
STRATEGIC PLANNING
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Date Action/Event
January City Council review of Comprehensive Annual Financial Report.

February Finance Department updates historical information and worksheets.

March City Council Planning Work Session
* Review of the City's Financial Condition
* City Council goal setting

Forecast models communicated to each department

March

March ‐ May

April Departmental Budget requests submitted.

April June

CITY OF SACHSE

STRATEGIC PLANNING ‐ IDEAL TIMELINE

Each department submits revised current year expenditures and estimates for the
upcoming year. Capital improvement program impacts and capital equipment
needs are evaluated.

Mid‐year determination of revenue assumptions and projections for current 
budget

Determination of revenue assumptions and forecast revenue for next fiscal yearApril ‐ June

May Budget requests presented to City Manager.

Mid May

June Public Hearing for citizen input

July Certified Tax Roll received from Collin and Dallas County Appraisal Districts.
Budget Workshops with Management

August Budget Workshops: with City Council and Management
Budget Public Hearings

September City Council Approval of the Budget

October  Fiscal Year begins
Begin Tracking Performance Measures

Preliminary direction from the City Manager regarding appropriate budget 
guidelines and strategy is given to each department.

Preliminary Taxable values received from Collin and Dallas County Appraisal 
Districts.

Determination of revenue assumptions and forecast revenue for next fiscal year
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STRATEGIC INITIATIVE

The City of Sachse has been and is committed to its vision of being a "tranquil community welcoming
the future while offering a safe and enjoyable quality of life to all those who call Sachse home." In 2001,
the City's comprehensive plan was updated and intended as a long‐range planning tool to be used by
City staff, decision‐makers and citizens to guide the growth and physical development of the
community for 10 years, 20 years or even a longer period of time.

Strategic Planning Process ‐ Strategic planning gives elected officials and management professionals
the tools to respond to rapid changes in technology, markets and customer expectations.

The City's continuing effort has resulted in a comprehensive strategic planning process that is designed
to achieve two broad purposes: (1) to develop an organizational climate that responds proactively,
rather than reactively, (2) to align the City's resources with the most important challenges facing
Sachse.

Through this process, the City:

(1) identified vital strategic priorities that will enable the City to move forward in accomplishing
its mission statement;

(2) determined how it will respond addressing these strategic priorities, the methods it will use
in meeting priorities, and the "benchmarks" it will use to measure results;

(3) aligned the City's personnel, fiscal and capital resources to address the most critical issues
facing the community; and

(4) sought to maintain the public's confidence, trust and assurance that their City leaders are
working with them on the issues that they believe are key to improving the quality of their
lives.

The strategic planning process resulted in a long‐term, broad overview describing the City's strategic
initiatives.

To determine how the individual departments' efforts contribute to the City's strategic priorities, three 
distinct perspectives are spotlighted:  Customer, Financial, and Knowledge and Growth.

Customer Perspective 

The City's efforts in addressing the customer perspective will be focused in the four strategic initiatives:
(1) Provide valuable public services and amenities;
(2) Enhance community aesthetics and promote positive environmental image;
(3) Facilitate greater interaction among residents in the community and within neighborhoods;
(4) Ensure public safety.
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STRATEGIC INITIATIVE

Financial Perspective

The City's efforts in addressing the financial perspective will be focused in three strategic initiatives:
(1) Ensure financial stability;
(2) Plan, expand, upgrade, and maintain infrastructure.
(3) Attract non‐residential development to diversity revenue streams.

Knowledge and Growth
(1) Retain a high‐quality workforce;
(2) Ensure effective communication exchange.

Each of the initiatives is represented with performance measures.  Each measurement was determined 
based on benchmarking of similar organizations, the City's historical data, and the City's desired 
outcome.  The measurements will represent the effectiveness of accomplishing the respective 
initiative.

The next step to measuring the success of each strategic goals is to have a defined timeline for 
completion.   To easily identify the timeframes of each objective and to conserve space,  each 
departments will reflect the following codes:

Completion Within One year:  W1Y
Completion in Two to Five Years:  2‐5 years
Completion in more than Five years: 5 or more yearsCompletion in more than Five years:  5 or more years
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Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# of scheduled community participation events NA 30                     15                     30               
# of open records requests NA 275                   300                  250             
# of facilities offering volunteer programs 4                      4                       4                       4                  
# of years of online collections 4                      5                       6                       7                  
# of Park & Recreation activities offered NA NA NA 230             
# of senior citizen transportations NA 2,055               580                  602             

# of years of Tree City USA  1                      2                       3                       4                  

# of participants and spectators Christmas Parade 500                  700                   750                  1,000          
# of participants Cookies with Santa 250                  300                   300                  400             
# of participants Christmas Tree Lighting & Story time with Santa 75                    75                     125                  150             
# of participants Independence Day Celebration 2,500              3,500               4,000               5,000          
# of participants Pumpkin Prowl NA NA NA >600
# of community center, meeting room and park facility rentals NA NA NA 105             
# of participants in activities and programs *** 1,615              1,467               1,670               5,451          
# of years Excellence in Libraries Award 3                      4                       5                       6                  

Emergency/Non‐emergency average response time (minutes) NA 7:47 7:07 6:15
# of House check/close patrol requests 2,028              1,566               726                  1,073          
# of burglary incidents 70                    63                     42                     30               
# of criminal mischief 103                  75                     94                     113             
# of family violence 51                    34                     47                     36               
# of 9‐1‐1 calls * 1,733              2,995               7,356 * 7,800          
# of adult arrests 630                  517                   670                  677             
# of Fire/EMS service calls NA 916                   903                  1,008          
# of Fire/EMS transports NA 412                   464                  509             

P l i 18 750 20 329 20 570 20 529

CITY OF SACHSE

STRATEGIC INITIATIVE PERFORMANCE MEASURES SUMMARY
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Population 18,750            20,329             20,570              20,529        
# of Department presentations to City Council NA 18                     18                     18               
# of years of GFOA CAFR award 11                    12                     13                     NA
$ value of donation and grants awarded to the City 8,871              13,103             23,125              14,001        
$ damage of City property and equipment NA NA NA NA
Expenditures per capita 539.03            513.28             519.90$            551.93$       
Revenues per capita 539.37            501.23             527.84$            507.85$       
Unreserved general fund balance/total expenditures 33% 29% 30% 34%

$ budgeted for 5‐year Capital Improvement  in General Fund 21,322,130$   13,382,225$   2,130,000$      6,771,768$ 
% of budgeted CIP projects completed in General Fund NA NA NA 12%
Traffic Volume Study (year) NA FY2010 FY2010 FY2010

Average # of training hours per employee 
Retention Rate NA 91% 85% 84%
Average years of service NA NA NA 7                  
# of New Hires NA 22                     25                     21               
# of Terminations (Voluntary and Involuntary) NA 12                     15                     18               
# of worker's compensation claims NA 16                     17                     13               

# of weekly reports provided to City Council NA 500                   500                  500             
# of Newsletters provided to City Council, Staff and citizens NA NA NA 6                  
# of press releases to official newspaper NA NA NA NA
# of updates posted on City Website NA NA NA 143             
# of updates posted in City Newsletter NA NA NA 54               
# of citizen complaints addressed NA NA NA 50               
# of Speaking engagements NA 25                     25                     2                  
# of Interjurisdictional meetings ‐                   ‐                    ‐                   25               
# of City‐related Facebook posts NA NA NA 163             
# of Current Twitter followers NA NA NA 69               
# of Current Facebook followers NA NA NA 317             

*** FY 2012 includes Senior Programs and activities.  Data unavailable FY 2009 ‐ FY 2011

* Tracking system changed in 2011. Old system tracked multiple 9‐1‐1 calls received on a single event (i.e crash or house fire) as one call. The new system
counts every 9‐1‐1 call, including hang up calls.
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Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# of scheduled community participation events NA 30 15 30

 

# of participants and spectators Christmas Parade 500          700            750           1,000     
# of participants Cookies with Santa 250          300            300           400         
# of participants Christmas Tree Lighting and Story time with Santa 75            75              125           150         
# of participants Independence Day Celebration 2,500      3,500        4,000       5,000     

