exchange
Continue use of media including City website to inform 
the citizens of high quality services available. W1Y

DEPARTMENT:                                      
ANIMAL CONTROL

MISSION STATEMENT & PROGRAM DESCRIPTION

The Animal Control department provides highly professional, humane services to unite owners with their lost pets and to
promote the adoption of unclaimed, unwanted, stray and abandoned pets within the Sachse city limits while controlling
and preventing the transmission of rabies and other zoonotic diseases to protect the public health, safety and welfare of
the citizens of Sachse. 

STRATEGIC OBJECTIVES GOALS

Provide valuable public services and amenities

Plan, Expand, Upgrade, and Maintain infrastructure and 
equipment

Continue to unite owners with their lost pets and to
promote the adoption of pets. W1Y

Continue to prevent and control the transmission of
rabies and other zoonotic diseases. W1Y

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012

Strategic Objective:  Provide valuable public service and amenities

Animal Impounds

MAJOR BUDGETARY ISSUES

Future needs include capital equipment and personnel. The department would like to replace an aging 1/2 ton pickup
truck with a used 3/4 ton Cab/Chassis and expand the part‐time shelter position to two positions in the future.

Animal Complaints
2,350 
58%

p
725 
18%

Animals Claimed 
325 
8%

Adoptions
325 
8%

Pet Licenses Issued
325 
8%
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FUND:                              

GENERAL  

PERFORMANCE INDICATORS 2009-2010 2010-2011
Estimated                

2011-2012

Budget                    

2012-2013

Activities:

Animal Complaints 2,504                    2,578                    2,795                    2,350                        

Animal Impounds 735                        611                        625                        725                            

Animals Claimed 252                        270                        273                        325                            

Adoptions 311                        235                        233                        325                            
Pet Licenses Issued 340                        423                        496                        325                            

EXPENDITURES
Actual             

2009/10

Actual             

2010/11

Budget         

2011/12

Budget                      

2012/13

% Increase/ 

Decrease
Category:
Personnel Cost 104,517$        111,810$              106,113$              111,158$              5%

Supplies & Materials 16,636 15,744 14,689 14,942 2%

Maintenance & Repairs 849 1,161 1,200 1,200 0%

Contractual Services 2,255 1,294 9,900 9,900 0%

Capital Outlay 133,080 0 0 0 0%

TOTAL 257,337$        130,009$              131,902$              137,200$              

Description
Actual                   

2008/09

Actual                   

2009/10

Actual             

2010/11

Budget         

2011/12

Budget                      

2012/13
Full-Time 2 2 2 2 2
Continuous Part-Time 0.5 0.5 0.5 0.5 0.5
Seasonal 0 0 0 0 0
TOTAL 2.5 2.5 2.5 2.5 2.5

FULL-TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

DEPARTMENT:                                     

ANIMAL CONTROL

Police Chief 

Animal Control 
Supervisor (1) 

Animal Control 
Officer (1) 

Part-time Animal 
Control Attendant 

(.5) 

Personnel Cost 
 $ 111,158  

81% 

Supplies & Materials 
14,942  

11% 

Maintenance & 
Repairs 
1,200  

1% 

Contractual Services 
9,900  

7% 

Capital Outlay 
0  

0% 

Approved Budget FY 2013 
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

ANIMAL CONTROL
Personnel Costs
Wages & Salaries $84,566 $83,533 $85,267 $87,283
Overtime 2,525 2,000 2,996 2,000
Longevity Pay 356 476 476 596
Social Security & Med & FICA 6,676 6,637 6,746 6,995
TMRS Contributions 8,985 8,325 8,691 8,867
Vacation/Sick Leave Buy Back 2,292 1,555 1,646 1,555
Workers Compensation 6,194 3,047 2,854 3,080
Unemployment Tax 216 540 783 783
SUB‐TOTAL $111,810 $106,113 $109,460 $111,159

