
City Council

Sachse, Texas

Meeting Agenda

Sachse City Hall

3815-B Sachse Road

Sachse, Texas 75048

Council Chambers7:30 PMMonday, February 2, 2015

The Mayor and Sachse City Council request that all cell phones and pagers be turned off or set to vibrate. 

Members of the audience are requested to step outside the Council Chambers to respond to a page or to 

conduct a phone conversation.

The City Council of the City of Sachse will hold a Regular Meeting on Monday, February 2, 

2015, at 7:30 p.m. in the Council Chambers at the Sachse City Hall, 3815 Sachse Road, 

Building B, Sachse, Texas to consider the following items of business:

Invocation and Pledges of Allegiance to U.S. and Texas Flags.

A. Pledge of Allegiance to the Flag of the United States of America: I pledge allegiance to the 

flag of the United States of America, and to the Republic for which it stands: one nation under 

God, indivisible, with liberty and justice for all.

B. Pledge of Allegiance to the Texas State Flag: Honor the Texas flag; I pledge allegiance to 

thee, Texas, one state under God, one and indivisible.

1. CONSENT AGENDA.

1.a ALL ITEMS LISTED ON THE CONSENT AGENDA  WILL BE CONSIDERED BY THE 

CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION, THERE WILL BE NO 

SEPARATE DISCUSSION OF THESE ITEMS UNLESS A COUNCIL MEMBER OR 

CITIZEN SO REQUESTS.

15-2666 Consider approval of the minutes of the January 26, 2015, special 

meeting.

Executive Summary

Minutes from the recent special Council meeting.

Minutes.01.26.15.pdfAttachments:

15-2660 Consider approval of the minutes of the January 19, 2015, regular 

meeting.

Executive Summary

Minutes from the recent Council meeting.

Minutes 01.19.15.pdfAttachments:

15-2668 Consider receiving the Monthly Revenue and Expenditure Report 

for the period ending December 31, 2014.
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Executive Summary

The Finance Department will prepare a report each month to 

update the City Council regarding revenues and expenditures for 

the City.  The attached reports are for the month ended December 

31, 2014.

GF 12-31-14.pdf

UF 12-31-14.pdf

DS 12-31-14.pdf

SEDC 12-31-14.pdf

Sales Tax Analysis January.pdf

Attachments:

15-2645 Consider acceptance of the Quarterly Budget and Investment 

Reports for the quarter ended December 31, 2014.

Executive Summary

Cash on hand at 12/31/2014 was $30,020,459 in all funds; of this 

amount $25,020,459 was available for investing.  The remaining 

$5,000,000 is held in a non-interest bearing analysis account per 

contract with American National Bank.  The average interest/yield 

on all investments was .29%, and investment earnings totaled 

$12,074.

General Fund revenues are at 55% of budget and expenditures are 

at 24% as of 12/31/2014.  Utility Fund revenues are at 26% of 

budget and expenditures are at 22%. Both funds are at anticipated 

levels for this period in the fiscal year.   

1st Quarter 2015 Budget Report

October-Dec 2014 1st qtr 2015.pdf

Attachments:

15-2661 Consider approval of an ordinance calling for the May 9, 2015 City 

Officers' (City Council) election.

Executive Summary

This ordinance formally calls for the City Council election on May 9, 

2015. This year the positions of Council Place 1, and Council Place 

2 are on the ballot.

Election ordinance.pdfAttachments:

15-2657 Consider a resolution of the City Council of the City of Sachse, 

Texas, approving and authorizing the Mayor to execute the 

Microsoft Enterprise Software Licensing Agreement through the 

State of Texas' Agreement with SHI Government Solutions.

Page 2 Sachse, Texas Printed on 1/30/2015



February 2, 2015City Council Meeting Agenda

Executive Summary

It is necessary for the City to maintain licensing for all computer 

network servers, Exchange, user authentication, firewall-security, 

workstation operating systems and productivity software that each 

end-user utilizes on a daily basis.  In addition to these licensing 

requirements, the City has to maintain licensing for anti-spam and 

anti-virus protection.  The Microsoft Enterprise agreement and 

licensing renewal is proposed for purchase through SHI 

Government Solutions, which is the City's current Microsoft 

software vendor.  This company is a licensed contract vendor of 

the State of Texas, Department of Information Services.  The term 

of the renewal agreement will be three years, and will expire in 

February 2018.

SHI Quote-Single Year.pdf

SHI 3 year quote.pdf

SHI TrueUp Invoice.pdf

SHI Product Selection.pdf

SHI Enrollment.pdf

SHI signature page.pdf

SHI Sub250 Program Amendment.pdf

51SACHSE Resolution Microsoft Licensing Renewal.pdf

Attachments:

15-2669 Consider receiving the City's Comprehensive Annual Finance 

Report (CAFR) for the fiscal year ending September 30, 2014.

Executive Summary

Brooks, Cardiel, & Company, PLLC, an independent audit firm, has 

audited the City's Financial Statements for the period ending 

September 30, 2014 and has issued an Unmodified or "clean" 

opinion. Anthony Cardiel, CPA gave a presentation and comments 

on the reports during the workshop session. 

Sachse CAFR-Final 2014.pdf

Management Rep Letter.pdf

Auditors Communication with Governance.pdf

Communication of Material Weaknesses.pdf

Attachments:

15-2665 Consider a resolution of the City Council of the City of Sachse, 

Texas, approving the terms and conditions of an agreement and 

first addendum thereto, by and between the City of Sachse, Texas, 

and Zambelli Fireworks Manufacturing Co. for a fireworks display 

on July 3, 2015, at Heritage Park.

Executive Summary
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This Agenda item authorizes the City Manager to execute a 

contract and addendum to the contract with Zambelli Fireworks in 

the amount of $13,900 and set the date of July 3, 2015 for this 

year's Red, White & Blue Blast event.

ADDENDUM TO AGREEMENT FOR FIREWORKS PDF.pdf

TX-Sachse 7-3-15 contract PDF.pdf

RWBB presentation 02-02-15 PDF.pdf

RESOLUTION PDF.pdf

Attachments:

15-2673 A Resolution of the City Council of the City of Sachse, Texas, 

approving the purchase of real property for the construction of 

widening and paving improvements to Ranch Road from Harlan 

Drive to Clearmeadow Lane; said property to be conveyed to the 

City of Sachse through a title company; authorizing the execution 

of all necessary documents by the city manager; and providing an 

effective date.

Executive Summary

The widening and paving improvements for Ranch Road from 

Harlan Drive to Clearmeadow Lane is a Capital Improvement 

Project for the City of Sachse.  The project is funded through an 

Interlocal Agreement by and between the City of Sachse and Collin 

County.  The widening of Ranch Road from a 2-lane road to a 

4-lane road requires additional right-of-way.  This item authorizes 

the use of a title company to close on the five parcels, and also 

authorizes the purchase of the five parcels of real property needed 

for the project.

Exhibit A PDF

Exhibit B PDF

Ranch Road Right-of-way Presentation PDF

RESO Ranch Road ROW PDF

Attachments:

2. MAYOR AND CITY COUNCIL ANNOUNCEMENTS REGARDING SPECIAL EVENTS, 

CURRENT ACTIVITIES, AND LOCAL ACHIEVEMENTS.

15-2667 Recognition of service to the for City for Mr. William K. George, 

with short recess for refreshments.

Executive Summary

Billy George has resigned as City Manager, and this item is to 

recognize his service to the City.

15-2671 Police Department Annual Briefing

Executive Summary
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Police Department Annual Briefing

Presentation PDFAttachments:

3. CITIZEN INPUT.

The public is invited at this time to address the Council. The Mayor will ask you to come to the Microphone and 

state your name and address for the record. If your remarks pertain to a specific Agenda item, please hold them 

until that item, at which time the Mayor may solicit your comments. Time limit is 3 minutes per speaker.

The City Council is prohibited from discussing any item not on the posted agenda according 

to the Texas Open Meetings Act.

4. REGULAR AGENDA ITEMS.

15-2676 Consider an ordinance authorizing the issuance of City of Sachse, 

Texas, General Obligation Refunding Bonds; establishing 

procedures and delegating authority for the sale and delivery of the 

bonds; providing for the security and payment of said bonds; 

providing an effective date; and enacting other provisions relating 

to the subject.

Executive Summary

The City's 2015 Strategic Plan Goal 2--Be a model of financial 

stewardship through growth management, responsible investment 

and financial transparency--Strategy 5 includes a task of reviewing 

opportunities for refunding existing bond debt.  The current interest 

rates are low enough to realize a significant savings to the City by 

refunding the 2003 Certificates of Obligation, which are currently 

callable, and a portion of the Series 2009 GO Bonds with the 

highest coupon rates.  The projected savings are $1.8 million over 

the remaining life of the bonds, with a present value savings of 

$1.3 million.

Refunding Bond Ordinance.pdf

Sachse parameter refunding 2-2 presentation.pdf

Attachments:

15-2662 Consider a resolution of the City Council of the City of Sachse, 

Texas approving the terms and conditions of a consulting services 

agreement, by and between the City of Sachse and Evergreen 

Solutions, LLC to provide human resource management consulting 

services to the city in an amount not to exceed $35,000.

Executive Summary

The City of Sachse requested proposals for a Comprehensive 

Compensation and Benefits Study. The City received and reviewed 

eight (8) bids and narrowed the list down to the top two firms based 
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on the local market serviced by the company in addition to the 

base price. The purpose of this item is to present staff findings and 

to make a recommendation. 

Compensation Study Presentation 2-2-15.pdf

51SACHSE Evergreen Solutions Consulting Services Agreement.pdf

Section 3 - Approach and Work Plan.pdf

51SACHSE Evergreen Solutions Resolution Approving Consulting Agreement69930.pdf

Attachments:

5. ADJOURNMENT.

Vision Statement: Sachse is a friendly, vibrant community offering a safe and enjoyable quality of life to all who 

call Sachse home.

The City of Sachse reserves the right to reconvene, recess or realign the regular session or 

called Executive Session or order of business at any time prior to adjournment. Note: The 

Sachse City Council reserves the right to convene into Executive Session pursuant to the 

Texas Government Code, Chapter 551 regarding posted items on the regular meeting 

agenda.

State law prohibits the introduction or discussion of any item of business not posted at least 

seventy-two (72) hours prior to the meeting time. Therefore, during Citizen Input for example, 

the Council is prohibited by state law to deliberate or take action on any issues introduced by 

the public other than to take them under advisement. Posted: January 30,  2015; 5:00 p.m. 

Terry Smith, City Secretary _________________.

If you plan to attend this public meeting and you have a disability that requires special 

arrangements at the meeting, please contact Terry Smith, City Secretary, at (972) 495-1212, 

48 business hours prior to the scheduled meeting date. Reasonable accommodations will be 

made to assist your needs.
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Sachse, Texas

Legislation Details (With Text)

File #:  Version: 115-2666 Name: Consider approval of the minutes of the January 26,
2015, special meeting.

Status:Type: Agenda Item Agenda Ready

File created: In control:1/26/2015 City Council

On agenda: Final action:2/2/2015

Title: Consider approval of the minutes of the January 26, 2015, special meeting.

Executive Summary
Minutes from the recent special Council meeting.

Sponsors:

Indexes:

Code sections:

Attachments: Minutes.01.26.15.pdf

Action ByDate Action ResultVer.

Title
Consider approval of the minutes of the January 26, 2015, special meeting.

Executive Summary
Minutes from the recent special Council meeting.

Background
Minutes from a recent Council meeting on January 26, 2015, for review and approval.

Policy Considerations
Not applicable.

Budgetary Considerations
Not applicable.

Staff Recommendations
Approval of the minutes of the January 26, 2015, special meeting.
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Sachse, Texas

Legislation Details (With Text)

File #:  Version: 115-2660 Name: Consider approval of the minutes of the most recent
Council meeting.

Status:Type: Agenda Item Agenda Ready

File created: In control:1/21/2015 City Council

On agenda: Final action:2/2/2015

Title: Consider approval of the minutes of the January 19, 2015, regular meeting.

Executive Summary
Minutes from the recent Council meeting.

Sponsors:

Indexes:

Code sections:

Attachments: Minutes 01.19.15.pdf

Action ByDate Action ResultVer.

Title
Consider approval of the minutes of the January 19, 2015, regular meeting.

Executive Summary
Minutes from the recent Council meeting.

Background
Minutes from a recent Council meeting on January 19, 2015, for review and approval.

Policy Considerations
Not applicable.

Budgetary Considerations
Not applicable.

Staff Recommendations
Approval of the minutes of the January 19, 2015, regular meeting as a Consent Agenda Item.
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Sachse, Texas

Legislation Details (With Text)

File #:  Version: 115-2668 Name: Monthly Revenue and Expense Report

Status:Type: Agenda Item Agenda Ready

File created: In control:1/27/2015 City Council

On agenda: Final action:2/2/2015

Title: Consider receiving the Monthly Revenue and Expenditure Report for the period ending December 31,
2014.

Executive Summary
The Finance Department will prepare a report each month to update the City Council regarding
revenues and expenditures for the City.  The attached reports are for the month ended December 31,
2014.

Sponsors:

Indexes:

Code sections:

Attachments: GF 12-31-14.pdf

UF 12-31-14.pdf

DS 12-31-14.pdf

SEDC 12-31-14.pdf

Sales Tax Analysis January.pdf

Action ByDate Action ResultVer.

Title
Consider receiving the Monthly Revenue and Expenditure Report for the period ending
December 31, 2014.

Executive Summary
The Finance Department will prepare a report each month to update the City Council
regarding revenues and expenditures for the City.  The attached reports are for the month
ended December 31, 2014.

Background
Included in the report are unaudited summaries for the General Fund, Utility Fund, Debt
Service Fund, and Sachse Economic Development Corporation, for the period ended
December 31, 2014, as well as an analysis of sales tax receipts for the first four months of
the fiscal year.

Policy Considerations
City Charter requires that the City Manager submit monthly a report covering revenues and
expenditures.
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File #: 15-2668, Version: 1

Budgetary Considerations
None.

Staff Recommendations
Staff recommends that the City Council receive the Monthly Revenue and Expenditure
Report for the period ending December 31, 2014 as a Consent Agenda item.
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25% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

25%

Revenue Summary

Property Tax 7,700,541$          5,215,418$          5,668,658$          73.61% A

Sales Tax 1,184,444             92,624                  312,415                26.38%

Franchise Fees 1,486,816             35,015                  356,676                23.99%

Licenses and Permits 527,220                90,593                  213,588                40.51%

Service Fees 614,027                66,319                  188,062                30.63%

Fines 250,000                16,923                  50,362                  20.14%

Interest Income 5,000                     983                        2,166                     43.33%

Miscellaneous Income 154,613                16,346                  47,711                  30.86%

Intergovernmental Revenue 899,864                74,989                  224,966                25.00%

Total Revenue 12,822,525$            5,609,210$              7,064,605$              55.10%

Expenditure Summary

City Manager 345,708$              26,847$                79,583$                23.02%

City Secretary 169,012                11,410                  40,364                  23.88%

Human Resources 292,304                20,394                  55,227                  18.89%

Finance 552,435                37,938                  143,758                26.02%

Municipal Court 185,400                11,878                  30,150                  16.26%

Parks & Recreation 899,087                73,301                  186,850                20.78%

Senior Programs 115,061                7,339                     24,166                  21.00%

Library Services 327,083                22,632                  74,946                  22.91%

Community Development 677,969                51,856                  163,976                24.19%

Streets & Drainage 1,057,273             85,840                  221,111                20.91%

Facility Maintenance 389,947                25,480                  72,091                  18.49%

Police 3,808,914             275,647                909,297                23.87%

Animal Control 177,431                13,353                  43,042                  24.26%

Fire/EMS 2,869,257             180,828                595,111                20.74%

Combined Services 561,690                16,663                  273,942                48.77% B

City Engineer 290,568                20,295                  61,568                  21.19%

Total Expenditures 12,719,139$            881,698$                 2,975,181$              23.39%

Total Revenue Over/Under Expenses 103,386$                 4,727,511$              4,089,424$              

Explanation of Major Variances:

A Property Tax receipts peak in December and January

B Total annual property and liability premium paid in October

City of Sachse
Monthly Revenue and Expenditure Report

December 31, 2014
(Unaudited)

GENERAL FUND



25% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

25%

Revenue Summary

Water Revenue 4,135,178$          341,554$             1,149,185$          27.79%

Sewer Revenue 3,712,681            297,662                889,387                23.96%

Fees 168,200                15,645                  49,891                  29.66%

Interest Income 2,000                    165                       557                       27.83%

Miscellaneous Income -                             -                             -                             

Total Revenue 8,018,059$              655,026$                 2,089,020$              26.05%

Expenditure Summary

Utility Administration 262,207$             12,016$                58,124$                22.17%

Water Operations 4,252,457            341,692                1,025,781            24.12%

Sewer Operations 3,061,482            121,388                554,139                18.10%

Meter Reading 217,977                24,864                  67,362                  30.90% A

Total Expenditures 7,794,123$              499,959$                 1,705,406$              21.88%

Total Revenue Over/Under Expenses 223,936$                 155,067$                 383,613$                 

Explanation of Major Variances:

A YTD Expenses include meters purchased for new construction.

City of Sachse
Monthly Revenue and Expenditure Report

December 31, 2014
(Unaudited)

UTILITY FUND



25% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

25%

Revenue Summary

Property Tax 2,964,058$          1,975,864$          2,147,529$          72.45%

Interest Income 1,500                     229                        349                        23.25%

Total Revenue 2,965,558$              1,976,094$              2,147,878$              72.43%

Expenditure Summary

Fees 1,000$                  -$                           0.00%

Principal 1,195,000             -                             0.00% A

Interest 1,762,191             0.00% A

Total Expenditures 2,958,191$              -$                               -$                               0.00%

Total Revenue Over/Under Expenses 7,367$                      1,976,094$              2,147,878$              

A Principal payments are due in February and interest payments in February and August

Monthly Revenue and Expenditure Report

December 31, 2014
(Unaudited)

Debt Service Fund



25% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

25%

Revenue Summary

Sales Tax 583,222$              46,312$                153,776$              26.37%

Other Income -$                           -$                           

Interest Income 7,500                     2,216                     3,455                     46.06%

Total Revenue 590,722$                 48,528$                    157,231$                 26.62%

Expenditure Summary

Expenditures 586,553                33,294                  69,894                  11.92%

Total Expenditures 586,553$                 33,294$                    69,894$                    11.92%

Total Revenue Over/Under Expenses 4,169$                      15,234$                    87,337$                    

Explanation of Major Variances:

City of Sachse
Monthly Revenue and Expenditure Report

December 31, 2014
(Unaudited)

SACHSE ECONOMIC DEVELOPMENT CORPORATION



Total General Fund General Fund YTD Percent Total General Fund General Fund YTD Percent

FY 2014 Sales Tax Sales Tax Year-To-Date of Budget FY 2015 Sales Tax Sales Tax Year-To-Date of Budget

October 93,523 62,349 62,349 7.25% October 149,053 85,169 85,169 7.30%

November 151,568 101,046 163,395 19.01% November 227,089 129,759 214,928 18.43%

December 99,161 56,661 220,055 25.60% December 162,100 92,624 307,552 26.37%

January 107,510 61,431 281,486 32.75% January 158,992 90,848 398,400 34.16%

February 189,230 108,126 389,612 45.33% February

March 104,381 59,643 449,256 52.26% March

April 97,372 55,638 504,894 58.74% April

May 187,319 107,034 611,928 71.19% May

June 153,599 87,766 699,694 81.40% June

July 129,621 74,065 773,760 90.02% July

August 199,329 113,897 887,656 103.27% August

September 141,803 81,026 968,683 112.69% September

TOTAL 1,654,417 968,683 TOTAL 697,235 398,400

BUDGET 859,583 BUDGET 1,166,444

CITY OF SACHSE

2014/2015 SALES TAX ANALYSIS
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File #:  Version: 115-2645 Name: 1st Quarter Budget and Investment Report

Status:Type: Agenda Item Agenda Ready

File created: In control:1/12/2015 City Council

On agenda: Final action:2/2/2015

Title: Consider acceptance of the Quarterly Budget and Investment Reports for the quarter ended
December 31, 2014.

Executive Summary
Cash on hand at 12/31/2014 was $30,020,459 in all funds; of this amount $25,020,459 was available
for investing.  The remaining $5,000,000 is held in a non-interest bearing analysis account per
contract with American National Bank.  The average interest/yield on all investments was .29%, and
investment earnings totaled $12,074.

General Fund revenues are at 55% of budget and expenditures are at 24% as of 12/31/2014.  Utility
Fund revenues are at 26% of budget and expenditures are at 22%. Both funds are at anticipated
levels for this period in the fiscal year.

Sponsors:

Indexes:

Code sections:

Attachments: 1st Quarter 2015 Budget Report

October-Dec 2014 1st qtr 2015.pdf

Action ByDate Action ResultVer.

Title
Consider acceptance of the Quarterly Budget and Investment Reports for the quarter ended
December 31, 2014.

Executive Summary
Cash on hand at 12/31/2014 was $30,020,459 in all funds; of this amount $25,020,459 was
available for investing.  The remaining $5,000,000 is held in a non-interest bearing analysis
account per contract with American National Bank.  The average interest/yield on all
investments was .29%, and investment earnings totaled $12,074.

General Fund revenues are at 55% of budget and expenditures are at 24% as of 12/31/2014.
Utility Fund revenues are at 26% of budget and expenditures are at 22%. Both funds are at
anticipated levels for this period in the fiscal year.

Background
Every quarter, the Finance Department releases a report on the City's finances.  The report is
divided into two sections:  Budget and Investments.  The Budget section generally includes
revenues and expenditures for the General, Utility, Debt Service, Special Revenue, Impact
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File #: 15-2645, Version: 1

Fee, Street Maintenance Tax, and Health Insurance Funds as well as a summary of Capital
Project expenditures.

The Investment Report provides investment activity details for the Money Market, Investment
Pool, and Certificate of Deposit accounts.  It is the strategy of the City to maintain a high
percentage of idle funds invested in safe, secure and liquid investment securities and pooled
investment types in accordance with the Public Funds Investment Act (PFIA) and City policy.

Policy Considerations
The PFIA requires that the Investment Officers prepare and submit quarterly a written report
of investment transactions for all funds covered by the Investment Policy.

Budgetary Considerations
There are no significant aberrations in the budget that would require budget amendments at
this time.

Staff Recommendations
Staff recommends acceptance of the Quarterly Budget and Investment Reports for the
quarter ending December 31, 2014 as a Consent Agenda item.
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Legislation Details (With Text)

File #:  Version: 115-2661 Name: Consider approval of an ordinance calling for the
May  City Officers' (City Council) election.

Status:Type: Agenda Item Agenda Ready

File created: In control:1/21/2015 City Council

On agenda: Final action:2/2/2015

Title: Consider approval of an ordinance calling for the May 9, 2015 City Officers' (City Council) election.

Executive Summary
This ordinance formally calls for the City Council election on May 9, 2015. This year the positions of
Council Place 1, and Council Place 2 are on the ballot.

Sponsors:

Indexes:

Code sections:

Attachments: Election ordinance.pdf

Action ByDate Action ResultVer.

Title
Consider approval of an ordinance calling for the May 9, 2015 City Officers' (City Council)
election.

Executive Summary
This ordinance formally calls for the City Council election on May 9, 2015. This year the
positions of Council Place 1, and Council Place 2 are on the ballot.

Background
This ordinance calls the City Council election and authorizes the City Manager to execute a
joint election agreement with Dallas County to conduct the election and provide training, and
equipment. Attached are the ordinance and the election calendar.

Policy Considerations
Dallas County has provided election training and equipment for the past 20 years to the City.

Budgetary Considerations
Funds are budgeted in the 2014-15 budget for election expenses.

Staff Recommendations
Approval of an ordinance calling for the May 9, 2015 City Officers' (City Council) election, as
a Consent Agenda Item.
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File #:  Version: 115-2657 Name: Renew Microsoft Licensing

Status:Type: Agenda Item Agenda Ready

File created: In control:1/19/2015 City Council

On agenda: Final action:2/2/2015

Title: Consider a resolution of the City Council of the City of Sachse, Texas, approving and authorizing the
Mayor to execute the Microsoft Enterprise Software Licensing Agreement through the State of Texas'
Agreement with SHI Government Solutions.

Executive Summary
It is necessary for the City to maintain licensing for all computer network servers, Exchange, user
authentication, firewall-security, workstation operating systems and productivity software that each
end-user utilizes on a daily basis.  In addition to these licensing requirements, the City has to maintain
licensing for anti-spam and anti-virus protection.  The Microsoft Enterprise agreement and licensing
renewal is proposed for purchase through SHI Government Solutions, which is the City's current
Microsoft software vendor.  This company is a licensed contract vendor of the State of Texas,
Department of Information Services.  The term of the renewal agreement will be three years, and will
expire in February 2018.

Sponsors:

Indexes:

Code sections:

Attachments: SHI Quote-Single Year.pdf

SHI 3 year quote.pdf

SHI TrueUp Invoice.pdf

SHI Product Selection.pdf

SHI Enrollment.pdf

SHI signature page.pdf

SHI Sub250 Program Amendment.pdf

51SACHSE Resolution Microsoft Licensing Renewal.pdf

Action ByDate Action ResultVer.

Title
Consider a resolution of the City Council of the City of Sachse, Texas, approving and
authorizing the Mayor to execute the Microsoft Enterprise Software Licensing Agreement
through the State of Texas' Agreement with SHI Government Solutions.

Executive Summary
It is necessary for the City to maintain licensing for all computer network servers, Exchange,
user authentication, firewall-security, workstation operating systems and productivity software
that each end-user utilizes on a daily basis.  In addition to these licensing requirements, the
City has to maintain licensing for anti-spam and anti-virus protection.  The Microsoft
Enterprise agreement and licensing renewal is proposed for purchase through SHI
Government Solutions, which is the City's current Microsoft software vendor.  This company
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File #: 15-2657, Version: 1

is a licensed contract vendor of the State of Texas, Department of Information Services.  The
term of the renewal agreement will be three years, and will expire in February 2018.

Background
The City of Sachse maintains a network consisting of approximately 165 desktops, thin client
workstations, laptops, and mobile data computers;  and the following network servers:  1
Linux server, 2 physical Microsoft SQL servers and 1 virtual SQL server; 2 physical and 1
virtual combination domain controllers/application servers; 1 Laserfiche server with attached
storage array; 1 disk to disk backup server; 1 tape and disk backup controller; 1 dedicated
Incode server; 1 dedicated Insite online payment server; 1 virtual terminal server; 1 remote
desktop services server; 1 virtual file replication server; 1 virtual Windows Update Services
server; 2 Cisco telephone system servers; 2 security video servers; 1 XMedius fax server 1
virtual SpamTitan server; and 1 Microsoft Exchange email server.  There are three Microsoft
Hyper-V virtual server hosts which are not required to be licensed that host the virtual servers
listed.

The current Microsoft Enterprise software licensing agreement, which expires February 28,
2015, included licensing for 150 combined devices as described above.  Staff additions and
adding email accessibility for all employees has increased the minimum number of licenses
now required to 165.  It is likely that during the term of the renewal agreement, additional
licenses will be required; the renewal pricing would apply to additional licenses.  During the
final year of the current agreement, 15 licenses were added, resulting in a true-up billing of
$7,245.

The licensing agreement was designed to ease the burden of license administration,
budgeting and support.  The State of Texas has a contract in place with Microsoft allowing
the City to obtain pricing at a lower pricing level under the umbrella of the State.  The State
contract does not have an expiration date.  Because the City has fewer than 250 desktops,
the only stipulation is that the City will be required to complete an addendum to the contract
stating the number of desktop clients that are being operated.

Policy Considerations
This agreement will enable the City to maintain compliance with software licensing rules and
regulations to provide the tools and resources necessary to perform daily tasks; and to
provide a stable data and communication network.

Budgetary Considerations
The budgetary impact of this agreement is approximately $34,450 per year for three years.
The total contract amount over the three year period is $103,349.  The increase over the
previous annual amount of $29,064 is $5,386, which was not budgeted for.  The 2014-2015
true-up billing was budgeted at $1,938, which is $5,307 short.  Staff proposes to allocate only
the months falling within FY2014-2015 to this year's budget in order to remain within budget.

2014-2015 Budget:
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Budgeted for Microsoft licensing $29,064
Budgeted for additional licensing $  1,938

$31,002

Seven months Microsoft licensing $20,096
True-up invoice, 15 additional licenses $  7,245

$27,341

The amount could potentially increase as the City adds new connections or users to the
network.