Council Packet Reports NA 68 75 75
# of Department Presentations to City Council NA 2 2 2

Average # of training hours per employee NA NA NA NA
Retention Rate NA 100% 50% 100%
Average years of service NA NA NA 8
# of worker's compensation claims NA 1 0 0

# of weekly reports provided to City Council 50 50 50 50
# of Newsletters to Council, Staff and citizens NA 6 6 6
# of City Manager‐related press releases to official newspaper NA NA NA NA
# of City Manager‐related updates posted in City Newsletter NA NA NA 11
# of citizen complaints addressed NA 52 50 50
# of City Manager‐related pages posted on City Website NA NA NA 4
# of Speaking engagements NA NA NA 2
# of Interjurisdictional Meetings NA 25 25 25
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Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# of Council Meetings NA 34 34 34
# of Agenda packets prepared NA 324 324 324
# of Ordinances processed and codified NA 26 28 25
# of Open Records Requests NA 275 300 250
# Open Records Requests processed within 3 business days NA NA NA NA
# of Elections administered NA 1 1 0

Average # of training hours per employee NA NA NA NA
Retention Rate 100% 100% 100% 100%
Average years of service 15 16 17 18
# of worker's compensation claims NA 0 1 0

# of City Council agendas posted on City website NA NA NA 58
# of City Council minutes posted on City website NA NA NA 26
# of weekly reports provided to City Council 50 50 50 50
# of City Secretary‐related updates posted in City Newsletter NA NA NA 4

Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# of Facilities utilizing volunteer program 4 4 4 4

 
 

# of years benefits broker service used for health insurance premiums. 6 7 8 9
# of Department Presentations to City Council NA 2 2 2
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# of New Hires NA 22                  25                 21               
# Applications Received NA 978               1,500           1,500         
# of Terminations (Voluntary and Involuntary) NA 12                  15                 18               
Average # of training hours per employee NA NA NA NA
Retention Rate NA 100% 75% 75%
Average years of service NA NA NA 4                 
# of worker's compensation claims NA ‐                ‐               ‐             

# of weekly reports provided to City Council 50          50                  50                 50               
# of Human Resources‐related pages posted on City Website 6            6                    6                   6                 
# of Human Resources‐related updates posted in City Newsletter NA NA NA 1                 
# of years Employee Portal available             ‐                       ‐                       ‐    0.5              
# of years New Hire Portal available             ‐                       ‐                       ‐    0.5              

NA = Not Available 

Fi
na

Ensure effective 
communication 
exchange

Stability

Retain a High‐Quality 
Workforce

Kn
ow

le
dg

e/
G
ro
w
th

56



Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# of GFOA CAFR Awards 11          12                  13                 NA
# of Investment Reports and Budget Documents NA 4                    4                   4                 

 

# Accounts Payable Checks NA 3,588            3,425           3,425         
# of Wires/Electronic Funds transfers NA 213               220              238            
# Payroll Checks NA 919               859              859            
# Payroll Direct Deposits NA NA 3,744           3,744         
# of bank reconciliations completed by the 30th of the following month NA NA 6* 10               
# of budget reports NA 20                  20                 12               
# of Audit Findings NA NA ‐               NA
# of Department Presentations to City Council NA 2                    2                   2                 

Average # of training hours per employee NA NA NA NA
Retention Rate NA 80% 100% 73%
Average years of service (Includes Municipal Court, Util Admin and Mete NA NA NA 8
# of worker's compensation claims NA 1 0 0

# of weekly reports provided to City Council 50 50 50 50
# of Finance‐related pages posted on City Website NA NA 7 7
# of Finance‐related updates posted in City newsletter NA NA NA 3
# of Help Desk tickets NA NA 958 958
# of CAFR's available online 2 3 4 5
# of Budgets available online 1 1 1 2

* System conversion created delays.

Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012
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Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# of years municipal court cash collections available online 4 5 6 7

 

# of cases filed NA 2,483            2,672           3,386         
# of dispositions prior to trial NA 1,512            1,270           1,608         
# of deferred dispositions NA 355               401              711            
# of dismissals NA 277               281              293            
# of trials NA 202               82                 105            
# of cases appealed NA ‐                ‐               ‐             
# of warrants issued NA 523               514              533            
# of court sessions NA 40                  40                 40               
 

$ Fines Collected NA 284,327$     295,574$    337,205$   

Average # of training hours per employee NA NA NA NA
Retention Rate NA 100% 100% 100%

# of Municipal Court ‐related pages posted on City Website NA NA NA 8
% failure to appear NA NA NA 11%

NA = Not Available 
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Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# of Youth activities offered 169         184         172               169         
# of Adult activities offered 44           42            46                 45           
# of Youth activities participants 1,459     1,321      1,503           1,467     
# of Adult activities participants 156         146         167               163         
# of Playgrounds 5              5              5                    5             
# of walking trails 4              4              4                    4             
# of baseball/softball fields 6              6              6                    6             
# of soccer/football fields 1              1              1                    1             
# of basketball courts 1              1              1                    1             
# of community centers 1              1              1                    1             

# of park acreage maintained 132         132         132               139         
# of miles of street medians maintained NA 4              4                    6             
# of ball fields maintained NA 7              7                    7             
# of grounds maintenance 55           55            60                 55           
# of years of Tree City USA award 1              2              3                    4             
# of green space added (acres) NA 12            17                 7             

# of Special Events 11           11            12                 11           
# of Pumpkin Prowl participants NA NA NA >600
# of Recreation classes special events 224         237         229               226         
# of Community Center facility rentals NA NA NA 10           
# of Meeting Room rentals NA NA NA 25           
# of Park facility rentals 54           42            71                 70           

# of Department Presentations to City Council NA 2              2                    2             
$ of grants received NA NA NA NA
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$ budgeted on 5 year Capital Improvement Plan 840,559 ‐          ‐                ‐          
% of budgeted CIP projects completed 100% ‐          ‐                ‐          
# of playground equipment (addition and/or replacement) NA 1              1                    ‐          

Average # of training hours per employee NA NA NA NA
Retention Rate NA 90% 80% 91%
Average years of service (includes Senior Program) NA NA NA 6             
# of worker's compensation claims NA 2 1 1

# of weekly reports provided to City Council 50           50            50                 50           
# of class survey contributors NA NA NA 60           
# of classes registered online NA NA NA 1,113     
# of Park‐related pages posted on City Website NA 17            18                 18           
# of Park‐related updates posted in City Newsletter NA NA NA 6             

NA = Not Available 
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Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# transporation ‐ doctor's visits NA 35 40 42
# transporation ‐ shopping & entertainment NA 2,020         540 560
Hours of Operation  8‐4 M‐F 8‐4 M‐F 8‐4 M‐F 8‐4 M‐F
# of Educational Senior Programs NA NA NA 7
# of Educational Senior Participants NA NA NA 734
# of Health Senior Programs NA NA NA 9
# of Health Senior Participants NA NA NA 3,087      
# of Volunteer Senior Programs opportunities NA NA NA 6

# of annual attendance ‐ senior activities NA 11,250       13,000          15,700    
# of memberships NA 220            212                250

Average # of training hours per employee NA NA NA NA

# of Monthly calendar of events posted 12 12 12 12
# of Seniors‐related pages posted on City Website NA 5 5 5
# of Seniors‐related updates posted in City Newsletter NA NA NA 5

Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012
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LIBRARY

Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

Circulation NA 94,000       72,137          85,138    
# of Programs NA 2,020         540 560
# of program attendance NA 141 95 98
# of titles in collection NA 37,600       37,805          38,761    
# of new books added NA 3,728.00   2,632.00       4,563.00
# of Volunteer opportunities 1 1 1 1

# of years of Excellence in Libraries Award 3              4                 5                    6
# of new patrons NA 220            215                250

Average # of training hours per employee NA NA NA NA
Retention Rate NA 100% 80% 100%
Average years of service NA 3 4 5
# of worker's compensation claims NA 1 0 0