Supplies & Materials
Utilities ‐ Electric $8,265 $7,900 $6,372 $8,139
Utilities ‐ Water 607 600 821 614
Utilities ‐ Communications 1,402 264 484 264
Office Supplies 334 400 156 400
Postage 23 100 159 100
Animal Shelter Supplies 757 1,100 2,665 1,100
Uniforms & Accessories 113 500 506 500
Small Tools & Equipment 1,582 1,000 566 1,000
Janitorial Supplies 319 800 247 800
Fuel and Lubricants 2,243 1,725 2,422 1,725
Employee Training 100 300 339 300Employee Training 100 300 339 300
SUB‐TOTAL $15,744 $14,689 $14,736 $14,942

Maintenance & Repairs
Vehicle Repairs & Maintenance $1,161 $1,200 $1,483 $1,200
SUB‐TOTAL $1,161 $1,200 $1,483 $1,200

Contractual Services
Veterinarian Services $562 $9,000 $5,677 $9,000
Printer Services 273 400 149 400
Copier Rental & Maintenance 458 500 511 500
SUB‐TOTAL $1,294 $9,900 $6,336 $9,900

Capital Outlay
Capital Outlay $0 $0 $0 $0
SUB‐TOTAL $0 $0 $0 $0

TOTAL ANIMAL CONTROL $130,009 $131,902 $132,015 $137,201
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DEPARTMENT:                   
FIRE & EMS

FUND:                          
GENERAL  

Continue to ensure public safety to the Sachse community through fire
extinguishment, fire rescue, emergency medical service, code enforcement,
emergency management and fire education. W1Y

Provide valuable public services

Continue code compliance program to preserve property through the
inspection, improvement, and rehabilitation of environmental hazards on
public and private premises by determining the presence of fire and health
hazards, nuisance violations, unsafe building conditions, and violations of any
fire, health, or building regulation, statute, or ordinance. W1Y

Reduce response time by staffing at each station on equipment needed for
Fire/EMS responses. 2‐5 years

MISSION STATEMENT & PROGRAM DESCRIPTION
The Sachse Fire Department provides highly professional, responsive services in Fire Response, Medical Emergencies and
Rescue Services. Sachse Fire Rescue's primary focus is a commitment to delivering the high quality and effective fire
suppression, emergency medical services, and emergency management to the citizens of Sachse. Provide the best possible
services to the City and citizens, effectively utilize the time and talents of all members and position the Department to
operate in a manner that is fiscally responsible, facilitates change and places an emphasis on preparation for the future.
The City's Code Enforcement is coordinated by the Fire Chief.

STRATEGIC OBJECTIVES GOALS

Facilitate greater interaction among 
residents in the community and within 

neighborhoods

Continue Community Emergency Response Team (CERT) training and
involvement to assist emergency personnel with damage assessment,
accounting for residents and securing quick, accessible routes into their
neighborhood during a natural or man‐made disaster. W1Y

Plan, Expand, Upgrade, and Maintain 
equipment

Continued updates of all emergency equipment and vehicles with upgrades
to meet new standards 2 5 years

Ensure public safety

Action:  Successful year for CERT program.

 AcƟon:  ConƟnuaƟon of response, training and communicaƟon with Sachse, Murphy, Wylie and RowleƩ.

Strategic Objective:  Facilitate greater interaction among residents in the community and within neighborhoods.

Strategic Objective:  Provide valuable public services

 Ensure effective communication exchange
Continue to utilize media including the City website to promote awareness of
all fire prevention and emergency response team training. W1Y

equipment to meet new standards. 2‐5 years

Action:  Increased code enforcement compliance and 
expanded monitoring capabilities

Strategic Objective:   Ensure public safety

Action:  Updated the 9‐1‐1 radio console equipment and 
added a third console.

Action: Established Emergency Management division within 
the Fire Department.

Strategic Objective:  Plan, expand, upgrade and maintain equipment

Strategic Objective: Retain a high‐quality workforce

Retain a high‐quality workforce

Continue training to stay abreast of State and Federal Fire/EMS regulations.
W1Y
Identify and document a more efficient and effective staffing model for the
future. 5 or more years

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012

The Basic CERT class prepares you in nine
modules?