Staff Recommendations
Staff recommends approval of a resolution of the City Council of the City of Sachse, Texas,
approving and authorizing the Mayor to execute the Microsoft Enterprise Software Licensing
Agreement through the State of Texas' Agreement with SHI Government Solutions as a
Consent Agenda Item.
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Pricing Proposal
Quotation #:  9046874
Created On:  1/12/2015
Valid Until:   1/30/2015

 
CITY OF SACHSE   IAE

 
Gary Burcalow
5560 State Highway 78
Sachse, Texas 75048
UNITED STATES
Phone: (469) 429-4769
Fax:  
Email: gburcalow@cityofsachse.com

 

Andrew Baicher
290 Davidson Avenue
Somerset, NJ 08873
Phone: 732-564-8538
Fax: 800-477-6479
Email: Andrew_Baicher@shi.com

All Prices are in US Dollar (USD) 
  Product Qty Your Price Total

 
1 Microsoft Core CAL - Software assurance - 1 user CAL - Platform - Enterprise - All

Languages 
   Microsoft - Part#: W06-01072

165 $38.23 $6,307.95

 
2 Microsoft Office Professional Plus - Software assurance - 1 PC - Enterprise - Win -

All Languages 
   Microsoft - Part#: 269-12442

165 $88.58 $14,615.70

 
3 Windows Enterprise - Software assurance - 1 PC - Platform - Enterprise - All

Languages 
   Microsoft - Part#: CW2-00307

165 $32.54 $5,369.10

 
4 Microsoft Exchange Server - Software assurance - 1 server - Enterprise, Select,

Select Plus - All Languages 
   Microsoft - Part#: 312-02257

1 $117.77 $117.77

 
5 Microsoft SQL Server - Software assurance - 1 user CAL - additional product -

Enterprise, Select, Select Plus - All Languages 
   Microsoft - Part#: 359-00961

109 $34.76 $3,788.84

 
6 Microsoft SQL Server Standard Edition - Software assurance - 1 server - additional

product - Enterprise, Select, Select Plus - Win - All Languages 
   Microsoft - Part#: 228-04433

2 $149.32 $298.64

 
7 Microsoft Visio Standard - Software assurance - 1 user - EDU - Enterprise, Select,

Select Plus - Win - All Languages 
   Microsoft - Part#: D86-01253

1 $48.31 $48.31

 
8 Microsoft Windows Remote Desktop Services - Software assurance - 1 device CAL

- EDU - Enterprise, Select, Select Plus - Win - All Languages 
   Microsoft - Part#: 6VC-01253

40 $16.82 $672.80

 
9 Microsoft Windows Server Standard Edition - Software assurance - 2 processors -

Enterprise, Select, Select Plus - All Languages 
   Microsoft - Part#: P73-05898

20 $146.85 $2,937.00



 
10 Microsoft System Center Standard Edition - Software assurance - 2 processors -

Select, Select Plus - Win - All Languages 
   Microsoft - Part#: T9L-00223

2 $146.85 $293.70

 
Subtotal $34,449.81

Shipping $0.00

Total $34,449.81

Additional Comments

Thank You for choosing SHI-GS! To ensure the best level of service, please provide End User Name, Phone Number, and E-Mail
Address when submitting a Purchase Order. For any additional information including Hardware and Software Contract Numbers,
please contact an SHI-GS Sales Representative at 800-870-6079.

The Products offered under this proposal are subject to the SHI Return Policy posted at www.shi.com/returnpolicy, unless there is
an existing agreement between SHI and the Customer.

http://www.shi.com/returnpolicy


 
Pricing Proposal
Quotation #:  9046874
Created On:  1/12/2015
Valid Until:   1/30/2015

 
CITY OF SACHSE   IAE

 
Gary Burcalow
5560 State Highway 78
Sachse, Texas 75048
UNITED STATES
Phone: (469) 429-4769
Fax:  
Email: gburcalow@cityofsachse.com

 

Andrew Baicher
290 Davidson Avenue
Somerset, NJ 08873
Phone: 732-564-8538
Fax: 800-477-6479
Email: Andrew_Baicher@shi.com

All Prices are in US Dollar (USD) 
  Product Qty Your Price Total

 
1 Microsoft Core CAL - Software assurance - 1 user CAL - Platform - Enterprise - All

Languages 
   Microsoft - Part#: W06-01072 
   Note: Year 1

165 $38.23 $6,307.95

 
2 Microsoft Office Professional Plus - Software assurance - 1 PC - Enterprise - Win -

All Languages 
   Microsoft - Part#: 269-12442 
   Note: Year 1

165 $88.58 $14,615.70

 
3 Windows Enterprise - Software assurance - 1 PC - Platform - Enterprise - All

Languages 
   Microsoft - Part#: CW2-00307 
   Note: Year 1

165 $32.54 $5,369.10

 
4 Microsoft Exchange Server - Software assurance - 1 server - Enterprise, Select,

Select Plus - All Languages 
   Microsoft - Part#: 312-02257 
   Note: Year 1

1 $117.77 $117.77

 
5 Microsoft SQL Server - Software assurance - 1 user CAL - additional product -

Enterprise, Select, Select Plus - All Languages 
   Microsoft - Part#: 359-00961 
   Note: Year 1

109 $34.76 $3,788.84

 
6 Microsoft SQL Server Standard Edition - Software assurance - 1 server - additional

product - Enterprise, Select, Select Plus - Win - All Languages 
   Microsoft - Part#: 228-04433 
   Note: Year 1

2 $149.32 $298.64

 
7 Microsoft Visio Standard - Software assurance - 1 user - EDU - Enterprise, Select,

Select Plus - Win - All Languages 
   Microsoft - Part#: D86-01253 
   Note: Year 1

1 $48.31 $48.31

 
8 Microsoft Windows Remote Desktop Services - Software assurance - 1 device CAL 40 $16.82 $672.80



- EDU - Enterprise, Select, Select Plus - Win - All Languages 
   Microsoft - Part#: 6VC-01253 
   Note: Year 1

 
9 Microsoft Windows Server Standard Edition - Software assurance - 2 processors -

Enterprise, Select, Select Plus - All Languages 
   Microsoft - Part#: P73-05898 
   Note: Year 1

20 $146.85 $2,937.00

 
10 Microsoft System Center Standard Edition - Software assurance - 2 processors -

Select, Select Plus - Win - All Languages 
   Microsoft - Part#: T9L-00223 
   Note: Year 1

2 $146.85 $293.70

 
11 Microsoft Core CAL - Software assurance - 1 user CAL - Platform - Enterprise - All

Languages 
   Microsoft - Part#: W06-01072 
   Note: Year 2

165 $38.23 $6,307.95

 
12 Microsoft Office Professional Plus - Software assurance - 1 PC - Enterprise - Win -

All Languages 
   Microsoft - Part#: 269-12442 
   Note: Year 2

165 $88.58 $14,615.70

 
13 Windows Enterprise - Software assurance - 1 PC - Platform - Enterprise - All

Languages 
   Microsoft - Part#: CW2-00307 
   Note: Year 2

165 $32.54 $5,369.10

 
14 Microsoft Exchange Server - Software assurance - 1 server - Enterprise, Select,

Select Plus - All Languages 
   Microsoft - Part#: 312-02257 
   Note: Year 2

1 $117.77 $117.77

 
15 Microsoft SQL Server - Software assurance - 1 user CAL - additional product -

Enterprise, Select, Select Plus - All Languages 
   Microsoft - Part#: 359-00961 
   Note: Year 2

109 $34.76 $3,788.84

 
16 Microsoft SQL Server Standard Edition - Software assurance - 1 server - additional

product - Enterprise, Select, Select Plus - Win - All Languages 
   Microsoft - Part#: 228-04433 
   Note: Year 2

2 $149.32 $298.64

 
17 Microsoft Visio Standard - Software assurance - 1 user - EDU - Enterprise, Select,

Select Plus - Win - All Languages 
   Microsoft - Part#: D86-01253 
   Note: Year 2

1 $48.31 $48.31

 
18 Microsoft Windows Remote Desktop Services - Software assurance - 1 device CAL

- EDU - Enterprise, Select, Select Plus - Win - All Languages 
   Microsoft - Part#: 6VC-01253 
   Note: Year 2

40 $16.82 $672.80

 
19 Microsoft Windows Server Standard Edition - Software assurance - 2 processors -

Enterprise, Select, Select Plus - All Languages 
   Microsoft - Part#: P73-05898 
   Note: Year 2

20 $146.85 $2,937.00

 
20 Microsoft System Center Standard Edition - Software assurance - 2 processors - 2 $146.85 $293.70



Select, Select Plus - Win - All Languages 
   Microsoft - Part#: T9L-00223 
   Note: Year 2

 
21 Microsoft Core CAL - Software assurance - 1 user CAL - Platform - Enterprise - All

Languages 
   Microsoft - Part#: W06-01072 
   Note: Year 3

165 $38.23 $6,307.95

 
22 Microsoft Office Professional Plus - Software assurance - 1 PC - Enterprise - Win -

All Languages 
   Microsoft - Part#: 269-12442 
   Note: Year 3

165 $88.58 $14,615.70

 
23 Windows Enterprise - Software assurance - 1 PC - Platform - Enterprise - All

Languages 
   Microsoft - Part#: CW2-00307 
   Note: Year 3

165 $32.54 $5,369.10

 
24 Microsoft Exchange Server - Software assurance - 1 server - Enterprise, Select,

Select Plus - All Languages 
   Microsoft - Part#: 312-02257 
   Note: Year 3

1 $117.77 $117.77

 
25 Microsoft SQL Server - Software assurance - 1 user CAL - additional product -

Enterprise, Select, Select Plus - All Languages 
   Microsoft - Part#: 359-00961 
   Note: Year 3

109 $34.76 $3,788.84

 
26 Microsoft SQL Server Standard Edition - Software assurance - 1 server - additional

product - Enterprise, Select, Select Plus - Win - All Languages 
   Microsoft - Part#: 228-04433 
   Note: Year 3

2 $149.32 $298.64

 
27 Microsoft Visio Standard - Software assurance - 1 user - EDU - Enterprise, Select,

Select Plus - Win - All Languages 
   Microsoft - Part#: D86-01253 
   Note: Year 3

1 $48.31 $48.31

 
28 Microsoft Windows Remote Desktop Services - Software assurance - 1 device CAL

- EDU - Enterprise, Select, Select Plus - Win - All Languages 
   Microsoft - Part#: 6VC-01253 
   Note: Year 3

40 $16.82 $672.80

 
29 Microsoft Windows Server Standard Edition - Software assurance - 2 processors -

Enterprise, Select, Select Plus - All Languages 
   Microsoft - Part#: P73-05898 
   Note: Year 3

20 $146.85 $2,937.00

 
30 Microsoft System Center Standard Edition - Software assurance - 2 processors -

Select, Select Plus - Win - All Languages 
   Microsoft - Part#: T9L-00223 
   Note: Year 3

2 $146.85 $293.70

 
Subtotal $103,349.43

Shipping $0.00

Total $103,349.43

Additional Comments



Thank You for choosing SHI-GS! To ensure the best level of service, please provide End User Name, Phone Number, and E-Mail
Address when submitting a Purchase Order. For any additional information including Hardware and Software Contract Numbers,
please contact an SHI-GS Sales Representative at 800-870-6079.

The Products offered under this proposal are subject to the SHI Return Policy posted at www.shi.com/returnpolicy, unless there is
an existing agreement between SHI and the Customer.

http://www.shi.com/returnpolicy


 
Pricing Proposal
Quotation #:  9046860
Created On:  1/12/2015
Valid Until:   1/30/2015

 
CITY OF SACHSE   IAE

 
Gary Burcalow
5560 State Highway 78
Sachse, Texas 75048
UNITED STATES
Phone: (469) 429-4769
Fax:  
Email: gburcalow@cityofsachse.com

 

Andrew Baicher
290 Davidson Avenue
Somerset, NJ 08873
Phone: 732-564-8538
Fax: 800-477-6479
Email: Andrew_Baicher@shi.com

All Prices are in US Dollar (USD) 
  Product Qty Your Price Total

 
1 Microsoft Core CAL - License & software assurance - 1 user CAL - Platform -

Enterprise - All Languages 
   Microsoft - Part#: W06-01066

30 $95.00 $2,850.00

 
2 Microsoft Windows Vista Business - W/ Microsoft Windows Vista Enterprise -

upgrade & software assurance - 1 PC - Platform - Enterprise - All Languages 
   Microsoft - Part#: 66J-00577

15 $60.00 $900.00

 
3 Microsoft Office Professional Plus - License & software assurance - 1 PC -

Enterprise - Win - All Languages 
   Microsoft - Part#: 269-12445

15 $233.00 $3,495.00

 
Subtotal $7,245.00

Shipping $0.00

Total $7,245.00

Additional Comments

Thank You for choosing SHI-GS! To ensure the best level of service, please provide End User Name, Phone Number, and E-Mail
Address when submitting a Purchase Order. For any additional information including Hardware and Software Contract Numbers,
please contact an SHI-GS Sales Representative at 800-870-6079.

The Products offered under this proposal are subject to the SHI Return Policy posted at www.shi.com/returnpolicy, unless there is
an existing agreement between SHI and the Customer.

http://www.shi.com/returnpolicy
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Enterprise and Enterprise Subscription Enrollment Product 
Selection Form – State and Local 

Enrollment Number 
Microsoft to complete for initial term 

Reseller to complete for renewal 
      

Step 1. Please indicate whether Enrolled Affiliate is ordering Enterprise Products or Enterprise 
Online Services on the initial enrollment order. Choose both if applicable.  

 Enterprise Products.  Choose platform option:  Professional Desktop 

Qualified Devices: 165 Qualified Users: 165 

 Enterprise Online Services1 

Step 2. Select the Products and Quantities Enrolled Affiliate is ordering on its initial Enrollment 
Order. Quantity may not include any Licenses which Enrolled Affiliate has selected for optional 
future use, or to which it is transitioning or stepping up within enrollment term.  Products for which 
the Enrolled Affiliate has an option to transition or step-up should be listed in Step 3.  

Products2 Quantity 

Office Professional Plus 

 Office Pro Plus 165 
 Office Pro Plus for Office 365       
Office 365 Plans1 

 Office 365 (Plan E1)       
 Office 365 (Plan E2)       
 Office 365 (Plan E3)       
 Office 365 (Plan E4)       
Client Access License (CAL).  Choose 1 Option. 

  Core CAL, including Bridge CAL’s (if applicable) 
 Core CAL 165 
 Core CAL Bridge for Office 365       
 Core CAL Bridge for Windows Intune       
 Core CAL Bridge for Office 365 and Windows Intune       
  Enterprise CAL  (ECAL)  
 ECAL         
 ECAL Bridge for Office 365       
 ECAL Bridge for Windows Intune       
 ECAL Bridge for Office 365 and Windows Intune       

The Client Access License selection must be the same across the Enterprise. Specify whether 
licensing CAL per Device or User: User 
Windows Desktop 

 Windows OS Upgrade 165 
 Windows VDA       
Windows Intone 

 Windows Intune       
 Windows Intune Add-on3       
Other Enterprise Products 

 Microsoft Desktop Optimization Pack (MDOP)4       
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If selecting Windows Desktop or Windows Intune option, Enrolled Affiliate acknowledges the 
following: 

a. The Windows Desktop Operating System Upgrade licenses offered through this Enrollment 
are not full licenses. The Enrolled Affiliate and any included Affiliates have qualifying 
operating system licenses for all devices on which the Windows Desktop Operating System 
Upgrade or Windows Intune licenses are run. 

b. In order to use a third party to reimage the Windows Operating System Upgrade, Enrolled 
Affiliate must certify that Enrolled Affiliate has acquired qualifying operating system licenses. 
See the Product List for details.  

Step 3. Indicate new Enterprise Products and Online Services Enrolled Affiliate has selected for 
optional future use where not selected on the initial enrollment order (above):  

Products2 

 Office Pro Plus for Office 365 
 Office 365 (Plan E1) 

 Office 365 (Plan E2) 

 Office 365 (Plan E3) 

 Office 365 (Plan E4) 
 Enterprise CAL (ECAL) Step-up, including Bridge CALs 

 Windows Intune 

 Windows Intune Add-on3 

 

 
 

This form must be attached to a signature form to be valid. 
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Enterprise Enrollment State and Local 

Enterprise Enrollment number 
(Microsoft to complete)       Proposal ID/Framework ID       

Previous Enrollment number 
(Reseller to complete) 

5926776 
Earliest expiring previous 
Enrollment end date 1 2/28/2015 

 

This Enrollment must be attached to a signature form to be valid. 

This Microsoft Enterprise Enrollment is entered into between the entities as identified in the signature 
form as of the effective date. Enrolled Affiliate represents and warrants it is the same Customer, or an 
Affiliate of the Customer, that entered into the Enterprise Agreement identified on the program signature 
form. 

This Enrollment consists of: (1) these terms and conditions, (2) the terms of the Enterprise Agreement 
identified on the signature form, (3) the Product Selection Form, (4) any supplemental contact information 
form or Previous Agreement/Enrollment form that may be required, (5) any order submitted under this 
Enrollment. This Enrollment may only be entered into under a 2011 or later Enterprise Agreement.  By 
entering into this Enrollment, Enrolled Affiliate agrees to be bound by the terms and conditions of the 
Enterprise Agreement. 

All terms used but not defined are located at http://www.microsoft.com/licensing/contracts. In the event of 
any conflict the terms of this Agreement control. 

Effective date.  If Enrolled Affiliate is renewing Software Assurance or Subscription Licenses from one or 
more previous Enrollments or agreements, then the effective date will be the day after the first prior 
Enrollment or agreement expires or terminates. Otherwise, the effective date will be the date this 
Enrollment is accepted by Microsoft.  Any reference to “anniversary date” refers to the anniversary of the 
effective date each year this Enrollment is in effect. 

Term.  The initial term of this Enrollment will expire on the last day of the month, 36 full calendar months 
from the effective date of the initial term.  If the Enrollment is renewed, the renewal term will expire 36 full 
calendar months after the effective date of the renewal term. Any reference in this Enrollment to "day" will 
be a calendar day. 

Product order. The Reseller will provide Enrolled Affiliate with Enrolled Affiliate’s Product pricing and 
order. Prices and billing terms for all Products ordered will be determined by agreement between Enrolled 
Affiliate and the Reseller. The Reseller will provide Microsoft with the order separately from this 
Enrollment. 

Terms and Conditions 

1. Definitions. 

Terms used but not defined in this Enrollment will have the definition in the Enterprise Agreement.  The 
following definitions are used in this Enrollment: 

“Additional Product” means any Product identified as such in the Product List and chosen by Enrolled 
Affiliate under this Enrollment. 
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“Enterprise Online Service” means any Online Service designated as an Enterprise Online Service in the 
Product List and chosen by Enrolled Affiliate under this Enrollment.  Enterprise Online Services are 
treated as Online Services, except as noted. 

“Enterprise Product” means any Desktop Platform Product that Microsoft designates as an Enterprise 
Product in the Product List and chosen by Enrolled Affiliate under this Enrollment.  Enterprise Products 
must be licensed for all Qualified Devices and Qualified Users on an Enterprise-wide basis under this 
program. 

“Expiration Date” means the date upon which the Enrollment expires. 

“Industry Device” (also known as line of business device) means any device that: (1) is not useable in its 
deployed configuration as a general purpose personal computing device (such as a personal computer), 
a multi-function server, or a commercially viable substitute for one of these systems; and (2) only employs 
an industry or task-specific software program (e.g. a computer-aided design program used by an architect 
or a point of sale program) (“Industry Program”).  The device may include features and functions derived 
from Microsoft software or third-party software.  If the device performs desktop functions (such as email, 
word processing, spreadsheets, database, network or Internet browsing, or scheduling, or personal 
finance), then the desktop functions: (1) may only be used for the purpose of supporting the Industry 
Program functionality; and (2) must be technically integrated with the Industry Program or employ 
technically enforced policies or architecture to operate only when used with the Industry Program 
functionality. 

“L&SA” means a License with Software Assurance for any Product ordered. 

“Qualified Device” means any device that is used by or for the benefit of Enrolled Affiliate’s Enterprise and 
is: (1) a personal desktop computer, portable computer, workstation, or similar device capable of running 
Windows Professional locally (in a physical or virtual operating system environment), OR (2) a device 
used to access a virtual desktop infrastructure (“VDI”)..  Qualified Devices do not includeany device that 
is: (1) designated as a server and not used as a personal computer, OR (2) an Industry Device, OR (3) 
not managed (as defined in the Product List at the start of the applicable initial or renewal term of the 
Enrollment) as part of Enrolled Affiliate’s Enterprise. At its option, the Enrolled Affiliate may designate any 
device excluded above (e.g., Industry Device) that is used by or for the benefit of the Enrolled Affiliate’s 
Enterprise as a Qualified Device for all or a subset of Enterprise Products or Online Services the Enrolled 
Affiliate has selected. 

“Qualified User” means a person (e.g., employee, consultant, contingent staff) who: (1) is a user of a 
Qualified Device, or (2) accesses any server software requiring an Enterprise Product Client Access 
License or any Enterprise Online Service.  It does not include a person who accesses server software or 
an Online Service solely under a License identified in the Qualified User exemptions in the Product List. 

“Reserved License” means for an Online Service identified as eligible for true-ups in the Product List, the 
License reserved by Enrolled Affiliate prior to use and for which Microsoft will make the Online Service 
available for activation. 

“Transition” means the conversion of one or more License to or from another License(s).  Products 
eligible for Transition and permitted Transitions are identified in the Product List. 

“Transition Period” means the time between the Transition and the next Enrollment anniversary date for 
which the Transition is reported. 

“Use Rights” means, with respect to any licensing program, the use rights or terms of service for each 
Product and version published for that licensing program at the Volume Licensing Site. The Use Rights 
supersede the terms of any end user license agreement (on-screen or otherwise) that accompanies a 
Product. The Use Rights for Software are published by Microsoft in the Product Use Rights. The Use 
Rights for Online Services are published in the Online Services Terms. 
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2. Order requirements. 

a. Minimum Order requirements.  Enrolled Affiliate’s Enterprise must have a minimum of 250 
Qualified Users or Qualified Devices.  The initial order must include at least 250 Licenses for 
Enterprise Products or Enterprise Online Services. 

(i) Enterprise Commitment. If ordering any Enterprise Products, Enrolled Affiliate’s order 
must include coverage for all Qualified Users or Qualified Devices, depending on the 
License Type, of one or more Enterprise Products or a mix of Enterprise Products and 
the corresponding Enterprise Online Services. 

(ii) Enterprise Online Services.  If ordering Enterprise Online Services only, then Enrolled 
Affiliate must maintain at least 250 Subscription Licenses. 

b. Additional Products. Upon satisfying the minimum order requirements above, Enrolled 
Affiliate may order Additional Products and Services. 

c. Use Rights for Enterprise Products. For Enterprise Products, if a new Product version has 
more restrictive use rights than the version that is current at the start of the applicable initial 
or renewal term of the Enrollment, those more restrictive use rights will not apply to Enrolled 
Affiliate’s use of that Product during that term. 

d. Country of usage.  Enrolled Affiliate must specify the countries where Licenses will be used 
on its initial order and on any additional orders. 

e. Adding Products. 

(i) Adding new Products not previously ordered. New Enterprise Products or Enterprise 
Online Services may be added at any time by contacting a Microsoft Account Manager or 
Reseller.  New Additional Products, other than Online Services, may be used if an order 
is placed in the month the Product is first used.  For Additional Products that are Online 
Services, an initial order for the Online Service is required prior to use. 

(ii) Adding Licenses for previously ordered Products.  Additional Licenses for previously 
ordered Products other than Online Services may be added at any time but must be 
included in the next true-up order.  Additional Licenses for Online Services must be 
ordered prior to use, unless the Online Services are (1) identified as eligible for true-up in 
the Product List or (2) included as part of other Licenses. 

f. True-up requirements.  Enrolled Affiliate must submit an annual true-up order that accounts 
for any changes since the initial order or last order.  If there are no changes, then an update 
statement must be submitted instead of a true-up order. 

(i) Enterprise Products. For Enterprise Products, Enrolled Affiliate must determine the 
number of Qualified Devices and Qualified Users (if ordering user-based Licenses) at the 
time the true-up order is placed and must order additional Licenses for all Qualified 
Devices and Qualified Users that are not already covered by existing Licenses, including 
any Enterprise Online Services. 

(ii) Additional Products.  For Additional Products that have been previously ordered under 
this Enrollment, Enrolled Affiliate must determine the maximum number of Additional 
Products used since the latter of the initial order, the last true-up order, or the prior 
anniversary date and submit a true-up order that accounts for any increase. 

(iii) Online Services.  For Online Services identified as eligible for true-up in the Product List, 
Enrolled Affiliate may reserve the additional Licenses prior to use.  Microsoft will provide 
a report of Reserved Licenses in excess of existing orders to Enrolled Affiliate and its 
Reseller.  Reserved Licenses will be invoiced retroactively to the month in which they 
were reserved. 

(iv) Transitions.  Enrolled Affiliate must report all Transitions.  Transitions may result in an 
increase in certain Licenses to be included on the true-up order and a reduction of other 
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Licenses for prior orders.  Reductions in Licenses will be effective at end of the Transition 
Period.  For Licenses paid up front, Microsoft will issue a credit for the remaining months 
of Software Assurance or Subscription Licenses that were reduced as part of the 
Transition. 

(v) Subscription License reductions.  Enrolled Affiliate may reduce the quantity of 
Subscription Licenses at the Enrollment anniversary date on a prospective basis if 
permitted in the Product List, as follows: 

a) For Subscription Licenses that are part of an Enterprise-wide purchase, Licenses 
may be reduced if the total quantity of Licenses and Software Assurance for an 
applicable group meets or exceeds the quantity of Qualified Devices and Qualified 
Users (if ordering user-based Licenses) identified on the Product Selection Form, and 
includes any additional Qualified Devices and Qualified Users added in any prior 
true-up orders.  Step-up Licenses do not count towards this total count. 

b) For Enterprise Online Services that are not a part of an Enterprise-wide purchase, 
Licenses can be reduced as long as the initial order minimum requirements are 
maintained. 

c) For Additional Products available as Subscription Licenses, Enrolled Affiliate may 
reduce the Licenses.  If the License count is reduced to zero, then Enrolled Affiliate’s 
use of the applicable Subscription License will be cancelled. 

Invoices will be adjusted to reflect any reductions in Subscription Licenses at the true-up 
order Enrollment anniversary date and effective as of such date. 

(vi) Update statement. An update statement must be submitted instead of a true-up order if, 
as of the initial order or last true-up order, Enrolled Affiliate’s Enterprise: (1) has not 
changed the number of Qualified Devices and Qualified Users licensed with Enterprise 
Products or Enterprise Online Services; and (2) has not increased its usage of Additional 
Products.  This update statement must be signed by Enrolled Affiliate’s authorized 
representative. 

(vii) True-up order period.  The true-up order or update statement must be received by 
Microsoft between 60 and 30 days prior to each Enrollment anniversary date.  The third-
year true-up order or update statement is due within 30 days prior to the Expiration Date, 
and any license reservations within this 30 day period will not be accepted. Enrolled 
Affiliate may submit true-up orders more often to account for increases in Product usage, 
but an annual true-up order or update statement must still be submitted during the annual 
order period. 

(viii) Late true-up order. If the true-up order or update statement is not received 
when due: 

1) Microsoft will invoice Reseller for all Reserved Licenses not previously ordered. 

2) Transitions and Subscription License reductions cannot be reported until the 
following Enrollment anniversary date (or at Enrollment renewal, as applicable). 

g. Step-up Licenses. For Licenses eligible for a step-up under this Enrollment, Enrolled Affiliate 
may step-up to a higher edition or suite as follows: 

(i) For step-up Licenses included on an initial order, Enrolled Affiliate may order according to 
the true-up process. 

(ii) If step-up Licenses are not included on an initial order, Enrolled Affiliate may step-up 
initially by following the process described in the Section titled “Adding new Products not 
previously ordered,” then for additional step-up Licenses, by following the true-up order 
process. 
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(iii) If Enrolled Affiliate has previously ordered an Online Service as an Additional Product 
and wants to step-up to an Enterprise Online Service eligible for a Transition, the step-up 
may be reported as a Transition. 

(iv) If Enrolled Affiliate Transitions a License, it may be able to further step-up the 
Transitioned License.  If Enrolled Affiliate chooses to step-up and the step-up License is 
separately eligible to be Transitioned, such step-up Licenses may result in a License 
reduction at the Enrollment anniversary date following the step-up. 

h. Clerical errors.  Microsoft may correct clerical errors in this Enrollment, and any documents 
submitted with or under this Enrollment, by providing notice by email and a reasonable 
opportunity for Enrolled Affiliate to object to the correction.  Clerical errors include minor 
mistakes, unintentional additions and omissions.  This provision does not apply to material 
terms, such as the identity, quantity or price of a Product ordered. 

i. Verifying compliance.  Microsoft may, in its discretion and at its expense, verify compliance 
with this Enrollment as set forth in the Enterprise Agreement. 

3. Pricing. 

a. Price Levels.  For both the initial and any renewal term Enrolled Affiliate’s Price Level for all 
Products ordered under this Enrollment will be Level “D” throughout the term of the 
Enrollment. 

b. Setting Prices.  Enrolled Affiliate’s prices for each Product or Service will be established by 
its Reseller.  As long as Enrolled Affiliate continues to qualify for the same price level, 
Microsoft’s prices for Resellers for each Product or Service will be fixed throughout the 
applicable initial or renewal Enrollment term.  Price levels and Microsoft’s prices for Resellers 
are reestablished at the beginning of the renewal term.  However, if Enrolled Affiliate qualifies 
for a different price level during the applicable initial or renewal term, Microsoft may at its 
discretion establish a new price level for future new orders either upon Enrolled Affiliate’s 
request or on its own initiative. Any changes will be based upon price level rules in the 
Product Selection Form. 

4. Payment terms. 

For the initial or renewal order, Enrolled Affiliate may pay upfront or elect to spread its payments over the 
applicable Enrollment term. If spread payments are elected, unless indicated otherwise, Microsoft will 
invoice Enrolled Affiliate’s Reseller in three equal annual installments.  The first installment will be 
invoiced upon Microsoft’s acceptance of this Enrollment and on each Enrollment anniversary date. 
Subsequent orders are invoiced upon acceptance of the order and Enrolled Affiliate may elect to pay 
annually or upfront for Online Services and upfront for all other Licenses. 

