City of Sachse, Texas

City of,
achse
Meeting Agenda
City Council
Monday, November 21, 2016 7:30 PM Council Chambers

The Mayor and Sachse City Council request that all cell phones be turned off or set to vibrate. Members of the
audience are requested to step outside the Council Chambers to respond or to conduct a phone conversation.

The City Council of the City of Sachse will hold a Regular Meeting on Monday, November 21,
2016, at 7:30 p.m. in the Council Chambers at Sachse City Hall, 3815 Sachse Road, Building
B, Sachse, Texas to consider the following items of business:

Invocation and Pledges of Allegiance to U.S. and Texas Flags.
A. Pledge of Allegiance to the Flag of the United States of America: | pledge allegiance to the

flag of the United States of America, and to the Republic for which it stands: one nation under
God, indivisible, with liberty and justice for all.

B. Pledge of Allegiance to the Texas State Flag: Honor the Texas flag; | pledge allegiance to
thee, Texas, one state under God, one and indivisible.

1. CONSENT AGENDA.

All items listed on the consent agenda will be considered by the City Council and will be enacted on by one
motion. There will be no separate discussion of these items unless a Council Member or citizen so requests.

16-3607 Approve the minutes of the November 7, 2016 workshop meeting.

Attachments: 11.07.16 Minutes Workshop

16-3608 Approve the minutes of the November 7, 2016 regular meeting.

Attachments: 11.07.16 Minutes

16-3600 Accept the 4th Quarter Investment Report for September 30, 2016.

Attachments: 4th Quarter 2016 Investment Report

2. MAYOR AND CITY COUNCIL ANNOUNCEMENTS REGARDING SPECIAL EVENTS, CURRENT
ACTIVITIES, AND LOCAL ACHIEVEMENTS.

16-3602 Administer Oath of Office to Board and Commission member(s).
3. CITIZEN INPUT.

The public is invited at this time to address the Council. The Mayor will ask you to come to the microphone and
state your name and address for the record. If your remarks pertain to a specific agenda item, please hold them
until that item, at which time the Mayor may solicit your comments. Time limit is 3 minutes per speaker. The City
Council is prohibited by state law from discussing any item not posted on the agenda according to the Texas
Open Meetings Act, but may take them under advisement.
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4. REGULAR AGENDA ITEMS.
16-3603 Consider appointment(s) of Council liaisons to the City's Boards and
Commissions.
16-3611 Receive and discuss update of the City's Strategic Plan.

Attachments: Presentation

Strategic Plan Update

5. EXECUTIVE SESSION.

16-3485 The City Council shall convene into Executive Session pursuant to the
Texas Government Code, Section §551.087: Economic Development to
receive quarterly update from EDC Director.

16-3606 The City Council shall convene into Executive Session pursuant to the
Texas Government Code, Section §551.074(a)(1): Personnel regarding
evaluation process for the City Manager and City Secretary.

Consider any action necessary as a result of Executive Session.

6. ADJOURNMENT.

Vision Statement: Sachse is a friendly, vibrant community offering a safe and enjoyable quality of life to all who
call Sachse home.

The City of Sachse reserves the right to reconvene, recess or realign the regular session or
called Executive Session or order of business at any time prior to adjournment.

As authorized by Section 551.072(2) of the Texas Government Code, this meeting may be
convened into closed Executive Session at any time during the City Council workshop or
regular meeting for the purpose of seeking confidential legal advice from the City Attorney on
any workshop or regluar meeting agenda item listed herein.

Posted: November 18, 2016; 6:00 p.m.

Michelle Lewis Sirianni, City Secretary

If you plan to attend this public meeting and you have a disability that requires special
arrangements, please contact Michelle Lewis Sirianni, City Secretary, at (972) 495-1212, 48
business hours prior to the scheduled meeting date.
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City of Sachse, Texas
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Legislation Details (With Text)

File #: 16-3607 Version: 1 Name: November 7, 2016 Council Workshop meeting
minutes.

Type: Agenda Item Status: Agenda Ready

File created: 11/16/2016 In control: City Council

On agenda: 11/21/2016 Final action:

Title: Approve the minutes of the November 7, 2016 workshop meeting.

Sponsors:

Indexes:

Code sections:

Attachments: 11.07.16 Minutes Workshop

Date Ver. Action By Action Result

Title
November 7, 2016 workshop minutes.

Background
Minutes of the November 7, 2016 workshop meeting.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Approve the minutes of the November 7, 2016 workshop meeting.
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CITY COUNCIL OF THE CITY OF SACHSE
WORKSHOP MEETING MINUTES
NOVEMBER 7, 2016

The City Council of the City of Sachse held a workshop meeting on Monday, November 7, 2016
at 6:30 p.m. at Sachse City Hall, 3815-B Sachse Road, Sachse, Texas. Those present were Mayor
Mike Felix, Council Members Brett Franks, Charlie Ross, Paul Watkins, Bill Adams, and Jeff
Bickerstaff. City Manager, Gina Nash; City Secretary, Michelle Lewis Sirianni; Human Resources
Director, Stacy Buckley; Community Development Director, Dusty McAfee; Finance Director,
Teresa Savage; Fire Chief, Marty Wade; and Police Chief, Bryan Sylvester. Councilman Cullen
King was absent.

Mayor Felix called the meeting to order at 6:30 p.m.

BOARDS/COMMISSIONS INTERVIEWS: Conduct interview(s) for the City’s Boards and
Commissions.

City Council interviewed a candidate to serve on a City Board or Commission.

No further discussion or action was taken.

TMRS: Discuss City contribution rates for the Texas Municipal Retirement System (TMRS).

Mrs. Nash introduced this item stating that when the City enacted an ordinance to use TMRS, the
City did not adopt the Statutory Maximum. This maximum does not limit the cost of the plan; it
merely limits how much a City can be required to contribute in a given year for a certain benefit
level.

Colin Davidson, the City’s representative with TMRS presented Council with some TMRS history
and membership information. TMRS is a voluntary retirement system for Texas cities. Each city
chooses a benefit design for its employees. Sachse currently has a 7% employee contribution rate
with a two to one match from the City. Other benefits include retirement at 20 years of service or
age 60 with five years of service and a five year vesting along with a few others. Mr. Davidson
described the funding basics along with the funding and contribution rates. Each city is
independently funded and is portable for members. The contribution rate for each TMRS city is
set annually by an actuarial valuation performed. The determined contribution rate for the City for
2017 is 14.18%. Mr. Davidson explained the Maximum Contribution Rate Limit referred to as the
“Stat Max”. The Stat max was part of the original TMRS Act and was not individually adopted
by the City. The Stat Max currently is 13.50%. The Stat Max does not limit the cost of the plan,
but limits how much a city can be required to contribute in a given year for a certain benefit level.
The City has four rate limit options. Staff is recommending to remove the Stat Max. This will
allow the City to continue to pay the full contribution rate to TMRS.