1. Disaster Preparedness
2. Fire Safety
3. Disaster Medical Operations, Part I
4. Disaster Medical Operations, Part II
5. Light Search and Rescue Operations
6. CERT Organization
7. Disaster Psychology
8. Terrorism and CERT
9. Course Review and Disaster

Simulation
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DEPARTMENT:                   

FIRE & EMS
FUND:                              

GENERAL  

PERFORMANCE INDICATORS 2009-2010 2010-2011  2011-2012

Activities:

Calls for Service (Fire)  

Structure Fire 22                          29                          38                          

Grass Fire 39                          33                          19                          

Vehicle Fires 7                            6                            8                            
Investigations 41                          45                          43                          
Public Service 76                          99                          74                          
Gas Leaks 18                          9                            15                          

Calls for Service (EMS)  

Medical 350                        382                        436                        

Trauma 44                          52                          60                          

Accidents 124                        82                          92                          

Cardiac 109                        53                          64                          

Stroke -                         4                            13                          

Pediatric 85                          54                          79                          

Burns -                         5                            1                            

OB-Gyn 1                            7                            5                            

Total 713                        682                        811                        
Transports 412                        464                        509                        
Code Enforcement (cases) 1,204                    2,676                    1,859                    

EXPENDITURES
Actual             

2009/10

Actual             

2010/11

Budget         

2011/12

Budget                      

2012/13

% Increase/ 

Decrease
Category:
Personnel Cost 1,568,968$     1,763,134$          1,758,695$          1,829,652$          4%

Supplies & Materials 194,439 257,728 244,493 251,255 3%

Maintenance & Repairs 47,695             16,721 24,000 29,000 17%

Contractual Services 54,396 46,033 70,836 74,691 5%

Capital Outlay 0 2,202 0 25,000 100%

TOTAL 1,865,498$     2,085,818$          2,098,024$          2,209,598$          

MAJOR BUDGETARY ISSUES
A 17% increase in maintenance and repairs is noted due to the warning siren maintenance and increase in vehicle

maintenance. Fire Apparatus/equipment and bunker gear & accessories were necessary this year to meet ISO guidelines

for mandatory rotation. Additional personnel will be requested in future budget years to meet the growing demands of the

code compliance program. A part-time Code Compliance officer would be able to assist the Code Enforcement Officer with

the expanded monitoring necessary.

Community Emergency 
Response Team 

 
A Community Emergency 
Response Team (CERT) is a group 
of people who receive special 
training to enhance their ability to 
recognize, respond to, and recover 
from emergency and disaster 
situations. Teams are trained to 
take care of themselves and others 
before, during, and after an 
emergency. As an organized team, 
individuals can provide vital 
services while waiting for 
emergency responders. 

128



DEPARTMENT:                   

FIRE & EMS
FUND:                              

GENERAL  

Description
Actual                   

2008/09

Actual                   

2009/10

Actual             

2010/11

Budget         

2011/12

Budget                      

2012/13
Full-Time 19 19 22 22 22
Continuous Part-Time 0 0 0 0 0
Temporary 2.5 2.5 2.5 11 11
TOTAL 21.5 21.5 24.5 33 33

FULL-TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

Fire Chief (1) 

Secretary (1) 
Admin Captain 

(1) 

Code 
Enforcement 

Officer (1) 

Shift Captain (1) 

Lieutenant (2) 

Fire Rescue 
Specialists (15) 

Temporary 
Paramedic/EMT 

(11) 
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

FIRE & EMS
Personnel Costs
Wages & Salaries $1,175,556 $1,331,759 $1,271,414 $1,375,759
Overtime 268,704 109,680 176,693 109,680
Other Pay 1,241 1,500 1,122 900
Longevity Pay 3,856 4,816 4,592 5,656
Social Security & Med & FICA 108,095 112,377 107,747 116,125
TMRS Contributions 153,131 130,734 144,433 141,772
Vacation/Sick Leave Buy Back 12,753 21,219 10,501 29,445
Workers Compensation 36,772 38,690 37,644 38,831
Unemployment Tax 3,025 7,920 9,363 11,484
SUB‐TOTAL $1,763,134 $1,758,695 $1,763,508 $1,829,652