# of Monthly calendar of events 12 12 12 12
# of Library‐related updates posted on City Website NA 10 10 10
# of Library‐related updates posted in City Newsletter NA NA NA 7
# of Facebook Updates NA NA NA 163
# of Facebook followers NA NA NA 317

NA = Not Available 
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Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# New SFD Home Permits NA 146 89 135
# All other permits NA 1,068        1,190      824        
# Contractor registrations NA 113           118         140        
# of Building inspections conducted NA 20,293      11,312 * 14,246   
# of health permits issued NA 58 68 52

$ damage of Community Development property and equipment NA NA NA NA
# of Department Presentations to City Council NA 2 2 2
 

# of construction plan reviews (Single Family & Industrial) NA 147 92 138
# of zoning requests NA 5 7 2

Average # of training hours per employee NA NA NA NA
Retention Rate NA 100% 93% 71%
Average years of service (includes Facilities Maintenance) NA NA NA 9
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Average years of service (includes Facilities Maintenance) NA NA NA 9
# of worker's compensation claims NA 0 1 1

# of weekly reports provided to City Council 50 50 50 50
Adopted Updated Building Codes No No No Yes
Fee Schedule available online Yes Yes Yes Yes
# of Comm. Development‐related pages posted on City Website NA NA NA 17
# of Comm. Development‐related pages posted in City Newsletter NA NA NA 1

 

NA = Not Available 

* System conversion in FY 2011 reduced potential tracking duplications.
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Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# of street related complaints/projects NA NA NA 140

 

# Alley way repairs NA 10                   25                    40                  
# asphalt street repairs projects NA 20                   40                    55                  
# concrete street repairs projects NA 10 35 45
# sidewalk repairs projects NA 15 20 30
# Signage repairs and installation NA 110 100 115

$ spent on CIP street projects NA NA NA 9,017,245$    

# of streets (miles) 122 122 125 125
Year of latest Traffic Volume Study NA FY2010 FY2010 FY2010
$ budgeted on 5 year Capital Improvement Plan 8,890,563$      4,917,658$    2,130,000$      6,742,268$    
% of budgeted CIP projects completed NA NA NA 7%

Average # of training hours per employee NA NA NA NA
Retention Rate NA 87% 57% 91%
Average years of service (Public Works) NA NA NA 4
# of worker's compensation claims (Public Works‐includes wtr/swr) NA 5 2 5

# of weekly reports provided to City Council 50 50 50 50
# of Street‐related pages posted on City Website NA NA NA 5
# of street‐related updates posted in City newsletter NA NA NA 0

Fi
na

nc
ia
l

Plan, Expand, 
Upgrade and 
Maintain 
Infrastructure

Kn
ow

le
dg
e/
 

G
ro
w
th Ensure effective 

communication 
exchange

Retain a High‐Quality 
Workforce

CITY OF SACHSE

STREETS & DRAINAGE
Cu

st
om

er

Provide Valuable 
Public Services and 
Amenities

Enhance Community 
Aesthetics 

Ensure Financial 
Stability

Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# roof repairs NA 1                     1                      1                    
# buildings cleaned NA 5                     5                      5                    
# buildings maintained NA 19 19 19

# of Department Presentations to City Council NA 2 2 2

$ budgeted for 5‐year Capital Improvement Plan 11,591,008$   8,507,716$    ‐                   ‐                 
% of budgeted CIP projects completed NA NA ‐                   ‐                 
# of building remodels NA 1 1 1
# of HVAC units repaired NA 30 50 50
# of HVAC units replaced NA 1 1 1

Average # of training hours per employee NA NA NA NA
# of worker's compensation claims NA 0 0 0

# of weekly reports provided to City Council 50 50 50 50
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Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# of officers per shift 3                       3                       4                       4                       
Emergency/Non-emergency average response time (in minutes) 9:41 9:13 8:06 6:40
# of House Check/Close Patrol Requests 2,028               1,566               726                  1,073               
# of Traffic Accidents 237                  212                  185                  190                  
# of Burglary incidents 70                    63                    42                    30                    
# of Criminal Mischief 103                  75                    94                    113                  
# of Family Violence 51                    34                    47                    36                    
# of 9-1-1 Calls 1,733               2,995               7,356 * 7,800               
# of Adult Arrests 630                  517                  670                  677                  
# of Juvenile Detentions 43                    66                    24                    28                    
# of Citations 2,197               2,037               2,160               2,568               
# of Warrants Cleared 1,242               1,106               1,259               1,280               
# of Commercial False Alarm Calls 261                  225                  231                  165                  
# of Residential False Alarm Calls 41                    51                    606                  620                  

# of Department Presentations to City Council NA 2 2 2
$ of grants received NA NA NA NA
# of worker's compensation claims NA 6 6 5
$ damage of Police property and equipment

Average # of training hours per employee 0 0 12 15
Retention Rate (includes Animal Control) NA 94% 91% 87%
Average years of service (includes Animal Control) NA NA NA 7

# of weekly reports provided to City Council 50 50 50 50                    
# of graduates from Youth Citizens Police Academy NA NA NA 11                    
# of graduates from Citizens Police Academy NA NA NA NA
# of Child Identification Kits distributed NA NA NA 200                  
# of E-Business newsletters NA NA NA NA
# of Neighborhood E-Watch newsletters NA 12 12 2                       
# of Police-related pages posted on City Website NA NA NA 13                    
# of Police-related updates posted in City Newsletter NA NA NA 7                       
# of Reverse 9-1-1 subscribers NA NA NA 7,018               
# of Facebook followers NA NA NA 69                    
# of Twitter followers NA NA NA 276                  
# of Tweets NA NA NA 1,033               

Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# of animal complaints 2,633               2,504               2,578               2,795               
# of animal impounds 817                  735                  611                  625                  
# of animals claimed 271                  252                  270                  273                  
# of pet adoptions 387                  311                  235                  233                  
# of pet licenses issued 449                  340                  433                  496                  

# of Department Presentations to City Council NA NA NA 2
$ damage of Animal Control property and equipment NA NA NA NA
$ of grants received NA 0 0 0

Average # of training hours per employee -                   -                   12 15

# of weekly reports provided to City Council 50 50 50 50
# of Animal Control informational pages posted on City Website NA NA NA 6
# of Animal Control updates posted on City website NA NA NA 5
# of Animal Control updates posted on City Newsletter NA NA NA 4

NA = Not Available 
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counts every 9-1-1 call, including hang up calls.

Ensure Public Safety

Ensure Financial 

Stability

C
u

st
o

m
e

r

62



Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# of officers per shift NA 1                 1             1            
Emergency/Non‐emergency average response time (in minutes) NA 6:22 6:09 5:50
# of calls for service (Fire)
Structure Fire NA 22               29           38          
Grass Fire NA 39               33           19          
Vehicle Fire NA 7                 6             8            
# of Investigations NA 41               45           43          
# of Public Service NA 76               99           74          

   # of gas leaks NA 18               9             15          
# of calls for service (EMS)
    # of Medical NA 350             382         436        
    # of Trauma NA 44               52           60          
    # of Accidents NA 124             82           92          
    # of Cardiac NA 109             53           64          
    # of Stroke NA ‐              4             13          
    # of Pediatric NA 85               54           79          
    # of Burns NA ‐              5             1            
    # of OB‐Gyn NA 1                 7             5            
    Total NA 713             682         811        
# Transported NA 412             464         509        
# of Code Enforcement (cases) NA 1,204         2,676      1,859    

# of Department Presentations to City Council NA 2 2 2
$ of grants received NA NA NA NA
$ damage of fire property and equipment

Average # of training hours per employee NA NA NA NA
Retention Rate NA 84% 93% 93%
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Retention Rate NA 84% 93% 93%
Average years of service NA NA NA 4
# of worker's compensation claims NA 0 6 1

# of weekly reports provided to City Council 50 50 50 50
# of graduates from Basic CERT class NA NA NA NA
# of members of Sachse CERT team NA NA NA NA
# of Fire‐related pages posted on City Website NA NA NA 14
# of Fire‐related updates posted in City Newsletter NA NA NA 3