Council discussed how this may affect the budget, funding, and service credits. Mrs. Nash stated
based on the percentages they are given are included in the budget every year.

No further discussion or action was taken.

ADJOURNMENT: At 7:15 p.m. Mayor Felix adjourned the meeting.

MIKE J FELIX, MAYOR
ATTEST:

Michelle Lewis Sirianni, City Secretary



City of Sachse, Texas
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Legislation Details (With Text)

File #: 16-3608 Version: 1 Name: November 7, 2016 Council meeting minutes.
Type: Agenda Item Status: Agenda Ready

File created: 11/16/2016 In control: City Council

On agenda: 11/21/2016 Final action:

Title: Approve the minutes of the November 7, 2016 regular meeting.

Sponsors:

Indexes:

Code sections:

Attachments: 11.07.16 Minutes

Date Ver. Action By Action Result

Title
November 7, 2016 meeting minutes.

Background
Minutes of the November 7, 2016 regular meeting.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Approve the minutes of the November 7, 2016 regular meeting.
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CITY COUNCIL OF THE CITY OF SACHSE
MEETING MINUTES
NOVEMBER 7, 2016

The City Council of the City of Sachse held a regular meeting on Monday, November 7, 2016 at
7:30 p.m. at Sachse City Hall, 3815-B Sachse Road, Sachse, Texas. Those present were Mayor
Mike Felix, Council Members Brett Franks, Charlie Ross, Paul Watkins, Bill Adams, and Jeff
Bickerstaff. City Manager, Gina Nash; City Secretary, Michelle Lewis Sirianni; Human Resources
Director, Stacy Buckley; Community Development Director, Dusty McAfee; Parks and Recreation
Director, Lance Whitworth; Recreation Supervisor, Cynthia Wiseman; Finance Director, Teresa
Savage; Director of Public Works and Engineering, Greg Peters; Fire Chief, Marty Wade; and
Police Chief, Bryan Sylvester. Councilman King was absent.

Mayor Felix opened the meeting at 7:36 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE TO U.S. AND STATE FLAG: The
invocation was offered by Councilman Franks and the pledges by Councilman Watkins.

CONSENT AGENDA: All items listed on the Consent Agenda are considered routine and will
be acted on by one motion, with no separate discussion of these items unless a Council member or
citizen so requests.

16-3563 Approve the minutes of the October 11, 2016 joint meeting.

16-3564 Approve the minutes of the October 17, 2016 workshop meeting.
16-3565 Approve the minutes of the October 17, 2016 regular meeting.
16-3568 Cancel the December 19, 2016 City Council Workshop and Meeting.

16-3577 Approve the Monthly Revenue and Expenditure Report for the period ending September
30, 2016.

16-3579 Approve an ordinance electing for the City to make current service and prior service
contributions to the City’s account in the benefit accumulation fund of the Texas Municipal
Retirement System (TMRS) at the actuarially determined rated of total employee compensation.

Mrs. Nash stated in regards to item 16-3579 that the caption is edited to reflect contribution versus
compensation to match the ordinance as presented.

Councilman Bickerstaff made a motion to approve items 16-3563, 16-3564, 16-3565, 16-3568,
16-3577, and 16-3579 as submitted. Councilman Watkins seconded that motion and the motion
was unanimously approved.



MAYOR AND CITY COUNCIL ANNOUNCEMENTS REGARDING SPECIAL EVENTS:

Mayor Pro Tem Ross stated that the Sachse Public Library has added five additional story times
including Wednesday at 10:30 a.m. and the third Saturday of the month at 10:30 a.m. On Tuesday,
November 8 at 6:00 p.m. the Library is hosting a cookie decorating for ages nine and up, but space
is limited to thirty spaces, and on November 15 the authors group will be meeting at 6:00 p.m.

Councilman Franks stated that the Christmas events are coming up and for everyone to mark their
calendars for the Tree Lighting on Thursday, December 1 at 6:30 p.m. with a story time with Santa
at the Library immediately following. The City’s annual Christmas parade is Saturday, December
10 at 9:30 a.m. following by Cookies with Santa at City Hall.

Mayor Felix added that on November 19 the Lady Mustangs Athletic Booster Club will be hosting
a Holiday Craft Fair and Chili Cook-Off. The craft fair will run from 9:00 a.m. to 4:00 p.m. and
the Chili Cook Off begins at 10:30 a.m. On Thursday, November 24 the Turkey Trot will begin at
Sachse High School, and the Sachse Fraternal Order of Police is preparing to collect toys and
nonperishable foods for Christmas. Beginning on Sunday, November 27", donations may be
delivered to the Sachse Police Department any time day or night.

Councilman Adams congratulated the Sachse Varsity Football team for going undefeated and best
of luck into the playoffs.

16-3572 Recognize the 2016 Recycle Art Contest Winners from Cheri Cox Elementary.
Mayor Felix recognized and presented certificates to the following art contest winners.
Kindergarten: Emma Monte

First Grade: Gavin Avila

Second Grade: Bear Frazier

Third Grade: Landry Trent

Fourth Grade: Bennet Cowdrey

16-3571 Proclamation declaring November 15, 2016 as America Recycles Day.

Mayor Felix presented America Recycles Day Proclamation to Cynthia Wiseman with the City’s
Park and Recreation Department.

16-3574 Proclamation declaring the week of November 7-11, 2016 as Municipal Court week.

Mayor Felix presented Kelly Dennis, the City’s Court Administrator and Judge Beasley the
Municipal Court week Proclamation.



16-3567 Proclamation declaring November, 2016 as National Adoption Awareness month.

Mayor Felix presented Josh and Jacki King the Proclamation recognizing November as National
Adoption Awareness month.

CITIZENS INPUT:

Terry Smith, 5011 Brookhollow, voiced his concerns over neighboring Code Enforcement issues
and the violations that continue within his neighbor’s back yard. He stated he met with the City’s
Attorney and City Manager regarding the issue. Mr. Smith stated his preference is for the City to
handle this issue.

Bobby Tillman and Jim Mathis with the Sachse Historical Society stated that they were granted to
host a Veterans Moving Wall on Memorial weekend in 2017. They will be meeting with the Parks
and Recreation Department to begin planning.

Tricia Lyndsey, 3718 Rock House Road, asked for an update on the crosswalks at Sachse High
School. Mrs. Nash replied that a set of plans is near completion and that the beginning of 2017 the
project will be awarded with construction to start when school is out. The goal is to have project
completed by the 2017-18 school year.

REGULAR AGENDA ITEMS:

16-3569 Consider appointments to the City’s Boards and Commissions.

Councilman Bickerstaff made a motion to appoint the following individuals to the Board and/or
Commission as designated.