Supplies & Materials
Utilities ‐ Electric $52,222 $52,000 $39,799 $52,476
Utilities ‐ Gas 4,242 5,300 3,675 4,852
Utilities ‐ Water 16,281 10,000 9,170 13,364
Utilities ‐ Communications 20,937 20,000 19,632 18,024
Office Supplies 5,757 4,500 5,265 4,500
Postage 251 250 234 250
Fire Prevention Supplies 0 6,000 2,172 6,000
Fire Hose Replacement 950 2,000 0 2,000
Medical Supplies 36,921 35,000 28,654 36,366
Uniforms & Accessories 14,780 15,000 12,727 15,000
Small Tools & Equipment 18,119 22,500 23,035 22,500
Bunker Gear & Accessories 25,679 20,000 13,667 24,300
Fuel & Lubricants 29,587 20,000 28,781 20,000
Auto Parts & Supplies 70 0 0 0
Dues & Subcriptions 3,060 3,943 4,115 3,623
Employee Training 28,873 28,000 20,630 28,000
SUB‐TOTAL $257,728 $244,493 $211,557 $251,255

Maintenance & Repairs
Vehicle Repairs & Maintenance $14,073 $20,000 $29,954 $22,000
Machinery Repairs & Maintenance 2,648 4,000 33 4,000
Warning Siren Maintenance 0 0 0 3,000
SUB‐TOTAL $16,721 $24,000 $29,987 $29,000

Contractual Services
Ambulance Billing Services $14,451 $16,000 $11,557 $13,000
Contract Mowing Services ‐150 2,500 600 2,500
Investigation Agency Service 0 500 514 500
Copier Rental & Maintenance 1,372 1,000 1,252 1,812
Maintenance & Support Contracts 30,360 39,336 38,592 39,336
Garland Radio Maintenance 0 11,500 1,634 17,543
SUB‐TOTAL $46,033 $70,836 $54,149 $74,691

Capital Outlay
Hardware & Software $410 $0 $0 $0
Fire Apparatus/Equipment 1,791 0 0 25,000
SUB‐TOTAL $2,202 $0 $0 $25,000

TOTAL FIRE & EMS $2,085,817 $2,098,024 $2,059,201 $2,209,598
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DEPARTMENT:                   
COMBINED SERVICES

FUND:                          
GENERAL  

DEPARTMENT:                   
COMBINED SERVICES

FUND:                          
GENERAL  

PERFORMANCE INDICATORS 2009‐2010 2010‐2011  2011‐2012
Budget 

2012‐2013

MISSION STATEMENT & PROGRAM DESCRIPTION
The Non‐departmental budget reflects expenditures incurred by the City as a single entity (insurance premiums and
information technology). City paid insurance premiums provided to Employees, City, and SEDC is an expenditure in the
Non‐departmental budget. Premiums paid include health care, dental, long term disability, accidental death, life
insurance, and dismemberment life insurance. Combined Services is responsible for the premiums for all risk and exposure
to include: General Liability; Errors and Omissions; Law Enforcement; Auto Liability; Auto Physical Damage; Property
Damage; Equipment Damage; etc.  Information Technology appropriations are used for services and improvements.  

Software Licensing needs increased 48%. Future equipment needs include hardware for data and video backup, as well as,
additional scanners for the Laser fiche system.

STRATEGIC OBJECTIVES GOALS

 Ensure effective communication exchange

Purchase scanners to enhance the Laser fiche service. 2‐5 
years

MAJOR BUDGETARY ISSUES

Creation of data and video backup strategies with storage 
solutions. W1Y

Document a comprehensive recovery plan that will enable 
us to restore systems and data in the event the City 
should be faced with a catastrophic disaster. W1Y

Activities:
HelpDesk Tickets 830                       958                       920                        1,012                       

EXPENDITURES Actual         
2009/10

Actual           
2010/11

Budget         
2011/12

Budget           
2012/13

% Increase/ 
Decrease

Category:
Insurance & Benefits 663,580$         668,544$              696,156$              686,899$               -1%
Supplies & Materials 37,098 27,212 26,832 22,690 -18%
Maintenance & Repairs 25,408              36,461 41,804 80,578 48%
Contractual Services 300,161 340,543 425,310 386,507 -10%
TOTAL 1,026,247$      1,072,760$          1,190,102$          1,176,674$          