5. Transitions. 

a. Transition requirements. 

(i) Licenses with active Software Assurance or Subscription Licenses may be Transitioned 
at any time if permitted in the Product List.  Enrolled Affiliate may not, however, reduce 
the quantity of Licenses or associated Software Assurance prior to the end of the 
Transition Period. 

(ii) Enrolled Affiliate must order the Licenses to which it is transitioning for the year(s) 
following the Transition Period. 

(iii) If a Transition is made back to a License that had active Software Assurance as of the 
date of Transition, then Software Assurance must be re-ordered for all such Licenses on 
a prospective basis following the Transition Period.  Software Assurance coverage may 
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not exceed the quantity of perpetual Licenses for which Software Assurance was current 
at the time of any prior Transition.  Software Assurance may not be applied to Licenses 
transferred by Enrolled Affiliate. 

(iv) If a device-based License is Transitioned to a user-based License, all users of the device 
must be licensed as part of the Transition. 

(v) If a user-based License is Transitioned to a device-based License, all devices accessed 
by the user must be licensed as part of the Transition. 

b. Effect of Transition on Licenses. 

(i) Transition will not affect Enrolled Affiliate’s rights in perpetual Licenses paid in full. 

(ii) New version rights will be granted for perpetual Licenses covered by Software Assurance 
up to the end of the Transition Period. 

(iii) For L&SA not paid in full at the end of the Transition Period, Enrolled Affiliate will have 
perpetual Licenses for a proportional amount equal to the amounts paid for the 
Transitioned Product as of the end of the Transition Period. 

(iv) For L&SA not paid in full or granted a perpetual License in accordance with the above or 
Subscription Licenses, all rights to Transitioned Licenses cease at the end of the 
Transition Period. 

6. End of Enrollment term and termination. 

a. General. At the Expiration Date, Enrolled Affiliate must immediately order and pay for 
Licenses for Products it has used but has not previously submitted an order, except as 
otherwise provided in this Enrollment. 

b. Renewal Option.  At the Expiration Date of the initial term, Enrolled Affiliate can renew 
Products by renewing the Enrollment for one additional 36 full calendar month term or signing 
a new Enrollment.  Microsoft must receive a Renewal Form, Product Selection Form, and 
renewal order prior to or at the Expiration Date. The renewal term will start on the day 
following the Expiration Date. Microsoft will not unreasonably reject any renewal. Microsoft 
may make changes to this program that will make it necessary for Customer and its Enrolled 
Affiliates to enter into new agreements and Enrollments at renewal. 

c. If Enrolled Affiliate elects not to renew. 

(i) Software Assurance. If Enrolled Affiliate elects not to renew Software Assurance for any 
Product under its Enrollment, then Enrolled Affiliate will not be permitted to order 
Software Assurance later without first acquiring L&SA. 

(ii) Online Services eligible for an Extended Term.  For Online Services identified as 
eligible for an Extended Term in the Product List, the following options are available at 
the end of the Enrollment initial or renewal term. 

1) Extended Term. Licenses for Online Services will automatically expire in accordance 
with the terms of the Enrollment. An extended term feature that allows Online 
Services to continue month-to-month (“Extended Term”) is available.  During the 
Extended Term, Online Services will be invoiced monthly at the then-current 
published price for Enrolled Affiliate’s price level as of the Expiration Date plus a 3% 
administrative fee for up to one year. If Enrolled Affiliate does want an Extended 
Term, Reseller must submit a request to Microsoft. Microsoft must receive the 
request not less than 30 days prior to the Expiration Date. 

2) Cancellation during Extended Term. If Enrolled Affiliate has opted for the Extended 
Term and later determines not to continue with the Extended Term, Reseller must 
submit a notice of cancellation for each Online Service.  Cancellation will be effective 
at the end of the month following 30 days after Microsoft has received the notice. 
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(iii) Subscription Licenses and Online Services not eligible for an Extended Term.  If 
Enrolled Affiliate elects not to renew, the Licenses will be cancelled and will terminate as 
of the Expiration Date. Any associated media must be uninstalled and destroyed and 
Enrolled Affiliate’s Enterprise must discontinue use.  Microsoft may request written 
certification to verify compliance. 

(iv) Customer Data. Upon expiration or termination of a License for Online Services, 
Microsoft will keep Customer’s Data in a limited function account for 90 days so that 
Customer may extract it.  Enrolled Affiliate will reimburse Microsoft if there are any 
associated costs.  After 90 days Microsoft will disable Enrolled Affiliate’s account and will 
delete its Customer Data. Enrolled Affiliate agrees that, other than as described above, 
Microsoft has no obligation to continue to hold, export or return Enrolled Affiliate’s 
Customer Data and that Microsoft has no liability whatsoever for deletion of Enrolled 
Affiliate’s Customer Data pursuant to these terms. 

d. Termination for cause. Any termination for cause of this Enrollment will be subject to the 
“Termination for cause” section of the Agreement. 

e. Early termination. Any Early termination of this Enrollment will be subject to the “Early 
Termination” Section of the Enterprise Agreement. 

For Subscription Licenses, in the event of a breach by Microsoft, Microsoft will issue Reseller 
a credit for any amount paid in advance that would apply after the date of termination. 
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Enrollment Details 

1. Enrolled Affiliate’s Enterprise. 

a. Identify which Agency Affiliates are included in the Enterprise. (Required)  Enrolled Affiliate’s 
Enterprise must consist of entire offices, bureaus, agencies, departments or other entities of 
Enrolled Affiliate, not partial offices, bureaus, agencies, or departments, or other partial 
entities.  Check only one box in this section. If no boxes are checked, Microsoft will deem the 
Enterprise to include the Enrolled Affiliate only. If more than one box is checked, Microsoft 
will deem the Enterprise to include the largest number of Affiliates: 

  Enrolled Affiliate only 

  Enrolled Affiliate and all Affiliates 

 Enrolled Affiliate and the following Affiliate(s) (Only identify specific affiliates to be included 
if fewer than all Affiliates are to be included in the Enterprise): 

      

      

      

      

      

  Enrolled Affiliate and all Affiliates, with following Affiliate(s) excluded: 

      

      

      

      

      

b. Please indicate whether the Enrolled Affiliate’s Enterprise will include all new Affiliates 
acquired after the start of this Enrollment: Exclude future Affiliates 

2. Contact information. 

Each party will notify the other in writing if any of the information in the following contact information 
page(s) changes.  The asterisks (*) indicate required fields.  By providing contact information, Enrolled 
Affiliate consents to its use for purposes of administering this Enrollment by Microsoft, its Affiliates, and 
other parties that help administer this Enrollment.  The personal information provided in connection with 
this Enrollment will be used and protected in accordance with the privacy statement available at 
https://www.microsoft.com/licensing/servicecenter. 

a. Primary contact.  This contact is the primary contact for the Enrollment from within Enrolled 
Affiliate’s Enterprise.  This contact is also an Online Administrator for the Volume Licensing 
Service Center and may grant online access to others. The primary contact will be the default 
contact for all purposes unless separate contacts are identified for specific purposes 

Name of entity (must be legal entity name)* City of Sachse 
Contact name* First Gary  Last Burcalow 
Contact email address* gburcalow@cityofsachse.com 
Street address* 5560 Highway 78 
City* Sachse 
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State/Province* TX 
Postal code* 75048-3742 
(For U.S. addresses, please provide the zip + 4, e.g. xxxxx-xxxx) 
Country* USA 
Phone* 469 429 4769 
Tax ID       
* indicates required fields 

b. Notices contact and Online Administrator. This contact (1) receives the contractual 
notices, (2) is the Online Administrator for the Volume Licensing Service Center and may 
grant online access to others, and (3) is authorized for applicable Online Services to add or 
reassign Licenses, step-up, and initiate Transitions prior to a true-up order. 

  Same as primary contact (default if no information is provided below, even if the box is 
not checked). 

Contact name* First        Last       
Contact email address*       
Street address*       
City*       
State/Province*       
Postal code*      -      
(For U.S. addresses, please provide the zip + 4, e.g. xxxxx-xxxx) 
Country*       
Phone*       
Language preference.  Choose the language for notices.  English 

  This contact is a third party (not the Enrolled Affiliate).  Warning: This contact receives 
personally identifiable information of the Customer and its Affiliates. 
* indicates required fields 

c. Online Services Manager. This contact is authorized to manage the Online Services 
ordered under the Enrollment and (for applicable Online Services) to add or reassign 
Licenses, step-up, and initiate Transitions prior to a true-up order. 

  Same as notices contact and Online Administrator (default if no information is provided 
below, even if box is not checked) 

Contact name*: First        Last       
Contact email address*       
Phone*       

 This contact is from a third party organization (not the entity).  Warning:  This contact 
receives personally identifiable information of the entity. 
* indicates required fields 

d. Reseller information.  Reseller contact for this Enrollment is: 

Reseller company name* SHI International Corp 
Street address (PO boxes will not be accepted)* 290 Davidson Ave 
City* Somerset   
State/Province* NJ   
Postal code* 08876 
Country* USA 
Contact name*       
Phone* 888 764 8888 
Contact email address*       
* indicates required fields 
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By signing below, the Reseller identified above confirms that all information provided in this 
Enrollment is correct. 

Signature* 

Printed name*       
Printed title*       
Date*       

* indicates required fields 

Changing a Reseller.  If Microsoft or the Reseller chooses to discontinue doing business 
with each other, Enrolled Affiliate must choose a replacement Reseller.  If Enrolled Affiliate or 
the Reseller intends to terminate their relationship, the initiating party must notify Microsoft 
and the other party using a form provided by Microsoft at least 90 days prior to the date on 
which the change is to take effect. 

e. If Enrolled Affiliate requires a separate contact for any of the following, attach the 
Supplemental Contact Information form.  Otherwise, the notices contact and Online 
Administrator remains the default. 

(i) Additional notices contact 
(ii) Software Assurance manager 
(iii) Subscriptions manager 
(iv) Customer Support Manager (CSM) contact 

3. Financing elections. 

Is a purchase under this Enrollment being financed through MS Financing?    Yes,   No. 

If a purchase under this Enrollment is financed through MS Financing, and Enrolled Affiliate chooses not 
to finance any associated taxes, it must pay these taxes directly to Microsoft. 
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Program Signature Form 

MBA/MBSA number       
 

Proposal ID 

Agreement number 01E73535 
  

Note:  Enter the applicable active numbers associated with the documents below.  Microsoft 
requires the associated active number be indicated here, or listed below as new. 

 

For the purposes of this form, “Customer” can mean the signing entity, Enrolled Affiliate, 
Government Partner, Institution, or other party entering into a volume licensing program 
agreement. 

This signature form and all contract documents identified in the table below are entered into between 
the Customer and the Microsoft Affiliate signing, as of the effective date identified below. 

Contract Document Number or Code 

<Choose Agreement> Document Number or Code 

<Choose Agreement> Document Number or Code 

<Choose Agreement> Document Number or Code 

<Choose Agreement> Document Number or Code 

<Choose Agreement> Document Number or Code 

Enterprise Enrollment X20-10632 

<Choose Enrollment/Registration>  Document Number or Code 

<Choose Enrollment/Registration>  Document Number or Code 

<Choose Enrollment/Registration>  Document Number or Code 

<Choose Enrollment/Registration>  Document Number or Code 

Product Selection Form X20-03622 

Amendment W29 (New) 

Document Description Document Number or Code 

Document Description Document Number or Code 

Document Description Document Number or Code 

By signing below, Customer and the Microsoft Affiliate agree that both parties (1) have received, read 
and understand the above contract documents, including any websites or documents incorporated by 
reference and any amendments and (2) agree to be bound by the terms of all such documents. 

Customer 

Name of Entity (must be legal entity name)* City of Sachse 

Signature*  

Printed First and Last Name*       

Printed Title       

Signature Date*       

Tax ID       

* indicates required field 
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Microsoft Affiliate 

Microsoft Corporation 

Signature   

Printed First and Last Name       

Printed Title       

Signature Date       
(date Microsoft Affiliate countersigns) 

Agreement Effective Date       
(may be different than Microsoft’s signature date) 

Optional 2nd Customer signature or Outsourcer signature (if applicable) 

Customer 

Name of Entity (must be legal entity name)*       

Signature*  

Printed First and Last Name*       

Printed Title       

Signature Date*       

* indicates required field 

Outsourcer 

Name of Entity (must be legal entity name)*       

Signature*  

Printed First and Last Name*       

Printed Title       

Signature Date*       

* indicates required field 

If Customer requires physical media, additional contacts, or is reporting multiple previous Enrollments, 
include the appropriate form(s) with this signature form. 

After this signature form is signed by the Customer, send it and the Contract Documents to 
Customer’s channel partner or Microsoft account manager, who must submit them to the following 
address.  When the signature form is fully executed by Microsoft, Customer will receive a confirmation 
copy. 

Microsoft Corporation 
Dept. 551, Volume Licensing 
6100 Neil Road, Suite 210 
Reno, Nevada 89511-1137 
USA 
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Enterprise Enrollment 
Sub 250 Program 
Amendment ID W29 

Proposal ID 

This amendment (“Amendment”) is entered into between the parties identified on the attached 
program signature form. It amends the Enrollment or Agreement identified above.  All terms used but 
not defined in this Amendment will have the same meanings provided in that Enrollment or 
Agreement. 

The parties agree that the Enrollment is amended as follows: 

1. On the first page of the Enrollment, the following is added after the 
second paragraph: 

By entering into this Enrollment, the Enrolled Affiliate agrees that (1) it also has 250 or more Qualified 
Devices or Qualified Users; or (2) as a condition of entering into this Enrollment with 25-249 Qualified 
Devices or Qualified Users, Enrolled Affiliate has elected not to receive CD ROMs as part of the 
Enrollment and therefore no CD ROMs will automatically be shipped.  If Enrolled Affiliate is enrolling 
with 25-249 Qualified Devices or Qualified Users and it would like to receive CD ROM Kits and 
updates, Enrolled Affiliate may order these through its Reseller for a fee. 

The submission of this Amendment can only be placed against a 2011 Enterprise Agreement or an 
Enrollment that has the Updated EA Amendment terms and conditions applied. The submittal of this 
Amendment may not be contingent on submittal of a new Enterprise Agreement. 

2. Section 2a of the Enrollment titled “Order Requirements”, is 
hereby amended and restated in its entirety with the following: 

a. Minimum Order Requirements.  Enrolled Affiliate’s Enterprise must have a minimum of 
25 Qualified Users or Qualified Devices. 

(i) Initial Order.  Initial order must include at least 25 Licenses from one of the four 
groups outlined in the Product Selection Form. 

(ii) If choosing Enterprise Products.  If choosing Enterprise Products in a specific 
group outlined in the Product Selection Form, Enrolled Affiliate’s initial order must 
include an Enterprise-wide selection of one or more Enterprise Products or a mix of 
Enterprise Products and corresponding Enterprise Online Services for that group. 

(iii) Additional Products. Upon satisfying the minimum order requirements above, 
Enrolled Affiliate may order Additional Products. 

(iv) Country of Usage.  Enrolled Affiliate must specify the countries where Licenses will 
be used on its initial order and on any additional orders. 

3. Software Assurance renewal. 

Renewing Software Assurance:  If Enrolled Affiliate will be renewing Products 
Software Assurance coverage from a separate agreement, check this box. 

 

By checking the above box, a new section is added to the Enrollment entitled “Software Assurance 
addition.” 
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Enrolled Affiliate is permitted to and will include in its initial order under this Enrollment Software 
Assurance quantities from eligible Program’s identified in the table below, even though Enrolled 
Affiliate is not otherwise eligible to order such Software Assurance without simultaneously ordering a 
License. 

Enrolled Affiliate agrees that any perpetual Licenses received through the New Software Assurance 
shall supersede and replace the underlying Licenses, and the underlying Licenses are not to be 
transferred separately from any Licenses received through the New Software Assurance. Any 
remaining payment obligations with respect to the underlying Licenses shall continue in effect. 

Program License ID Number Expiration Date 

                  

                  

                  

                  

Except for changes made by this Amendment, the Enrollment or Agreement identified above remains 
unchanged and in full force and effect. If there is any conflict between any provision in this 
Amendment and any provision in the Enrollment or Agreement identified above, this Amendment shall 
control. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This Amendment must be attached to a signature form to be valid. 
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RESOLUTION NO. _______ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 

TEXAS, APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE 

THE MICROSOFT ENTERPRISE SOFTWARE LICENSING 

AGREEMENT THROUGH THE STATE OF TEXAS’ AGREEMENT WITH 

SHI GOVERNMENT SOLUTIONS; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

 

 WHEREAS, the City Council for the City of Sachse desires to maintain compliance with 

software licensing rules and regulations and to provide the necessary tools and resources to 

maintain a stable and reliable data and communication network across the City; and 

 

 WHEREAS, the State of Texas and Microsoft Enterprise have entered into a Software 

Licensing Agreement (the “Agreement”) allowing cities within the State to obtain lower level 

pricing for the administration, budgeting and support of city-wide data and communication 

networks; and 

 

 WHEREAS, upon full review and consideration of the Agreement and all matters related 

thereto, the City Council is of the opinion and finds that the terms and conditions thereof should 

be approved, and that the Mayor should be authorized to execute the Agreement and all related 

documents thereto on behalf of the City of Sachse, Texas; 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SACHSE, TEXAS, THAT: 

 

 SECTION 1. That the Mayor is hereby authorized to execute the Agreement and all 

related documents thereto on behalf of the City of Sachse, Texas. 

 

 SECTION 2. This Resolution shall take effect immediately from and after its passage, and 

it is accordingly so resolved. 

 

 DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse, Texas, 

this the ______ day of _______________, 2015. 

 

      CITY OF SACHSE, TEXAS 

 

______________________________________ 

Mike Felix, Mayor 

 

ATTEST: 

 

______________________________________ 

Terry Smith, City Secretary 
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Title
Consider receiving the City's Comprehensive Annual Finance Report (CAFR) for the fiscal
year ending September 30, 2014.

Executive Summary
Brooks, Cardiel, & Company, PLLC, an independent audit firm, has audited the City's
Financial Statements for the period ending September 30, 2014 and has issued an
Unmodified or "clean" opinion. Anthony Cardiel, CPA gave a presentation and comments on
the reports during the workshop session.

Background
In accordance with Charter provisions (Section 7.18) an independent auditor has audited the
City's Financial Statements for the period ending September 30, 2014.  The CAFR is
composed of the auditor's opinion, the organization's financial statements, notes to the
financial statements, management's discussion and analysis, and supporting schedules.  It is
the auditor's primary function to express an opinion on the financial statements of the
organization.

While the auditor is responsible for his/her opinion, the organization itself has the primary
responsibility for the remaining information presented (i.e., the financial statements,
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supporting, schedules, and notes).  Management is responsible for the information presented
in the financial statements.

A letter of transmittal is included and is designed to complement the Management's
Discussion and Analysis (MD&A).  The MD&A can be found immediately following the
independent auditor's report and provides a narrative introduction, overview, and analysis of
the financial statements.  The following are a few major highlights from the CAFR:

Cash and investments (city-wide) are $23,512,847.
Increase in total net position (primary government) is $7,076,432.
Government fund balances total $15,997,295.
Unassigned General Fund balance is $5,568,904, which is 54% of annual expenditures.
Unrestricted net assets of the Utility Fund are $2,726,156.
City-wide outstanding debt at September 30, 2014 was $37,980,000.
Ratio of debt to assessed value was 2.85%
Debt per capita equals $1,559.

Professional auditing standards require the auditors to communicate directly with the
governing body regarding the City's internal control over financial reporting (Statement of
Auditing Standards 115) and other relevant issues such as accounting policies, accounting
estimates, disclosures, management representations (Statement of Auditing Standards 114).
The relevant letters are included in the supporting documentation for this item.

Policy Considerations
The City's Financial Statements have been prepared in conformity with Generally Accepted
Accounting Principles (GAAP) as applied to governmental entities.  It is the responsibility of
the Finance Department to present financial information fairly in all material respects, so that
the financial position of the City is not compromised.  The desired result of the independent
audit is to receive an "unmodified opinion."  The current report reflects an unmodified (clean)
opinion, which is the highest opinion available.  An unmodified opinion states that the
financial statements "present fairly, in all material respects, the respective financial position of
the governmental activities, the business-type activities, the discretely presented component
unit, each major fund, and the aggregate remaining fund information of the City of Sachse, as
of September 30, 2014, and the respective changes in financial position and cash flows,
where applicable, thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.

Budgetary Considerations
None.

Staff Recommendations
Staff recommends that City Council receive the City's Comprehensive Annual Financial
Report (CAFR) for the fiscal year ending September 30, 2014, as a Consent Agenda Item.
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BrooksCardiel, PLLC
Certified Public Accountants

1095 Evergreen Circle | Suite 200 | The Woodlands, TX 77380 | Tel: 281.907.8788 | Fax: 888.875.0587 | www.BrooksCardiel.com

INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and

     Members of the City Council

    City of Sachse, Texas:

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, the 

business-type activities, the discretely presented component unit, each major fund, and the 

aggregate remaining fund information of the City of Sachse, Texas (the “City”), as of and for the 

year ended September 30, 2014, and the related notes to the financial statements, which 

collectively comprise the City’s basic financial statements as listed in the table of contents.  

These financial statements are the responsibility of the City’s management.  Our responsibility 

is to express opinions on these financial statements based on our audit.

Management’s Responsibility for the Financial Statements

The City’s management is responsible for the preparation and fair presentation of these 

financial statements in accordance with accounting principles generally accepted in the United 

States of America; this includes the design, implementation, and maintenance of internal control 

relevant to the preparation and fair presentation of financial statements that are free from 

material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We 

conducted our audit in accordance with auditing standards generally accepted in the United 

States of America. Those standards require that we plan and perform the audit to obtain 

reasonable assurance about whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 

disclosures in the financial statements. The procedures selected depend on the auditor’s 

judgment, including the assessment of the risks of material misstatement of the financial 

statements, whether due to fraud or error. In making those risk assessments, the auditor 

considers internal control relevant to the entity’s preparation and fair presentation of the 

financial statements in order to design audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 

entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
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evaluating the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluating the overall presentation of the 

financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our audit opinion.

Opinion

In our opinion the financial statements referred to above present fairly, in all material respects, 

the respective financial position of the governmental activities, the business-type activities, the 

discretely presented component unit, each major fund, and the aggregate remaining fund 

information of the City as of September 30, 2014 and the respective changes in financial position 

and cash flows, where applicable, thereof for the year then ended in conformity with accounting 

principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the 

management’s discussion and analysis and budgetary comparison information be presented to 

supplement the basic financial statements. Such information, although not a part of the basic 

financial statements, is required by the Governmental Accounting Standards Board, who 

considers it to be an essential part of financial reporting for placing the basic financial 

statements in an appropriate operational, economic, or historical context. We have applied 

certain limited procedures to the required supplementary information in accordance with 

auditing standards generally accepted in the United States of America, which consisted of 

inquiries of management about the methods of preparing the information and comparing the 

information for consistency with management’s responses to our inquiries, the basic financial 

statements, and other knowledge we obtained during our audit of the basic financial 

statements. In our opinion, the information is fairly stated in all material respects in relation to 

the financial statements as a whole.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that 

collectively comprise the City’s basic financial statements. The combining balance sheet, 

statement of revenues, schedules of revenues, expenditures, and changes in fund balances –

budget and actual for the debt service fund, special revenue fund, and Sachse Economic 

Development Corporation are presented for purposes of additional analysis and are not a 

required part of the basic financial statements. 
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The supplementary information noted above is the responsibility of management and was 

derived from and relates directly to the underlying accounting and other records used to 

prepare the basic financial statements. Such information has been subjected to the auditing 

procedures applied in the audit of the basic financial statements and certain additiona l 

procedures, including comparing and reconciling such information directly to the underlying 

accounting and other records used to prepare the basic financial statements or to the basic 

financial statements themselves, and other additional procedures in accordance with auditing 

standards generally accepted in the United States of America. In our opinion, the 

supplementary information is fairly stated, in all material respects, in relation to the basic 

financial statements as a whole. 

The introductory section and the statistical section has not been subjected to the auditing 

procedures applied in the audit of the basic financial statements, and accordingly, we do not 

express an opinion or provide any assurance on it.

BrooksCardiel, PLLC

Certified Public Accountants

The Woodlands, Texas

January 15, 2015
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As management of the City of Sachse, Texas (the “City”), we offer readers of the City’s financial 

statements this narrative overview and analysis of the financial activities of the City for the fiscal year 

ended September 30, 2014. We encourage readers to consider the information presented here in 

conjunction with additional information that we have furnished in our letter of transmittal, which can 

be found on pages 1-5 of this report.

Financial Highlights

 The assets of the City exceeded its liabilities (net position) at September 30, 2014 by $80,662,070. 

Of this amount, $3,353,034 (unrestricted net position) may be used to meet the government's 

ongoing obligations to citizens and creditors.

 The City's total net position increased by $7,076,432. The majority of the City's net position are 

invested in capital assets and restricted for specific purposes. 

 The City's governmental funds reported combined ending fund balances of $15,997,295 at 

September 30, 2014, a decrease of $1,957,370 from the prior fiscal year; this includes an increase 

of $15,717 in the debt service fund, a decrease of $4,265,243 in the capital projects fund, increase 

of $580,387 in the impact fee fund, an increase of $63,420 in the street maintenance fund, and an 

increase of $1,432,105 in the general fund.

 At the end of the fiscal year, unassigned fund balance for the general fund was $5,568,904 or 

54% of total general fund expenditures.

 The City's outstanding bonds payable decreased by $1,125,000 or 2.9% of the City's total debt 

outstanding at the beginning of the fiscal year. The total bonds payable at the close of the fiscal 

year was $37,045,000. Self-supporting debt of the proprietary fund was $935,000.

Overview of the Financial Statements

The discussion and analysis provided here are intended to serve as an introduction to the City’s basic 

financial statements. The City’s basic financial statements consist of three components: 1) government-

wide financial statements, 2) fund financial statements, and 3) the notes to financial statements. This 

report also includes supplementary information intended to furnish additional detail to support the 

basic financial statements themselves.

Government-Wide Statements

The government-wide financial statements are designed to provide readers with a broad overview of the 

City’s finances, in a manner similar to a private-sector business.
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The statement of net position presents information on all of the City’s assets and liabilities.  The difference 

between the two is reported as net position.  Over time, increases or decreases in net position may serve 

as a useful indicator of whether the financial position of the City is improving or deteriorating.  Other 

non-financial factors, such as the City’s property tax base and the condition of the City’s infrastructure, 

need to be considered in order to assess the overall health of the City.

The statement of activities presents information showing how the City’s net position changed during the 

most recent fiscal year. All changes in net position are reported as soon as the underlying event giving 

rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses 

are reported for some items that will only result in cash flows in future fiscal periods (e.g., uncollected 

taxes and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the City that are principally 

supported by taxes and intergovernmental revenues (governmental activities) from other functions that 

are intended to recover all or a significant portion of their costs through user fees and charges (business-

type activities). The governmental activities of the City include general government, public safety, public 

works, culture and recreation, and community development. The business-type activities of the City 

include water and sewer operations.

The government-wide financial statements include not only the City itself (known as the primary 

government), but also the legally separate Sachse Economic Development Corporation for which the 

City is financially accountable. Financial information for this component unit is reported separately 

from the financial information presented for the primary government itself. The George Bush Turnpike 

Reinvestment Zone, although also legally separate, functions for all practical purposes as a department 

of the City, and therefore has been included as an integral part of the primary government.

FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts that is used to maintain control over resources that have been 

segregated for specific activities or objectives. The City, like other state and local governments, uses 

fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of 

the funds of the City can be divided into three categories: governmental funds, proprietary funds, and 

fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental 

activities in the government-wide financial statements. However, unlike the government-wide financial 

statements, governmental fund financial statements focus on near-term inflows and outflows of spendable 

resources, as well as on balances of spendable resources available at the end of the fiscal year. Such 

information may be useful in assessing a government’s near-term financing requirements.
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Because the focus of governmental funds is narrower than that of the government-wide financial 

statements, it is useful to compare the information presented for governmental funds with similar 

information presented for governmental activities in the government-wide financial statements. By 

doing so, readers may better understand the long-term impact of the government’s near-term financing 

decisions. Both the governmental fund balance sheet and the governmental fund statement of 

revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this 

comparison between governmental funds and governmental activities.

The City maintains seven individual governmental funds. Information is presented separately in the 

governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, 

and changes in fund balances for the general fund, debt service fund, capital projects fund, the impact

fee fund, and the street maintenance fund, which are considered to be major funds. The City’s PGBT 

reinvestment zone tax increment fund and special revenue fund are considered nonmajor for reporting 

purposes.

The City adopts an annual appropriated budget for its general fund, debt service fund, impact fee fund, 

street maintenance, PGBT reinvestment zone tax increment fund and special revenue fund. A 

budgetary comparison statement has been provided for each fund to demonstrate compliance with the 

budget.

Proprietary Funds

The City maintains two types of proprietary funds. Enterprise funds are used to report the same 

functions presented as business-type activities in the government-wide financial statements. The City 

uses an enterprise fund to account for its water and sewer operations. All activities associated with 

providing such services are accounted for in this fund, including administration, operation, 

maintenance, debt service, capital improvements, meter maintenance, billing and collection. The City's 

intent is that costs of providing the services to the general public on a continuing basis is financed 

through user charges in a manner similar to a private enterprise. Internal service funds are an accounting 

device used to accumulate and allocate costs internally among the City’s various functions. The City 

uses internal service funds to account for health insurance.