Planning and Zoning Commission: Fernando Gutierrez, David Hock, Scott Ohman, and Wendy
Stewart.

Economic Development Corporation: Karlos McGhee, Spencer Hauenstein, and Michael
VanBuskirk.

Zoning Board of Adjustments: Aaron McCarty from alternate to full, Danny Pitcock, and
Beverly Miller as alternate.

Library Board: Sean French, Lauren McKinney, and Ruth Glover.

Parks and Recreation Board: Nieves Marques, Diana Smith, Cyndi Mitchell, and Gloria
Okereke as Youth Advisor.

Animal Shelter Board: Brenda Smith, Russell Lehr, and Ted Kinzer.

Mayor Pro Tem Ross seconded that motion and the motion was unanimously approved.



16-3578 Receive update on Stormwater Utility Rate Study.

Mrs. Nash stated that staff will be providing an update on progress of the study and is also seeking
Council direction on citizen involvement.

Mr. Peters presented Council with an overview, project goals, and accomplishments to date. The
focus areas identified by staff and the consultant were shown with 26 locations with existing
drainage concerns. Each location was visited and the consultant is preparing a report for each
location. Public involvement has included the website, a community open house, and attendance
at the Sachse Fall Fest. A rate model and cost of service is currently being prepared by the
consultant. Staff is seeking feedback on the creation of a citizen steering committee for the project.
The committee would help identify primary needs/goals of drainage projects, provide feedback
and recommendations on cope and rate options, and provide feedback and recommendations to
Council. The consultant recommended that the committee consist of five to seven citizens.

Mrs. Nash stated that staff is seeking feedback and direction on methods of creating a committee
with possible appointments to be made at the November 21 Council meeting. The committee
meetings would begin in early 2017.

Council discussed if it was common to have a committee for a project such as this, what time of
time commitment would the members be making in terms of how many meetings, etc., and how
many members the committee should have. Councilman Franks stated he would like to see where
the drainage problems are originating; to identify where the source of the problem is occurring.

Council agreed to a seven member committee with one appointment to be made by each member
at the November 21 Council meeting.

16-3566 Consider a resolution approving purchase orders in the amount not to exceed two
hundred and ninety thousand dollars ($290,000.00) to Reynolds Asphalt and Construction
Company, Incorporated for asphalt roadway improvement projects.

Mrs. Nash introduced this item stating that several projects were identified in the CIP budget
process. Based on feedback and PASER ratings, asphalt and concrete projects were identifies with
the funding source coming from the Street Maintenance Tax funds.

Mr. Peters presented an overview of the asphalt street maintenance projects with the identified
streets being Hooper Road, Cornwall Lane, Natchez Drive, and Jefferson Drive. Staff is
recommending that the City utilize contract pricing from the City of Grand Prairie for the pavement
resurfacing services with Reynolds Asphalt and Construction Company for these projects.

Mrs. Nash stated staff is recommending approval of the resolution authorizing purchase orders to
Reynolds Asphalt and Construction Company, Inc. in an amount not to exceed $290,000.00. If
approved, staff will work with contractor to schedule the projects to be completed this fiscal year.
They will begin with Hooper Road as soon as they are able.

Council discussed pricing costs and amount of savings they are incurring by using contract pricing
with Grand Prairie.



Mayor Pro Tem Ross made a motion to approve a resolution approving purchase orders in the
amount not to exceed two hundred and ninety thousand dollars ($290,000.00) to Reynolds Asphalt
and Construction Company, Incorporated for asphalt roadway improvement projects. Councilman
Watkins seconded that motion and the motion was unanimously approved.

16-3570 Consider a resolution approving purchase orders in the amount not to exceed one
hundred and forty thousand dollars ($140,000.00) to McMahon Contracting, L.P., for
concrete roadway improvement projects.

Mrs. Nash stated this item is the same as the previous except it is for the concrete roads and using
McMahon Contracting, L.P.

Mr. Peters presented an overview of the concrete street maintenance projects with the identified
streets being Park Lane, Industrial Drive, and Hunters Ridge Drive. Staff is recommending that
the City utilize contract pricing from the City of Grand Prairie for the pavement resurfacing
services with McMahon Contracting, L.P. for these projects.

Mrs. Nash stated staff is recommending approval of the resolution authorizing purchase orders to
McMahon Contracting, L.P. in an amount not to exceed $140,000.00. Staff will work with the
contractor to schedule the projects to be completed this fiscal year. They will begin with the
Industrial Park.

Mayor Pro Tem Ross asked if once repairs are complete if they will address the problem so that it
will not reoccur. Mr. Peters responded yes.

Councilman Adams made a motion to approve a resolution approving purchase orders in the
amount not to exceed one hundred and forty thousand dollars ($140,000.00) to McMahon
Contracting, L.P., for concrete roadway improvement projects. Councilman Watkins seconded that
motion and the motion was unanimously approved.

16-3576 Consider an ordinance authorizing budget amendments for the Sachse Caboose
renovation project pertaining to the FY2016-17 budget.

Mrs. Nash introduced this item stating that based on previous feedback received, staff is bringing
back project specific details for the caboose. This item if approved will provide for a budget
amendment to approve the funding for the repainting of and improvements to the caboose.

Mr. Whitworth reviewed cost details and timeline for the project.

Councilman Franks made a motion to approve an ordinance authorizing budget amendments for
the Sachse Caboose renovation project pertaining to the FY2016-17 budget. Councilman
Bickerstaff seconded that motion and the motion was unanimously approved.



16-3582 Consider authorizing the expenditure in an amount not to exceed $305,000 for
purchase of the City’s Automated Metering Infrastructure (AMI) project for FY 2016-17
through HydroPro Solutions and further authorize the City Manager to execute any
necessary documents for such procurement.

Mrs. Nash introduced this item stating that Council has been discussing the need for meters along
with the pros and cons of phased implementation. Proposals were received from eight vendors,
which were reviewed by Finance and will present tonight their recommendation.

Mrs. Savage stated that request for proposals were issued for a phased-in project over the next five
years that included AMI infrastructure, leak detection equipment, billing software upgrades, and a
future customer service portal. Eight vendors submitted proposals. One did not have adequate basic
information to be analyzed, one was for meter boxes and lids only, and four did not address all of
the core needs. The two remaining proposals were thoroughly analyzed based on the criteria
outlined. The evaluation included qualifications, the AMI system capabilities, price,
responsiveness, a wireless encoder option, and warranty along with the comparison the AMI
system for 5/8” meters only. Based on all the evaluations, staff is recommending to authorize the
expenditure in an amount not to exceed $305,000 through HydroPro Solutions for the AMI project.

Council discussed the cost of the first phase and the option to have a remote turn on/off function.
Mrs. Savage commented that this is a costly option and was not included in the proposal.
Councilman Watkins stated that he would staff to explore what the options are to have a remote
turn on/off capability and the cost associated with it.