Description Actual         
2008/09

Actual           
2009/10

Actual           
2010/11

Budget         
2011/12

Budget             
2012/13

FULL‐TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

NO  PERSONNEL IN THIS DEPARTMENT

Insurance & Benefits
$ 686,899 

58%

Supplies & Materials
22,690 
2%

Maintenance & 
Repairs
80,578 
7%

Contractual Services
386,507 
33%

Approved Budget FY 2013
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

COMBINED SERVICES
Personnel Costs
Health Insurance $619,035 $641,983 $609,988 $645,900
Dental Insurance 29,483 29,849 30,405 23,705
Life & LTD Insurance 20,026 24,324 19,859 17,294
SUB‐TOTAL $668,544 $696,156 $660,252 $686,899

Supplies & Materials
Postage $11,800 $12,000 $7,450 $12,000
Miscellaneous Supplies 417 0 220 0
Small Tools & Equipment 2,326 4,900 4,746 3,000
Dues & Subcriptions 9,786 9,932 10,384 7,550
Employee Training 2,883 0 1,566 140
SUB‐TOTAL $27,212 $26,832 $24,366 $22,690

Maintenance & Repairs
Software Licensing $36,461 $41,804 $31,522 $80,578
SUB‐TOTAL $36,461 $41,804 $31,522 $80,578

Contractual Services
Prof Services/IT Support $59,550 $89,430 $53,364 $86,007
City Attorney Services 76,296 72,000 75,218 72,000
Employee Benefit Consulting 19,790 0 0 0
Deductible Reimbursements 46 711 56 472 41 601 56 472Deductible Reimbursements 46,711 56,472 41,601 56,472
COBRA 2,470 2,600 2,600 2,600
Flex Participant Fund ‐1,389 5,500 2,022 5,500
General Liability & Property 135,591 140,000 133,426 140,000
Maintenance & Support Contracts 1,524 59,308 60,161 23,928
SUB‐TOTAL $340,543 $425,310 $368,393 $386,507

TOTAL COMBINED SERVICES $1,072,760 $1,190,102 $1,084,534 $1,176,674
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DEPARTMENT:                   

ENGINEERING
FUND:                              

GENERAL  

Action:  Conducted private development oversight.

Action:  Initiated engineering design agreements.

žAction:  Expanded CIP project webpage.

Action:  Hired graduate engineer.

Continue to implement CIP projects currently funded and

planning future infrastructure requirements. 2-5 years

Provide valuable public services and amenities

Strategic Objective:  Retain a high-quality workforce

Action: Bunker Hill Road widening began - 80% complete.

Action: Opened President George Bush Turnpike.

MAJOR ACCOMPLISHMENTS IN FISCAL YEAR 2012

Strategic Objective:  Provide valuable public services

Strategic Objective:   Plan, expand, upgrade and maintain infrastructure 

Action: Completed the 10-year CIP update for Thoroughfare projects as the first process to update the Impact fees.

Strategic Objective: Ensure effective communication exchange

Action: Awarded Holly Crest pavement, Sachse-Miles traffic signal and 7th Street paving projects.

Action: Construction began on multiple Asphalt Roadway Paving projects.

MISSION STATEMENT & PROGRAM DESCRIPTION

The City of Sachse Engineering Department strives to provide responsible, ethical, consistent, and timely service to the

City's stakeholders in the following areas of responsibility: citizen inquiry response, City department support, engineering

department advancement, major infrastructure project management, construction plan review, engineering study

management, engineering design, engineering training, and interagency coordination.