Proprietary financial statements provide the same type of information as the government-wide 

financial statements, only in more detail. The proprietary fund financial statements provide separate 

information for the water and sewer fund since it is considered a major fund of the City. 

Component Units

The City maintains the accounting and financial statements for two component units. The Sachse 

Economic Development Corporation is reported as a discrete component unit on the government-wide 

financial statements. The George Bush Turnpike Reinvestment Zone is reported as a blended 

component unit and is a nonmajor fund.
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Notes to Financial Statements

The notes provide additional information that is necessary to acquire a full understanding of the data 

provided in the government-wide and fund financial statements. 

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents required 

supplementary information concerning the City’s progress in funding its obligation to provide pension 

benefits to its employees and budgetary comparison for the general fund. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted previously, net position may serve over time as a useful indicator of the City’s financial 

position.  For the City of Sachse, assets exceed liabilities by $80,662,070 as of September 30, 2014 in the 

primary government.  

The largest portion of the City’s net position, $67,588,016, reflects its investments in capital assets (e.g.,

land, city hall, police station, streets, and drainage systems, as well as the public works facilities), less 

any debt used to acquire those assets that are still outstanding.  The City uses these capital assets to 

provide services to citizens; consequently, these assets are not available for future spending.  Although 

the City’s investment in its capital assets is reported net of related debt, it should be noted that the 

resources needed to repay this debt must be provided from other sources, since the assets themselves 

cannot be used to liquidate these liabilities.
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Statement of Net Position:

The following table reflects the condensed Statement of Net Position:

Current and

other assets $ 17,784,925 $ 3,567,329 $ 21,352,254 $ 19,780,885     $ 3,388,769        $ 23,169,654

Capital assets, net 80,621,429 19,538,126 100,159,555 75,515,471     17,199,507      92,714,978

Total Assets 98,406,354 23,105,455 121,511,809 95,296,356 20,588,276 115,884,632

Total Deferred

Outflows 14,574 -                      14,574 15,341 -                       15,341

Other liabilities 3,212,831 932,619 4,145,450 1,927,061       768,626           2,695,687

Long-term liabilities 35,881,181 837,682 36,718,863 38,568,589     1,050,059        39,618,648

Total Liabilities 39,094,012 1,770,301 40,864,313 40,495,650 1,818,685 42,314,335

Net Position:

Net investment

   net of related debtin capital assets 48,984,890 18,603,126     67,588,016 37,377,384     16,169,507      53,546,891

Restricted 9,721,020 -                      9,721,020 14,002,442     -                       14,002,442    

Unrestricted 621,006 2,732,028 3,353,034 3,436,221       2,600,084        6,036,305

Total Net Position $ 59,326,916 $ 21,335,154 $ 80,662,070 $ 54,816,047 $ 18,769,591 $ 73,585,638

Total

Governmental Business-Type

ActivitiesActivities

2014 2013

Governmental Business-Type

Activities Activities Total
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Statement of Activities:

The following table provides a summary of the City’s changes in net position:

Revenues

Program revenues:

Charges for services $ 3,474,282 $ 6,872,513 $ 10,346,795 $ 2,508,707       $ 7,418,900      $ 9,927,607

Grants and contributions 5,062,102 2,019,038     7,081,140 1,691,265       666,054         2,357,319

General revenues:

Property taxes 9,951,685 -                    9,951,685 9,560,239       -                     9,560,239

Sales taxes 1,296,199 -                    1,296,199 858,261          -                     858,261

Franchise and local taxes 1,094,025 -                    1,094,025 1,015,561       -                     1,015,561

Investment income 30,724 837 31,561 30,518            3,934             34,452

Other revenues 280,569 -                    280,569 80,843            -                     80,843

Total Revenues 21,189,586 8,892,388 30,081,974 15,745,394 8,088,888 23,834,282

Expenses

General government 2,332,316 -                    2,332,316 2,837,444       -                     2,837,444

Public safety 6,176,967 -                    6,176,967 5,858,865       -                     5,858,865

Public works 4,059,258 -                    4,059,258 3,654,946       -                     3,654,946

Culture and recreation 1,427,948 -                    1,427,948 1,359,697       -                     1,359,697

Community development 616,439 -                    616,439 591,605          -                     591,605

Interest and fiscal charges 1,802,117 41,060          1,843,177 1,829,322       44,664           1,873,986

Water & Sewer -                     6,549,437     6,549,437 -                      6,196,484      6,196,484

Total Expenses 16,415,045 6,590,497 23,005,542 16,131,879 6,241,148 22,373,027

Change in Net Position

Before Transfers 4,774,541 2,301,891 7,076,432 (386,485) 1,847,740 1,461,255

Transfers (263,672) 263,672 -                  1,252,689       (1,252,689)     -                  

Total (263,672) 263,672 -                  1,252,689 (1,252,689) -                  

Change in Net Position 4,510,869 2,565,563 7,076,432 866,204 595,051 1,461,255

Beginning Net Position 54,816,047 18,769,591 73,585,638 53,949,843     18,174,540    72,124,383

Ending Net Position $ 59,326,916 $ 21,335,154 $ 80,662,070 $ 54,816,047 $ 18,769,591 $ 73,585,638

Primary

Total

Primary

For the Year Ended September 30, 2014

Business-Type

Government

For the Year Ended September 30, 2013

Total

Governmental

Activities

Governmental

Activities Activities Government Activities

Business-Type
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Graphic presentations of selected data from the summary tables are displayed below to assist in the 

analysis of the City’s activities.
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Governmental Activities - Revenues

For the year ended September 30, 2014, revenues from governmental activities totaled $21,189,586. 

Property tax, charges for services and contributions are the City’s largest general revenue sources.  

Overall revenue increased $5,444,192 or 35% due to large amounts of contributed capital that occurred 

during the year. Grants and contributions increased by $3,370,837 related to said contributed capital.

Property tax revenue increased $391,446 due to increase property values and a growing tax base. Sales 

tax increased by $437,938 or 51% due to an the City’s addition of the Street Maintenance tax. Charges 

for services increased by $965,575, primarily from development and permit fees. All other revenues 

remained relatively stable when compared to the previous year.

This graph shows the governmental function expenses of the City:
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Governmental Activities - Expenses

For the year ended September 30, 2014, expenses for governmental activities totaled $16,415,045.  This 

represents an increase of $283,166 or 2% from the prior year.  The City’s largest functional expense is 

public safety of $6,176,967. All expenditures remained relatively consistent with the previous year.   
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Business-type activities are shown comparing operating costs to revenues generated by related 

services.

 -
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Business-Type Activities - Revenues 

and Expenses

Expenses

Charges for Services

For the year ended September 30, 2014, charges for services by business-type activities totaled 

$6,872,513.  This is a decrease of $546,387, or 7%, from the previous year. This decrease directly relates

to water usage within the City.

Total expenses increased $349,349 to a total of $6,590,497, due primarily to an increase in the North 

Texas Municipal Water District contract, the City’s source of water.

FINANCIAL ANALYSIS OF THE CITY’S FUNDS

As noted earlier, fund accounting is used to demonstrate and ensure compliance with finance-related 

legal requirements.

Governmental Funds - The focus of the City’s governmental funds is to provide information of near-

term inflows, outflows and balances of spendable resources.  Such information is useful in assessing 

the City’s financing requirements.  In particular, unassigned fund balance may serve as a useful 

measure of the City’s net resources available for spending at the end of the year.

At September 30, 2014, the City’s governmental funds reported combined fund balances of $15,997,295, 

a decrease of $1,957,370 in comparison with the prior year. Approximately 36% of this amount 

($5,690,180) constitutes unassigned fund balance, which is available for spending at the government’s 

discretion. The remainder of the fund balance is either nonspendable, assigned, or restricted to indicate 

that it is 1) not in spendable form ($72,675) or 2) restricted for particular purposes ($9,721,020).

As of the end of the year the general fund reflected a total fund balance of $6,091,579.  Of this, $72,675 is 

considered nonspendable and $5,568,904 is unassigned. This increase in fund balance is attributable to 

increased sales taxes and development fees.
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As a measure of the general fund’s liquidity, it may be useful to compare total fund balance to total 

fund expenditures.  The total fund balance of General Fund is 59% of total general fund expenditures.  

The unassigned (the amount available for spending) fund balance of the general fund of $5,568,904 is 

54% of total general fund expenditures. $450,000 was transferred to assigned fund balance for the 

anticipated upgrade of the public safety radio system in fiscal year 2016.

The debt service fund had an ending fund balance of $290,913 at September 30, 2014 compared to the 

previous year’s balance of $275,196.  

The capital projects fund ending fund balance is $5,902,418.  During the year, the City expended 

$3,602,662 on various projects, utilizing funds from the 2006 bond package, impact fees and sales taxes. 

The impact fee fund is considered a major fund and is used to ensure impact fees assessed for specific 

capital improvements are properly accounted for. During the year the fund transferred $332,506 to the 

capital projects fund in relation to capital projects related to impact fees assessed.

The street maintenance fund is a major fund and is used to track sales tax collected for street 

maintenance. During the year the fund spent $191,820 on street maintenance. The fund saw a total 

increase in fund balance of $63,420. This fund was created during the current year and had a beginning 

balance of zero.

Proprietary Funds - The City’s proprietary funds provide the same type of information found in the 

government-wide financial statements, but in more detail. Net position in the water and sewer fund

totaled $21,329,282.  Unrestricted net position of the enterprise fund at the close of the fiscal year 

amounted to $2,726,156. Total net position demonstrated an increase of $2,559,691. The fund had a net 

investment in capital assets of $18,603,126. The City operates and maintains a water and sewer 

distribution system with force mains and lift stations.  The City has six water storage facilities with a 

total capacity of approximately 6.9 million gallons.  The following are additional comments regarding 

operations of the enterprise fund:

 The City received capital contributions of $2,019,038 consisting of water and sewer 

infrastructure. 

 Operational expenses excluding depreciation and amortization were $5,176,689. 

 Cash and cash equivalents in the water and sewer fund were $1,543,836 at fiscal year end.

An internal service fund was established in 2014 for the purpose of tracking and allocating expenses for 

employee insurance.  Revenue consists of budgeted allocations transferred from the General and Utility 

Funds, and expenses consist of premiums paid for health, dental, and life insurance, as well as 

contributions to health savings accounts and deductible reimbursements.  The fund had an ending 

fund balance of $66,488 to be retained for future risk.
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GENERAL FUND BUDGETARY HIGHLIGHTS

There were six budget amendments approved during the fiscal year, and increases totaling $21,000.   

There was a positive variance of $1,220,490 over budgeted general fund revenues.  The following are 

additional comments regarding appropriations:

 There was a total positive variance of $547,129 in budgeted appropriations.

 $974,334 is the surplus of revenues over expenditures before transfers.

 There was a net positive change in fund balance of $1,432,105.

CAPITAL ASSETS

As of the end of the year, the City’s governmental activities funds had invested $80,621,429 in a variety 

of capital assets and infrastructure, net of accumulated depreciation. The City’s business-type activities 

funds had invested $19,538,126 in a variety of capital assets and infrastructure, net of accumulated 

depreciation. This investment in capital assets includes land, buildings, vehicles, equipment, park 

improvements, and infrastructure.  The City’s total investment in capital assets decreased by 

$7,444,577, net of depreciation.  

Major capital asset events during the current year include the following:

 Contribution of assets by a developer.

 Acquisition of new library books.

 Acquisition of a fire command vehicle.

More detailed information about the City’s capital assets is presented in note IV. C to the financial

statements.

LONG-TERM DEBT

At the end of the current fiscal year, the City had total bonded debt obligations of $37,980,000. Of this 

amount, $935,000 is self-supporting through revenues collected from the rates of the City's utility fund. 

All of the City's debt is backed by a full-faith credit pledge of property taxes with a limited pledge of 

revenues of the enterprise/utility system. The City monitors its debt obligations and callable bonds for 

refinancing opportunities with market conditions.  

More detailed information about the City’s long-term liabilities is presented in note IV. D to the 

financial statements. 
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The City Council approved a tax rate for the 2014-2015 budget which was unchanged from the 2014 

rate of $.770819 per $100 of assessed value.  There was an increase in taxable values of $126.8 million 

(9.03%) from the previous year, resulting in an overall increase in budgeted ad valorem taxes of 

$891,708 to be allocated across the General, Debt Service, and PGBT Tax Increment Financing Funds.  

Overall, budgeted revenue for the General Fund increased by $1,129,515 over the original 2013-14 

budget.  The approved budget increased $1,074,428 to a total of $12,719,179 and included funding for 

equipment replacement, a comprehensive wage and benefits study, the addition of two police patrol 

officers and a combination building inspector, wage and salary adjustments for public safety personnel, 

and merit increases for other personnel.

In August 2014, the City Council approved a 5 year schedule of utility rate adjustments designed to 

cover increasing raw costs for wholesale water and wastewater treatment, as well as projects included 

in the ten-year Capital Improvement Plan and maintenance and rehabilitation of existing system 

infrastructure.  The approved budget included overall revenue increases of $697,568 and increased 

expenditures of $401,807, mostly from the continuing rise, 9.8% this year, of the cost of water from the 

North Texas Municipal Water District.

The City’s capital budget includes $4,687,514 in new funding for various projects city-wide.  Unlike the 

operating budget, funding for budgeted capital projects does not expire at the end of the fiscal year but 

continues until the project is complete.  By funding source, the amount budgeted includes $300,000 

from the General Fund, $640,000 from Water and Sewer Impact Fees, $100,000 from RCC special sales 

tax funds, $282,000 in Street Maintenance Taxes, $245,000 from Roadway Impact Fees, $57,304 in 

Community Development Block Grant funds, $220,000 from general unobligated capital projects funds, 

$343,210 in developer contributions, and $2,500,000 from a combined EDC/TIF grant/loan program.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

The financial report is designed to provide our citizens, customers, investors and creditors with a 

general overview of the City's finances. If you have questions about this report or need any additional 

information, contact the Department of Finance at 3815-B Sachse Rd., Sachse Texas 75048 or call (972) 

495-1212.
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Current assets:

Cash and cash equivalents $ 16,594,702    $ 1,549,708      $ 18,144,410     $ 2,982,252     

Restricted cash -                    176,159         176,159          -                    

Investments 1,001,689      -                     1,001,689       1,208,337     

Receivables, net 730,160         1,220,051      1,950,211       107,464        

Internal balances (614,301)       614,301         -                      -                    

Inventory -                    7,110             7,110              -                    

Prepaids 72,675           -                     72,675            -                    

Assets held for sale -                    -                     -                      225,999

17,784,925    3,567,329      21,352,254     4,524,052     

Capital assets: 

Non-depreciable 10,040,829    795,884         10,836,713     -                    

Net depreciable capital assets 70,580,600    18,742,242    89,322,842     -                    

80,621,429    19,538,126    100,159,555   -                    

98,406,354    23,105,455    121,511,809   4,524,052     

Deferred Outflows of Resources

Deferred charge on refunding 14,574           -                     14,574            -                    

Liabilities

Current liabilities:

Accounts payable and accrued liabilities 1,369,849      626,048         1,995,897       15,284

Accrued interest payable 227,689         6,234             233,923          -                    

Customer deposits 500                176,196         176,696          -                    

Long term debt due within one year 1,614,793      124,141         1,738,934       408

3,212,831      932,619         4,145,450       15,692          

Noncurrent liabilities:

Due in more than one year 35,881,181    837,682         36,718,863     45

39,094,012    1,770,301      40,864,313     15,737          

Net investment in capital assets 48,984,890    18,603,126    67,588,016     -                    

Restricted for:

Debt service 290,913         -                     290,913          -                    

Capital improvements 9,187,648      -                     9,187,648       -                    

Municipal court 242,459         -                     242,459          -                    

Economic development -                    -                     -                      4,508,315     

Unrestricted 621,006         2,732,028      3,353,034       -                    

$ 59,326,916    $ 21,335,154    $ 80,662,070     $ 4,508,315     

See Notes to Financial Statements.

Unit

Component

Total

Governmental

Net Position

Total Net Position

Total Liabilities

Assets

Total Current Assets

Sachse

EDC

Primary Government

Business-Type

Total Assets

City of Sachse, Texas
STATEMENT OF NET POSITION

September 30, 2014

Activities Activities
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Capital 

Grants and

Contributions

Primary Government

Governmental Activities

General government $ 2,332,316     $ 7,830            $ -                    $ -                    

Public safety 6,176,967     952,056        -                    -                    

Public works 4,059,258     1,458,819     -                    5,054,515     

Culture and recreation 1,427,948     -                    7,587            -                    

Community development 616,439        1,055,577     -                    -                    

Interest and fiscal charges 1,802,117     -                    -                    -                    

16,415,045   3,474,282     7,587            5,054,515     

Business-Type Activities

Water 4,073,190     3,971,382     -                    1,244,712     

Sewer 2,517,307 2,901,131     -                    774,326        

Total Business-Type Activities 6,590,497     6,872,513     -                    2,019,038     

Total Primary Government $ 23,005,542   $ 10,346,795   $ 7,587            7,073,553     

Component Unit

Sachse Economic

Development Corporation $ 309,096        $ -                    $ -                    $ 10,000

General Revenues:

Taxes

Property taxes

Sales taxes

Franchise and local taxes

Investment income

Other revenues

Transfers

Total General Revenues and Transfers

Change in Net Position

Beginning Net Position

Ending Net Position

See Notes to Financial Statements.

Expenses Contributions

Total Governmental Activities

Functions/Programs Services

City of Sachse, Texas
STATEMENT OF ACTIVITIES

Operating

For the Year Ended September 30, 2014

Program Revenues

Charges for Grants and
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Component Unit

Sachse

EDC

$ (2,324,486)     $ -                     $ (2,324,486)     $ -                              

(5,224,911)     -                     (5,224,911)     -                              

2,454,076      -                     2,454,076      -                              

(1,420,361)     -                     (1,420,361)     -                              

439,138         -                     439,138         -                              

(1,802,117)     -                     (1,802,117)     -                              

(7,878,661)     -                     (7,878,661)     -                              

-                     1,142,904      1,142,904      -                              

-                     1,158,150      1,158,150      -                              

-                     2,301,054      2,301,054      -                              

(7,878,661)     2,301,054      (5,577,607)     -                              

(299,096)                 

9,951,685      -                     9,951,685      -                              

1,296,199      -                     1,296,199      510,108                  

1,094,025      -                     1,094,025      -                              

30,724           837                31,561           9,345                      

280,569         -                     280,569         -                              

(263,672)        263,672         -                     -                              

12,389,530    264,509         12,654,039    519,453                  

4,510,869      2,565,563      7,076,432      220,357                  

54,816,047    18,769,591    73,585,638    4,287,958               

$ 59,326,916    $ 21,335,154    $ 80,662,070    $ 4,508,315               

                                                                                             

Activities

Primary Government

Net (Expense) Revenue and Changes in Net Position

Governmental

Total

Business-Type

Activities
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Cash and cash equivalents $ 6,180,900     $ 290,913        $ 5,545,485     $ 3,598,508     

Investments -                    -                    1,001,689     -                    

Receivables, net 643,677        22,630          -                    6,830            

Prepaids 72,675          -                    -                    -                    

$ 6,897,252 $ 313,543 $ 6,547,174 $ 3,605,338

Liabilities

Accounts payable and

accrued liabilities $ 693,588        $ -                    $ 422,306 $ 26,955          

Customer deposits 500               -                    -                    -                    

Advances from other funds -                    -                    -                    -                    

694,088 -                    422,306 26,955

Unavailable revenue -

Property taxes 55,183 22,630          -                    -                    

Fines receivable, net 9,261 -                    -                    -                    

Ambulance 47,141 -                    -                    -                    

Railroad Quiet Zone -                    -                    222,450        -                    

111,585 22,630 222,450 -                    

Nonspendable for:

Prepaids 72,675 -                    -                    -                    

Restricted for:

Debt service -                    290,913        -                    -                    

Capital improvements -                    -                    5,166,841     3,578,383     

Municipal court -                    -                    -                    -                    

Street maintenance -                    -                    -                    -                    

Assigned 450,000 -                    -                    -                    

Unassigned 5,568,904     -                    735,577        -                    

6,091,579 290,913 5,902,418 3,578,383

$ 6,897,252 $ 313,543 $ 6,547,174 $ 3,605,338

See Notes to Financial Statements.                                                                     

Total Liabilities

Assets

Projects

Deferred Inflows of Resources

Total Deferred Inflows

Total Liabilities, Deferred Inflows 

of Resources,  and Fund Balances

Total Fund Balances

Fund Balances

Total Assets

Fee

Debt Capital 

General Service

City of Sachse, Texas
BALANCE SHEET

GOVERNMENTAL FUNDS
September 30, 2014

Impact
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$ 201,490        $ 716,790        $ 16,534,086   

-                    -                    1,001,689     

53,751          3,272            730,160        

-                    -                    72,675          

$ 255,241        $ 720,062        $ 18,338,610

$ 191,821        $ 35,179          $ 1,369,849     

-                    -                    500               

-                    614,301        614,301        

191,821 649,480 1,984,650

-                    -                    77,813          

-                    -                    9,261            

-                    -                    47,141          

-                    -                    222,450        

-                    -                    356,665

-                    -                    72,675          

-                    -                    290,913        

-                    442,424        9,187,648     

-                    242,459        242,459        

63,420          -                    63,420          

-                    -                    450,000        

-                    (614,301)       5,690,180     

63,420 70,582 15,997,295

$ 255,241        $ 720,062        $ 18,338,610

                                                   

Maintenance

Governmental

FundsFunds

Total

Governmental

Nonmajor

Street
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Fund Balances - Total Governmental Funds $ 15,997,295      

Adjustments for the Statement of Net Position:

Capital assets used in governmental activities are not current financial

resources and, therefore, not reported in the governmental funds.

Capital assets - non-depreciable 10,040,829

Capital assets - net depreciable 70,580,600

Other long-term assets are not available to pay for current-period

expenditures and, therefore, are deferred in the governmental funds.

Property tax receivable 77,813

Fines receivable 9,261

EMS receivable 47,141

Railroad Quiet Zone 222,450

Deferred outflows of resources represent a consumption of net position that applies

to a future period(s) and is not recognized as an outflow of resources

(expense/expenditure) until then.

Deferred charge on refunding 14,574

Internal service funds are used by management to charge the cost of insurance

service funds are included in governmental activities in the statement of net position

Cash and cash equivalents 60,616

Some liabilities, including bonds payable and deferred charges, 

are not reported as liabilities in the governmental funds.

Accrued interest (227,689)

Non-current liabilities due in one year (1,614,793)

Non-current liabilities due in more than one year (35,881,181)

Net Position of Governmental Activities $ 59,326,916

See Notes to Financial Statements.   

to individual departments and funds. The assets and liabilities of the internal

GOVERNMENTAL FUNDS
September 30, 2014

City of Sachse, Texas
RECONCILIATION OF THE BALANCE SHEET TO THE STATEMENT OF NET POSITION
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Revenues

Property tax $ 6,912,646     $ 2,939,112       $ -                    $ -                    

Sales tax 1,041,056     -                      -                    -                    

Franchise and local taxes 1,094,025     -                      -                    -                    

License, permits and fees 1,817,667     -                      -                    -                    

Intergovernmental 176,193        -                      -                    -                    

Grants and donations 1,000            -                      -                    -                    

Fines and forfeitures 227,073        -                      -                    -                    

Impact and development fees -                    -                      -                    907,450        

Investment income 5,993            1,051              17,658 5,443            

Other revenue 30,799          -                      249,770 -                    

11,306,452   2,940,163       267,428        912,893        

Expenditures

Current:

General government 1,308,341     -                      -                    -                    

Public safety 5,260,132     -                      -                    -                    

Public works 1,152,188     -                      -                    -                    

Culture and recreation 1,065,634     -                      -                    -                    

Community development 569,864        -                      -                    -                    

Nondepartmental 437,015        -                      -                    -                    

Debt Service:

Principal -                    1,125,000       -                    -                    

Interest and fiscal charges -                    1,799,446       -                    -                    

Capital outlay 538,944        -                      3,602,662 -                    

10,332,118   2,924,446       3,602,662     -                    

974,334        15,717            (3,335,234)    912,893        

Other Financing Sources (Uses)

Transfers in 1,221,271     -                      487,506        -                    

Transfers (out) (763,500)       -                      (1,417,515)    (332,506)       

457,771        -                      (930,009)       (332,506)       

1,432,105 15,717 (4,265,243) 580,387

Beginning fund balances 4,659,474 275,196 10,167,661 2,997,996     

$ 6,091,579     $ 290,913          $ 5,902,418     $ 3,578,383     

                                                                                  

See Notes to Financial Statements.

Debt Impact

FeeService ProjectsGeneral

City of Sachse, Texas
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS

For the Year Ended September 30, 2014

Capital 

Ending Fund Balances

Financing Sources (Uses)

Total Expenditures

Over (Under)  Expenditures

Excess (Deficiency) of Revenues

Net Change in Fund Balances

Total Other 

Total Revenues
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$ -                    $ 92,950 $ 9,944,708     

255,143        -                    1,296,199     

-                    -                    1,094,025     

-                    12,792          1,830,459     

-                    -                    176,193        

-                    6,587            7,587            

-                    329,306        556,379        

-                    2,616            910,066        

97 427 30,669          

-                    -                    280,569        

255,240        444,678        16,126,854   

-                    5,652            1,313,993     

-                    18,594          5,278,726     

191,820        -                    1,344,008     

-                    49,188          1,114,822     

-                    -                    569,864        

-                    -                    437,015        

-                    -                    1,125,000     

-                    -                    1,799,446     

-                    -                    4,141,606     

191,820        73,434          17,124,480   

63,420          371,244        (997,626)       

-                    -                    1,708,777     

-                    (155,000)       (2,668,521)    

-                    (155,000)       (959,744)       

63,420 216,244 (1,957,370)

-                    (145,662)       17,954,665   

$ 63,420          $ 70,582          $ 15,997,295   

                                                            

Funds Funds

Nonmajor Total

Governmental GovernmentalStreet

Maintenance
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Amounts reported for governmental activities in the statement of activities are

different because:

Net changes in fund balances - total governmental funds $ (1,957,370)

Governmental funds report capital outlays as expenditures.  However, in the

statement of activities the cost of those assets is allocated over their estimated

useful lives and reported as depreciation expense. 

Capital outlay 4,141,606

Depreciation expense (3,867,713)

The effect of capital assets contributed to the City during the current year. 4,832,065

Revenues in the statement of activities that do not provide current financial 

resources are not reported as revenues in the funds. 230,612

Some expenses reported in the statement of activities do not require the use of current

financial resources and, therefore, are not reported as expenditures in governmental funds.

Compensated absences (51,276)

Accrued interest (795)

The issuance of long-term debt (e.g., bonds, leases, certificates of obligation)

provides current financial resources to governmental funds, while the

repayment of the principal of long-term debt consumes the current financial 

resources of governmental funds. Neither transaction, however, has any 

effect on net position. Also, governmental funds report the effect of issuance

costs, premiums, discounts, and similar items when they are first issued; whereas,

these amounts are deferred and amortized in the statement of activities.

This amount is the net effect of these differences in the treatment of long-term

debt and related items.

Amortization of deferred charges on refunding (767)

Amortization of debt discount (1,109)

Principal payments 1,125,000

Internal service funds are used by management to charge the cost of health

insurance to individual funds. The net revenue of certain activities of internal

service funds is reported with governmental activities. 60,616

$ 4,510,869

See Notes to Financial Statements.                     

Change in Net Position of Governmental Activities

For the Year Ended September 30, 2014

City of Sachse, Texas
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE

STATEMENT OF ACTIVITIES
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Current Assets

Cash and cash equivalents $ 1,543,836 $ 66,488

Restricted cash - customer deposits 176,159 -                    

Receivables, net 1,220,051 -                    

Advances to other funds 614,301 -                    

Inventory 7,110 -                    

3,561,457         66,488          

Noncurrent Assets

Capital assets:

Non-depreciable 795,884 -                    

Net depreciable capital assets 18,742,242 -                    

19,538,126       -                    

23,099,583       66,488          

Current Liabilities

Accounts payable and accrued liabilities 626,048 -                    

Accrued interest 6,234 -                    

Customer deposits 176,196 -                    

Compensated absences - current 24,141 -                    

Bonds payable - current 100,000 -                    

932,619            -                    

Noncurrent Liabilities

Compensated absences 2,682 -                    

Bonds payable 835,000 -                    

1,770,301         -                    

Net investment in capital assets 18,603,126       -                    

Unrestricted 2,726,156         66,488          

21,329,282       $ 66,488          

Adjustment to report the cumulative internal balance for the net effect 

of the activity between the internal service funds and the 

enterprise funds over time 5,872                

Net position of business-type activities $ 21,335,154                           

See Notes to Financial Statements.