Councilman Watkins made a motion to approve authorizing the expenditure in an amount not to
exceed $305,000 for purchase of the City’s Automated Metering Infrastructure (AMI) project for
FY 2016-17 through HydroPro Solutions. Mayor Pro Tem Ross seconded that motion and the
motion was unanimously approved.

ADJOURNMENT:

Mayor Felix adjourned the meeting at 9:23 p.m.

MIKE J FELIX, MAYOR
ATTEST:

Michelle Lewis Sirianni, City Secretary
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Legislation Details (With Text)

File #: 16-3600 Version: 1 Name: 4th Qtr Investment Report September 30, 2016
Type: Agenda Item Status: Agenda Ready

File created: 11/16/2016 In control: City Council

On agenda: 11/21/2016 Final action:

Title: Accept the 4th Quarter Investment Report for September 30, 2016.

Sponsors:

Indexes:

Code sections:

Attachments: 4th Quarter 2016 Investment Report

Date Ver. Action By Action Result

Title
Quarterly Investment Report for quarter ended September 30, 2016

Background
The Finance Department releases a report quarterly on the City's finances. The attached reports

represent the investment portion of the quarterly financial reports for the quarter ended September
30, 2016.

The Investment Report provides investment activity details for the Money Market, Investment Pool,
and Certificate of Deposit accounts. It is the strategy of the City to maintain a high percentage of idle
funds invested in safe, secure and liquid investment securities and pooled investment types in
accordance with the Public Funds Investment Act (PFIA) and City policy.

Cash on hand at 09/30/2016 was $30,120,205 in all funds; the amount allocated to SEDC was
$1,742,511. The average interest/yield on all investments was .40%, and investment earnings
totaled $27,065.

Policy Considerations
The PFIA requires that the Investment Officers prepare and submit quarterly a written report of
investment transactions for all funds covered by the Investment Policy.

Budgetary Considerations
None.

Staff Recommendations
Accept the Quarterly Investment Report for the quarter ending September 30, 2016.
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Finance Department

Memo

To: Gina Nash, City Manager

From:  Bema Fitzpatrick, Finance Manager r’@v-)

CC: Mayor and City Council

Date: November 10, 2016

Re: Investment Report for period ending September 30, 2016

Attached is the Quarterly Investment Report for the quarter ending September 30 of the fiscal year 2015-2016. This report complies with the
requirements of the City's Investment Policy and the Public Funds Investment Act as amended. For this period, the City's portfolio consisted of
the following investments:

Portfolio at Quarter Close: Rate at 09/30/16 % Total Total Investment
Money Market Account —ANB, BTH 51% 65.54% 19,739,451
Money Market Account(EDC)-ANB, BTH 51% 2.12% 638,143
Investment Pool — Tex Pool .3799% 2.33% 701,459
CD--Independent Bank 5583 55% 3.35% 1,009,681 |
CD--Independent Bank 5585 ] 35% 3.34% 1,007,152
CD---Legacy Bank 1012 90% 3.33% 1,002,270
CD—-Legacy Bank 1013 1.00% 3.33% 1,002,523
CD-—Independent Bank 6629 60% 3.33% 1,004,434
CD—-Independent Bank 6623 .70% 3.34% 1,005,270
CD—Independent Bank 6624 .70% 3.34% 1,005,270
CD--Legacy Bank 947 60% | 333% 1,002,023 |
CD-—Legacy Bank 948 75% | 333% 1,002,530 |
Total Invested City Funds: 100.0% $30,120,205

The City does not camy any security instrument (investment type) on its books that is traded on the open market; therefore all investments are
listed at 100% of market value. Interest earnings on all certificate of deposit accounts are accreted quarterly or at maturity. All Funds on deposit
with American National Bank, Independent Bank, Comerica Bank, and Investment Pools are fully secured and safeguarded. Total investment
interest eamed for the quarter ending September 30 was $27,065.

Citywide cash and investments for the period ending September 30 was $30,120,205. Of this amount, $1,742,511 is for the Sachse EDC. Itis
the strategy of the Finance Department to maintain a high percentage of its idle funds invested in safe and secure investment securities and
pooled investment types in accordance with the Public Funds Investment Act.

73% of the City’s current portfolio has liquidity of 30 days or less, which is more than adequate for daily operations. The City investments are
liquid and have same day access. The City's investment and cash management strategy will be to maintain operational and capital needs in
money market accounts and liquid asset pools. The City’s funds are swept into the above accounts and withdrawn as needed for operational
cash flow requirements.

The average interest ratefyield on the City's investments for the period was .40%. The Texpool Prime Fund interest rate was .7068% and the
Texpool interest rate was .3799% at September 30, 2016. The rolling three month Treasury yield was .25% with the rolling six month Treasury
yield at .37%.
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Portfalio Summary
City of Sachse. TX
September 30, 2016

Safety - Inveslment Type

Investment Type
Money Market Account™
investment Pools

CD's

Total*

*(Includes Sachse EDC Money Market)

Liquidity - Investments by Maturity Date

Under 30 days
30 - 90 days
91 - 180 days
181 - 365 days
366 - 760 days

Total Principal Invested

Portfolio Yield

Portfolio
Debt Service
General Fund
Water and Sewer Fund
Capital Project Fund
Special Revenue Fund
Impact Fee Fund
Street Maintenance Fund
Health Insurance Fund
Sachse EDC

Total Portfolios

Portfolio Balance

Portfolio
Debt Service
General Fund
Water and Sewer Fund
Capital Project Fund
Special Revenue Fund
Impact Fee Fund
Street Maintenance Fund
Health Insurance Fund
Sachse EDC

Total Portfolios

Higtorical Interest Rales

Pooled Money Market Account

Tex Pool

Book Percent
Value
$ 20,377,594 67.7%
701,459 2.3%
9,041,152 30.0%
$ 30,120,205 100%
$ 22,083,487 73%
2,009,175 7%
1,005,270 3%
4,019,750 13%
1,002,523 3%
$ 30,120,205 100%
(FYTD)
Fiscal YTD Int Eamed Percent
Interest this QTR of total
$ 764 § 442 0.91%
$ 24,767 9,718 28.66%
$ 8,319 5,310 9.62%
$ 25,449 5,896 29.44%
¥ 417 415 0.48%
$ 18,663 3,694 21,.59%
$ 66 66 0.08%
$ 73 73 0.08%
$ 7,893 1,451 9.13%
$ 86,430 $ 27,065 100.00%
Beginning Ending Book Change
Balances Balances
§ 1,070,837 § 1519601 § 448,764.08
10,923,366 7,867,544 (3,055,821.77)
5,951,375 6,532,822 581,446.78
5,632,571 4,661,558 (871,012.71)
927,001 924,003 (2,998.23)
6,196,893 6,438,165 241,271.81
119,745 158,954 39,208.83
203,776 275,047 71,271.22
1,865,326 1,742,511 (122,815.04)
§ 32,790,891 § 30,120,204 § (2,670,685)
July August September
2016 0.2000% 0.2000% 0.2000%
2015 0.2500% 0.2500% 0.2500%
2014 0 2500% 0 2500% 0.2500%
2016 0.3690% 0.3737% 0.3799%
2015 0 0630% 0.0524% 0.0575%
2014 0.0313% 0.0353% 0.0333%
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City of Sachse, Texas

@ﬁfhﬁe

Legislation Details (With Text)

File #: 16-3602 Version: 1 Name: Administer Oath of Office - Board/Commissions
Type: Agenda Item Status: Agenda Ready
File created: 11/15/2016 In control: City Council
On agenda: 11/21/2016 Final action:
Title: Administer Oath of Office to Board and Commission member(s).
Sponsors:
Indexes:
Code sections:
Attachments:
Date Ver. Action By Action Result
Title

Administer Oath of Office to Board and Commission member(s).