STRATEGIC OBJECTIVES GOALS

Proceed with FEMA Map Modernization Project. 2-5 years

Plan, Expand, Upgrade, and Maintain infrastructure and 

equipment

Provide excellent customer service by responding to 

citizen inquiries in a timely manner. W1Y

Continue implementing the traffic counting program. 2-5 

years

Ensure financial stability

Monitor funding opportunities with Collin County, Dallas

County, NCTCOG, TxDOT and the Federal government to

lessen the impact on the City and increase likelihood of

project funding in a reduced timeline. 2-5 years

 Ensure effective communication exchange

Actively participate in regional initiatives affecting the City

of Sachse. 2-5 years

Continue to use media including the City Website to

communicate Capital projects' status, as well as,

construction standards and department contact

information for possible easement questions. W1Y

Advance Capital 
Projects, 11, 26% 

Implement 2006 
Bond Projects, 2, 5% 

Review Site 
Construction Plans, 

10, 24% 

Review Preliminary 
Plans and Plats, 15, 

36% 
Roadway 

Maintenance, 4, 9% 
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DEPARTMENT:                   

ENGINEERING
FUND:                              

GENERAL  

PERFORMANCE INDICATORS 2009-2010 2010-2011  2011-2012
Budget                    

2012-2013

Activities:

Advance Capital Projects 8 10 13 11

Implement 2006 Bond Projects 2 2                            2                            2

Review Site Construction Plans 13 6 8 10

Review Preliminary Plans and Plats NA 9 10 15
Roadway Maintenance NA NA 1 4

EXPENDITURES
Actual             

2009/10

Actual             

2010/11

Budget         

2011/12

Budget                      

2012/13

% Increase/ 

Decrease
Category:
Personnel Cost 139,624$        144,747$              203,203$              224,532$              9%

Supplies & Materials 9,211 9,041 9,672 10,423 7%

Maintenance & Repairs 328 454 200 200 0%

Contractual Services 9,053 10,290 40,000 39,000 -3%

TOTAL 158,216$        164,532$              253,075$              274,155$              

Description
Actual                   

2008/09

Actual                   

2009/10

Actual             

2010/11

Budget         

2011/12

Budget                      

2012/13
Full-Time 0.6 0.6 0.6 0.9 0.9
Continuous Part-Time 0 0 0 0 0
Temporary/Seasonal 0 0 0 0 0
TOTAL 0.6 0.6 0.6 0.9 0.9

FULL-TIME EQUIVALENT (FTE) PERSONNEL SCHEDULE

MAJOR BUDGETARY ISSUES
1. Matching Collin County Funds are available for improving Ranch Road and Maxwell Creek Road. Major budget issue is

allocating matching funds and defining a project scope to design and construct the roadways.

2.  Maximize impact of 2006 Transportation Bond Funds.

3. The opening of the PGBT has increased demands on Sachse's roadways. The budget impact will include responding to

traffic issues, especially at intersections on route to the PGBT.

4. Sachse is seeing an increase in development activity and at the same time the existing infrasture requires maintenance

and upgrades. The major budgetary issue is finding an appropriate balance between expanding infrastructure services

while investing in existing infrastructure.

City Engineer (.3) 

GIS/CADD 
Technician 

(.3) 

Graduate 
Engineer (.3) 

Personnel Cost 
 $ 224,532  

82% 

Supplies & Materials 
10,423  

4% 

Maintenance & 
Repairs 

200  
0% 

Contractual Services 
39,000  

14% 

Approved Budget FY 2013 
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

CITY ENGINEER
Personnel Costs
Wages & Salaries $118,676 $166,457 $143,636 $183,237
Longevity Pay 256 352 184 232
Social Security & Med & FICA 8,579 12,871 10,428 14,094
TMRS Contributions 14,110 18,888 15,583 20,923
Vacation/Sick Leave Buy Back 988 1,440 0 768
Workers Compensation 1,994 2,655 2,600 4,495
Unemployment Tax 144 540 796 783
SUB‐TOTAL $144,747 $203,203 $173,227 $224,532

Supplies & Materials
Utilities ‐ Communications $1,676 $2,200 $2,358 $2,736
Office Supplies 533 400 324 200
Uniforms & Accessories 80 160 134 80
Small Tools & Equipment 2,111 2,500 7,398 2,500
Fuel & Lubricants 1,195 1,100 2,147 2,000
Printing Supplies 422 300 44 200
Dues & Subcriptions 1,032 1,192 855 1,457
Employee Training 1,992 1,820 1,152 1,250
Mileage Reimbursement 0 0 24 0
SUB‐TOTAL $9,041 $9,672 $14,436 $10,423