NA = Not Available 
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Strategic Initiatives Measures FY 2009 FY 2010 FY 2011 FY 2012

# of engineering study management NA 1                2             2            

# of site construction plans reviewed NA 13 6 8
# of preliminary plans and plats reviewed NA NA 9             10          

$ damage of Community Development property and equipment
# of Department Presentations to City Council NA 2 2 2
 

# of advance capital projects NA 8 10 13
# of 2006 bond projects implemented  NA 2 2 2

Average # of training hours per employee NA NA NA NA
Retention Rate NA 100% 100% 67%
Average years of service NA NA NA 3
# of worker's compensation claims NA 0 0 0
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# of inter‐agency coordinations NA NA NA 10
# of weekly reports provided to City Council 50 50 50 50
CIP updates available online NA NA Yes Yes
# of Engineering‐related pages posted on City Website NA NA NA 35
# of Engineering‐related pages posted in City Newsletter NA NA NA 2

NA = Not Available 
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GENERAL FUND SUMMARIES
The General Fund accounts for most of the financial resources of the
government. General Fund revenues include property taxes, licenses and
permits, local taxes, service charges, and other types of revenue.
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FY 2013 Combined Summary of Budget by Fund Summary

Component Unit Enterprise Funds

General Fund Debt Service Fund Capital Projects Special Revenue

4B Economic 

Development Utility Fund

Beginning Resources 3,860,975 640,752 11,523,515 1,328,193 3,266,772 3,514,073 24,134,280                      

Current Revenues
Ad Valorem Taxes 7,036,517               2,492,137             -                             -                              -                                 -                              9,528,654                        
Charges for Services 431,050                  -                             -                             109,200                 -                                 7,309,631             7,849,881                        
Fines 330,000                  -                             -                             -                              -                                 -                              330,000                            
Grants & Donations 1,000                       -                             -                             -                              -                                 -                              1,000                                
Interest, Rent & Leases 5,000                       500                        -                             2,780                     7,500                        3,500                     19,280                              
Miscellaneous 20,375                     -                             -                             -                              -                                 -                              20,375                              
Sales Taxes 833,553                  -                             -                             -                              410,273                    -                              1,243,826                        
Franchise Taxes 1,444,403               -                             -                             -                              -                                 -                              1,444,403                        
Licenses & Permits 323,775                  -                             -                             -                              -                                 -                              323,775                            

Total - Current Revenue 10,425,673            2,492,637            -                        111,980                417,773                   7,313,131            20,761,194                      

Transfer from Other Funds 1,085,393               -                             179,000                -                              -                                 -                              1,264,393                        

TOTAL AVAILABLE RESOURCES 15,372,041             3,133,389             11,702,515           1,440,173             3,684,545                10,827,204           46,159,867                      

Current expenditures
General Government 3,408,160               -                             -                             -                              -                                 372,752                 3,780,912                        
Capital Outlay 130,000                  -                             7,549,000             -                              -                                 -                              7,679,000                        
Community Development 603,315                  -                             -                             -                              431,076                    -                              1,034,391                        
Debt Service -                                2,866,446             -                             -                              -                                 135,514                 3,001,960                        
Public Safety 5,411,702               -                             -                             25,500                   -                                 -                              5,437,202                        
Public Works 935,482                  -                             -                             -                              -                                 5,675,805             6,611,287                        
Parks & Recreation 841,954                  -                             -                             17,914                   -                                 -                              859,868                            

-                                         

Total Expenditures 11,330,613            2,866,446            7,549,000            43,414                  431,076                   6,184,071            28,404,620                      
Transfer to Other Funds 179,000                  -                             -                             -                              56,570                      903,701                 

ENDING FUND BALANCE 3,862,428               266,943                4,153,515             1,396,759             3,196,899                3,739,432             16,615,976                      

*TARGET FUND BALANCE 1,726,442               238,871                -                             -                              -                                 934,858                 

FUND BALANCE SURPLUS 2,135,986               28,072                  4,153,515             1,396,759             3,196,899                2,804,574             

* The General Fund balance minimum requirement is 15% of total annual expenditures.
* The Utility Fund balance minimum requirement is 20-25% of total operating expenditures or the equivalent of 75 days.

COMBINED TOTAL

Governmental Funds
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Projected Beginning Proposed Proposed Budgeted Ending

Fund Balance Revenue & Expenditures & Fund Balance

Financing Sources Financing Uses

10/1/2012 2012-2013 2012-2013 9/30/2013

Summary of Funds with Variance 

Governmental Operating Funds
General Fund 3,860,975               11,511,066         11,509,613            3,862,428                0%
Debt Service Fund 640,752                  2,492,637           2,866,446               266,943                   -58%
Total Governmental Funds 4,501,727              14,003,703        14,376,059           4,129,371               

Enterprise Funds
Total Enterprise Funds 3,514,073              7,313,131          7,087,772              3,739,432               6%

Total Operating Funds 8,015,800              21,316,834        21,463,831           7,868,803               

Component Units
SEDC 3,266,772               417,773              487,646                  3,196,899                -2%

Total Component Units 3,266,772              417,773             487,646                 3,196,899               

Special Revenue
Special Revenue 1,328,193               111,980              43,414                    1,396,759                5%

Total Special Revenue 1,328,193              111,980             43,414                   1,396,759               

Total of all Funds 12,610,765           21,846,587        21,994,891           12,462,461            

Fund Balance % Variance greater than 10% Explanation

Fund Balance 

Variance by %

Debt Service Fund: Debt Service Fund reserves are maintained at a level to support interest and principal payments in the

event of a delay in property tax collections. A financial equation for assessment would be 1/12 of next year's principal and

interest payments. The target fund balance is $238,871; actual fund balance is $28,000 greater than the minimum. The use

of fund balance is anticipated for debt service scheduled payments. A three cent tax rate reallocation to Debt Service

solidifies the City's commitment to debt obligations.
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GENERAL FUND UTILITY FUND DEBT SERVICE SPECIAL REVENUE TOTAL SEDC

REVENUES
Ad Valorem Taxes $7,036,517 $0 $2,492,137 $0 $9,528,654 $0
Charges for Services 431,050 7,309,631 0 109,200 7,849,881 0
Fines 330,000 0 0 0 330,000 0
Grants & Donations 1,000 0 0 0 1,000 0
Interest, Rent & Leases 5,000 3,500 500 2,780 11,780 7,500
Miscellaneous 20,375 0 0 0 20,375 0
Sales Taxes 833,553 0 0 0 833,553 410,273
Franchise Taxes 1,444,403 0 0 0 1,444,403 0
Licenses & Permits 323,775 0 0 0 323,775 0
Transfers 1,085,393 0 640,752 0 1,726,145 0
TOTAL REVENUES $11,511,066 $7,313,131 $3,133,389 $111,980 $22,069,566 $417,773

EXPENDITURES
General Government $3,408,160 $372,752 0 $0 $3,780,912 $0
Capital Outlay 130,000 0 0 0 130,000 0
Community Development 603,315 0 0 0 603,315 487,646
Debt Service 0 135,514 2,866,446 0 3,001,960 0
Public Safety 5,411,702 0 0 25,500 5,437,202 0
Public Works 935,482 5,675,805 0 0 6,611,287 0
Parks & Recreation 841,954 0 0 17,914 859,868 0
Transfers 179,000 903,701 0 0 1,082,701 0
TOTAL EXPENDITURES $11,509,613 $7,087,772 $2,866,446 $43,414 $21,507,245 $487,646

TOTAL REVENUES OVER 
EXPENDITURES 1,453$              225,359$        266,943$        68,566$           562,321$         (69,873)$        

PROPOSED BUDGET

COMBINED SUMMARY OF REVENUES AND EXPENDITURES
       FISCAL YEAR 2012‐2013

ALL FUNDS

,453$ 5,359$ 66,943$ 68,566$ 56 ,3$ (69,873)$
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Proposed Projected Projected
Budget Budget Budget Budget