Total Current Assets

Water & 

Activities

Governmental

Activities

Internal

Service

FundSewer

City of Sachse, Texas
STATEMENT OF NET POSITION

PROPRIETARY FUNDS

September 30, 2014

Business-type

Assets

Total Net Position

Net Position

Total Noncurrent Assets

Total Assets

Liabilities

Total Current Liabilities

Total Liabilities
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Operating Revenues

Water revenue $ 3,553,611 $ -                      

Sewer revenue 3,055,974 -                      

Connection and tap charges 121,340 -                      

Other revenue 141,588 -                      

6,872,513 -                      

Operating Expenses

Administration 199,682 -                      

Personnel 463,104 697,072          

Cost of water 2,772,250 -                      

Cost of sewer 1,749,392 -                      

Depreciation 1,303,448 -                      

6,487,876 697,072

384,637 (697,072)

Nonoperating Revenues (Expenses)

Investment income 832 60                   

Interest expense (41,060)           -                      

(40,228) 60

344,409          (697,012)         

Contributed capital 2,019,038       -                      

Transfers in 1,417,515       763,500          

Transfers (out) (1,221,271)      -                      

2,559,691 66,488

Beginning net position 18,769,591 -                      

Adjustment for the net effect of the current year activity between

the internal service funds and the enterprise funds. 5,872 -                      

$ 21,335,154 $ 66,488

See Notes to Financial Statements.

City of Sachse, Texas
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION

PROPRIETARY FUNDS

For the Year Ended September 30, 2014

Governmental

Ending Net Position

Total Operating Revenues

Total Operating Expenses

Change in Net Position

Operating Income

Internal

Business-type

Activities Activities

Total Nonoperating Revenues (Expenses)

Income Before Capital Contributions and Transfers

Water & 

Sewer

Service

Fund
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Cash Flows from Operating Activities

Receipts from customers $ 7,059,893          $ -                         

Payments to suppliers (4,389,564)         (697,072)            

Payments to employees (656,022)            -                         

2,014,307          (697,072)            

Cash Flows from Noncapital Financing Activities

Transfers in 1,417,515          763,500             

Transfers (out) (1,221,271)         -                         

196,244             763,500             

Cash Flows from Capital and Related Financing Activities

Capital purchases (1,623,030)         -                         

Principal paid on debt (95,000)              -                         

Interest paid on debt (41,060)              -                         

(1,759,090)         -                         

Cash Flows from Investing Activities

Interest on investments 832                    60                      

832                    60                      

452,293             66,488               

Beginning cash and cash equivalents 1,267,702          -                         

$ 1,719,995          $ 66,488               

Schedule of Non-cash Capital and Related Financing Activities:

Contributions of capital assets $ 2,019,038          $ -                         

See Notes to Financial Statements.

City of Sachse, Texas
STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS (Page 1 of 2)

For the Year Ended September 30, 2014

 Business-type 

 Activities 

 Governmental 

 Activities 

Water & 

 Net Cash Provided by Noncapital Financing Activities

Net Cash (Used for) Capital and Related Financing Activities

Ending Cash and Cash Equivalents

Net increase in Cash and Cash Equivalents

Net Cash Provided (Used) by Operating Activities

Internal

Service

Fund

Net Cash Provided by Investing Activities

Sewer
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Reconciliation of Operating Income (Loss)

to Net Cash Provided (Used) by Operating Activities

Operating Income $ 384,637             $ (697,072)            

Adjustments to reconcile operating

  income to net cash provided:

Depreciation 1,303,448          -                         

Changes in Operating Assets and Liabilities:

(Increase) Decrease in:

Accounts receivable 187,380             -                         

Inventory (724)                   -                         

Advances 92,950               -                         

Increase (Decrease) in:

Accounts payable and accrued liabilities 20,563               -                         

Compensated absences 6,764                 -                         

Customer deposits 19,289               -                         

$ 2,014,307          $ (697,072)            

                                                  

See Notes to Financial Statements.

Activities

Service

Net Cash Provided (Used) by Operating Activities

FundSewer

Water & 

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS (Page 2 of 2)

For the Year Ended September 30, 2014

Internal

Business-type

Activities

Governmental

City of Sachse, Texas
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I.  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The City of Sachse, Texas (the “City”) was incorporated in 1956 under the provisions of 

Chapter 11, Title 28, Texas Revised Civil Statutes of 1925 and has adopted a charter making 

it a home rule city operating under a Council-Manager form of government. The City 

provides such services as are authorized by its charter to advance the welfare, health, 

comfort, safety and convenience of the City and its inhabitants.

The City is an independent political subdivision of the State of Texas governed by an elected 

council and a mayor and is considered a primary government.  As required by generally 

accepted accounting principles, these basic financial statements have been prepared based 

on considerations regarding the potential for inclusion of other entities, organizations, or 

functions as part of the City's financial reporting entity.  The Sachse Economic Development 

Corporation (the “SEDC”) and the PGBT Reinvestment Zone Tax Increment Fund (the 

“TIF”), although legally separate, are considered part of the reporting entity.  No other 

entities have been included in the City's reporting entity.  Additionally, as the City is 

considered a primary government for financial reporting purposes, its activities are not 

considered a part of any other governmental or other type of reporting entity.

Considerations regarding the potential for inclusion of other entities, organizations or 

functions in the City's financial reporting entity are based on criteria prescribed by generally 

accepted accounting principles.  These same criteria are evaluated in considering whether 

the City is a part of any other governmental or other type of reporting entity.  The 

overriding elements associated with prescribed criteria considered in determining that the 

City's financial reporting entity status is that of a primary government are that it has a 

separately elected governing body; it is legally separate; and is fiscally independent of other 

state and local governments.  Additionally prescribed criteria under generally accepted 

accounting principles include considerations pertaining to organizations for which the 

primary government is financially accountable, and considerations pertaining to 

organizations for which the nature and significance of their relationship with the primary 

government are such that exclusion would cause the reporting entity's financial statements 

to be misleading or incomplete.

Blended Component Unit

President George Bush Turnpike (PGBT) Reinvestment Zone Tax Increment Fund

The City created the PGBT Reinvestment Zone Tax Increment Fund (the “TIF”) in 

November 2003 to encourage and accelerate planned development along the George Bush 

Eastern Extension of the Turnpike to the City. The five member Board of Directors are 

appointed by the Sachse City Council and serve for two-year staggered terms. The members 

of the Board are citizens of Sachse. Any future debt obligations issued and backed by the 
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TIF are to be repaid from property tax levies, based on the incremental increase in the real 

property values from the base year 2003.

Since the TIF Board of Directors acts primarily in an advisory role to the Sachse City 

Council, who exercise the ultimate financial control over the recommendations of the TIF 

board, the financial information of the TIF is blended as a governmental fund into the 

primary government. Separate financial statements are not prepared.

Discretely Presented Component Unit

Sachse Economic Development Corporation

The Sachse Economic Development Corporation (the “SEDC”) serves all citizens of the City 

and is governed by a seven member board of directors appointed by the Sachse City 

Council. An Executive Director is appointed by the SEDC seven member board to carry out 

the Board's administrative and policy initiatives. The SEDC is a 4B Corporation and is 

supported by a half-cent sales tax voted by referendum in 1994. The scope of public service 

of the SEDC benefits the government and its citizens and is operated primarily within 

geographic boundaries of the City.

Separate financial statements are not prepared. However, additional financial information 

for the SEDC may be obtained at the entity's administrative offices at the following address: 

Sachse Economic Development Corporation 3815 Sachse Road, Sachse, Texas 75048.

B. Basis of Presentation - Government-Wide and Fund Financial Statements

While separate government-wide and fund financial statements are presented, they are 

interrelated. The governmental activities column incorporates data from governmental 

funds while business-type activities incorporate data from the government’s enterprise 

funds. Separate financial statements are provided for governmental funds and the 

proprietary funds.

As discussed earlier, the government has one discretely presented component unit and is 

shown in separate columns in the government-wide financial statements.

As a general rule, the effect of interfund activity has been eliminated from the government-

wide financial statements. Exceptions to this general rule are payments in lieu of taxes 

where the amounts are reasonably equivalent in value to the interfund services provided 

and other charges between the government’s water and transit functions and various other 

functions of the government. Elimination of these charges would distort the direct costs and 

program revenues reported for the various functions concerned.
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The fund financial statements provide information about the government’s funds, including 

its fiduciary funds and blended component units. Separate statements for each fund 

category; governmental and proprietary are presented. The emphasis of fund financial 

statements is on major governmental and enterprise funds, each displayed in a separate 

column. All remaining governmental and enterprise funds are aggregated and reported as 

nonmajor funds. Major individual governmental and enterprise funds are reported as 

separate columns in the fund financial statements.

The government reports the following governmental funds:

General Fund 

The general fund is used to account for all financial transactions not properly includable 

in other funds.  The principal sources of revenues include local property taxes, sales and 

franchise taxes, licenses and permits, fines and forfeitures, and charges for services.  

Expenditures include general government, public safety, public works, culture and 

recreation, community development, and nondepartmental. This fund is considered to 

be a major fund.

Debt Service Fund 

The debt service fund is used to account for the payment of interest and principal on all 

general obligation bonds and other long-term debt of governmental funds.  The primary 

source of revenue for debt service is local property taxes. This fund is considered to be a 

major fund.

Capital Projects Fund 

The capital projects fund accounts for the acquisition and construction of the 

government’s major capital facilities, other than those financed by proprietary funds.

This fund is considered to be a major fund.

Impact Fee Fund 

The impact fee fund accounts for impact fees collected for specific projects related to 

development within the City. This fund is considered to be a major fund.

Street Maintenance Fund

The street maintenance fund is used to account for a sales tax restricted for street 

maintenance. The fund is considered to be a major fund.
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Special Revenue Fund

The special revenue fund is used to account for proceeds of specific revenue sources that 

are legally restricted to expenditures for specified purposes. Revenue sources for this 

fund include donations, fines and fees, and grants. This fund is considered nonmajor for 

reporting purposes.

PGBT Reinvestment Zone Tax Increment Fund

The PGBT Reinvestment Zone Tax Increment Fund was created to encourage and 

accelerate planned development along the George Bush Eastern Extension of the 

Turnpike to the City. The fund accounts for all tax and expenditure activity associated 

with the fund’s primary purpose. This fund is considered nonmajor for reporting 

purposes.

The government reports the following major enterprise fund:

Water & Sewer Fund 

This fund is used to account for the provision of water and sewer services to the residents 

of the City. Activities of the fund include administration, operations and maintenance of 

the water production and distribution system, water collection and treatment systems. 

The fund also accounts for the accumulation of resources for and the payment of long-

term debt. All costs are financed through charges to utility customers.

The government reports the following internal service fund:

Health Insurance Fund

This fund is used to account for health insurance benefits provided to City employees.

During the course of operations the government has activity between funds for various 

purposes. Any residual balances outstanding at year end are reported as due from/to other 

funds and advances to/from other funds. While these balances are reported in fund financial 

statements, certain eliminations are made in the preparation of the government-wide 

financial statements. Balances between the funds included in governmental activities (i.e., 

the governmental and internal service funds) are eliminated so that only the net amount is 

included as internal balances in the governmental activities column. Similarly, balances 

between the funds included in business-type activities (i.e., the enterprise funds) are 

eliminated so that only the net amount is included as internal balances in the business-type 

activities column.
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Further, certain activity occurs during the year involving transfers of resources between 

funds. In fund financial statements these amounts are reported at gross amounts as transfers

in/out. While reported in fund financial statements, certain eliminations are made in the 

preparation of the government-wide financial statements. Transfers between the funds 

included in governmental activities are eliminated so that only the net amount is included 

as transfers in the governmental activities column. Similarly, balances between the funds 

included in business-type activities are eliminated so that only the net amount is included as

transfers in the business-type activities column.

C. Measurement focus and basis of accounting

The accounting and financial reporting treatment is determined by the applicable 

measurement focus and basis of accounting. Measurement focus indicates the type of 

resources being measured such as current financial resources or economic resources. The basis 

of accounting indicates the timing of transactions or events for recognition in the financial 

statements.

The government-wide financial statements are reported using the economic resources 

measurement focus and the accrual basis of accounting. Revenues are recorded when earned 

and expenses are recorded when a liability is incurred, regardless of the timing of related 

cash flows. Property taxes are recognized as revenues in the year for which they are levied. 

Grants and similar items are recognized as revenue as soon as all eligibility requirements 

imposed by the provider have been met.

The governmental fund financial statements are reported using the current financial resources

measurement focus and the modified accrual basis of accounting. Revenues are recognized as 

soon as they are both measurable and available. Revenues are considered to be available 

when they are collectible within the current period or soon enough thereafter to pay 

liabilities of the current period. For this purpose, the government considers revenues to be 

available if they are collected within 60 days of the end of the current fiscal period. 

Expenditures generally are recorded when a liability is incurred, as under accrual 

accounting. However, debt service expenditures, as well as expenditures related to 

compensated absences, and claims and judgments, are recorded only when payment is due. 

General capital asset acquisitions are reported as expenditures in governmental funds. 

Issuance of long-term debt and acquisitions under capital leases are reported as other 

financing sources.

Property taxes, sales taxes, franchise taxes, licenses, and interest associated with the current 

fiscal period are all considered to be susceptible to accrual and so have been recognized as 

revenues of the current fiscal period. Entitlements are recorded as revenues when all 

eligibility requirements are met, including any time requirements, and the amount is 

received during the period or within the availability period for this revenue source (within 

60 days of year end). Expenditure-driven grants are recognized as revenue when the 
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qualifying expenditures have been incurred and all other eligibility requirements have been 

met, and the amount is received during the period or within the availability period for this 

revenue source (within 60 days of year end). All other revenue items are considered to be 

measurable and available only when cash is received by the government.

The proprietary, pension and other postemployment benefit trust, and private-purpose trust 

funds are reported using the economic resources measurement focus and the accrual basis of 

accounting. Agency funds have no measurement focus but utilize the accrual basis of 

accounting for reporting its assets and liabilities.

D. Assets, Liabilities, and Fund Equity or Net Position

1. Deposits and Investments

The City’s cash and cash equivalents are considered to be cash on hand, demand deposits 

and short term investments with original maturities of three months or less from the date of 

acquisition.  For the purpose of the statement of cash flows, the proprietary fund types 

consider temporary investments with maturity of three months or less when purchased to 

be cash equivalents.

In accordance with GASB Statement No. 31, Accounting and Reporting for Certain Investments 

and External Investment Pools, the City reports all investments at fair value, except for 

“money market investments” and “2a7-like pools.”  Money market investments, which are 

short-term highly liquid debt instruments that may include U.S. Treasury and agency 

obligations, are reported at amortized costs.  Investment positions in external investment 

pools that are operated in a manner consistent with the SEC’s Rule 2a7 of the Investment 

Company Act of 1940, such as TexPool, are reported using the pools’ share price.

The City has adopted a written investment policy regarding the investment of its funds as 

defined in the Public Funds Investment Act, Chapter 2256, of the Texas Governmental Code.  

In summary, the City is authorized to invest in the following:

Direct obligations of the U.S. Government

Fully collateralized certificates of deposit and money market accounts

Statewide investment pools

2. Receivables and Interfund Transactions

Transactions between funds that are representative of lending/borrowing arrangements 

outstanding at the end of the year are referred to as either “interfund receivables/payables” 

(i.e., the current portion of interfund loans) or “advances to/from other funds” (i.e., the non-

current portion of interfund loans).  All other outstanding balances between funds are 

reported as “due to/from other funds” in the fund financial statements.  If the transactions 
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are between the primary government and its component unit, these receivables and 

payables are classified as “due to/from component unit/primary government.”  Any residual

balances outstanding between the governmental activities and business-type activities are 

reported in the government-wide financial statements as “internal balances.”

Advances between funds are offset by a nonspendable fund balance account in the

applicable governmental fund to indicate they are not available for appropriation and are 

not expendable available financial resources.

All trade receivables are shown net of any allowance for uncollectible amounts.

3. Inventories and Prepaid Items

The costs of governmental fund type inventories are recorded as expenditures when the 

related liability is incurred, (i.e., the purchase method).  The inventories are valued at the 

lower of cost or market using the first-in/first-out method. Certain payments to vendors 

reflect costs applicable to future accounting periods (prepaid expenditures) are recognized 

as expenditures when utilized (the consumption method). 

4. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., 

roads, bridges, sidewalks, and similar items) are reported in the applicable governmental or 

business-type activities columns in the government-wide financial statements.  Capital 

assets are defined by the government, as assets with an initial individual cost of more than 

$5,000 and an estimated useful life in excess of one year.  Such assets are recorded at 

historical cost or estimated historical cost if purchased or constructed.  Donated capital 

assets are recorded at estimated fair market value at the date of donation.  Major outlays for 

capital assets and improvements are capitalized as projects are constructed.

Interest costs incurred in connection with construction of enterprise fund capital assets are 

capitalized when the effects of capitalization materially impact the financial statements.

The costs of normal maintenance and repairs that do not add to the value of the asset or 

materially extend assets’ lives are not capitalized.
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Property, plant, and equipment of the primary government, as well as the component units, 

are depreciated using the straight-line method over the following estimated useful years. 

Asset Description

Estimated 

Useful Life

Vehicles 5 to 10 years

Machinery and equipment 5 to 10 years

Infrastructure 5 to 30 years

Buildings and improvements 25 years

5. Net Position Flow Assumption

Sometimes the government will fund outlays for a particular purpose from both restricted

(e.g., restricted bond or grant proceeds) and unrestricted resources. In order to calculate the 

amounts to report as restricted – net position and unrestricted – net position in the 

government-wide and proprietary fund financial statements, a flow assumption must be 

made about the order in which the resources are considered to be applied. It is the 

government’s policy to consider restricted – net position to have been depleted before 

unrestricted – net position is applied.

6. Fund Balance Flow Assumptions

Sometimes the government will fund outlays for a particular purpose from both restricted 

and unrestricted resources (the total of committed, assigned, and unassigned fund balance). 

In order to calculate the amounts to report as restricted, committed, assigned, and 

unassigned fund balance in the governmental fund financial statements a flow assumption 

must be made about the order in which the resources are considered to be applied. It is the 

government’s policy to consider restricted fund balance to have been depleted before using 

any of the components of unrestricted fund balance. Further, when the components of 

unrestricted fund balance can be used for the same purpose, committed fund balance is 

depleted first, followed by assigned fund balance. Unassigned fund balance is applied last.

The general fund is the only fund that reports a positive unassigned fund balance amount.  

In other governmental funds it is not appropriate to report a positive unassigned fund 

balance amount.  However, in governmental funds other than the general fund, if 

expenditures incurred for specific purposes exceed the amounts that are restricted, 

committed, or assigned to those purposes, it may be necessary to report a negative 

unassigned fund balance in the fund.
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7. Fund Balance Policies

Fund balance of governmental funds is reported in various categories based on the nature 

of any limitations requiring the use of resources for specific purposes. The government itself 

can establish limitations on the use of resources through either a commitment (committed 

fund balance) or an assignment (assigned fund balance).

The committed fund balance classification includes amounts that can be used only for the 

specific purposes determined by a formal action of the government’s highest level of 

decision-making authority. The governing council is the highest level of decision-making 

authority for the government that can, by adoption of an ordinance prior to the end of the 

fiscal year, commit fund balance. Once adopted, the limitation imposed by the ordinance 

remains in place until a similar action is taken (the adoption of another ordinance) to 

remove or revise the limitation.

Amounts in the assigned fund balance classification are intended to be used by the 

government for specific purposes but do not meet the criteria to be classified as committed. 

The governing body (council) has by resolution authorized the finance director to assign 

fund balance. The council may also assign fund balance as it does when appropriating fund 

balance to cover a gap between estimated revenue and appropriations in the subsequent 

year’s appropriated budget. Unlike commitments, assignments generally only exist 

temporarily. In other words, an additional action does not normally have to be taken for the 

removal of an assignment. Conversely, as discussed above, an additional action is essential 

to either remove or revise a commitment.

The government has adopted a policy to maintain a minimum reserve of an amount equal to

or greater than 25% of operating expenditures. The utility fund working capital should be 

maintained at a minimum of 20-25% of the total operating expenditures or the equivalent of 

75 days. The debt service fund reserve is maintained at a level to support interest and 

principal payments in the event of a delay in property tax collections. 

8. Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term 

obligations are reported as liabilities in the applicable governmental activities statement of 

net position. The long-term debt consists primarily of bonds payable and accrued 

compensated absences.

Long-term debt for governmental funds is not reported as liabilities in the fund financial 

statements until due. The debt proceeds are reported as other financing sources, net of the 

applicable premium or discount and payments of principal and interest reported as 

expenditures.  In the governmental fund types, issuance costs, even if withheld from the 

actual net proceeds received, are reported as debt service expenditures.  However, claims 
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and judgments paid from governmental funds are reported as a liability in the fund 

financial statements only for the portion expected to be financed from expendable available 

financial resources.

Long-term debt and other obligations, financed by proprietary funds, are reported as 

liabilities in the appropriate funds.  For proprietary fund types, bond premiums, discounts 

and issuance costs are deferred and amortized over the life of the bonds using the effective 

interest method, if material.  Bonds payable are reported net of the applicable bond 

premium or discount.  Issuance costs are reported as deferred charges.

Assets acquired under the terms of capital leases are recorded as liabilities and capitalized 

in the government-wide financial statements at the present value of net minimum lease 

payments at inception of the lease.  In the year of acquisition, capital lease transactions are 

recorded as other financing sources and as capital outlay expenditures in the general fund.  

Lease payments representing both principal and interest are recorded as expenditures in the 

general fund upon payment with an appropriate reduction of principal recorded in the 

government-wide financial statements.

9. Estimates

The preparation of financial statements, in conformity with generally accepted accounting 

principles, requires management to make estimates and assumptions that affect the reported 

amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date 

of the financial statements and the reported amounts of revenues and 

expenditures/expenses during the reporting period.  Actual results could differ from those 

estimates.

E. Revenues and Expenditures/Expenses

1. Program Revenues

Amounts reported as program revenues include 1) charges to customers or applicants who 

purchase, use, or directly benefit from goods, services, or privileges provided by a given 

function or segment and 2) grants and contributions (including special assessments) that are 

restricted to meeting the operational or capital requirements of a particular function or 

segment. All taxes, including those dedicated for specific purposes, and other internally 

dedicated resources are reported as general revenues rather than as program revenues.

2. Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 

for all real and business personal property in conformity with Subtitle E, Texas Property Tax 

Code. Taxes are due on receipt of the tax bill and are delinquent if not paid before February 
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1 of the year following the year in which imposed. Under state law, property taxes levied on 

real property constitute a lien on the real property which cannot be forgiven without

specific approval of the State Legislature. The lien expires at the end of twenty years. Taxes

levied on personal property can be deemed uncollectible by the City.

3. Compensated Absences

City employees earn vacation and sick leave, which may either be taken or accumulated, up 

to certain amounts, until retirement or termination. Once per year, employees with 

accumulations greater than 40 hours may redeem 3 days of sick and vacation leave. Upon 

termination or retirement, an employee is reimbursed up to a maximum number of hours of

unused vacation pay based upon the years of service. Sick leave is not paid at termination or 

retirement. All vacation and qualifying sick leave is accrued when incurred in the 

government-wide and proprietary fund financial statements. A liability for these amounts is 

reported in governmental funds only if they are expected to be liquidated with expendable 

available financial resources, for example, as a result of employee resignations and 

retirements. Vested or accumulated vacation leave and compensated leave of government-

wide and proprietary funds are recognized as an expense and liability of those funds as the 

benefits accrue to employees.

It is the City's policy to liquidate compensated absences with future revenues rather than 

with currently available expendable resources. Accordingly, the City's governmental funds 

recognize accrued compensated absences when it is paid.

4. Proprietary Funds Operating and Nonoperating Revenues and Expenses

Proprietary funds distinguish operating revenues and expenses from nonoperating items. 

Operating revenues and expenses generally result from providing services and producing 

and delivering goods in connection with a proprietary fund’s principal ongoing operations. 

The principal operating revenues of the water and sewer fund are charges to customers for 

sales and services. The water and sewer fund also recognizes as operating revenue the 

portion of tap fees intended to recover the cost of connecting new customers to the system. 

Operating expenses for enterprise fund includes the cost of sales and services, 

administrative expenses, and depreciation on capital assets. All revenues and expenses not 

meeting this definition are reported as nonoperating revenues and expenses.

II. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A. Explanation of certain differences between the governmental fund balance sheet and the 

government-wide statement of net position.

The governmental fund balance sheet includes reconciliation between fund balance-total 

governmental funds and net position-governmental activities as reported in the government-
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wide statement of net position.  One element of that reconciliation explains that long-term 

liabilities, including bonds, are not due and payable in the current period and, therefore, are 

not reported in the funds.

B. Explanation of certain differences between the governmental fund statement of revenues, 

expenditures, and changes in fund balances and the government-wide statement of 

activities.

The governmental fund statement of revenues, expenditures, and changes in fund balances 

includes a reconciliation between net changes in fund balances – total governmental funds 

and changes in net position of governmental states that, “the issuance of long-term debt 

(e.g., bonds) provides current financial resources to governmental funds, while the 

repayment of the principal of long-term debt consumes the current financial resources of 

governmental funds.  Also, governmental funds report the effect of premiums, discounts, 

and similar items when debt is first issued, whereas these amounts are deferred and 

amortized in the statement of activities.”  

III.  STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Annual budgets are adopted on a basis consistent with generally accepted accounting 

principles (GAAP) for the general, debt service, SEDC, special revenue, and utility funds.

The original budget is adopted by the City Council prior to the beginning of the year.  The 

legal level of control as defined by the City Charter is the department level. No funds can be 

transferred or added to a budgeted item without Council approval.  Appropriations lapse at 

the end of the year. Three supplemental budget appropriations were made during the year. 

A. Expenditures Over Appropriations

For the year ended, expenditures exceeded appropriations at the legal level of control and 

as follows:

General Fund:

Animal control $613

Seniors $1,090

Library services $649

Special Revenue Fund:

Library services               $229

The City has implemented procedures to ensure budgetary compliance. No expenditure can 

be made unless there is a budget available or an approved budget amendment has been 
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submitted. Department head and management will review the budget variances on a 

regular basis and the budget will be amended if necessary. 

B. Deficit Fund Equity

At September 30, 2014, the PGBT Reinvestment Zone TIF, a nonmajor fund, has a deficit 

fund balance of $614,301. The deficit will be eliminated in the future with development of 

the zone and issuance of new debt.

IV.  DETAILED NOTES ON ALL FUNDS 

A.  Deposits and Investments

As of September 30, 2014, the primary government had the following investments:

Investment Type

Certificates of deposit $ 1,001,689 1.75

Weighted 

Average Maturity

Fair Value  (Years)

As of September 30, 2014, the Sachse EDC had the following investments:

Investment Type

Certificates of deposit $ 1,208,337 0.18

Weighted 

Average Maturity

Fair Value  (Years)

Interest rate risk  In accordance with its investment policy, the City manages its exposure to 

declines in fair values by limiting the weighted average of maturity not to exceed five years; 

structuring the investment portfolio so that securities mature to meet cash requirements for 

ongoing operations; monitoring credit ratings of portfolio position to assure compliance 

with rating requirements imposed by the Public Funds Investment Act;  and invest 

operating funds primarily in short-term securities or similar government investment pools.

Credit risk  The City’s investment policy limits investments to obligations of the United 

States, State of Texas, or their agencies and instrumentalities with an investment quality 

rating of not less than “A” or its equivalent, by a nationally recognized investment rating 

firm. Other obligations must be unconditionally guaranteed (either express or implied) by 

the full faith and credit of the United States Government or the issuing U.S. agency and 

investment pools with an investment quality not less than AAA or AAA-m, or equivalent, 

by at least one nationally recognized rating service. As of September 30, 2014, the City’s 

investment in TexPool was rated AAAm by Standard & Poor’s.  
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Custodial credit risk – deposits  In the case of deposits, this is the risk that in the event of a 

bank failure, the City’s deposits may not be returned to it.  State statutes require that all 

deposits in financial institutions be insured or fully collateralized by U.S. government 

obligations or its agencies and instrumentalities or direct obligations of Texas or its agencies 

and instrumentalities that have a market value of not less than the principal amount of the 

deposits. As of September 30, 2014, the market values of pledged securities and FDIC 

exceeded bank balances. 

Custodial credit risk – investments  For an investment, this is the risk that, in the event of the 

failure of the counterparty, the City will not be able to recover the value of its investments 

or collateral securities that are in the possession of an outside party.  The City’s investment 

policy requires that it will seek to safekeeping securities at financial institutions, avoiding 

physical possession.  Further, all trades, where applicable, are executed by delivery versus 

payment to ensure that securities are deposited in the City’s safekeeping account prior to 

the release of funds.  

TexPool

TexPool was established as a trust company with the Treasurer of the State of Texas as 

trustee, segregated from all other trustees, investments, and activities of the trust company.  

The State Comptroller of Public Accounts exercises oversight responsibility over TexPool.  

