CITY COUNCIL OF THE CITY OF SACHSE
WORKSHOP MEETING MINUTES
APRIL 4, 2016

The City Council of the City of Sachse held a workshop meeting on Monday, April 4, 2016 at 6:30
p.m. at Sachse City Hall, 3815-B Sachse Road, Sachse, Texas. Those present were Mayor Mike
Felix, Council Members Brett Franks, Charlie Ross, Paul Watkins, Bill Adams, Jeff Bickerstaff
and Cullen King. City Manager, Gina Nash; City Secretary, Michelle Lewis Sirianni; Director of
Public Works and Engineering, Greg Peters; Community Development Director, Dusty McAfee;
Police Chief, Bryan Sylvester; Interim Fire Chief, Marty Wade; Finance Director, Teresa Savage;
and Human Resources Director, Stacy Buckley.

Mayor Felix called the meeting to order at 6:39 p.m.

DISCUSSION OF 2016 STRATEGIC PLAN:

Mrs. Nash provided an overview of the planning process and the steps Council have taken up to
this point through their retreat and goal setting process. The City of Sachse engaged Azimuth
Group, Inc (AGI) to plan and facilitate a strategic planning process for the City. AGI worked with
Council through individual meetings and a retreat to review Sachse’s past, identify current position
and plan for the future. The Council confirmed the existing six strategic goals that are critical in
planning while identifying new focus areas for the six goals. City staff was engaged to identify the
tasks needed to carry out the six strategic goals and new focus areas established by the Council.
The Council confirmed the exiting six strategic goals by identifying the vision, goals and needs of
the City. The staff and Sachse EDC then prepared action plans to achieve these goals. The staff
identified 87 action items linked to the six goals set by Council. Staff is seeking input from Council
regarding the plan and related action items.

Councilman Ross asked regarding the time frame, review process, and updating of the proposed
action items. Mrs. Nash responded that many are within a twelve month time frame, but many will
turn into a three to five year time frame. The items will be reviewed and quarterly updates provided
to Council.

Council also discussed working with the Comprehensive Plan consultant to help facilitate and put
other items into action that coordinate with the City’s Strategic Plan.

ADJOURNMENT: At 7:04 p.m. Mayor Felix adjourned the meeting.
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Michelle Lewis Sirianni, City Secretary