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

REVENUES
Taxes $9,716,227 $9,314,473 $9,182,801 $9,576,760
Licenses & Permits 324,400 323,775 333,488 343,493
Fees 433,150 431,050 443,982 457,301
Fines 250,000 330,000 339,900 350,097
Intragovernmental 278,014 1,085,393 1,114,201 1,147,627
Miscellaneous 54,675 26,375 27,046 27,738
TOTAL REVENUES $11,056,466 $11,511,066 $11,441,418 $11,903,016

EXPENDITURES
City Manager $315,743 $294,468 $297,803 $306,737
City Secretary 147,833 153,366 156,134 160,818
Human Resources 244,145 248,104 251,439 258,983
Finance 478,648 478,268 484,673 499,213
Municipal Court 161,989 166,610 169,164 174,239
Parks & Recreation 724,257 737,642 746,633 769,032
Senior Programs 102,018 104,312 103,113 106,207
Library Services 281,048 291,435 293,235 302,032
Community Development 593,853 603,315 607,971 626,210
Streets & Drainage 914,809 1,138,481 970,543 999,660
Facility Maintenance 297,906 325,081 329,447 339,330
P li 2 982 277 3 170 904 3 197 374 3 293 296

               MULTI YEAR  SUMMARY OF REVENUES AND EXPENDITURES
       FISCAL YEAR 2012‐2013

GENERAL FUND

Police 2,982,277 3,170,904 3,197,374 3,293,296
Animal Control 131,902 137,200 136,818 140,923
Fire & EMS 2,098,024 2,209,598 2,223,527 2,290,233
Combined Services 1,190,102 1,176,674 1,211,974 1,248,333
Engineering 253,075 274,155 279,325 287,704
TOTAL EXPENDITURES $10,917,629 $11,509,613 $11,459,172 $11,802,947

TOTAL REVENUES OVER EXPENDITURES 138,837$              1,453$                  (17,754)$                100,068$             
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Proposed Projected Projected
Budget Budget Budget Budget

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

CITY MANAGER
Personnel Costs $270,499 $250,197 $252,204 $259,770
Supplies & Materials 13,624 14,381 14,812 15,257
Maintenance & Repairs 3,000 0 0 0
Contractual Services 28,620 29,890 30,787 31,710
TOTAL CITY MANAGER $315,743 $294,468 $297,803 $306,737

CITY SECRETARY
Personnel Costs $100,055 $102,156 $103,387 $106,489
Supplies & Materials 14,126 20,290 20,899 21,526
Contractual Services 33,652 30,920 31,848 32,803
TOTAL CITY SECRETARY $147,833 $153,366 $156,134 $160,818

HUMAN RESOURCES
Personnel Costs $160,843 $165,705 $166,569 $171,566
Supplies & Materials 18,679 18,907 19,474 20,058
Contractual Services 64,623 63,492 65,397 67,359
TOTAL HUMAN RESOURCES $244,145 $248,104 $251,439 $258,983

FINANCE
Personnel Costs $355,193 $363,208 $366,161 $377,146
Supplies & Materials 17,145 18,537 19,093 19,666
Contractual Services 106 310 96 523 99 419 102 401

MULTI YEAR SUMMARY OF PROJECTED EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

Contractual Services 106,310 96,523 99,419 102,401
TOTAL FINANCE $478,648 $478,268 $484,673 $499,213

MUNICIPAL COURT
Personnel Costs $93,563 $96,333 $96,779 $99,682
Supplies & Materials 4,829 4,931 5,079 5,231
Contractual Services 63,597 65,346 67,306 69,326
TOTAL MUNICIPAL COURT $161,989 $166,610 $169,164 $174,239

PARKS & RECREATION
Personnel Costs $371,552 $385,661 $384,092 $395,615
Supplies & Materials 144,205 158,897 163,664 168,574
Maintenance & Repairs 49,000 49,000 50,470 51,984
Contractual Services 159,500 144,084 148,407 152,859
TOTAL PARKS & RECREATION $724,257 $737,642 $746,633 $769,032

SENIOR PROGRAMS
Personnel Costs $69,918 $74,331 $72,233 $74,400
Supplies & Materials 28,600 26,669 27,469 28,293
Maintenance & Repairs 1,000 1,200 1,236 1,273
Contractual Services 2,500 2,112 2,175 2,241
TOTAL SENIOR PROGRAMS $102,018 $104,312 $103,113 $106,207
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Proposed Projected Projected
Budget Budget Budget Budget

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

MULTI YEAR SUMMARY OF PROJECTED EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

LIBRARY SERVICES
Personnel Costs $199,601 $207,017 $206,284 $212,473
Supplies & Materials 72,318 77,421 79,744 82,136
Contractual Services 9,129 6,997 7,207 7,423
TOTAL LIBRARY SERVICES $281,048 $291,435 $293,235 $302,032

COMMUNITY DEVELOPMENT
Personnel Costs $531,738 $541,977 $544,793 $561,137
Supplies & Materials 27,220 25,602 26,370 27,161
Maintenance & Repairs 2,000 2,000 2,060 2,122
Contractual Services 32,895 33,736 34,748 35,791
TOTAL COMMUNITY DEVELOPMENT $593,853 $603,315 $607,971 $626,210

STREETS & DRAINAGE
Personnel Costs $460,683 $479,262 $475,918 $490,195
Supplies & Materials $178,184 $192,163 197,928 203,866
Maintenance & Repairs 262,000 262,000 269,860 277,956
Contractual Services 2,275 2,056 2,118 2,181
Capital Outlay 11,667 203,000 24,720 25,462
TOTAL STREETS & DRAINAGE $914,809 $1,138,481 $970,543 $999,660

FACILITIES MAINTENANCE
Personnel Costs $160,199 $164,836 $164,394 $169,326
Supplies & Materials 91,624 90,409 93,121 95,915
Maintenance & Repairs 30,500 38,400 39,552 40,739
Contractual Services 15,583 31,436 32,379 33,350
TOTAL FACILITIES MAINTENANCE $297,906 $325,081 $329,447 $339,330

POLICE
Personnel Costs $2,644,577 $2,721,098 $2,734,074 $2,816,096
Supplies & Materials $231,600 $245,679 253,049 260,641
Maintenance & Repairs 27,000 26,500 27,295 28,114
Contractual Services 79,100 96,627 99,526 102,512
Capital Outlay 0 81,000 83,430 85,933
TOTAL POLICE $2,982,277 $3,170,904 $3,197,374 $3,293,296

ANIMAL CONTROL
Personnel Costs $106,113 $111,158 $109,995 $113,295
Supplies & Materials 14,689 14,942 15,390 15,852
Maintenance & Repairs 1,200 1,200 1,236 1,273
Contractual Services 9,900 9,900 10,197 10,503
Capital Outlay 0 0 0 0
TOTAL ANIMAL CONTROL $131,902 $137,200 $136,818 $140,923

FIRE & EMS
Personnel Costs $1,758,695 $1,829,652 $1,832,183 $1,887,148
Supplies & Materials $244,493 $251,255 258,793 266,556
Maintenance & Repairs 24,000 29,000 29,870 30,766
Contractual Services 70,836 74,691 76,932 79,240
Capital Outlay 0 25,000 25,750 26,523
TOTAL FIRE & EMS $2,098,024 $2,209,598 $2,223,527 $2,290,233
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Proposed Projected Projected
Budget Budget Budget Budget

FY 2011/12 FY 2012/13 FY 2013/14 FY 2014/15

MULTI YEAR SUMMARY OF PROJECTED EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

COMBINED SERVICES
Personnel Costs $696,156 $686,899 $707,506 $728,731
Supplies & Materials $26,832 $22,690 23,371 24,072
Maintenance & Repairs 41,804 80,578 82,995 85,485
Contractual Services 425,310 386,507 398,102 410,045
TOTAL COMBINED SERVICES $1,190,102 $1,176,674 $1,211,974 $1,248,333

CITY ENGINEER
Personnel Costs $203,203 $224,532 $228,213 $235,059
Supplies & Materials 9,672 10,423 10,736 11,058
Maintenance & Repairs 200 200 206 212
Contractual Services 40,000 39,000 40,170 41,375
TOTAL CITY ENGINEER $253,075 $274,155 $279,325 $287,704