Oversight includes the ability to significantly influence operations, designation of 

management, and accountability for fiscal matters.  Additionally, the State Comptroller has 

established an advisory board composed of both participants in TexPool and other persons 

who do not have a business relationship with TexPool.  The advisory board members 

review the investment policy and management fee structure.  Finally, Standard & Poor’s 

rate TexPool AAAm.  As a requirement to maintain the rating, weekly portfolio information 

must be submitted to Standard & Poor’s, as well as to the office of the Comptroller of Public 

Accounts for review.
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B. Receivables

The following comprise receivable balances of the primary government at year end:

Property taxes $ 55,183 $ 22,630 $ -                  $ -                  $ -                  $ -                  $ 77,813         

Sales tax 219,791 -                  -                  53,751         -                  -                  273,542       

Franchise taxes 243,684 -                  -                  -                  -                  -                  243,684       

Fines 183,058 -                  -                  -                  -                  -                  183,058       

EMS 184,123 -                  -                  -                  -                  -                  184,123       

Accounts -                  -                  -                  -                  -                  1,260,776 1,260,776    

Other 33,195 -                  6,830           -                  3,272           1,066 44,363         

Allowance (275,357)     -                  -                  -                  -                  (41,791)       (317,148)     

$ 643,677 $ 22,630 $ 6,830 $ 53,751 $ 3,272 $ 1,220,051 $ 1,950,211

General Debt Service Revenue Sewer TotalMaintenanceFee

Special Water & StreetImpact

C. Capital Assets

A summary of changes in governmental activities capital assets for the year end was as 

follows:

Capital assets, not being depreciated:

Land $ 8,754,454      $ -                    $ -                       $ 8,754,454

Construction in progress 2,391,315      3,242,529      (4,347,469)       1,286,375

11,145,769 3,242,529 (4,347,469) 10,040,829

Capital assets, being depreciated:

Buildings and improvements 19,998,428    18,450           75,625             20,092,503

Vehicles and equipment 7,194,045      194,966         43,564             7,432,575

Infrastructure 102,939,661  5,517,725      4,271,844        112,729,230

130,132,134 5,731,141 4,391,033 140,254,308

Less accumulated depreciation

Buildings and improvements 3,986,126      814,426         -                       4,800,552

Vehicles and equipment 4,584,087      443,560         43,564             5,071,211

Infrastructure 57,192,218    2,609,727      -                       59,801,945

Total accumulated depreciation 65,762,431 3,867,713 43,564             69,673,708

Net capital assets being depreciated 64,369,703    1,863,428      4,347,469        70,580,600    

$ 75,515,472    $ 5,105,957      $ -                       $ 80,621,429    

Beginning Decreases/ Ending

Balances Increases

Total Capital Assets

Total capital assets not being depreciated

Total capital assets being depreciated

BalancesReclassifications
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Depreciation was charged to governmental functions as follows:

General government $ 459,896        

Public safety 539,141        

Public works 2,624,037     

Culture and recreation 244,639        

$ 3,867,713Total Governmental Activities Depreciation Expense

A summary of changes in business-type activities capital assets for the year end was as 

follows:

Capital assets, not being depreciated:

Land $ 346,821         $ -                    $ -                         $ 346,821         

Construction in progress 525,871         1,526,920      (1,603,728)         449,063         

Total capital assets not being depreciated 872,692 1,526,920 (1,603,728)         795,884

Capital assets, being depreciated:

Buildings and improvements 313,503         -                    -                         313,503         

Vehicles and equipment 1,063,014      -                    (43,564)              1,019,450      

Infrastructure 39,021,480    2,115,148      1,603,728          42,740,356    

Total capital assets being depreciated 40,397,997 2,115,148      1,560,164          44,073,309

Less accumulated depreciation

Buildings and improvements 236,452         11,677           -                         248,129         

Vehicles and equipment 915,102         24,095           (43,564)              895,633         

Infrastructure 22,919,629    1,267,676      -                         24,187,305    

Total accumulated depreciation 24,071,183 1,303,448 (43,564)              25,331,067

Net capital assets being depreciated 16,326,814    811,700         1,603,728          18,742,242    

$ 17,199,506    $ 2,338,620      $ -                         $ 19,538,126    

Reclassifications Balances

Decreases/ EndingBeginning

Total Capital Assets

Balances Increases

Depreciation was charged to business-type activities as follows:

Water $ 816,726

Sewer 486,722

$ 1,303,448Total Business-Type Activities Depreciation Expense
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D. Long-term Debt

The following is a summary of changes in the City’s total governmental long-term 

liabilities for the year ended. In general, the City uses the debt service fund to liquidate 

governmental long-term liabilities.

Governmental Activities:

Bonds, notes and other

payables:

General Obligation Bonds $ 37,595,000    $ -                    $ (1,020,000)    $ 36,575,000     $ 1,085,000       

Discount (16,572)          -                    1,109            (15,463)           -                      

Certificates of Obligation 575,000 -                    (105,000)       470,000          110,000          

Other liabilities:

Compensated absences 415,161         81,885          (30,609)         466,437          419,793          

$ 38,568,589    $ 81,885          $ (1,154,500)    $ 37,495,974     $ 1,614,793       

Long-term liabilities due in more than one year $ 35,881,181

Business-Type Activities:

Bonds, notes and other

payables:

Certificates of Obligation $ 1,030,000      $ -                    $ (95,000)         $ 935,000          $ 100,000          

Other liabilities:

Compensated absences 20,059           11,326          (4,562) 26,823            24,141            

$ 1,050,059      $ 11,326          $ (99,562)         $ 961,823          $ 124,141          

Long-term liabilities due in more than one year $ 837,682

Component Unit

Other liabilities:

Compensated absences $ 7,356             $ 453               $ (7,356)           $ 453                 $ 408                 

$ 7,356             $ 453               $ (7,356)           $ 453                 $ 408                 

Long-term liabilities due in more than one year $ 45                   

Total Component Unit

Total Business-Type Activities

Additions

Total Governmental Activities

Beginning

Balance

Amounts

Reductions

Ending

Balance

Due within

One Year

Long-term liabilities applicable to the City’s governmental activities are not due and 

payable in the current period and accordingly, are not reported as fund liabilities in the 

governmental funds.  Interest on long-term debt is not accrued in governmental funds, but 

rather is recognized as an expenditure when due. The City intends to retire all of its 

general long-term liabilities, plus accrued interest, from property taxes and other current 

revenues from the debt service fund as has been done in prior years. The proprietary fund 
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type long-term debt will be repaid, plus accrued interest, from operating revenues of the 

water and sewer fund. The general fund has typically been used to liquidate the liability 

for compensated absences for governmental activities.

Long-term debt at year end was comprised of the following debt issues:

Interest

Rates

Governmental Activities:

2007 General obligation improvement bonds 4.0-4.15% $ 6,130,000 $ 4,795,000

2009 General obligation refunding and improvement bonds 2.20-5.88% 34,560,000 31,780,000

Total General Obligation Bonds 40,690,000 36,575,000

2003 Certificates of obligation 2.70-4.20% 2,000,000 470,000

$ 42,690,000 $ 37,045,000

Business-type Activities:

2007 Certificates of obligation 3.72 - 4.5% $ 1,530,000 $ 935,000

$ 1,530,000 $ 935,000

Current

Description Balance

Total Business-Type Activities

Total Governmental Activities

Original

Balance



City of Sachse, Texas
NOTES TO FINANCIAL STATEMENTS, Continued

September 30, 2014

65

The annual requirements to amortize governmental activities debt issues outstanding at 

year ending were as follows:

Year ending

September 30, 

2015 $ 1,085,000          $ 1,745,276          $ 110,000             $ 16,915               

2016 1,150,000          1,708,001          115,000             12,470               

2017 1,225,000          1,666,754          120,000             7,710                 

2018 1,280,000          1,622,070          125,000             2,625                 

2019 1,495,000          1,571,576          -                         -                         

2020 1,560,000          1,513,020          -                         -                         

2021 1,625,000          1,447,701          -                         -                         

2022 1,700,000          1,372,808          -                         -                         

2023 1,785,000          1,289,208          -                         -                         

2024 1,875,000          1,201,383          -                         -                         

2025 1,965,000          1,109,208          -                         -                         

2026 2,060,000          1,012,558          -                         -                         

2027 2,160,000          909,833             -                         -                         

2028 2,275,000          800,431             -                         -                         

2029 1,930,000          694,099             -                         -                         

2030 2,035,000          590,500             -                         -                         

2031 2,145,000          480,775             -                         -                         

2032 2,270,000          357,788             -                         -                         

2033 2,405,000          220,459             -                         -                         

2034 2,550,000          74,906               -                         -                         

Total $ 36,575,000        $ 21,388,352        $ 470,000             $ 39,720               

General Obligation Bonds

InterestPrincipal

Certificates of Obligation

Principal Interest

Governmental Activities
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The annual requirements to amortize business-type activities debt issues outstanding at 

year ending were as follows:

Year ending

September 30, 

2015 $ 100,000             $ 37,238               

2016 105,000             33,194               

2017 110,000             28,915               

2018 115,000             24,358               

2019 115,000             19,585               

2020 125,000             14,483               

2021 130,000             8,935                 

2022 135,000             3,038                 

Total $ 935,000             $ 169,745             

Business-Type Activities

Certificates of Obligation

Principal Interest

E. Deferred Charges on Refunding

Deferred charges resulting from the issuance of series 2010 refunding general obligation 

refunding and improvement bonds have been recorded as deferred outflows of resources 

and are being amortized to interest expense over the shorter of either the remaining term 

of the refunded debt or the refunding certificates of obligation. Current year balances for 

governmental activities totaled $14,574. Current year amortization expense for 

governmental activities totaled $767.

F. Interfund Transactions 

Transfers between the primary government funds during the 2014 year were as follows:

General Health Insurance $ 763,500           

Water & Sewer General 1,221,271        

Capital Projects Water & Sewer 1,417,515        

Special Revenue Capital Projects 155,000           

Impact Fee Capital Projects 332,506           

Total $ 3,889,792        

Transfer Out Transfer In Amount

Transfers from the water and sewer fund were made for operations support costs borne by 

the general fund. Transfers from the capital projects to the water and sewer fund were 
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made for construction projects. Transfers from the special revenue fund and the impact fee 

fund to the capital projects fund were made for capital expenditures.

The compositions of interfund balances as of year end were as follows:  

PGBT Reinvestment Zone

Water & Sewer $ -                        $ 614,301             

Water & Sewer

PGBT Reinvestment Zone 614,301             -                        

$ 614,301 $ 614,301

Other Funds Other FundsFunds

Advances to Advances from

The purpose of interfund receivables and payables is to loan cash between funds. All 

balances are expected to be settled with issuance of new debt.

G. Restricted Net Position

The City records restricted net position to indicate that a portion is legally restricted for a 

specific future use.

The following is a list of restricted net position of the City:

Restricted for:

Debt service $ 290,913 $ -                       

Capital improvements 9,923,225 -                       

* Municipal court 242,459 -                       

Economic development -                       4,508,315        

Total $ 10,456,597      $ 4,508,315        

* Restricted by enabling legislation

Governmental Sachse

Activities EDC

V.  OTHER INFORMATION

A. Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to and 

destruction of assets, errors and omissions; and natural disasters for which the City 

participates along with 2,617 other entities in the Texas Municipal League’s 

Intergovernmental Risk Pools.  The Pool purchases commercial insurance at group rates for 

participants in the Pool.  The City has no additional risk or responsibility to the Pool outside 



City of Sachse, Texas
NOTES TO FINANCIAL STATEMENTS, Continued

September 30, 2014

68

of the payment of insurance premiums.  The City has not significantly reduced insurance 

coverage or had settlements which exceeded coverage amounts for the past three years.

B. Contingent Liabilities

Amounts received or receivable from granting agencies are subject to audit and adjustment 

by grantor agencies, principally the federal government.  Any disallowed claims, including 

amounts already collected, may constitute a liability of the applicable funds.  The amounts 

of expenditures which may be disallowed by the grantor cannot be determined at this time

although the City expects such amounts, if any, to be immaterial.

Liabilities are reported when it is probable that a loss has occurred and the amount of the 

loss can be reasonably estimated.  Liabilities include an amount for claims that have been 

incurred but not reported.  Claim liabilities are calculated considering the effects of 

inflation, recent claim settlement trends, including frequency and amount of payouts, and 

other economic and social factors.

C. Construction Commitments

The government has active construction projects as of September 30, 2014. The projects 

include street construction and improvements and the construction of additional water lines 

and repairs. At year end the government’s commitments with contractors are as follows:

Project

Government Activities:

Merritt Road Resurfacing $ 2,525,722 $ 259,278

Cartwright Drive Asphalt Repairs 95,473 6,552

Ponderosa Trail Asphalt Repairs 107,599 8,524

Bonanza Court Asphalt Repairs 84,221 6,598

Total $ 2,813,015 $ 280,952

Remaining

Spent-to-Date Commitment

D. Pension Plans

1.   Texas Municipal Retirement Systems

Plan Description

The City provides pension benefits for all of its eligible employees through a non-

traditional, joint contributory, hybrid defined benefit plan in the state-wide Texas Municipal 

Retirement System (TMRS), an agent multiple-employer public employee retirement 

system. The plan provisions that have been adopted by the City are within the options 

available in the governing state statutes of TMRS.
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TMRS issues a publicly available comprehensive annual financial report that includes 

financial statements and required supplementary information (RSI) for TMRS; the report 

also provides detailed explanations of the contributions, benefits and actuarial methods and 

assumptions used by the System. This report may be obtained by writing to TMRS, P.O. Box 

149153, Austin, TX 78714-9153 or by calling 800-924-8677; in addition, the report is available 

on TMRS’ website at www.TMRS.com.

The plan provisions are adopted by the governing body of the City, within the options 

available in the state statutes governing TMRS. Plan provisions for the City were as follows:

Plan Year 2013 Plan Year 2014

Employee deposit rate 7.0% 7.0%

Matching ratio (city to 

employee)

2 to 1 2 to 1

Years required for vesting 5 5

Service retirement eligibility

(expressed as age / years of

service)

60/5, 0/20 60/5, 0/20

Updated service credit 100% Repeating Transfers 100% Repeating Transfers

Annuity increase (to retirees) 70% of CPI Repeating 70% of CPI Repeating

Contributions

Under the state law governing TMRS, the contribution rate for each city is determined 

annually by the actuary, using the Projected Unit Credit actuarial cost method. This rate 

consists of the normal cost contribution rate and the prior service cost contribution rate, 

which is calculated to be a level percent of payroll from year to year. The normal cost 

contribution rate finances the portion of an active member’s projected benefit allocated 

annually; the prior service contribution rate amortizes the unfunded (overfunded) actuarial 

liability (asset) over the applicable period for that city. Both the normal cost and prior 

service contribution rates include recognition of the projected impact of annually repeating 

benefits, such as Updated Service Credits and Annuity Increases.

The City contributes to the TMRS Plan at an actuarially determined rate. Both the 

employees and the City make contributions monthly. Since the City needs to know its 

contribution rate in advance for budgetary purposes, there is a one-year delay between the 

actuarial valuation that serves as the basis for the rate and the calendar year when the rate 

goes into effect. The annual pension cost and net pension obligation/(asset) are as follows:
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Three-Year Contribution Information

2013 2012 2011

Annual Pension Cost (APC) $ 762,304 $ 713,656 $ 696,455

Actual Contributions Made $ 762,304 $ 713.656 $ 696,455

Percentage of APC Contributed 100% 100% 100%

Net Pension Obligation/Asset                -                -                -

NPO at the End of Period $                - $                - $                -

The required contribution rates for fiscal year 2014 were determined as part of the 

December 31, 2011 and 2012 actuarial valuations. Additional information as of the latest 

actuarial valuation, December 31, 2013, also follows:

Valuation Date 12/31/2011 12/31/2012 12/31/2013

Actuarial Cost Method Projected Unit 

Credit

Projected Unit 

Credit

Entry Age Normal

Amortization Method Level Percent of 

Payroll

Level Percent of 

Payroll

Level Percent of 

Payroll

GASB 25 Equivalent Single 

Amortization Period 

26.3 years; closed 

period

25.2 years; closed 

period

30 years; closed 

period

Amortization Period for new 

Gains/Losses 

30 years 30 years 30 years

Asset Valuation Method 10-year Smoothed 

Market

10-year Smoothed 

Market

10-year Smoothed 

Market 

Actuarial Assumptions: 

Investment Rate of Return  * 7.0% 7.0% 7.0%

Projected Salary Increases  * Varies by age and 

service

Varies by age and 

service

Varies by age and 

service

* Includes Inflation at 3.00% 3.00% 3.00%

Cost-of-Living Adjustments 2.1% 2.1% 2.1%

The funded status as of December 31, 2013, the most recent actuarial valuation date, is as 

follows:

Actuarial Valuation Date 12/31/2013

Actuarial Value of Assets $ 16,325,717

Actuarial Accrued Liability $ 20,149,655

Percentage Funded 81.0%

Annual Covered Payroll $ 6,176,295

Unfunded Actuarial Accrued Liability $ (3,823,938)

(UAAL) % of Covered Payroll (61.9)%

Actuarial valuations involve estimates of the value of reported amounts and assumptions 

about the probability of events far into the future. Actuarially determined amounts are 
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subject to continual revision as actual results are compared to past expectations and new 

estimates are made about the future. 

Actuarial calculations are based on the benefits provided under the terms of the substantive 

plan in effect at the time of each valuation, and reflect a long-term perspective. Consistent 

with that perspective, actuarial methods and assumptions used include techniques that are 

designed to reduce short-term volatility in actuarial accrued liabilities and the actuarial 

value of assets. The schedule of funding progress, presented as Required Supplementary 

Information following the notes to the financial statements, presents multi-year trend 

information about whether the actuarial value of plan assets is increasing or decreasing over 

time relative to the actuarial accrued liability of benefits.

Supplemental Death Benefits Fund

The City also participates in the cost sharing multiple-employer defined benefit group-term 

life insurance plan operated by the Texas Municipal Retirement System (TMRS) known as 

the Supplemental Death Benefits Fund (SDBF). The City elected, by ordinance, to provide 

group-term life insurance coverage to both current and retired employees. The City may 

terminate coverage under and discontinue participation in the SDBF by adopting an 

ordinance before November 1 of any year to be effective the following January 1. 

The death benefit for active employees provides a lump-sum payment approximately equal 

to the employee’s annual salary (calculated based on the employee’s actual earnings, for the 

12-month period preceding the month of death); retired employees are insured for $7,500; 

this coverage is an “other postemployment benefit,” or OPEB.

The City offers supplemental death to: Plan Year 2013 Plan Year 2014

Active employees (yes or no) Yes Yes

Retirees (yes or no) Yes Yes

The City contributes to the SDBF at a contractually required rate as determined by an 

annual actuarial valuation. The rate is equal to the cost of providing one-year term life 

insurance. The funding policy for the SDBF program is to assure that adequate resources are 

available to meet all death benefit payments for the upcoming year; the intent is not to pre-

fund retiree term life insurance during employees’ entire careers. 

The City’s contributions to the TMRS SDBF for the years ended 2014, 2013 and 2012 were 

$1,936, $1,334 and $656, respectively, which equaled the required contributions each year.
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Schedule of Contribution Rates

(RETIREE-only portion of the rate)

Plan/

Calendar Year

Annual Required 

Contribution

(Rate)

Actual Contribution 

Made

(Rate)

Percentage of ARC 

Contributed

2012 0.01% 0.01% 100.0%

2013 0.02% 0.02% 100.0%

2014 0.02% 0.02% 100.0%

E. Restatement 

The City has restated beginning fund balance/net position within governmental and 

business type activities due to the creation of a new fund and to correct accumulated 

depreciation on capital assets. The restatement of beginning net position/fund balance is as 

follows:

Prior year ending net position

fund balance as reported $ -                       $ 2,067,981        $ 52,909,395      $ 20,261,195      

Creation of Impact Fee Fund 2,997,996        (1,506,392)       1,491,604        (1,491,604)       

Change in reporting of accumulated depreciation -                       -                       415,048           -                       

$ 2,997,996        $ 561,589           $ 54,816,047      $ 18,769,591      Restated beginning net position/fund balance

Governmental

Activities

Water &

Sewer

Impact Fee

Fund

Special Revenue

Fund

F. Subsequent Events

There were no material subsequent events through January 15, 2015, the date the financial 

statements were issued.
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Revenues

Property tax $ 6,866,469     $ 6,866,469     $ 6,912,646     $ 46,177          

Sales tax 875,193        875,193        1,041,056     165,863        

Franchise and local taxes 1,075,452     1,075,452     1,094,025     18,573          

License, permits and fees 1,060,123     1,060,123     1,817,667     757,544        

Intergovernmental 179,950        (179,950)       176,193        356,143        

Grants and donations -                    -                    1,000            1,000            

Fines and forfeitures 365,000        365,000        227,073        (137,927)       

Investment income 5,000            5,000            5,993            993               

Other revenue 18,675          18,675          30,799          12,124          

10,445,862   10,085,962   11,306,452   1,220,490     

Expenditures

Current:

General government

City manager 316,601        313,446        292,997        20,449          

City secretary 161,036        161,036        159,739        1,297            

Human resources 238,777        238,777        222,690        16,087          

Finance 488,373        488,373        467,839        20,534          

Municipal court 171,190        171,190        165,076        6,114            

Public safety

Police 3,165,608     3,165,608     2,980,823     184,785        

Animal control 154,025        154,026        154,639        (613)              *

Fire and ambulance 2,210,835     2,231,431     2,124,670     106,761        

Public works

Streets 676,167        676,169        580,138        96,031          

Facility maintenance 319,638        331,638        323,563        8,075            

City engineer 263,883        263,883        248,487        15,396          

Culture and recreation

Parks and recreation 778,069        781,224        752,547        28,677          

Seniors 106,526        106,526        107,616        (1,090)           *

Library services 204,822        204,822        205,471        (649)              *

Community development 612,651        600,651        569,864        30,787          

Nondepartmental 451,503        451,503        437,015        14,488          

Capital outlay 538,944        538,944        538,944        -                    

10,858,648   10,879,247   10,332,118   547,129        

(412,786)       (793,285)       974,334        1,767,619     

Variance with

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL

City of Sachse, Texas

Final Budget

Positive

GENERAL FUND (Page 1 of 2)

For the Year Ended September 30, 2014

Original 

Budget

Revenues Over (Under) 

2014

Final Budget

Total Expenditures

Actual (Negative)

Total Revenues
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Transfers in 1,247,148     1,247,148     1,221,271     (25,877)         

Transfers (out) (765,503)       (765,503)       (763,500)       2,003            

481,645        481,645        457,771        (23,874)         

Net Change in Fund Balance $ 68,859          $ (311,640)       1,432,105     $ 1,743,745     

Beginning fund balance 4,659,474

$ 6,091,579

Notes to Required Supplementary Information

* 1. Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP).

GENERAL FUND (Page 2 of 2)

IN FUND BALANCE - BUDGET AND ACTUAL

For the Year Ended September 30, 2014

Ending Fund Balance

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

Final Budget

Positive

Total Other Financing Sources 

(Uses)

City of Sachse, Texas

Variance with

Final Budget

Original 

Budget

2014

Actual (Negative)

Other Financing Sources (Uses)
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Actuarial Valuation Date 12/31/2013 12/31/2012 12/31/2011

Actuarial Value of Assets $ 16,325,717 $ 14,493,069 $ 12,720,837

Actuarial Accrued Liability $ 20,149,655 $ 18,190,637 $ 16,564,613

Percentage Funded 81.0% 79.7% 76.8%

Unfunded Actuarial

Accrued Liability $ 3,823,938     $ 3,697,568     $ 3,843,776     

Annual Covered Payroll $ 6,176,295 $ 6,372,268 $ 6,273,743

Unfunded Actuarial Accrued Liability

(UAAL) % of Covered Payroll 61.9% 58.0% 61.3%

Net Pension Obligation (NPO)

 at the Beginning of Period $ -                    $ -                    $ -                    

Annual Req. Contrib. (ARC) $ 762,304 $ 713,656 $ 696,455

Contributions Made $ 762,304        $ 713,656        $ 696,455        

$ -                    $ -                    $ -                    

TEXAS MUNICIPAL RETIREMENT SYSTEM

NPO at the End of Period

The City's annual covered payroll and pension costs are actuarially valued on a calendar year basis. Because

the City makes all the annually required contributions, no net pension obligation (NPO) exists. The

information presented below represents the City's Schedule of Funding Progress.

City of Sachse, Texas
SCHEDULE OF FUNDING PROGRESS-
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Assets

Cash and cash equivalents $ 716,790 $ -                    $ 716,790

Receivables, net 3,272 -                    3,272

720,062        -                    720,062        

Liabilities

Liabilities 

Accounts payable 35,179 -                    35,179

Advances from other funds -                    614,301 614,301

35,179          614,301        649,480        

Fund Balances

Restricted 684,883        -                    684,883

Unassigned -                    (614,301)       (614,301)

684,883 (614,301) 70,582

Total Liabilities and 

Fund Balances $ 720,062 $ -                    $ 720,062

Notes to Required Supplementary Information

City of Sachse, Texas
COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS

September 30, 2014

Reinvestment

Zone

Total Liabilities

Total Fund Balances

Total Assets

Special

Revenue

PGBT Total

Nonmajor

Governmental
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Revenues

Property tax $ -                    $ 92,950 $ 92,950          

License, permits and fees 12,792 -                    12,792          

Grants and donations 6,587 -                    6,587            

Fines and forfeitures 329,306 -                    329,306        

Impact and development fees 2,616 -                    2,616            

Investment income 427 -                    427               

Total Revenues 351,728        92,950          444,678        

Expenditures

Current:

General government 5,652 -                    5,652            

Public safety 18,594 -                    18,594          

Public works -                    -                    -                    

Culture and recreation 49,188 -                    49,188          

Community development -                    -                    -                    

Nondepartmental -                    -                    -                    

Water -                    -                    -                    

Sewer -                    -                    -                    

Total Expenditures 73,434          -                    73,434          

Excess (Deficiency) of

Revenues over Expenditures 278,294        92,950          371,244        

Other Financing Sources (Uses)

Transfers -                    -                    -                    

Transfers (out) (155,000) -                    (155,000)       

Total Other Financing

Sources (Uses) (155,000)       -                    (155,000)       

Net Change in Fund Balances 123,294 92,950 216,244

Beginning fund balances 561,589 (707,251) (145,662)       

Ending Fund Balances $ 684,883        $ (614,301)       $ 70,582          

See Notes to Financial Statements.                      

Nonmajor

Total

Governmental

PGBT

Revenue

Special

Zone

Reinvestment

For the Year Ended September 30, 2014

City of Sachse, Texas
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS
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Revenues

Property tax $ 2,915,826     $ 2,939,112     $ 23,286          

Investment income 1,500            1,051            (449)              

2,917,326     2,940,163     22,837          

Expenditures

Debt service:

Principal 1,125,000     1,125,000     -                    

Interest 1,799,531     1,799,446     85                 

2,924,531     2,924,446     85                 

Net Change in Fund Balance $ (7,205)           15,717          $ 22,922          

Beginning fund balance 275,196

$ 290,913

Notes to Required Supplementary Information

For the Year Ended September 30, 2014

Actual (Negative)

City of Sachse, Texas
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL

DEBT SERVICE FUND

Ending Fund Balance

Total Revenues

Total Expenditures

1. Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP).

Variance with

Final Budget

Original & 

Final Budget

2014 Positive
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Revenues

Impact and development fees $ 238,000        $ 907,450        $ 669,450        

Investment income 4,000            5,443            1,443            

242,000        912,893        670,893        

Transfers (out) (350,000)       (332,506) 17,494          

(350,000)       (332,506)       17,494          

Net Change in Fund Balance $ (108,000)       580,387        $ 688,387        

Beginning fund balance 2,997,996     

$ 3,578,383

Notes to Required Supplementary Information

Other Financing Sources (Uses)

(Negative)

City of Sachse, Texas
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL

IMPACT FEE FUND

Positive

Actual

For the Year Ended September 30, 2014

Total Revenues

Total Other Financing Sources (Uses)

Ending Fund Balance

* 1. Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP).

Variance with

Final Budget

Original & 

Final Budget

2014
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Revenues

Sales tax $ 214,900        $ 255,143        $ 40,243          

Investment income 500               97                 (403)              

215,400        255,240        39,840          

Expenditures

Public works

Streets 210,000        191,820        18,180          

210,000        191,820        18,180          

Net Change in Fund Balance $ 5,400            63,420          $ 58,020          

Beginning fund balance -                    

$ 63,420

Notes to Required Supplementary Information

(Negative)

City of Sachse, Texas
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL

STREET MAINTENANCE FUND

For the Year Ended September 30, 2014

Total Revenues

Total Expenditures

Ending Fund Balance

* 1. Annual budgets are adopted on a basis consistent with generally accepted accounting principles 

Variance with

Final Budget

Original & 

Final Budget

2014 Positive

Actual
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Revenues

License, permits and fees $ 8,000            $ 8,000            $ 12,792          $ 4,792            

Grants and donations -                    -                    6,587 6,587            

Fines and forfeitures 24,000          292,200        329,306        37,106          

Impact and development fees -                    -                    2,616            2,616            

Investment income 865               865               427               (438)              

32,865          301,065        351,728        50,663          

Expenditures

General government

City manager 52,000          52,000          -                    52,000          

Municipal court 45,000          45,000          5,653            39,347          

Public safety

Police 5,000            5,000            -                    5,000            

Animal control 15,000          15,000          1,500            13,500          

Fire and ambulance 18,000          18,000          17,094          906               

Culture and recreation

Library services 26,999          26,999          27,228          (229)              

Park improvements 18,000          44,500          21,959          22,541          

179,999        206,499        73,434          133,065        

Other Financing Sources (Uses)

Transfers (Out) -                    (155,000) (155,000) -                    

Total Other Financing
Sources (Uses) -                    (155,000)       (155,000)       -                    

Net Change in Fund Balance $ (147,134)       $ (60,434)         123,294        $ 183,728        

Beginning fund balance 561,589        

$ 684,883

Notes to Required Supplementary Information

For the Year Ended September 30, 2014

* 1. Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP).