Background

The City Council recently made appointments and re-appointments to various Boards and
Commissions at the November 7, 2016 meeting. The City Council may administer their Oath of Office

to each Board and Commission member(s) appointed.

Planning and Zoning Commission

* Fernando Gutierrez
* David Hock

* Scott Ohman

* Wendy Stewart

Economic Development Corporation

* Karlos McGhee
* Spencer Hauenstein
* Michael VanBuskirk

Zoning Board of Adjustments

* Aaron McCarty
* Danny Pitcock
* Beverly Miller

Library Board

* Sean French
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File #: 16-3602, Version: 1

* Lauren McKinney
* Ruth Glover

Parks and Recreation Board

* Nieves Marques

* Diana Smith

* Cyndi Mitchell

* Gloria Okereke - Youth Advisor

Animal Shelter Board

* Brenda Smith
* Russell Lehr
* Ted Kinzer

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations

Administer Oath of Office to the newly appointed board members.
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City of Sachse, Texas
@ﬁfhﬁe

Legislation Details (With Text)

File #: 16-3603 Version: 1 Name: Council liaisons to Boards and Commissions
Type: Agenda Item Status: Agenda Ready

File created: 11/15/2016 In control: City Council

On agenda: 11/21/2016 Final action:

Title: Consider appointment(s) of Council liaisons to the City's Boards and Commissions.
Sponsors:

Indexes:

Code sections:

Attachments:

Date Ver. Action By Action Result

Title
Consider appointment(s) of Council liaisons to the City's Boards and Commissions.

Background
On a yearly basis the Council has reviewed the Council appointed liaisons to each Board or

Commission. The current appointments are as follows:

Mayor Felix NTTA, NCTCOG

Mayor Pro Tem Ross TIF Board and Library Board

Councilman King Animal Shelter Board and Animal Shelter Advisory Committee
Councilman Adams Planning & Zoning Commission

Councilman Bickerstaff EDC and GISD

Councilman Franks Parks and Recreation Board

Councilman Watkins WISD

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Appoint Council liaisons to the City's Boards and Commissions as appropriate.
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City of Sachse, Texas
@ﬁfhﬁe

Legislation Details (With Text)

File #: 16-3611 Version: 1 Name: Strategic Plan Update
Type: Agenda Item Status: Agenda Ready

File created: 11/18/2016 In control: City Council

On agenda: 11/21/2016 Final action:

Title: Receive and discuss update of the City's Strategic Plan.

Sponsors:

Indexes:

Code sections:

Attachments: Presentation
Strateqgic Plan Update

Date Ver. Action By Action Result

Title
Strategic Plan Update.

Background
In January 2015, the City Council adopted a Strategic Plan with six strategic goals critical in planning

Sachse's future. On January 23, 2016, the City Council held a Strategic Planning all day session in
which those goals were revisited and new areas of focus were identified. In February and March,
department directors and other staff received goal setting training and worked in groups to identify
tasks needed to carry out the established City Council strategic goals. Staff presented a final
Strategic Plan to the City Council for review and approval at the City Council meeting on April 4,
2016. On July 23, 2016, the City Council received a status update on the progress made on the
action items in the Strategic Plan as part of the City Council's FY 2016/17 Budget Retreat. Tonight,
the City Council will receive another status update in the progress made on the action items in the
Strategic Plan since the approval of the 2016/17 budget. This update will include services and
policies included in the base budget as well as program enhancements as part of the 2016/17 budget
process.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Discussion only.
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Meet the public safety needs of a growing
citizen, student, and business population



Goal 1

Meet the public safety needs of a growing citizen, student, and business
population

Accomplishments

e Service Enhancements
e Completed ISO rating preparation
e Added six new firefighters

* Fire apparatus planning and resource
redeployment for Fire Stations 1 and 2

* Fire Command staff administrative
restructuring for training and development

e Three Fire Driver/Engineer promotions in
November

* Fire apparatus replacement plan resulting in
new Fire Quint purchased in October for
delivery in 2017

e Restructured part time firefighter program

 Staffing of SRO position at Sachse High
School




Goal 1

Meet the public safety needs of a growing citizen, student, and business
population

Accomplishments

e Service Enhancements

e Police Command staff administrative
restructuring for training and
development

e Police Executive and Command staff
level training

e COMPSTAT crime analysis process

e Police Procedural Justice training
completed




Goal 1

Meet the public safety needs of a growing citizen, student, and business

Accomplishments

e Community Outreach
* New Cops and Campers Program
* Expanded National Night Out
* New Senior Citizen National Night Out

* New Fire Prevention Week puppet
show programs in elementary schools

* Fire Station Open Houses
* AOR Meetings
» Exceeded goals for neighborhood video &
crime watch and E-Watch participation
e Community Partnerships B
* Walmart loss prevention .
 CERT N AT




Goal 1

Meet the public safety needs of a growing citizen, student, and business
population

Next Steps

e Community Outreach
* Implementation of Door Reinforcement
Program in 2017

 |dentify needs for Fire public education
programs and citizen involvement programs in
2017

* New business and vehicle related Crime




Goal 1

Meet the public safety needs of a growing citizen, student, and business
population

Next Steps

e Service Enhancements

* ISO site visit in January 2017 with
expected improved rating in spring 2017

* Three additional firefighters start in
December 2016

 Fire station alerting system

e Three additional Fire Driver/Engineer
promotions in April 2017

* New IT employee hired; will assist in
implementation of police and fire
technology needs

* Enhanced Body Worn Camera program

e Public Service Officer to start in January
2017

* Police Defensive Tactics training in August
2017







Goal 2

Strategically invest in the City’s existing and future infrastructure

Accomplishments

* |nitiatives

* The City Council funded a Stormwater Utility
Study, which was begun in May, 2016. The
study is on pace to be completed mid-year
2017.