TOTAL EXPENDITURES $10,917,629 $11,509,613 $11,459,172 $11,802,947
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GENERAL FUND REVENUE AND EXPENDITURE HISTORY BY TYPE

FY 2007‐2008 FY 2008‐2009 FY 2009‐2010 FY 2010‐2011
Projected Actual 

FY 11‐12
Proposed Budget 

FY 12‐13
Beginning Resources 3,362,787 3,340,107 3,346,492 3,043,969 3,348,438 3,860,975
 Revenues
Taxes 7,263,575          8,107,086          7,971,985          8,787,103           9,280,041             9,314,473              
Licenses & Permits 460,770             371,956             378,364             280,856              415,514                323,775                 
Fees 380,059             400,303             392,244             395,651              552,734                431,050                 
Fines 435,245             322,745             284,327             295,574              337,205                330,000                 
Intragovernmental 606,138             793,065             1,040,050          1,047,566           264,952                1,085,393              
Miscellaneous 280,924             118,061             122,504             53,253                 39,113                  26,375                    

Total Revenue 9,426,711           10,113,216         10,189,474         10,860,003         10,889,559           11,511,066             
Direct Chargeback‐Utility Fund for Personnel Admin. (451,792)              (589,661)              (863,752)              (863,752)              (839,016)                 (903,701)                  

TOTAL AVAILABLE RESOURCES 12,337,706          12,863,662          12,672,214          13,040,220          13,398,981            14,468,340              

Expenditures
Personnel Services 6,399,427          6,909,034          6,989,737          7,210,950           7,078,996             7,500,321              
Supplies & Services 1,203,290          1,087,294          1,045,624          1,260,958           1,114,517             1,193,196              
Materials & Equipment 391,969             475,975             473,364             397,999              334,905                490,078                 
Contractual Services 991 258 959 205 872 422 958 511 997 921 1 113 317Contractual Services 991,258             959,205             872,422             958,511              997,921                1,113,317              
Capital Outlay 201,986             74,887                189,656             2,202                   11,667                  309,000                 

Total Expenditures 9,187,930         9,506,395         9,570,803         9,830,620          9,538,005            10,605,912           

ENDING FUND BALANCE 3,340,107          3,357,267          3,101,411          3,209,600           3,860,975            3,862,428              

*EFFECT ON FUND BALANCE ‐                             (22,680)                17,160                  (245,081)              165,631               512,537                  1,453                        
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GENERAL FUND MAJOR REVENUE 

FY 2007‐2008 FY 2008‐2009 FY 2009‐2010 FY 2010‐2011
Projected Actual 

FY 11‐12
Proposed Budget 

FY 12‐13

 Revenues
Ad Valorem Taxes, Current Year 5,582,343$         6,066,158$         6,145,657$         6,422,754$         7,291,782$         6,970,517            
Franchise Agreements 1,037,370$         1,246,016$         1,083,810$         1,571,023$         1,114,661$         1,444,403            
Sales Tax 694,485$            688,102$            646,361$            735,478$            786,230$            820,553               
Municipal Court Fines 435,245$            322,326$            284,327$            295,574$            337,205$            330,000               
Building Permits 363,265$            279,776$            305,594$            212,508$            342,490$            260,000               
Ambulance Service Fees 188,820$            169,653$            178,787$            147,621$            248,239$            200,000               
Plan Review Fees 111,109$            83,002$              90,304$              64,592$              108,019$            85,000                 
Recreation Fees 53,635$              64,898$              64,321$              65,455$              62,055$              65,000                 
Ad Valorem Taxes, Prior Year 48,568$              44,670$              36,094$              36,113$              42,053$              36,000                 
Penalty/Interest 52,273$              44,445$              40,498$              34,448$              35,723$              30,000                 
Developer Fees 13,328$              ‐$                     ‐$                      64,592$              55,081$              1,500                    
Total Major Revenue 8,580,442         9,009,045         8,875,753         9,650,157          10,423,537       10,242,973         

Total Remaining Revenue 1,106,663          1,104,171          1,313,723          1,209,846           466,022             1,268,093            

TOTAL GENERAL FUND REVENUE 9,687,104         10,113,216       10,189,476       10,860,003        10,889,559       11,511,066         

Percent of RevenuePercent of Revenue
Ad Valorem Taxes, Current Year 57.63% 59.98% 60.31% 59.14% 66.96% 60.55%
Franchise Agreements 10.71% 12.32% 10.64% 14.47% 10.24% 12.55%
Sales Tax 7.17% 6.80% 6.34% 6.77% 7.22% 7.13%
Municipal Court Fines 4.49% 3.19% 2.79% 2.72% 3.10% 2.87%
Building Permits 3.75% 2.77% 3.00% 1.96% 3.15% 2.26%
Ambulance Service Fees 1.95% 1.68% 1.75% 1.36% 2.28% 1.74%
Plan Review Fees 1.15% 0.82% 0.89% 0.59% 0.99% 0.74%
Recreation Fees 0.55% 0.64% 0.63% 0.60% 0.57% 0.56%
Ad Valorem Taxes, Prior Year 0.50% 0.44% 0.35% 0.33% 0.39% 0.31%
Penalty/Interest 0.54% 0.44% 0.40% 0.32% 0.33% 0.26%
Developer Fees 0.14% 0.00% 0.00% 0.59% 0.51% 0.01%
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GENERAL FUND MAJOR EXPENDITURES

FY 2007‐2008 FY 2008‐2009 FY 2009‐2010 FY 2010‐2011
Projected Actual 

FY 11‐12
Proposed Budget 

FY 12‐13

Expenditures
Personnel Services 6,399,427          6,909,034          6,989,737          7,210,950           7,078,996          7,500,321            
Supplies & Services 1,203,290          1,087,294          1,045,624          1,260,958           1,114,517          1,193,196            
Maintenance & Repairs 391,969             475,975             473,364             397,999              334,905             490,078               
Contractual Services 991,258             959,205             872,422             958,511              997,921             1,113,317            
Capital Outlay 201,986             74,887                189,656             2,202                   11,667                309,000               

Total Major Expenditures 9,187,930           9,506,395           9,570,803           9,830,620           9,538,005           10,605,912          

Total Remaining Expenditures 451,791               600,436               863,752               863,752               839,016               903,701                 

TOTAL GENERAL FUND EXPENDITURES 9,639,721         10,106,831        10,434,555        10,694,372         10,377,021        11,509,613         

Percent of Expenditures
Personnel Services 66.4% 68.4% 67.0% 67.4% 68.2% 65.2%
Supplies & Services 12.5% 10.8% 10.0% 11.8% 10.7% 10.4%
Materials & Equipment 4.1% 4.7% 4.5% 3.7% 3.2% 4.3%
Contractual Services 10.3% 9.5% 8.4% 9.0% 9.6% 9.7%
Capital Outlay 2.1% 0.7% 1.8% 0.0% 0.1% 2.7%

76



GENERAL FUND OVERVIEW
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GENERAL FUND MAJOR REVENUE

Building Permits

Municipal Court Fines

Sales Tax

Franchise Agreements

Ad Valorem Taxes, Current Year

Forecast Methodology 2012 Revenue 
Projection

2013 Revenue 
Projection

Formula:
(A/100)*B*C 1. A. 1,225,275,258 7,289,814$          6,980,665$        

Where: B. .568894 cents
A = Assessed Ad Valorem value C. 99.5% collection
B = Millage rate
C = Collection Rate

Assumptions about 
Environmental Factors

Revenue 
Assumptions

 Administered by 
CCAD and DCAD 

Ad Valorem Property Taxes,
Current Year (61%)

The Collin Central Appraisal District 
(CCAD) and Dallas Central Appraisal 
District (DCAD) establish the value 
of each property within the City of 
Sachse.  
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GENERAL FUND OVERVIEW