Ending Fund Balance

2014 Positive

Actual (Negative)

Total Revenues

Total Expenditures

Variance with

Final Budget

Original 

Budget

City of Sachse, Texas
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL

SPECIAL REVENUE FUND

Final Budget
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Revenues

Sales tax $ 429,796        $ 510,108        $ 80,312          

Grants and donations -                    10,000          10,000          

Investment income 7,500            9,345            1,845            

437,296        529,453        92,157          

Expenses

Community development 507,757        309,096        198,661        

507,757        309,096        198,661        

Change in Net Position $ (70,461)         220,357        $ 290,818        

Beginning net position 4,287,958

$ 4,508,315

Notes to Required Supplementary Information

* 1. Annual budgets are adopted on a basis consistent with generally accepted accounting principles 

(GAAP).

Ending Net Position

Total Revenues

Total Expenses

Variance with

Final Budget

Original & 

Final Budget

2014 Positive

Actual (Negative)

City of Sachse, Texas
SCHEDULE OF REVENUES, EXPENSES, AND CHANGES

IN NET POSITION - BUDGET AND ACTUAL

SACHSE ECONOMIC DEVELOPMENT CORPORATION

For the Year Ended September 30, 2014
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Assets

Cash and cash equivalents $ 66,488

Receivables, net -                    

66,488          

Net Position

Unrestricted 66,488          

$ 66,488          

Notes to Financial Statements.

Total Assets

Total Net Position

Insurance

Health

City of Sachse, Texas
STATEMENT OF NET POSITION

INTERNAL SERVICE FUND

September 30, 2014

87



Operating Revenues

Charges for services $ -                    

Total Operating Revenues -                    

Operating Expenses

Health insurance:

General government 66,893

Public safety 328,728

Public works 85,799

Culture and recreation 64,265

Community development 41,953

Nondepartmental 47,873

Water 36,799

Sewer 24,762

Total Operating Expenses 697,072        

Operating Income (697,072)       

Nonoperating Revenues (Expenses)

Investment income 60                 

Total Nonoperating Revenues (Expenses) 60                 

Income Before Transfers (697,012)       

Transfers 763,500

Net Change in Net Position 66,488

Beginning net position -                    

Ending Net Position $ 66,488          

See Notes to Financial Statements.

City of Sachse, Texas
STATEMENT OF REVENUES, EXPENSES,

Insurance

AND CHANGES IN NET POSITION

INTERNAL SERVICE FUND

For the Year Ended September 30, 2014

Health
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Cash Flows from Operating Activities

Receipts from customers $ -                    

Payments to suppliers (697,072)       

(697,072)       

Cash Flows from Noncapital Financing Activities

Transfers in (out) 763,500        

763,500        

Cash Flows from Investing Activities

Interest on investments 60                 

60                 

66,488          

Beginning cash and cash equivalents -                    

$ 66,488          

See Notes to Financial Statements.

Net increase in Cash and Cash Equivalents

Ending Cash and Cash Equivalents

 Net Cash Provided by Noncapital Financing Activities

Insurance

Net Cash (Used for) Operating Activities

City of Sachse, Texas

Net Cash Provided by Investing Activities

For the Year Ended September 30, 2014

STATEMENT OF CASH FLOWS

INTERNAL SERVICE FUND

Health
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These schedules contain service and infrastructure data to help the reader understand how the 

information in the City's financial report relates to the services the City provides and the activities it 

performs.

STATISTICAL SECTION

This part of the City's comprehensive annual financial report presents detailed information

as a context for understanding what the information in the financial statements, note

disclosures, and required supplementary information says about the City's overall financial

health.

These schedules contain trend information to help the reader understand how the City's financial

performance and well-being have changed over time.

These schedules contain information to help the reader assess the City's most significant local

revenue source, property tax.

These schedules present information to help the reader assess the affordability of the City's current

levels of outstanding debt and the City's ability to issue additional debt in the future.

These schedules offer demographic and economic indicators to help the reader understand the

environment within which the City's financial activities take place.
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Governmental Activities

Net investment in

capital assets $ 43,168,696 $ 44,754,561 $ 45,783,623 $ 46,034,267

Restricted 125,191      139,988      1,079,709   5,803,620   

Unrestricted 3,731,444   4,066,074   4,751,835   916,963      

$ 47,025,331 $ 48,960,623 $ 51,615,167 $ 52,754,850

Business-type Activities

Net investment in

capital assets $ 15,412,819 $ 15,844,099 $ 17,526,144 $ 17,732,575

Unrestricted 3,654,065   4,448,263   4,258,302   4,516,759   

$ 19,066,884 $ 20,292,362 $ 21,784,446 $ 22,249,334

Primary Government

Net investment in

capital assets $ 58,581,515 $ 60,598,660 $ 63,309,767 $ 63,766,842

Restricted 125,191      139,988      1,079,709   5,803,620   

Unrestricted 7,385,509   8,514,337   9,010,137   5,433,722   

$ 66,092,215 $ 69,252,985 $ 73,399,613 $ 75,004,184

Total Governmental 

Activities Net Position

City of Sachse, Texas
NET POSITION BY COMPONENT

Last Ten Fiscal Years
(accrual basis of accounting)

2005 2006 2007 2008

Total Business-type 

Activities Net Position

Total Primary Government 

Net Position
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$ 39,684,306 $ 39,406,692 $ 36,887,507 $ 36,691,052 $ 37,377,384 $ 48,984,890

6,450,181   4,351,532   5,622,243   12,723,690 14,002,442 9,721,020   

3,466,887   3,306,201   3,560,788   2,628,448   3,436,221   621,006      

$ 49,601,374 $ 47,064,425 $ 46,070,538 $ 52,043,190 $ 54,816,047 $ 59,326,916

$ 18,430,141 $ 17,765,521 $ 16,769,366 $ 16,223,230 $ 16,169,507 $ 18,603,126

4,071,282   3,602,007   3,051,716   3,442,913   2,600,084   2,732,028   

$ 22,501,423 $ 21,367,528 $ 19,821,082 $ 19,666,143 $ 18,769,591 $ 21,335,154

$ 58,114,447 $ 57,172,213 $ 53,656,873 $ 52,914,282 $ 53,546,891 $ 67,588,016

6,450,181   4,351,532   5,622,243   12,723,690 14,002,442 9,721,020   

7,538,169   6,908,208   6,612,504   6,071,361   6,036,305   3,353,034   

$ 72,102,797 $ 68,431,953 $ 65,891,620 $ 71,709,333 $ 73,585,638 $ 80,662,070

                                      

2014201320122009 2010 2011
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Expenses

Governmental activities:

General government $ 1,746,332     $ 2,046,546     $ 1,165,132     $ 2,061,008     

Public safety 3,517,912     3,904,491     4,735,242     5,122,627     

Public works 2,870,899     3,652,686     3,334,704     3,467,466     

Culture and recreation 815,792        811,641        1,033,235     1,162,603     

Community development 612,772        658,666        1,231,869     8,819,061     

Interest and fiscal charges 260,137        235,890        217,332        207,484        

Total governmental activities 9,823,844     11,309,920   11,717,514   20,840,249   

Business-type activities:

Water and sewer 4,645,710     4,616,233     4,640,582     5,003,566     

Total business-type activities 4,645,710     4,616,233     4,640,582     5,003,566     

Total primary government $ 14,469,554   $ 15,926,153   $ 16,358,096   $ 25,843,815   

Program Revenues

Governmental activities:

Charges for services:

General government $ 461,562        $ 679,877        $ 472,491        $ 441,333        

Public safety 412,446        793,118        883,435        713,814        

Public works 215,455        185,928        129,384        111,109        

Culture and recreation 38,205          49,412          47,779          109,031        

Community development 456,953        498,279        288,518        176,360        

Operating grants and contributions 14,951          27,540          149,774        401,576        

Capital grants and contributions 4,708,563 4,141,707     2,478,539     1,373,884     

6,308,135     6,375,861     4,449,920     3,327,107     

Business-type activities:

Charges for services:

Water and sewer 4,099,360     4,429,192     5,218,473     4,384,868     

Operating grants and contributions 122,239        55,299          -                    -                    

Capital grants and contributions 8,927            1,514,799     741,816        1,900,735     

Total business-type activities 4,230,526     5,999,290     5,960,289     6,285,603     

Total primary government $ 10,538,661   $ 12,375,151   $ 10,410,209   $ 9,612,710     

Net (Expense)/Revenue

Governmental activities $ (3,515,709)    $ (4,934,059)    $ (7,267,594)    $ (17,513,142)  

Business-type activities (415,184)       1,383,057     1,319,707     1,282,037     

Total primary government $ (3,930,893)    $ (3,551,002)    $ (5,947,887)    $ (16,231,105)  

City of Sachse, Texas
CHANGES IN NET POSITION

Last Ten Fiscal Years

(accrual basis of accounting)

2005 2006 2007 2008

Total governmental activities
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$ 2,306,206       $ 2,234,555       $ 2,650,864       $ 2,914,720       $ 2,837,444     $ 2,332,316     

5,196,405       5,529,604       5,990,913       5,609,669       5,858,865     6,176,967     

5,322,948       5,182,386       3,489,615       3,413,399       3,654,946     4,059,258     

1,365,603       1,234,883       1,343,744       1,354,401       1,359,697     1,427,948     

617,616          630,764          627,009          522,175          591,605        616,439        

1,463,452       1,932,003       1,910,952       1,877,579       1,829,322     1,802,117     

16,272,230     16,744,195     16,013,097     15,691,943     16,131,879   16,415,045   
                                          

5,487,160       5,952,236       6,645,238       6,474,428       6,241,148     6,590,497     

5,487,160       5,952,236       6,645,238       6,474,428       6,241,148     6,590,497     

$ 21,759,390     $ 22,696,431     $ 22,658,335     $ 22,166,371     $ 22,373,027   $ 23,005,542   
                                          

$ 334,331          $ 63,958            $ 88,284            $ 99,268            $ 24,005          $ 7,830            

500,042          508,356          475,200          569,403          791,140        952,056        

83,002            91,740            2,997              -                      975,880        1,458,819     

71,839            70,160            70,676            -                      -                    -                    

136,128          361,538          376,788          672,699          717,682        1,055,577     

124,155          128,218          146,815          7,414,865       763,815        7,587            

78,763            272,333          293,001          733,599          927,450        5,054,515     

1,328,260       1,496,303       1,453,761       9,489,834       4,199,972     8,536,384     
                                          

4,866,712       4,863,884       5,273,953       7,029,639       7,418,900     6,872,513     

-                      -                      -                      -                      -                    -                    

909,613          1,127,986       385,859          477,579          666,054        2,019,038     

5,776,325       5,991,870       5,659,812       7,507,218       8,084,954     8,891,551     

$ 7,104,585       $ 7,488,173       $ 7,113,573       $ 16,997,052     $ 12,284,926   $ 17,427,935   
                                          

$ (14,943,970)    $ (15,247,892)    $ (14,559,336)    $ (6,202,109)      $ (11,931,907)  $ (7,878,661)    

289,165          39,634            (985,426)         1,032,790       1,843,806     2,301,054     

$ (14,654,805)    $ (15,208,258)    $ (15,544,762)    $ (5,169,319)      $ (10,088,101)  $ (5,577,607)    
                                          

20142011 2012 20132009 2010
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General Revenues 

Governmental activities:

Taxes:

Property taxes $ 4,887,026     $ 5,204,772     $ 5,790,305     $ 6,345,254     

Sales and other taxes 1,992,412     1,735,286     3,310,322     11,375,482

Investment earnings 213,359        388,712        367,476        390,571        

Other income 85,503          179,142        86,890          89,725          

210,932        263,260        367,145        451,792        

Total governmental activities 7,389,232     7,771,172     9,922,138     18,652,824   

Business-type activities:

Investment earnings 77,650          144,682        204,514        143,922

Other Income -                    -                    9,694            -                    

(210,932)       (263,260)       (367,145)       (451,792)       

Total business-type activities (133,282)       (118,578)       (152,937)       (307,870)       

Total primary government $ 7,255,950     $ 7,652,594     $ 9,769,201     $ 18,344,954   

Change in Net Position

Governmental activities $ 3,873,523     $ 2,837,113     $ 2,654,544     $ 1,139,682     

Business-type activities (548,466)       1,264,479     1,166,770     974,167        

Total primary government $ 3,325,057     $ 4,101,592     $ 3,821,314     $ 2,113,849     

City of Sachse, Texas
CHANGES IN NET POSITION (Continued)

Last Ten Fiscal Years

(accrual basis of accounting)

2005 2006 2007 2008

Transfers, net

Transfers, net
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$ 7,304,775       $ 8,526,042       $ 8,614,447       $ 9,476,356       $ 9,560,239     $ 9,951,685     

3,537,454 2,965,927 3,735,391       1,786,926       1,873,822     2,390,224     

420,591          279,896          50,297            35,398            30,518          30,724          

113,067          75,326            5,473              30,161            80,843          280,569        

414,607          863,752          1,159,841       1,177,341       1,252,689     (263,672)       

11,790,494     12,710,943     13,565,449     12,506,182     12,798,111   12,389,530   

64,398 22,281 3,010 2,985 3,934 837

-                      -                      3,069              -                      -                    -                    

(414,607)         (863,752)         (1,159,841)      (1,177,341)      (1,252,689)    263,672        

(350,209)         (841,471)         (1,153,762)      (1,174,356)      (1,248,755)    264,509        

$ 11,440,285     $ 11,869,472     $ 12,411,687     $ 11,331,826     $ 11,549,356   $ 12,654,039   

$ (3,153,476)      $ (2,536,949)      $ (993,887)         $ 6,304,073       $ 866,204        $ 4,510,869     

(61,044)           (801,837)         (2,139,188)      (141,566)         595,051        2,565,563     

$ (3,214,520)      $ (3,338,786)      $ (3,133,075)      $ 6,162,507       $ 1,461,255     $ 7,076,432     

                                          

201420132011 20122009 2010
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General fund:

Reserved $ 8,424            $ 29,384          $ 6,407            $ 17,752          

Unreserved 2,382,441     2,625,205     3,356,380     3,222,355     

Nonspendable -                    -                    -                    -                    

Assigned -                    -                    -                    -                    

Unassigned -                    -                    -                    -                    

Total general fund $ 2,390,865     $ 2,654,589     $ 3,362,787     $ 3,240,107     

All other governmental funds:

Reserved for:

Debt service $ 142,760        $ 153,727        $ 210,945        $ 262,835        

Unreserved, reported in:

Special revenue funds 1,256,030     1,221,237     1,397,433     1,262,603     

Debt service - - - -

Capital projects funds 2,427,372     1,524,830     861,417        5,603,353     

Restricted -                    -                    -                    -                    

Committed -                    -                    -                    -                    

Unassigned -                    -                    -                    -                    

$ 3,826,162     $ 2,899,794     $ 2,469,795     $ 7,128,791     

City of Sachse, Texas
FUND BALANCES, GOVERNMENTAL FUNDS

Last Ten Years

(modified accrual basis of accounting)

2005 2006 2007

Total all other governmental 

funds

Note: The City implemented GASB Statement 54 in fiscal year 2011.

2008
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$ 1,694            $ 49,815          $ -                    $ -                    $ -                    $ -                    

3,344,798     3,051,597     -                    -                    -                    -                    

-                    -                    14,716          324,106        28,231          72,675          

-                    -                    -                    -                    -                    450,000        

-                    -                    3,194,885     3,490,845 4,631,243 5,568,904

$ 3,346,492     $ 3,101,412     $ 3,209,601     $ 3,814,951     $ 4,659,474     $ 6,091,579     

$ -                    $ 574,621        $ -                    $ - $ - $ -                    

379,137        235,652        -                    - - -

(690,180)       - - - - -

32,400,420   14,410,810   -                    -                    -                    735,577        

-                    -                    14,330,073   12,723,690   14,002,442   9,784,440     

-                    -                    578,537        -                    -                    -                    

-                    -                    (1,129,437)    (711,923)       (707,251)       (614,301)       

$ 32,089,377   $ 15,221,083   $ 13,779,173   $ 12,011,767   $ 13,295,191   $ 9,905,716     

                                          

2013 20142009 2010 2011 2012
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Revenues

Property taxes $ 4,881,110     $ 5,304,854   $ 5,829,802   $ 6,334,180     

Sales and other taxes 1,988,273     1,735,286   3,350,242   3,212,532     

Licenses, permits, & fees 974,478        1,246,398   1,273,438   931,515        

Grants and contributions 11,868          59,117        215,827      480,554        

Fines and forfeitures 430,466        574,093      491,411      470,339        

Impact and development fees 105,588        129,360      249,037      198,673        

Investment income 213,359        388,712      367,476      390,571        

Other revenue 178,983        175,846      116,422      109,058        

8,784,125     9,613,666   11,893,655 12,127,422   

Expenditures

General government 1,134,368     1,181,981   1,146,484   1,136,248     

Public safety 3,417,148     3,823,814   4,395,529   4,859,573     

Public works 1,308,812     1,344,793   1,300,255   1,207,999     

Culture and recreation 710,041        853,422      916,667      1,569,532     

Community development 624,020        636,328      1,219,360   640,446        

Nondepartmental 620,116        843,533      -                  905,125        

Debt service

Principal 478,794        495,840      387,456      400,468        

Interest 264,442        239,050      217,332      201,334        

Bond issuance costs -                    -                  -                  104,308        

Capital outlay 181,899        1,396,203   2,405,561   3,029,163     

8,739,640     10,814,964 11,988,644 14,054,196   

44,485          (1,201,298)  (94,989)       (1,926,774)    

Other Financing Sources (Uses)

Transfers in 293,187        378,448      537,435      456,521        

Transfers (out) (82,255)         (115,188)     (170,290)     (4,729)           

Debt issued 89,280          150,000      -                  6,130,000     

Premium on bonds issued -                    -                  -                  51,518          

Discount on bonds issued -                    -                  -                  (70,219)         

Payment to refunded bond escrow agent -                    -                  -                  -                    

Sale of capital assets -                    164,950      6,043          -                    

300,212        578,210      373,188      6,563,091     

$ 344,697        $ (623,088)     $ 278,199      $ 4,636,317     

10% 8% 7% 7%

City of Sachse, Texas
CHANGES IN FUND BALANCE, GOVERNMENTAL FUNDS

Last Ten Years

(modified accrual basis of accounting)

2005 2006 2007 2008

Ratio of total debt service expenditures 

to noncapital expenditures

Total Revenues

Total Expenditures

Revenues Over (Under) Expenditures

Total Other Financing Sources

Net Change in Fund Balances
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$ 7,305,974     $ 8,528,384     $ 8,600,635     $ 9,477,053       $ 9,568,319     $ 9,944,708     

3,537,454     2,965,927     4,031,480     1,786,926       1,873,822     2,390,224     

782,354        775,583        690,092        967,914          1,338,304     1,830,459     

130,534        314,184        387,770        7,414,865       941,473        183,780        

342,592        302,285        315,807        368,027          430,191        556,379        

72,578          86,367          52,046          54,069            569,111        910,066        

420,591        279,896        50,297          35,398            30,518          30,669          

130,928        89,991          28,301          30,161            80,843          280,569        

12,723,005   13,342,617   14,156,428   20,134,413     14,832,581   16,126,854   
                     

1,295,664     1,185,963     1,274,628     1,289,341       1,260,611     1,313,993     

4,912,048     5,143,852     5,374,003     5,011,291       5,470,231     5,278,726     

1,263,757     1,360,400     1,309,120     1,300,324       1,470,995     1,344,008     

4,567,958     1,078,422     1,098,286     1,109,565       1,140,846     1,114,822     

611,220        625,773        623,017        518,934          588,698        569,864        

989,802        1,025,096     1,063,452     1,094,219       1,112,937     437,015        

599,591        730,000        865,000        945,000          1,035,000     1,125,000     

1,202,984     1,918,372     1,891,787     1,862,385       1,831,270     1,799,446     

301,417        573               573               -                      -                    -                    

4,118,191     18,492,611   3,187,154     9,342,751       1,538,289     4,141,606     

19,862,632   31,561,062   16,687,020   22,473,810     15,448,877   17,124,480   
                     

(7,139,627)    (18,218,445)  (2,530,592)    (2,339,397)      (616,296)       (997,626)       

589,661        2,233,667     1,642,521     2,739,122       1,431,689     1,708,777     

(175,054)       (1,369,915)    (778,769)       (1,561,781)      (179,000)       (2,668,521)    

34,560,000   -                    -                    -                      -                    -                    

411,052        -                    -                    -                      -                    -                    

(415,403)       -                    -                    -                      -                    -                    

(2,624,122)    -                    -                    -                      -                    -                    

1,783            -                    -                    -                      -                    -                    

32,347,917   863,752        863,752        1,177,341       1,252,689     (959,744)       

$ 25,208,290   $ (17,354,693)  $ (1,666,840)    $ (1,162,056)      $ 636,393        $ (1,957,370)    
                     

15% 25% 26% 27% 26% 29%

2009 2010 2011 2012 2013 2014
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Fiscal 

Year

2005 $ 972,981,183            $ 25,867,428        $ 47,340,710          $ 951,507,901          0.55832         

2006 1,056,846,756         25,655,260        55,782,708          1,026,719,308       0.55832         

2007 1,159,232,775         27,492,978        54,164,913          1,132,560,840       0.55832         

2008 1,230,433,837         30,098,392        56,599,871          1,203,932,358       0.55341         

2009 1,247,325,789         31,837,705        65,308,411          1,213,855,083       0.61000         

2010 1,269,254,588         28,781,053        104,232,665        1,193,802,976       0.70582         

2011 1,296,895,777         29,326,411        92,056,890          1,234,165,298       0.70582         

2012 1,305,838,280         29,242,328        96,519,435          1,238,561,173       0.77082         

2013 1,320,191,067         30,495,096        101,886,747        1,248,799,416       0.77082         

2014 1,373,728,433         31,359,625        104,461,382        1,300,626,676       0.77082         

Note: Tax rates per $100 of assessed valuation.

Source:  City of Sachse Budget Document.

Dallas & Collin Central Appraisal Districts.

Taxable Total Direct

Tax RateAssessed Value

City of Sachse, Texas
ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

Last Ten Fiscal Years

Real Property

Personal 

Property

Less: Tax 

 Exempt

Property

Total 
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2005 2006 2007 2008

Direct Rates:

City of Sachse - Operating 0.47330        0.48120        0.48116        0.49758        

City of Sachse - Debt Service 0.08510        0.07716        0.07716        0.05582        

0.55840        0.55836        0.55832        0.55341        

Overlapping Rates:

Garland Independent School District 1.62140        1.67010        1.54490        1.25330        

Dallas County 0.54366        0.55480        0.55393        0.56721        

2.16506        2.22490        2.09883        1.82051        

Wylie Independent School District 1.80000        1.81700        1.70250        1.39000        

Collin County 0.34065        0.33942        0.33270        0.33198        

2.14065        2.15642        2.03520        1.72198        

Tax rates per $100 of assessed valuation.

Source: Dallas & Collin Central Appraisal Districts and City records.

Total Direct Rate

City of Sachse, Texas
PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS

Last Ten Years

Total Collin County Entities

Total Dallas County Entities
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2009 2010 2011 2012 2013 2014

0.51389        0.51389        0.53389        0.59889        0.59889        0.55903        

0.09611        0.19193        0.17193        0.17193        0.17193        0.21179        

0.61000        0.70582        0.70582        0.77082        0.77082        0.77082        

1.25330        1.25330        1.25330        1.25330        1.25330        1.25330        

0.57643        0.60221        0.62333        0.62377        0.62377        0.65388        

1.82973        1.85551        1.87663        1.87707        1.87707        1.90718        

1.51000        1.59000        1.64000        1.64000        1.64000        1.64000        

0.32899        0.32880        0.32630        0.32630        0.32630        0.31696        

1.83899        1.91880        1.96630        1.96630        1.96630        1.95696        
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% of % of

Taxable Taxable

Assessed Assessed

Property Tax Payer Rank Value Rank Value

LIPT Oak Grove LLC $ 16,283,590 1 1.25% $ -                       -               

Woodbridge Villas LLC 13,803,533 2 1.06% 12,739,838      1 -               

Wal-mart Real Estate 6,794,112 3 0.52% 0.00%

Oncor Electric 5,610,120 4 0.43% -                       -               

Western Rim Investors 4,890,568 5 0.38% -                       -               

Woodbridge XVII LTD 4,571,631 6 0.35% -                       -               

Kroger Limited Partnership II 3,896,440 7 0.30% 2,615,140        6 0.27%

D R Horton - Texas LTD 3,893,094 8 0.30% -                       -               

Verizon 3,755,770 9 0.29% -                       -               

Bank of America 3,054,010 10 0.23% 2,356,650        7 -               

Sachse Commons SC -                         n/a -               8,822,240        2 0.93%

Woodbridge Properties, LLC -                         n/a -               7,104,039        3 0.75%

Texas Utilities Elec Co -                         na -               5,166,440        4 0.54%

GTE Southwest Inc. -                         n/a -               2,736,610        5 0.29%

TXU Electric Delivery Co -                         n/a -               2,125,120        8 0.22%

Sachse Self Storage -                         n/a -               1,791,550        9 0.19%

Comcast -                         n/a -               1,770,060        10 0.19%

Total $ 66,552,868        5.12% $ 47,227,687      4.96%

Total Assessed Valuation $ 1,300,626,676   100% $ 951,507,901    100%

Source: Tax Office.

Note:  Property is assessed as of January 1 and certified to the City by July 25 for taxable values.

Taxable

Assessed Assessed

Value Value

City of Sachse, Texas
PRINCIPAL PROPERTY TAXPAYERS

Current Year and Nine Years Ago

2014 2005

Taxable
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Tax levy $ 4,884,876     $ 5,281,560     $ 5,723,724     $ 6,266,916     

Current tax collected $ 4,793,144     $ 5,201,118     $ 5,649,957     $ 6,203,890     

Percent of current tax collections 98.12% 98.48% 98.71% 98.99%

Delinquent tax collections $ 91,280          $ 79,965          $ 71,649          $ 60,970          

Total tax collections $ 4,884,424     $ 5,281,083     $ 5,721,606     $ 6,264,860     

percentage of levy 100% 100% 100% 100%

Source:  Dallas and Collin County reports. 

City of Sachse, Texas
PROPERTY TAX LEVIES AND COLLECTIONS

Last Ten Years

2005 2006 20082007

Total collections as a   
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$ 7,227,992     $ 8,471,702     $ 8,603,645     $ 9,444,654     $ 9,599,026     $ 9,864,675     

$ 7,217,309     $ 8,446,396     $ 8,510,978     $ 9,389,230     $ 9,443,766     $ 9,762,321     

99.85% 99.70% 98.92% 99.41% 98.4% 99.0%

$ 2,993            $ 17,094          $ 72,492          $ 41,669          $ 119,881        $ -                    

$ 7,220,302     $ 8,463,490     $ 8,583,470     $ 9,430,899     $ 9,563,647 $ 9,762,321

100% 100% 99.8% 99.9% 100% 99.0%

20142009 2010 2011 2012 2013
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Governmental activities:

General Obligation Bonds $ 343,310        $ 183,700        $ 156,598        $ 6,256,483     

Discount

Certificates of Obligation $ 5,199,990     $ 4,863,760     $ 4,503,407     $ 4,133,054     

Business-type activities: 

General Obligation Bonds $ 226,690        $ 121,301        $ 103,402        $ 19,885          

Certificates of Obligation 182,432        164,072        1,661,593     90,524          

Total primary government $ 5,952,422     5,332,833     6,425,000     10,499,946   

Percentage of personal income (1) 1.44% 1.21% 1.43% 2.28%

Per capita (1) $ 357               $ 299               $ 270               $ 577               

Note: Details regarding the City's outstanding debt can be found in the notes to the financial statements.

(1) Personal income and population data is disclosed on page 108.

City of Sachse, Texas
RATIOS OF OUTSTANDING DEBT BY TYPE

Last Ten Years 

2005 2006 2007 2008
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$ 40,510,000  $ 39,935,000     $ 39,235,000     $ 38,455,000     $ 37,595,000     $ 36,575,000     

(21,008)        (19,899)          (18,790)          (17,681)          (16,572)          (15,463)          

$ 1,235,000    $ 1,080,000       $ 915,000          $ 750,000          $ 575,000          $ 470,000          

$ -                   $ -                     $ -                     $ -                     $ -                     $ -                     

1,375,000    1,295,000       1,210,000       1,120,000       1,030,000       935,000          

43,098,992  42,290,101     41,341,210     40,307,319     39,183,428     37,964,537     

9.00% 8.15% 7.87% 6.24% 6.00% 5.09%

$ 2,225           $ 2,017              $ 1,951              $ 1,905              $ 1,836              $ 1,559              

2011 2012 2013 20142009 2010
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All property $ 951,507,901   $ 1,026,719,308 $ 1,132,560,840 $ 1,203,932,358    

NET BONDED DEBT (1)

Gross bonded debt 5,769,990       5,168,761       4,763,407       10,409,422         

Less debt service funds - - - -

Net Bonded Debt $ 5,769,990       $ 5,168,761       $ 4,763,407       $ 10,409,422         

0.61% 0.50% 0.42% 0.86%

POPULATION 16,150 17,300 17,650 18,050

$ 357                 $ 299                 $ 270                 $ 577                     

Note: Details regarding the City's oustanding debt can be found in the notes to the financial statements.

NET TAXABLE ASSESSED 

VALUE

2007

City of Sachse, Texas
RATIO OF GENERAL BONDED DEBT OUTSTANDING

Last Ten Years

2005 2008

(1) This is the general bonded debt of both governmental and business-type activities, net of original issuance 

discounts and premiums.