Maintenance & RepairsMaintenance & Repairs
Vehicle Repairs & Maintenance $454 $200 $258 $200
SUB‐TOTAL $454 $200 $258 $200

Contractual Services
Professional Services $10,594 $0 $3,800 $0
Engineering/Technical/Audit ‐304 40,000 12,520 39,000
SUB‐TOTAL $10,290 $40,000 $16,320 $39,000

TOTAL CITY ENGINEER $164,533 $253,075 $204,241 $274,155
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PROGRAM AND SERVICE ENHANCEMENTS (Supplementals)
GENERAL FUND

FISCAL YEAR 2012‐2013

Department Description of Program Requests Proposed Occurrence
Combined Services Computer Replacement Program $15,000 $15,000 On‐going
Combined Services Service Replacement Program 15,000 15,000 On‐going
Combined Services Panasonic Toughbooks 9,831 9,831 One‐time
Facility Maintenance HVAC‐Public Works 7,000 5,000 One‐time
Facility Maintenance HVAC‐Heritage Park 7,000 0 One‐time
Fire LP‐16 Monitors 50,000 25,000 One‐time
Fire Bunker Gear 10,704 4,300 One‐time
Human Resources Automated Time Clock 4,000 4,000 One‐time
Library Phone Tree 2,000 2,000 One‐time
Police Two Police Patrol Cars 67,000 67,000 One‐time
Police Portable Radios (5) 15,000 14,000 One‐time
Police Overtime Increase 10,000 10,000 On‐going
Streets Truck‐1 Ton Chassis Cab Pickup 24,000 24,000 One‐time
Animal Control Truck‐Used 3/4 Tol Cab/Chassis 15,000 0 One‐time
Animal Control Full‐Time Animal Control Attendant 16,409 0 On‐going
City Secretary Secretary 49,228 0 On‐going
Community Development Reclass Secretary to Building Permit Technician 2,415 0 On‐going
Community Development Comprehensive Plan Update 30,000 0 One‐time
Engineering Emergency Action Plan‐Willow Lake Dam 40,000 0 One‐time
Engineering Pavement Assett Management System 60,000 0 One‐time
Engineering Design Improv. to Maxwell Creek Rd and Ranch Rd 400,000 0 One‐time
Engineering Sachse Road Preliminary Design/Feasibility Study 1,500,000 0 One‐time
Facility Maintenance Repaint Sachse Caboose 5,000 0 One‐time
Facility Maintenance Part Time Custodian 13,954 0 On‐going
Finance Reclass Finance Mgr to Assistant Finance Dir 23,058 0 On‐going
Finance IT Technician 60,215 0 On‐goingg g
Finance Purchasing Agent 74,742 0 On‐going
Fire Fire Hose Replacement 2,000 0 One‐time
Fire 3 Drivers 31,843 0 On‐going
Fire Personnel‐6 234,539 0 On‐going
Human Resources Pay Increases for Employees 1,880 0 On‐going
Human Resources Automated Performance Management System 4,500 0 One‐time
Library Book Binding Machine 1,500 0 One‐time
Library Two Part Time Library Clerks 31,809 0 On‐going
Parks & Recreation Hazardous Waste and Shredding for GAC 6,700 0 One‐time
Parks & Recreation Pay Increases for Employees 8,100 0 On‐going
Parks & Recreation Mower‐72" Zero Turn Radius Mower 9,500 0 One‐time
Parks & Recreation Reclass Rec. Aide, Rec. Coord, Crew Leader 25,302 0 On‐going
Parks & Recreation Truck‐3/4 Ton Crew Cab Pickup 29,000 0 One‐time
Parks & Recreation 5th Street Park Playground and Parking Lot 60,100 0 One‐time
Parks & Recreation Additional 50‐75 parking stalls at Heritage Park 100,000 0 One‐time
Police Laser Tecnology Scene Mapping System 7,500 0 One‐time
Police Personnel 122,743 0 On‐going
Streets Williford Road Drainage Improvements 30,000 0 One‐time

TOTAL $3,233,572 $195,131
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