* The City Council adopted a sidewalk
maintenance policy in March of 2016, with a
focus on addressing sidewalks with the worst
trip hazards and structural failures. Inthe 6
months following adoption, the Street
Department replaced 1,240 linear feet of
sidewalk that was identified as being in the
worst condition.




Goal 2

Strategically invest in the City’s existing and future infrastructure

Accomplishments

* Investment - Maintenance

 Staff continues to utilize the PASER Rating
System to evaluate City streets.

* The Sachse Street Maintenance Tax continues
to provide funding for multiple street
rehabilitation projects each year.

e Council approved funding for a sewer main
camera in the FY 2016-17 Budget. . _

* Investment - Expansion e ol
» 3 Sewer Connection to Garland — project is s A
substantially complete. Sewer main is active.

* Southeast Water Tower — Design complete.
Awaiting property owner/developer
coordination.

» The SH 78 and 5t"/Dewitt Road lighting project
is nearing substantial completion.




Goal 2

Strategically invest in the City’s existing and future infrastructure

Next Steps
e |nitiatives

e Update the 10-year Capital Improvement
Planin 2017

e Complete Stormwater Utility Study in
2017, and consider any necessary policy
changes

* |Infrastructure Maintenance

e Complete the PASER Rating for all City
streets 20+ years old

* TV aging sewer mains, identify sewer
rehabilitation needs

* Infrastructure Expansion

* In 2017, begin final design of the
Southeast sewer expansion, including lift
station, gravity mains, and force main.




Goal 3

The

FINANAE

Department

Be a model of financial stewardship through growth
management, responsible investment, and financial
transparency



Goal 3

Be a model of financial stewardship through growth management,
responsible investment, and financial transparency

Accomplishments

 Policy Initiatives
 Maintained steady tax rate for two years
 Adopted Master Fee schedule

e Approved updated Financial Policies to include surplus property, debt and
grants

* Implemented “pay as you go” Vehicle and Equipment Replacement Fund
(VERF)




Goal 3

Be a model of financial stewardship through growth management,
responsible investment, and financial transparency

Next Steps

e Policy Initiatives

* Implementation of financial transparency software to be completed in April
2017

Preparation for Street Maintenance Sales Tax Election in May 2017
Impact Fee study to begin in January 2017

Begin Long Range Financial Plan upon adoption of the Comprehensive Plan in
early 2017

Evaluation of residential Solid Waste services in 2017
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Goal 4

Provide a high quality of life environment for families, individuals,

Accomplishments

e Service Enhancements
* Reclassified two part time Library
positions to full time positions R
* Added Children’s Story Times U Wl

* Increased books and shelving for the e o
Library ; : T i

* Repainted steel trellis and arbors
throughout City Hall campus

. !ncreased recreation events and classes
in Guide to Fun ALY

* Implemented Special Events process

e Contracted with new fireworks vendor
for Red White and Blue Blast 2017

* Increased attendance and programming |
at the Senior Center

e Added H20 Expo




Goal 4

Provide a high quality of life environment for families, individuals,

businesses, and other organizations in Sachse

Next Steps

* Service Enhancements _ g
* Replace fountain and fountain lights e EER ADI"—FES{J‘

at Dave Sanford Park ~A R AT AMERICA!

e Continue and enhance the H20 Expo

as part of the Arbor Day Jubilee: Team
Up and Clean Up Event

e Review future park land acquisitions
after the Comprehensive Plan
adoption

e Community Outreach

e Develop volunteer program policies
and procedures




SACHSE
0 oscicomers -l

Make Sachse more prosperous through job creation
and quality development that adds community value



Goal 5

Make Sachse more prosperous through job creation and quality
development that adds community value

Accomplishments - T

e Service Enhancements
e EDC/City coordination
e New EDC marketing plan
e Comprehensive Plan

e Commercial and community site
integrity programs
e Texas Municipal League Excellence Award
for Code Compliance notifications
* New Customer Service Manager




Goal 5

Make Sachse more prosperous through job creation and quality
development that adds community valu

Next Steps

e Policy Initiatives

e Further City Council policy direction
regarding the code modernization
upon adoption of the
Comprehensive Plan in January
2017.
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Provide excellent government services to Sachse
Citizens



Goal 6

Provide excellent government services to Sachse Citizens

Accomplishments

e Service Enhancements

* Implementation of Employee Self
Service

e Continued market competitiveness in
employee compensation

e Community Outreach

e Commercial and community site
integrity programs

* Texas Municipal League Excellence Award
for Code Compliance notifications

* New Customer Service Manager position




Goal 6

Provide excellent government services to Sachse Citizens

Next Steps

e Service Enhancements
* Implementation of financial transparency online access
e Review and approval of updated Employee Policies and Procedures Manual
e 30 day and 6 month new Employee/Supervisor Meetings
 Employee classification study for select positions




Goal 1
Meet the public safety needs of a growing citizen, student and business population

. Target Completion
Action Item Department Notes
Date Date
Develop a comprehensive training program and competency testin Ongoing-Driver/Engineer Training Program
3 P (2t ST R Fire Department 4/2/2016 | Ongome Driver/Engine B
for all ranks. implemented in FY 16/17.

SFR is Currently Monitoring various elements off
R . Response Time. With the implematation of the
Develop Key Performance Indicators for emergency response. Fire Department 4/3/2016 . . .
pRey gency P P 13/ new Fire Station Alerting System, performance
indicators will be more readily available.

Currently meeting all mandated training
requirements. To accommodate a more robust
Identify current status and needs of the department training ] eI (ROt _.m m.w___mswa <<_5.
Fire Department 4/4/2016 departmental goals, administrative duties
program. performed by the Lieutenants will be
evaluated. An Administrative Duties

The Staffing Matrix outlines the various Ranks
needed. Driver/ Engineer positions were
Creating a Rank Structure to support the supervisory and . mn.uS<ma et 37 77 A\ pieolmatfone et e

. X Fire Department 4/17/2017 || given, an assessment center conducted, and
operational needs of the Fire Department. A . .
Chief's interviews performed. 3 Driver
Engineers will be promoted 11/14/2016 and 3
more in April/May 2017




Goal 1

Meet the public safety needs of a growing citizen, student and business population

Action Item

Department

Target
Date

Notes

Completion
Date

Identifying current status and needs of the community outreach
program.

Fire Department

4/11/2016

Working on Community Risk analysis to focus
community outreach programs. Current
outreach programs are installing smoke

detectors, station tours, attending birthday
parties, CPR training for city staff and
maintenance of public access AED's. Needs
include: Increase staffing in fire prevention
ommmm..

Identifying current status and needs of the Public Education
program.

Fire Department

4/11/2016

Attended train-the trainer program for
Remembering When, A fire and fall prevention
program for older adults. Program is designed

for group or individual programs and can
include a "home inspection”. Needs include:
Increase staffing in fire prevention office to

develop, plan, and deliver presentations.