Forecast Methodology 2012 Revenue 
Projection

2013 Revenue 
Projection

Formula:
(A/B) 1. A. 555,953.86 1,029,544$          1,449,544$        

Where: B. 54%
A = April Franchise Revenue
B = Avg % collected (April)

 Administered by 
Texas Comptroller's 
Office  

Assumptions about 
Environmental Factors

Revenue 
Assumptions

Franchise Agreements (13%) 

The franchise tax is a privilege tax imposed on
corporations, partnerships, professional
organizations, banks and other entities either
organized in Texas or doing business in Texas.
The percentage of City of Sachse franchise
revenue is provided by the following:

City Utilities, 30%
Electric, 29%
Cable TV, 21%
Gas, 13%
Solid Waste, 4% and
Telephone, 3%.‐
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Franchise Agreements

Franchise 
Agreements

Forecast Methodology 2012 Revenue 
Projection

2013 Revenue 
Projection

Formula:
(A/B) 1. A. 454,007.34 796,504$             820,553$           

Where: B. 57%
A = April Sales Tax Revenue

B = Avg 5 yr % collected (April)

 Administered by 
Texas Comptroller's 
Office  

Assumptions about 
Environmental Factors

Revenue 
Assumptions

Sales Tax (7%) 
State Sales and Use tax is imposed on 
all retail sales, leases and rental of 
most goods, as well as taxable 
services.  The combined total of state 
and local taxes is 7.75%:  City, 1.0%, 
SEDC 4B, .5%;  State 6.25%.
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GENERAL FUND OVERVIEW
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Subject to Sales Tax

Forecast Methodology 2012 Revenue 
Projection

2013 Revenue 
Projection

Formula:
(A/B) 1. A. 205,126.64 359,871$             334,871$           

Where: B. 57%
A = April Sales Tax Revenue
B = Avg 5 yr % collected (April)

Assumptions about 
Environmental Factors

Revenue 
Assumptions

 Assume 5 year Avg 
of Court Cases 
continues (3,297) 

Municipal Court (3%) The Sachse Municipal Court has jurisdiction over all fine‐only offenses that have been
committed within the Sachse city limits. These offenses include Class C misdemeanors, traffic offenses and City
ordinance violations. The court collects fines, conducts trials by jury and judge and issues warrants of arrest.
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GENERAL FUND OVERVIEW

Forecast Methodology 2012 Revenue 
Projection

2013 Revenue 
Projection

Formula:
(A/B) 1. A. 133,131.50 300,000$             261,192$           

Where: B. 53%
A = April Building Permit Rev.
B = Avg 5 yr % collected (April) 2

 Peak months past 5 
years: Jan, May (2X), 
June, October 
 Upswing in building 

it FY2012

Assumptions about 
Environmental Factors

Revenue 
Assumptions

Building Permits (2%) 
New construction and restoration of
commercial and residential sites
require inspections that satisfy City
and state codes. Building Permit Fees
are collected to defray the costs
associated with the inspection
process.

588,486 
495,616 

363,265 
279,776 305,594 

212,508 

342,490 
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permit FY2012 vs 
FY2011 

June 2008 October 2008 January 2010 May 2011 May 2012
Peak Month $41,872  $47,515  $32,988  $30,696  $65,040 
Oct‐Dec $86,890  $87,544  $88,605  $24,291  $49,177 
Jan‐March $69,162  $52,429  $77,511  $63,388  $66,503 
April‐June $106,942  $70,010  $71,747  $72,878  $121,255 
Jul‐Sept $100,271  $69,792  $67,731  $51,951  $31,170 
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

BEGINNING FUND BALANCE $3,043,969 $3,209,601 $3,348,438 $3,860,975

REVENUES
Taxes $8,787,103 $9,716,227 $9,280,041 $9,314,473
Licenses & Permits 280,856 324,400 415,514 323,775
Fees 395,651 433,150 552,734 431,050
Fines 295,574 250,000 337,205 330,000
Intragovernmental 1,047,566 278,014 264,952 1,085,393
Miscellaneous 53,253 54,675 39,113 26,375
TOTAL REVENUES $10,860,003 $11,056,466 $10,889,559 $11,511,066

EXPENDITURES
City Manager $396,175 $315,743 $295,997 $294,468
City Secretary 142,213 147,833 154,246 153,366
Human Resources 216,840 244,145 204,062 248,104
Finance 489,387 478,648 449,671 478,268
Municipal Court 163,100 161,989 162,288 166,610
Parks & Recreation 699,599 724,257 728,940 737,642
Senior Programs 104,746 102,018 99,587 104,312
Library Services 280,617 281,048 264,869 291,435
Community Development 628,741 593,853 568,520 603,315
Streets & Drainage 873,303 914,809 783,752 1,138,481

                 SUMMARY OF REVENUES AND EXPENDITURES
       FISCAL YEAR 2012‐2013

GENERAL FUND

Streets & Drainage 873,303 914,809 783,752 1,138,481
Facility Maintenance 263,053 297,906 269,604 325,081
Police 2,983,478 2,982,277 2,915,496 3,170,904
Animal Control 130,009 131,902 132,015 137,200
Fire & EMS 2,085,818 2,098,024 2,059,201 2,209,598
Combined Services 1,072,760 1,190,102 1,084,534 1,176,674
Engineering 164,532 253,075 204,241 274,155
TOTAL EXPENDITURES $10,694,371 $10,917,629 $10,377,021 $11,509,613

TOTAL REVENUES OVER EXPENDITURES 165,632$             $138,837 512,537$               1,453$                 

ENDING FUND BALANCE $3,209,601 $3,348,438 $3,860,975 $3,862,428

15% Fund Balance Reserve $1,604,156 $1,637,644 $1,556,553 $1,726,442
Unreserved/Undesignated Fund Balance $1,605,445 $1,710,794 $2,304,422 $2,135,986

Daily Requirement $29,300 $29,911 $28,430 $31,533.19
Operating Days 110 112 136 122
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

TAXES
Current Property Taxes $6,392,884 $7,330,670 $7,291,782 $6,970,517
Delinquent Property Taxes 36,113 47,000 42,053 36,000
Penalty & Interest 34,448 47,000 35,723 30,000
Sales Tax 735,478 799,394 786,230 820,553
Mixed Beverage Tax 17,157 29,000 9,592 13,000
Franchise Fees 1,571,023 1,463,163 1,114,661 1,444,403
TOTAL TAXES $8,787,103 $9,716,227 $9,280,041 $9,314,473

LICENSES AND PERMITS
Building Permits $212,508 $250,000 $342,490 $260,000
Pool Permits 9,200 8,000 9,150 7,475
Fence Permits 6,300 7,000 7,260 6,500
Irrigation Permits 5,350 8,500 7,900 6,600
Mechanical/Electrical Permits 8,327 1,000 9,125 6,000
Plumbing Permits 4,912 4,700 5,823 5,600
Zoning Permits and Petitions 1,100 5,000 ‐550 2,000
Alarm Permits 5,370 6,000 5,990 5,850
Miscellaneous Permits 13,939 20,000 13,046 12,000
Businesss Licenses & Permits 3,285 3,500 4,760 3,500
Contractor Registrations 8,100 7,000 10,250 8,000
Beer, Liquor, and Wine Licenses 2,465 3,700 270 250
TOTAL LICENSES AND PERMITS $280 856 $324 400 $415 514 $323 775

REVENUE
FISCAL YEAR 2012‐2013

GENERAL FUND

TOTAL LICENSES AND PERMITS $280,856 $324,400 $415,514 $323,775

FEES
Building Inspection Fees $16,540 $50,000 $27,614 $20,000
Developer Fees 39,709 0 55,081 1,500
Plan Review Fees 64,592 70,000 108,019 85,000
Variance Filling Fees 150 0 600 150
Platting Fees 5,033 5,000 2,600 2,500
Fire Inspection Fees 3,706 4,000 2,396 3,000
Code Enforcement Fees 0 1,000 75 1,000
Health Inspection Fees 7,700 10,000 6,730 7,500
Ambulance Service Fees 147,621 175,000 248,239 200,000
Fire Run Fees 33,595 35,000 24,095 30,000
Park Use Fees 1,800 3,000 2,160 3,000
Recreation Fees 65,455 65,000 62,055 65,000
Library Fines and Fees 2,295 2,700 3,421 2,700
Senior Programs Fees 126 0 2,481 1,700
Animal Control Fees 1,311 6,450 1,274 2,000
Impound Fees 6,018 6,000 5,894 6,000
TOTAL FEES $395,651 $433,150 $552,734 $431,050