Identifying current status and needs of the Fire Prevention program.

Fire Department

4/12/2016

Development of FP programs to include
children, youth and adults. Needs include:
Increase staffing in fire prevention office to

develop, plan and deliver presentations.

Identifying current status and needs of citizen involvement
program.

Fire Department

4/12/2016

Future planning of citizen fire academy and a
"Walk a Mile" program where city staff and
council can wear the gear, operate a hoseline,
climb the ladder, use the extrication tools, and
other tasks. Explore the idea of a Fire Corps
with existing CERT team members or finding
citizens who have more interests in assisting
the FD.

Identifying current oversight, status, and needs of the CERT
program.

Fire Department

4/16/2016

CERT leadership was reorganized. ﬂmm< are
functioning well and expect to expand, Budget
request for CERT has been aproved. The
Sachse Citizen Corp was created as an umbrella

grzanization, —

Collaborate and assist with the Police Department's IT policy goal.

Fire Department/ Police Department

4/15/2016

Completed and position filled

11/1/2016




Goal 1

Meet the public safety needs of a growing citizen, student and business population

budget request.

Conducting Defensive Tactics Training for sworn personnel.

Police Department

8/30/2017

January 2017

Training regimen for remainder of TCOLE 16/17

training cycle under development. Training will
take place prior to end of cycle.Training cycle
ends >cm 2017

. Target Completion
Action Item Department & Notes P
Date Date
Integrating prevention methods with Walmart thru a collaborative T H. c a
partnership to reduce theft offenses and evaluate monthly, Target Police Department 4/16/2016 el S ey
. offenses are trending down from last year.
reduction 10%
. e . . E-Watch currently at 17% increase from last
Expanding existing E-Watch and Neighborhood Video Watch
P & ¢ b Hmnk Police Department On-Going year. Neighborhood Video Crime Watch
programs by ? currently at 20% increase from last year.
Developing Public Service Office proposal for inclusion in the 2017 Police Department 1/30/2017 Hiring Process Initiated, expect onboarding by

Develop new Crime Prevention programming tailored to the
prevention of business and vehicle Related Crimes. Take, Lock &
Hide Program

Police Department

7/9/2017

Program development delayed until 2017




Goal 1l

Meet the public safety needs of a growing citizen, student and business population

Action Item Department Target Notes Completion
Develop new Crime Prevention programming tailored to the _._m_<m m.Bc__Ba :mﬁﬂnﬂ,\ma\_ am<m_Muma :.m“aMm
prevention of business and vehicle Related Crimes. Door Police Department 4/25/2016 Pl il wam: m. _.o: u i e
i record keeping. Solicitation scheduled for Dec
Reinforcement Program
2016
Developing Summer Children's program and implementation Police Department 4/26/2016 Preparing for Summer 2017
Command and Supervisory staff have
Conducting Procedural Justice Training for sworn personnel. Police Department 4/27/2016 completed training. On track, last class

scheduled for December 2016

Developing departmental volunteer program, Research, policy and

Ordinance presentation and overview of

ordinance development completion. (No defined due to budget Police Department 5/1/2016
e . _u. _n.u: ( ! et olice bep /1 program scheduled for Dec. 5th
implication)
Pursuing grant opportunity for Body Camera Upgrade with Awarded grant, awaiting equipment
1S PP v v = ! Police Department & P SR

implementation.

Police Department

5/2/2016

5/4/2016

delivery

Lt. Norris completed the ILEA Command Mgmt.
College in June 2016. Seeking additional
training for Lt. Cassidy due to being waitlisted
for LEMIT




Goal 2

Strategically invest in the City's existing and future infrastructure

Action Item

Department

Notes

Sewer main camera has been ordered will

Completion

Date

Tollway Phase Il Sewer, and 24th Trunk Sewer.

Public Works

Complete construction of 3rd Sewer Connection to Garland Public Works/ Engineering

Video all sewer mains > 30 years of age Public Works 9/30/2017 L )
begin using once camera has arrived
Staff has requested consultant to provide
Begin Final Design of Southeast Lift Station, President George Bush Engineering 2/1/2017 scope and fee in July, 2016. Consultant proved

final scope. Staff to bring final design contract
to Council once 10 yr CIP update is complete.

Staff is in the early stages of putting together a
comprehensive list of water/sewer
3/1/2017 | rehabilitation projects. A sewer main camera
would expedite the rating process for sewer
mains.

Construction is approximately 90% complete,
12/1/2016 and the sewer line is functional. Finishing
erosion protection in Rowlett Creek.




Goal 2

Strategically invest in the City's existing and future infrastructure

Action Item

Review partnership opportunities with neighboring cities

Working with Comprehensive Plan consultants, prepare Mater Plan
for PGBT overlay district and present plan to Council for approval.

Community Development/SEDC 2/1/2017

Target Completion

Department Notes

Staff continues to coordinate with City of
Garland and City of Wylie regarding roadways,
holding regular discussions with Wylie's City

Engineer and Garland's Director of En

Public Works On-Going On-Going

Various scenarios were created by the
consultant team, based upon public input and
market data. These plans were tested with the
development community and shared with the
public and boards and commissions. Plan
approval is expected in early 2017.




Goal 3

Be a model of financial stewardship through growth management, responsible investment, and financial transparency
-

. Target Completion
Action ltem Department & Notes P
Date Date
Staff discussed item with City Council at the
Prepare Street Maintenance Tax Election for May 2017 Engineering 2/1/2017 w\m\.p.m Sl _,\_Wm::m..ma.m Rl
Council in January with action item to place on
the May 2017 ballot.
Obtained budget number from consultant in
May. Included item as a supplemental in the
Issue RFP for Impact Fee Review Study Engineering & Community Development| 1/1/2017 Utility Fund for FY 16-17 Budget

(Water/Wastewater). Staff will provide Streets

CIP update.




Goal 3

Be a model of financial stewardship through growth management, responsible investment, and financial transparency

Facilities Study for the 2016/2017 budget.

will bring item to City Council for further
discussion in a work session

. Target Completion
Action ltem Department B Notes P
Date Date
Funding inciuded in FY 1o-17 budget,
Provide options to City Council regarding long range financial plan . consultant selected, process will commence
Finance 4/1/2017 F - . .
elements. ollowing completion of Comprehensive
Plan.
Engage a professional ice consultant to prepare the RFP and aid
.m J _u. mmE_ ¢ . . P u € . Funding for consultant to assist in Solid
in evaluation/ selection of a Solid Waste provider due to current . . . .
. R Finance & City Manager 3/1/2017 | Waste contract negotiations was included
agreement maturing. RFP to be advertised not later than i EY 1617 budket
03/30/2017 to meet change notification criteria. e
. . The item was discussed during the FY 16-17
Obtain quotes, prepare a budget request for a comprehensive Public Works & Engineering 8/1/2016 Budget process for Council consideration. Staff 8/1/2016

Review/ update the Master Fee Schedule on an annual basis with
rticipation from all departments during the budget process




Provide a high quality of life environment for families, individuals, businesses, and other organizations in Sachse

Completion

Department Target Date
P 8 Date




Goal 4

Provide a high quality of life environment for families, individuals, businesses, and other organizations in Sachse

Action Iltem

Invite City Manager and each Department Director to present an
update on their department's activity, with specific focus on
potential synergies between groups, to the SEDC Board of
Directors.

Department Target Date

SEDC

4/1/2016-
11/1/2016

Notes

Fire Department presented to SEDC during
July meeting.
10/2016 - Police department presented to
SEDC during October meeting.

Completion

Date

Research and prepare new projects list of reputable area
developers with proven track records of successful projects in the
North Texas area or beyond, and meet with targets to sell
opportunities in Sachse. Meet directly with at least two targets per

month.

SEDC

2016 monthly

IMet with Hotel developer interested in 190}

and Woodbridge Parkway. Met with four

brokers during ICSC Texas Conference and
Deal Making. Met with Developer for

major project on 190. Heavily involved in
planning for downtown area which has
been shopped to a major developer by

consultant.




Goal 4

Provide a high quality of life environment for families, individuals, businesses, and other organizations in Sachse

Action Item Department Target Date Notes

Completion

Date




Goal 5

Make Sachse more prosperous through job creation and quality development that adds community value

and Community Development Director.

Manager/ Engineering

development related projects and issues.

. Completion
Action ltem Department Target Date Notes Date
10/16 - BR&E:
e Planning "Meet with Pete" Luncheon Presentation
and Q&A. Invited VIPs and local business owners.
Collateral:
Develop a six month marketing plan that includes Social Media; * Designed and produced new business card with US8
. . i e that contains brochure - distributed at 1CSC.
media support, promotion and logistical support for new Sachse Advertising:
business groundbreakings, grand openings and other business « Published ads in: Chamber Business Directory, Wylie
retention and expansion related events; event News Football issue, Sachse News Fallfest issue, DCEO,
sponsorship/exhibition; presentations to organizations that DBI — 2, Bisnow, Dallas Regional Chamber’s Fall Real
represent constituent groups; updated collateral materials; media Estate Review,
releases that promote economic development in Sachse; evaluation SEDC 9/30/2016 Website:
of website for refresh; a retail market, demand and workforce e Animated brochure and placed on homepage
analysis and market research/optimization study to inform ® Issued xwv for E.mcmzm redesign; SEDC wwma
prospects of the current potential in Sachse; print advertising considering candidates at 10/ N.Sm Eetns)
opportunities that reach constituent groups. Present final plan to « GameZone muo:”w%%wwm”mwwﬂw.n:mscm Vs Fallfest
SEDC Board for approval and upon approval, implement plan « Bisnow - Great States Investment Summit
according to deadlines. o Bisnow - Dallas Next Generation Leaders
¢ Dallas State of Office
Social Media:
e Activated internship program with SHS. Designed
campaign to recruit Chick-Fil-A.
nonn.:.ﬂ.._m io_.wmmﬂoa Sx_._n#« o_..._._:n__ meamaw the CommudiDelelsament 4/1/2016 Will defer until man_.%ngﬁqmsgm?m Planis
modernization of commercial related ordinances. complete.
It has been implemented, and Council is better
Share feedback from all prospects during City Council executive . informed regarding m.on goals and activities. n._2
. A SEDC Ongoing Manager, Community Development and Public
session on a quarterly basis Works/Engineering are more involved in this process
now as well.
_.u_qmmz< _"o__0<.<_:m mqmﬁ mﬂmm.-:mm::m GRS :.63:. :oﬁ.m Community Development/ City . Staff informally meets regularly on various
coordination meeting with the City Manager, Engineering Director, Ongoing




Goal 5

Make Sachse more prosperous through job creation and quality development that adds community value

Action Item

Department Target Date Notes

Completion




Goal 6

Provide Excellent Government Services to Sachse Citizens

finish it.

Provide citizen website access to online register and quarterly

Finance Department staff working with
OpenGov to implement transparency

] Target Completion
Action Item Department Notes
Date Date
Hi C hensive Plan ¢ ltant, th , and . The C hensive Plan is i d
ire a Comprehensive Plan consultant, commence the process, an Community Development 1/30/2017 e Compre m:m_<m. an is in progress an
on pace for completion by February 2017.

days and 6 months on the job.

reports, and upon completion apply for the Texas Comptrollers Finance 4/1/2017 . )
- one . program. Currently creating pertinent
Leadership Circle Recognition for transparency in local government. .
reports and testing data.
Create a policy f isors to meet with | fter 30 Draft poli ill be submitted to Cit
policy for superviso with employees after Human Resolirces 2/1/2017 policy wi u Y

Manager




Goal 6

Provide Excellent Government Services to Sachse Citizens

Target Completion
Date Notes Date

Action Item Department




City of Sachse, Texas
@ﬁfhﬁe

Legislation Details (With Text)

File #: 16-3485 Version: 1 Name: Executive session- EDC Quarerly Update
Type: Agenda Item Status: Agenda Ready

File created: 8/19/2016 In control: City Council

On agenda: 11/21/2016 Final action:

Title: The City Council shall convene into Executive Session pursuant to the Texas Government Code,

Section §551.087: Economic Development to receive quarterly update from EDC Director.

Sponsors:
Indexes:
Code sections:

Attachments:

Date Ver. Action By Action Result

Title
Executive Session - Section §551.087: Economic Development: Quarterly Update

Background
The SEDC CEO presents a quarterly update on prospecting activity to Council.

Policy Considerations
None

Budgetary Considerations
None

Staff Recommendations
Conduct Executive Session as appropriate.

City of Sachse, Texas Page 1 of 1 Printed on 11/18/2016
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City of Sachse, Texas
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Legislation Details (With Text)

File #: 16-3606 Version: 1 Name: Executive session- CM & CS Evaluation Forms
Type: Agenda Item Status: Agenda Ready

File created: 11/16/2016 In control: City Council

On agenda: 11/21/2016 Final action:

Title: The City Council shall convene into Executive Session pursuant to the Texas Government Code,

Section §551.074(a)(1): Personnel regarding evaluation process for the City Manager and City

Secretary.

Consider any action necessary as a result of Executive Session.

Sponsors:
Indexes:
Code sections:

Attachments:

Date Ver. Action By Action

Result

Title

Executive Session - Section §551.074(a)(1): Personnel - Evaluation Process: City Manager

and City Secretary

Background
None

Policy Considerations
None

Budgetary Considerations
None

Staff Recommendations
Conduct Executive Session as appropriate.
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