FINES
Municipal Court Fines $295,574 $250,000 $337,205 $330,000
TOTAL FINES $295,574 $250,000 $337,205 $330,000
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

REVENUE
FISCAL YEAR 2012‐2013

GENERAL FUND

INTRAGOVERNMENTAL
Other Government & Sources $124,847 ‐$617,303 ‐$630,128 $125,122
Water Utilities 493,614 472,255 472,020 501,505
Sewer Utilities 370,138 367,001 366,996 402,196
Sachse Economic Development Fund 58,967 56,061 56,064 56,570
TOTAL INTRAGOVERNMENTAL $1,047,566 $278,014 $264,952 $1,085,393

MISCELLANEOUS
Mowing Fees and Charges $0 $1,200 $0 $0
Miscellaneous Fees & Charges 2,187 2,500 1,831 3,400
Interest Income 2,008 8,000 3,241 5,000
Tower Lease Income 16,643 13,975 13,975 13,975
Concession Rental Income 1,000 1,000 1,000 1,000
Grants and Donations 23,125 8,000 14,001 1,000
Miscellaneous 8,290 20,000 5,064 2,000
TOTAL MISCELLANEOUS $53,253 $54,675 $39,113 $26,375

TOTAL REVENUES $10,860,003 $11,056,466 $10,889,559 $11,511,066
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Proposed
Actual Budget Projected Budget

FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

CITY MANAGER
Personnel Costs $329,139 $270,499 $256,861 $250,197
Supplies & Materials 13,651 13,624 10,784 14,381
Maintenance & Repairs 3,752 3,000 0 0
Contractual Services 49,633 28,620 28,352 29,890
TOTAL CITY MANAGER $396,175 $315,743 $295,997 $294,468

CITY SECRETARY
Personnel Costs $100,299 $100,055 $101,434 $102,156
Supplies & Materials 23,158 14,126 12,526 20,290
Contractual Services 18,756 33,652 40,285 30,920
TOTAL CITY SECRETARY $142,213 $147,833 $154,246 $153,366

HUMAN RESOURCES
Personnel Costs $160,845 $160,843 $139,391 $165,705
Supplies & Materials 22,689 18,679 13,800 18,907
Contractual Services 33,307 64,623 50,872 63,492
TOTAL HUMAN RESOURCES $216,840 $244,145 $204,062 $248,104

FINANCE
Personnel Costs $349,511 $355,193 $332,230 $363,208
Supplies & Materials 22,153 17,145 17,306 18,537
Contractual Services 117 723 106 310 100 135 96 523

SUMMARY OF EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

Contractual Services 117,723 106,310 100,135 96,523
TOTAL FINANCE $489,387 $478,648 $449,671 $478,268

MUNICIPAL COURT
Personnel Costs $93,808 $93,563 $89,758 $96,333
Supplies & Materials 6,027 4,829 4,036 4,931
Contractual Services 63,265 63,597 68,495 65,346
TOTAL MUNICIPAL COURT $163,100 $161,989 $162,288 $166,610

PARKS & RECREATION
Personnel Costs $339,236 $371,552 $362,033 $385,661
Supplies & Materials 165,290 144,205 178,344 158,897
Maintenance & Repairs 54,628 49,000 55,058 49,000
Contractual Services 140,445 159,500 133,505 144,084
TOTAL PARKS & RECREATION $699,599 $724,257 $728,940 $737,642

SENIOR PROGRAMS
Personnel Costs $72,712 $69,918 $70,553 $74,331
Supplies & Materials 28,303 28,600 25,711 26,669
Maintenance & Repairs 1,595 1,000 1,145 1,200
Contractual Services 2,136 2,500 2,178 2,112
TOTAL SENIOR PROGRAMS $104,747 $102,018 $99,587 $104,312
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FY 2010/11 FY 2011/12 FY 2011/12 FY 2012/13

SUMMARY OF EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

LIBRARY SERVICES
Personnel Costs $201,428 $199,601 $186,388 $207,017
Supplies & Materials 70,829 72,318 69,818 77,421
Contractual Services 8,360 9,129 8,662 6,997
TOTAL LIBRARY SERVICES $280,617 $281,048 $264,869 $291,435

COMMUNITY DEVELOPMENT
Personnel Costs $560,603 $531,738 $519,812 $541,977
Supplies & Materials 26,696 27,220 23,161 25,602
Maintenance & Repairs 1,985 2,000 1,897 2,000
Contractual Services 39,457 32,895 23,650 33,736
TOTAL COMMUNITY DEVELOPMENT $628,741 $593,853 $568,520 $603,315

STREETS & DRAINAGE
Personnel Costs $436,218 $460,683 $427,581 $479,262
Supplies & Materials 216,955 178,184 203,794 192,163
Maintenance & Repairs 218,349 262,000 138,227 262,000
Contractual Services 1,781 2,275 2,483 2,056
Capital Outlay 0 11,667 11,667 203,000
TOTAL STREETS & DRAINAGE $873,303 $914,809 $783,752 $1,138,481

FACILITIES MAINTENANCE
Personnel Costs $152,102 $160,199 $154,089 $164,836
Supplies & Materials 90,455 91,624 69,263 90,409
Maintenance & Repairs 11,523 30,500 36,592 38,400
Contractual Services 8,973 15,583 9,659 31,436
TOTAL FACILITIES MAINTENANCE $263,052 $297,906 $269,604 $325,081

POLICE
Personnel Costs $2,590,567 $2,644,577 $2,571,433 $2,721,098
Supplies & Materials $265,028 $231,600 $220,880 $245,679
Maintenance & Repairs 51,369 27,000 38,736 26,500
Contractual Services 76,514 79,100 84,448 96,627
Capital Outlay 0 0 0 81,000
TOTAL POLICE $2,983,478 $2,982,277 $2,915,496 $3,170,904

ANIMAL CONTROL
Personnel Costs $111,810 $106,113 $109,460 $111,158
Supplies & Materials 15,744 14,689 14,736 14,942
Maintenance & Repairs 1,161 1,200 1,483 1,200
Contractual Services 1,294 9,900 6,336 9,900
Capital Outlay 0 0 0 0
TOTAL ANIMAL CONTROL $130,009 $131,902 $132,015 $137,200

FIRE & EMS
Personnel Costs $1,763,134 $1,758,695 $1,763,508 $1,829,652
Supplies & Materials $257,728 $244,493 $211,557 $251,255
Maintenance & Repairs 16,721 24,000 29,987 29,000
Contractual Services 46,033 70,836 54,149 74,691
Capital Outlay 2,202 0 0 25,000
TOTAL FIRE & EMS $2,085,817 $2,098,024 $2,059,201 $2,209,598
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SUMMARY OF EXPENDITURES
FISCAL YEAR 2012‐2013

GENERAL FUND

COMBINED SERVICES
Personnel Costs $668,544 $696,156 $660,252 $686,899
Supplies & Materials $27,212 $26,832 $24,366 $22,690
Maintenance & Repairs 36,461 41,804 31,522 80,578
Contractual Services 340,543 425,310 368,393 386,507
TOTAL COMBINED SERVICES $1,072,760 $1,190,102 $1,084,534 $1,176,674

CITY ENGINEER
Personnel Costs $144,747 $203,203 $173,227 $224,532
Supplies & Materials 9,041 9,672 14,436 10,423
Maintenance & Repairs 454 200 258 200
Contractual Services 10,290 40,000 16,320 39,000
TOTAL CITY ENGINEER $164,533 $253,075 $204,241 $274,155

TOTAL EXPENDITURES $10,694,372 $10,917,629 $10,377,021 $11,509,613
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