NET BONDED DEBT PER 

CAPITA

RATIO OF NET BONDED DEBT 

TO ASSESSED VALUE

2006
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$ 1,213,855,083    $ 1,193,802,976    $ 1,234,165,298    $ 1,238,561,173    $ 1,248,799,416    $ 1,300,626,676    

41,723,992         40,995,101         40,131,210         39,187,319         38,153,428         37,029,537         

- - - - - -

$ 41,723,992         $ 40,995,101         $ 40,131,210         $ 39,187,319         $ 38,153,428         $ 37,029,537         

3.44% 3.43% 3.25% 3.16% 3.06% 2.85%

18,750 20,329 20,570 20,570 20,780 23,756

$ 2,225                  $ 2,017                  $ 1,951                  $ 1,905                  $ 1,836                  1,559                  

2010 2011 2012 2013 20142009
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Estimated

Percentage

Governmental Unit Applicable

Debt repaid with property taxes

Wylie I.S.D $ 222,529,362 12.21% $ 27,170,835       

Garland I.S.D 346,746,128 5.43% 18,828,315       

Collin County 391,410,000 0.53% 2,074,473         

Dallas County 111,350,000 0.41% 456,535            

Dallas County Hospital District 736,235,000 0.41% 3,018,564         

Dallas County Schools 67,265,000 0.41% 275,787            

Collin County Community College District 34,595,000 0.53% 183,354            

Dallas County Community College District 339,035,000 0.41% 1,390,044         

Subtotal, overlapping debt 53,397,905       

City direct debt 37,045,000       

Total direct and overlapping debt $ 90,442,905       

Sources: Taxing Entities and City, Dallas Central Appraisal District, and the Collin County Appraisal District.

City of Sachse, Texas
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT

September 30, 2014

Debt Overlapping

Outstanding Debt

Estimated

Gross Bonded Share of
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Year

Estimated 

Population

Personal 

Income 

Per Capita 

Personal 

Income

Garland 

ISD

Wylie 

ISD

Dallas 

County

Collin 

County

2005 16,150           412,309,500    25,530        55,738 8,948 5.7% 4.3%

2006 17,300           441,669,000    25,530        56,593 9,800 4.4% 3.2%

2007 17,650           450,604,500    25,530        57,030 10,713 5.1% 4.3%

2008 18,050           460,816,500    25,530        56,600 11,402 5.4% 4.6%

2009 18,750           478,687,500    25,530        57,000 11,402 8.7% 7.8%

2010 20,329           518,999,370    25,530        57,861 11,349 8.7% 7.3%

2011 20,570           525,152,100    25,530        57,833 12,548 8.4% 7.1%

2012 20,570           646,206,550    31,415        58,151 12,939 6.7% 5.7%

2013 20,780           652,803,700    31,415        58,059 13,305 6.9% 6.4%

2014 23,756           746,294,740    31,415        57,704 13,902 6.9% 6.4%

Sources: Estimated population provided by the City of Sachse.

Per Capita Income provided by North Central Texas Council of Governments.

Garland & Wylie Independent School Districts.

Unemployment information provided by the Texas Workforce Commission.

Unemployment 

RateSchool Enrollment

City of Sachse, Texas
DEMOGRAPHIC AND ECONOMIC STATISTICS

Last Ten Fiscal Years
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Percentage Percentage

of Total City of Total City

Employer Employees Rank Employment Employees Rank Employment

Garland ISD 452 1 4.10% 140 1 2.80%

Wal-Mart Supercenter 305 2 2.77% -                n/a -                    

City of Sachse 160 3 1.45% 101           2 2.02%

Kroger 150 4 1.36% 70             4 1.40%

Wylie ISD 128 5 1.16% 75             3 1.50%

Whataburger 52 6 0.47% -                n/a -                    

McDonalds 44 7 0.40% -                n/a -                    

Oxford Glen Memory Care 25 8 0.23% -                n/a -                    

Sachse Veterinary Clinic 25 8 0.23% 12             9 0.24%

Walgreens 22             10 0.20% -                3 -                    

First Bank -                n/a -                    20 5 0.40%

Metro Store -                n/a -                    20 5 0.40%

Marshall Cabinets -                n/a -                    15 7 0.30%

TPC Electric -                n/a -                    15 7 0.30%

La Plaza Del Pueblo -                n/a -                    10 10 0.20%

Total 1,363        12.37% 478           9.56%

Source:  Top ten employers and employee count provided by Sachse Economic Development Corporation.

City of Sachse, Texas
PRINCIPAL EMPLOYERS

Current Fiscal Year  and Nine Years Ago 

2014 2005
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Function/Program 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

General government and 

adminstration 17     17     17     18     12     12     12     11     11     11     

Public safety 56     60     65     71     67     66     69     79     79     80     

Public works 13     14     12     12     12     12     12     11     11     11     

Culture and recreation 12     12     13     14     14     14     15     16     16     16     

Water and sewer 5       5       5       7       20     20     20     20     20     20     

Community development 13     14     13     13     12     12     12     11     11     11     

Economic development 1       1       1       1       1       1       1       1       1       1       

Total 117   122   126   136   138   137   141   149   149   150   

Sources: Various City departments.

City of Sachse, Texas
FULL-TIME EQUIVALENT CITY EMPLOYEES BY FUNCTION/PROGRAM

Last Ten Fiscal Years
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Function/Program 2005 2006 2007 2008

Public safety

     Police

          Number of employees 43 43 43 43

          Number of violations (citations) 7,242 7,256 4,947 5,666

     Fire

          Number of employees 13 17 22 24

          Number of volunteers 5 4 3 4

          Number of fire runs 313 283 410 491

          Number of EMS runs 638 633 556 572

Public works

     Streets  (miles) 105 112 120 122

     Building permits issued 176 282 186 176

Cultural and recreational

     Parks and recreation

          Park maintain & operate per acre 86 86 93 93

          Participants in parks programs 1,665 2,741 2,630 3,570

          Participants in senior program N/A 8,914 8,812 12,815

     Library

          Volumes in collection 34,757 36,722 38,481 35,879

Water and sewer

     Number of water connections 5,999 6,275 6,504 6,651

     Number of sewer connections 5,666 5,889 6,078 6,252

     Average daily water consumption 2.467 2.889 2.032 2.545

     Maximum storage capacity 4.9 4.9 4.9 4.9

Sources: Various City departments.

Last Ten Fiscal Years

City of Sachse, Texas
OPERATING INDICATORS BY FUNCTION/PROGRAM
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2009 2010 2011 2012 2013 2014

43 50 48 48 44 50

2,844 2,068 2,160 2,568 1,260 2,246

24 36 44 44 34 49

0 0 0 0 0 0

741 333 340 197 456 272

424 683 732 811 766 802

122 122 125 125 130 135

135 138 89 135 135 246

110 114 114 139 149 149

3,952 4,446 4,660 5,010 5,109 5,186

13,027 15,142 15,392 15,700 18,455 19,500

31,757 36,484 38,161 38,761 40,169 43,935

6,804 6,949 7,121 7,285 7,239 7,370

6,427 6,590 6,743 6,874 6,999 7,113

2.484 2.560 3.146 2.464 2.509 2.776

6.9 6.9 6.9 6.9 6.9 6.9
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Function/Program 2005 2006 2007 2008

Public safety

     Police stations 1 1 1 1

     Police patrol units 17 17 17 17

     Fire stations 2 2 2 2

     Police motorcycle units 2 2 2 2

Public works

     Streets-paved (miles) 105 112 120 122

Cultural and recreational

     Parks (acres) 86 86 93 93

     Playgrounds (1) 3 3 3 4

     Library 1 1 1 1

     Senior center 1 1 1 1

Water and sewer

     Fire hydrants 598 671 688 721

     Ground storage facilities 2 2 2 2

     Elevated storage facilities 2 2 2 2

     Lift stations 4 4 4 4

Sources: Various City departments.

(1) Does not include HOA playgrounds.

City of Sachse, Texas
CAPITAL ASSET STATISTICS BY FUNCTION/PROGRAM

Last Ten Years
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2009 2010 2011 2012 2013 2014

1 1 1 1 1 1

17 17 22 25 25 25

2 2 2 2 2 2

2 2 2 2 2 2

122 122 125 125 130 135

110 114 114 139 149 154

5 5 5 5 5 5

1 1 1 1 1 1

1 1 1 1 1 1

753 753 770 786 865 933

2 2 2 2 2 4

2 2 2 2 2 2

4 4 4 4 4 4
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Legislation Details (With Text)

File #:  Version: 115-2665 Name: 2015 Red, White and Blue Blast Fireworks Contract

Status:Type: Agenda Item Agenda Ready

File created: In control:1/23/2015 City Council

On agenda: Final action:2/2/2015

Title: Consider a resolution of the City Council of the City of Sachse, Texas, approving the terms and
conditions of an agreement and first addendum thereto, by and between the City of Sachse, Texas,
and Zambelli Fireworks Manufacturing Co. for a fireworks display on July 3, 2015, at Heritage Park.

Executive Summary
This Agenda item authorizes the City Manager to execute a contract and addendum to the contract
with Zambelli Fireworks in the amount of $13,900 and set the date of July 3, 2015 for this year's Red,
White & Blue Blast event.

Sponsors:

Indexes:

Code sections:

Attachments: ADDENDUM TO AGREEMENT FOR FIREWORKS PDF.pdf

TX-Sachse 7-3-15 contract PDF.pdf

RWBB presentation 02-02-15 PDF.pdf

RESOLUTION PDF.pdf

Action ByDate Action ResultVer.

Title
Consider a resolution of the City Council of the City of Sachse, Texas, approving the terms
and conditions of an agreement and first addendum thereto, by and between the City of
Sachse, Texas, and Zambelli Fireworks Manufacturing Co. for a fireworks display on July 3,
2015, at Heritage Park.

Executive Summary
This Agenda item authorizes the City Manager to execute a contract and addendum to the
contract with Zambelli Fireworks in the amount of $13,900 and set the date of July 3, 2015 for
this year's Red, White & Blue Blast event.

Background
The City held its first Independence Day fireworks show in 2008.  The show in 2015 will be
the City's eighth consecutive year to offer this community event.  For the past three years, the
Chamber of Commerce has assisted with obtaining sponsorships and vendor booths for the
event.  Last year's event was by far the most successful, with games, activities, vendor
booths, food vendors, entertainment, and fireworks.  In 2008, Zambelli provided the fireworks
show at a cost of $12,500.  In 2009, we eliminated the small shells and requested nothing
smaller than a 3" shell.  The cost increased 5% to $13,100.  The price quoted for the 2015
show is $13,900, an increase of $800, this is the first increase since 2009.  This price brings
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File #: 15-2665, Version: 1

one of the best fireworks shows in the area to Sachse.

The date of July 3 allows us to enjoy a 50% discount on the price of the fireworks.  If we held
the show on July 4, due to demand on Zambelli, the cost would be double what we have
proposed here.

Policy Considerations
Council has expressed a desire to continue this community event.

Budgetary Considerations
The original price of $13,100 was budgeted for in the 2014-15 fiscal year budget.  We will use
the funds collected from vendors and sponsors from last year's event to pay for the $800
increase this year.  As in years past, staff will request financial support from Sachse EDC to
use toward expenses and will again work with the Chamber to obtain sponsorships and
vendors to help offset costs of activities and entertainment.

Staff Recommendations
Staff recommends approval of a resolution of the City Council of the City of Sachse, Texas,
approving the terms and conditions of an agreement and first addendum thereto, by and
between the City of Sachse, Texas, and Zambelli Fireworks Manufacturing Co. for a fireworks
display on July 3, 2015, at Heritage Park, as a Consent Agenda Item.
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SACHSE/ZAMBELLI 

FIRST ADDENDUM TO AGREEMENT FOR SALE OF FIREWORKS – PAGE 1 

 

FIRST ADDENDUM TO AGREEMENT FOR FIREWORKS SERVICES 

BETWEEN CITY OF SACHSE AND ZAMBELLI FIREWORKS  

MANUFACTURING COMPANY 

 

 This First Addendum to Agreement for Fireworks Services (“First Addendum”) is by 

and between the City of Sachse, Texas (“Client”) and Zambelli Fireworks Manufacturing 

Company (“Zambelli”) (each a “Party” and collectively the “Parties”), acting by and through 

their authorized representatives. 

 

 WHEREAS, the Parties desire to modify the terms of the Agreement between Client and 

Zambelli for Fireworks Services as set forth in Paragraph 15 of the Agreement;  

 

 NOW THEREFORE, in consideration of the mutual promises contained herein and 

other valuable consideration the receipt and sufficiency of which are hereby acknowledged, the 

Parties agree as follows: 

 

1. Zambelli shall inspect the premises immediately after the pyrotechnic 

demonstration for any unexploded pyrotechnic devices and remove the same from 

the area. 

 

2.        Zambelli shall clean the premises and remove any large debris from the immediate 

fireworks staging area caused by the pyrotechnic demonstration. 

 

3. Zambelli shall provide a plot plan for the pyrotechnic demonstration to be 

approved by the Sachse Fire Department. 

 

4. Assignment.  Zambelli may not assign the Agreement in whole or in part without 

the prior written consent of Client.  In the event of an assignment by Zambelli to 

which Client has consented, the assignee shall agree in writing with Client to 

personally assume, perform, and be bound by all the covenants, and obligations 

contained in the Agreement. 

 

5. Successors and Assigns.  Subject to the provisions regarding assignment, the 

Agreement shall be binding on and inure to the benefit of the parties to it and their 

respective heirs, executors, administrators, legal representatives, successors and 

assigns. 

 

6. Governing Law.  The laws of the State of Texas shall govern the Agreement; and 

venue for any action concerning the Agreement shall be in Dallas County, Texas.  

The Parties agree to submit to the personal and subject matter jurisdiction of said 

Court. 

 

7. Amendments.  The Agreement may be amended by the mutual written agreement 

of the Parties. 

 



 
SACHSE/ZAMBELLI 

FIRST ADDENDUM TO AGREEMENT FOR SALE OF FIREWORKS – PAGE 2 

 

8. Severability.  In the event any one or more of the provisions contained in the 

Agreement shall for any reason be held to be invalid, illegal, or unenforceable in 

any respect, such invalidity, illegality or unenforceability shall not affect any 

other provisions, and the Agreement shall be construed as if such invalid, illegal, 

or unenforceable provision had never been contained in it. 

 

9. Independent Contractor.  It is understood and agreed by and between the parties 

that Zambelli in satisfying the conditions of the Agreement, is acting 

independently, and that Client assumes no responsibility or liabilities to any third 

party in connection with these actions.  All services to be performed by Zambelli 

pursuant to the Agreement shall be in the capacity of an independent contractor, 

and not as an agent or employee of Client.  Zambelli shall supervise the 

performance of its services and shall be entitled to control the manner and means 

by which its services are to be performed, subject to the terms of the Agreement. 

 

10. Insurance 

 

a. Zambelli shall during the term hereof maintain in full force and effect the 

following insurance:  (1) a policy of insurance for bodily injury, death and 

property damage insuring against all claims, demands or actions relating 

to the Zambelli’s performance of services pursuant to the Agreement with 

a minimum combined single limit of not less than $1,000,000 Dollars per 

occurrence for injury to persons (including death), and for property 

damage; (2) policy of automobile liability insurance covering any vehicles 

owned and/or operated by Zambelli, its officers, agents, and employees, 

and used in the performance of the Agreement; and (3) statutory Worker’s 

Compensation Insurance covering all of Zambelli’s employees involved in 

the provision of services under the Agreement. 

 

b. All insurance and certificate(s) of insurance shall contain the following 

provisions:  (1) name Client, its officers, agents and employees as 

additional insured’s as to all applicable coverage with the exception of 

Workers Compensation Insurance; (2) provide for at least thirty (30) days 

prior written notice to Client for cancellation, non-renewal, or material 

change of the insurance; (3) provide for a waiver of subrogation against 

Client for injuries, including death, property damage, or any other loss to 

the extent the same is covered by the proceeds of insurance. 

 

c. All insurance companies providing the required insurance shall either be 

authorized to transact business in Texas and rated at least “B” by AM Best 

or other equivalent rating service, or be approved by Client’s Risk 

Manager. 

 

d. A certificate of insurance evidencing the required insurance shall be 

submitted to the Projects Manager and Risk Manager prior to 

commencement of Events. 
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11. Indemnification.  ZAMBELLI SHALL BE RESPONSIBLE FOR AND SHALL 

INDEMNIFY, DEFEND AND HOLD HARMLESS CLIENT, ITS PARTNERS, 

AGENTS, OFFICERS AND EMPLOYEES FROM AND AGAINST ALL CLAIMS, 

SUITS, DAMAGES AND LOSSES, SPECIFICALLY INCLUDING, BUT NOT 

LIMITED TO THOSE FOR LOSS OF USE OF PROPERTY, FOR DAMAGE TO 

ANY PROPERTY, REAL OR PERSONAL, FOR INJURY TO OR DEATH OF 

ANY PERSON INCLUDING BUT NOT LIMITED TO EMPLOYEES AND 

OFFICERS OF CLIENT AND FOR ALL OTHER LIABILITIES WHATSOEVER 

INCLUDING RELATED EXPENSES AND ACTUAL ATTORNEY FEES IN 

ANYWAY SUSTAINED BY REASON OF THE ACTIVITIES OF ZAMBELLI, 

ITS EMPLOYEES, AGENTS, OFFICER OR FIREWORKS IN CONNECTION 

WITH: 

 

1. THE FIREWORKS DISPLAY PROVIDED BY ZAMBELLI TO CLIENT 

ON JULY 3, 2015, OR ON ANY ALTERNATE DAY CHOSEN FOR THE 

DISPLAY.  

 

2. THE ACTIONS OF ZAMBELLI, ITS EMPLOYEES, AGENTS OR 

OFFICERS ON THE PREMISES OF HERITAGE PARK-SACHSE, TEXAS.  

 

 PROVIDED, HOWEVER, THAT THE FOREGOING SHALL NOT BE 

CONSTRUED TO BE AN AGREEMENT TO INDEMNIFY CLIENT, ITS 

PARTNERS, OFFICERS, AGENTS OR EMPLOYEES AGAINST LIABILITY 

FOR CLAIMS, SUITS, DAMAGES AND LOSSES TO THE EXTENT THAT 

SUCH CLAIMS, SUITS, DAMAGES AND LOSSES WERE CAUSED BY OR 

RESULTING FROM THE ACTIONS OR INACTIONS OF CLIENT, ITS 

PARTNERS, OFFICERS, AGENTS OR EMPLOYEES.  THIS AGREEMENT 

SHALL BE CONSTRUED IN ACCORDANCE WITH THE LAWS OF THE 

STATE OF TEXAS.   

 

12. In the event of an inconsistency between this First Addendum and the terms of the 

Agreement, this First Addendum shall govern. 

 

 

[Signatures on following page] 
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 EXECUTED this _______ day of _____________________, 2015. 

  

 

 

City of Sachse, Texas 

 

 

By:  ___________________________________________

 William K. George, City Manager 

 

 

 

Approved as to form:  

 

 

By: _____________________________  

 Peter G. Smith, City Attorney 
 (12-16-13/64000) 

 

 

 EXECUTED this _______ day of _____________________, 2015. 

 

      Zambelli Fireworks Manufacturing Company 

 

 

By:  ____________________________________ 

 

Name: ____________________________________ 

 

Title: ____________________________________ 

 

 
 



ZAMBELLI FIREWORKS MANUFACTURING CO. 
 

THIS CONTRACT AND AGREEMENT for the sale of Fireworks made and concluded this 1st day of November A.D., 2014, by and between 

Zambelli Fireworks Manufacturing Co., of New Castle, Pennsylvania, (hereinafter referred to as “Zambelli”), 

-AND- 

City of Sachse – Sachse, Texas        (hereinafter referred to as “Client”) 
 

 WITNESSETH:  For and in consideration of the sum of One Dollar, each to the other in hand paid, receipt of which is hereby acknowledged, and of the terms and  

conditions hereinafter mentioned, Zambelli and Client do mutually and severally agree to perform their several and respective covenants and to comply with all terms,  

conditions, and payments of this contract: 

 

ZAMBELLI agrees: 
 

1.  To sell, furnish and deliver to Client, Fireworks to be exhibited on the following dates set forth and agreed upon at the time of signing this contract and Client agrees to 

pay Zambelli for the Fireworks as follows: 
 

 Display Date:  July 3, 2015  (Postponement Date: _________________________)(July 4th no available as a raindate) 
 

Contract Amount: $13,900 ; 50% due upon signing the Contract and balance due at Noon three days prior to the scheduled display date; all payments shall be 

made by Draft, Certified Check or Wire Transfer.  Checks shall be made payable to Zambelli Fireworks Manufacturing Co., unless otherwise authorized in writing; NO 

CASH shall be paid to any agent or employee of Zambelli without written authority. 
 
 

2. ZAMBELLI further agrees to furnish, sufficient trained personnel to present a display; insurance coverage for the display. 

 

CLIENT further agrees: 
 

3. To procure and furnish a suitable and accessible place to conduct the display that adheres to the NFPA standard except the display area will have a required fallout area 

equal to 100 foot per inch of the largest diameter pyrotechnic from the firing site in all directions to any parking area, spectators, inhabited buildings, public road or 

active railroad; Zambelli is not responsible and will not pay for any damages or personal injuries that occur from non-compliance of this standard; 

 

4.   To furnish the necessary police and fire protection as per the requirements of authority having jurisdiction; to secure all, Police, Local, and State Permits, and to arrange 

for any security bonds or insurance as required by law in their community when necessary; to furnish such lumber, sand, steel drums, site and vehicle security and other 

supplies as may be necessary for the conduct of the display;  
 

5. Prior to, during, and immediately following the display, Client shall be solely responsible to keep all persons & vehicles (except Zambelli employees & vehicles) out of 

the designated fallout areas and behind safety zone lines and limits;  
 

6. Following the display Client shall be solely responsible for ALL cleanup and policing of the display area, however, Zambelli will remove of all unexploded fireworks, 

frames, sets and lumber. 

 

The PARTIES mutually agree: 
 

7. It is agreed and understood by the parties hereto that in the event Fireworks have been taken out and set up before inclement weather and with adequate weather 

prevailing, such exhibition of fireworks will be carried out in the best possible manner without any deductions from the before named compensations.  Should inclement 

weather prevent firing of said display on the aforementioned Display Date, then it will be understood that program is postponed and will be fired on the aforementioned 

Postponement Date, and there will be a charge to cover the cost of Postponement of 15% plus all permit fees (if any) paid for by Zambelli.  If there is no alternate date 

and the program is not fired on the aforementioned Display Date, then it will be understood the program is cancelled and there will be a charge to cover the costs of 

cancellation of 50% plus all permit fees (if any) paid for by Zambelli. 
 

8. Zambelli reserves the exclusive right to make modifications and substitutions provided that such changes are reasonable and necessary and do not materially adversely 

affect price, time of delivery, functional character or display performance.   
 

9. If the location of the firing site, spectator’s location, parking areas or structures is deemed unsuitable or unsafe, in the discretion of Zambelli or its agents or personnel, 

Zambelli may refuse to fire the display until conditions are corrected.  If such conditions are not corrected, Zambelli may cancel the display without further liability to 

Zambelli for such cancellation. 
 

10. This contract shall be deemed made in the Commonwealth of Pennsylvania and shall be constructed in accordance with the laws of Pennsylvania.  The parties agree and  

consent to the jurisdiction of Pennsylvania to determine conflicts regarding the language and payments to be made under this Contract.   
 

11. If client becomes bankrupt or insolvent, or if a petition in bankruptcy is filed by or against the Client or if a receiver is appointed for the Client, Zambelli may refuse to 

make further delivery and may terminate this contract without prejudice to the rights of Zambelli.  If the Client’s financial conditions become unsatisfactory to 

Zambelli, Zambelli, may require the balance of the purchase price to be deposited in escrow or the Client to provide sufficient proof of its ability to pay the balance of 

the contract price.  Client is not entitled to recover incidental or consequential damages in connection with any breach of this Contract.   
 

12. If Client fails to pay the monies due under this contract, Zambelli is entitled to recover the balance due plus interest at 1 ½ % per month on amounts past due 60 days or 

more.  Further, on balance outstanding of 120 days or more, Zambelli is entitled to recover the balance due, plus accrued interest, plus attorney’s fees and court costs. 
 

13. This contract shall not be constructed to create a partnership between the parties or persons mentioned herein. 
 

14. In the event of fire, accident, strikes, delay, flood, act of God or other causes beyond the control of Zambelli, which prevent delivery of said materials, the parties hereto 

release each other from any and all performance of the covenants herein contained and from damages resulting from the breach thereof.   

 

15. Any changes, modifications, addendums, etc… will be noted here and attached.  See attached ____________________________________________________ 

 

IN WITNESS WHEREOF, we set our hands and seals to the agreement in duplicate the day and years first above written. 

 

FOR CLIENT:                         FOR ZAMBELLI FIREWORKS MANUFACTURING CO. 

 

BY________________________________________________________________  BY________________________________________________________________ 

                                                                   date                     date 

         

Please sign contract where indicated for Client and return all copies for final acceptance to: 

Zambelli Fireworks Manufacturing Co. 

20 South Mercer Street  

New Castle, PA 16101 

724-658-6611 800-245-0397      FAX 724-658-8318 



February 2, 2015 

 



Source Amount 

City Budget $13,800 

Sachse EDC Grant $6,500 

TOTAL $20,300 



Expenses Amount 

Budget and Grant $20,300.00 

Fireworks <$13,100.00> 

Production of Event <$15,000> 

Sponsors (partnership with Chamber) $8,500.00 

Vendor Booths $1,400.00 

REMAINING FUNDS $2,100.00 



Expenses Amount 

Budget and EDC Grant $20,300.00 

Remaining Funds from 2014 $2,100.00 

Fireworks <$13,900.00> 

Production of Event <$15,000> 

Sponsors (partnership with Chamber) $8,500.00 

Vendor Booths $1,400.00 

REMAINING FUNDS $3,400.00 



RESOLUTION NO. ______ 

 

 

 

 

 

 

 

 

 

WHEREAS, the City Council of the City of Sachse has been presented with a proposed 

Agreement and First Addendum thereto between the City of Sachse and Zambelli Fireworks 

Manufacturing Co. (the “Agreement”) for a fireworks display on July 3, 2015, at Heritage Park;  

 

WHEREAS, upon full review and consideration of the Agreement and First Amendment and 

all matters related thereto, the City Council is of the opinion and finds that the terms and conditions 

thereof should be approved, and that the City Manager should be authorized to execute the 

Agreement and First Addendum thereto on behalf of the City of Sachse, Texas;  

 

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SACHSE, TEXAS:  

 

SECTION 1. That the City Manager is hereby authorized to execute the Agreement and First 

Addendum thereto, attached hereto as Exhibit “A”, with Zambelli Fireworks Manufacturing Co. for a 

fireworks display on July 3, 2015, at Heritage Park.  

  

SECTION 2. This Resolution shall take effect immediately from and after its passage, and it 

is accordingly so resolved.  

 

DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse, Texas, 

this the ______ day of _______________, 2015.  

 

CITY OF SACHSE, TEXAS  

 

 

______________________________________  

Mike Felix, Mayor  

 

ATTEST:  

 

 

______________________________________  

Terry Smith, City Secretary 

 

 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 

TEXAS, APPROVING THE TERMS AND CONDITIONS OF AN 

AGREEMENT AND FIRST ADDENDUM THERETO, BY AND 

BETWEEN THE CITY OF SACHSE, TEXAS, AND ZAMBELLI 

FIREWORKS MANUFACTURING CO. FOR A FIREWORKS DISPLAY 

ON JULY 3, 2015, AT HERITAGE PARK; AND PROVIDING FOR AN 

EFFECTIVE DATE. 
 



EXHIBIT “A” 

AGREEMENT AND FIRST ADDENDUM THERETO BETWEEN CITY OF SACHSE  

AND ZAMBELLI FIREWORKS MANUFACTURING CO. 
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File #:  Version: 115-2673 Name: A Resolution of the City Council of the City of
Sachse, Texas, approving the purchase of real
property for the construction of widening and paving
improvements to Ranch Road from Harlan Drive to
Clearmeadow Lane; said property to be conveyed to
the City o

Status:Type: Agenda Item Agenda Ready

File created: In control:1/29/2015 City Council

On agenda: Final action:2/2/2015

Title: A Resolution of the City Council of the City of Sachse, Texas, approving the purchase of real property
for the construction of widening and paving improvements to Ranch Road from Harlan Drive to
Clearmeadow Lane; said property to be conveyed to the City of Sachse through a title company;
authorizing the execution of all necessary documents by the city manager; and providing an effective
date.

Executive Summary
The widening and paving improvements for Ranch Road from Harlan Drive to Clearmeadow Lane is a
Capital Improvement Project for the City of Sachse.  The project is funded through an Interlocal
Agreement by and between the City of Sachse and Collin County.  The widening of Ranch Road from
a 2-lane road to a 4-lane road requires additional right-of-way.  This item authorizes the use of a title
company to close on the five parcels, and also authorizes the purchase of the five parcels of real
property needed for the project.

Sponsors:

Indexes:

Code sections:

Attachments: Exhibit A PDF

Exhibit B PDF

Ranch Road Right-of-way Presentation PDF

RESO Ranch Road ROW PDF

Action ByDate Action ResultVer.

Title
A Resolution of the City Council of the City of Sachse, Texas, approving the purchase of real
property for the construction of widening and paving improvements to Ranch Road from
Harlan Drive to Clearmeadow Lane; said property to be conveyed to the City of Sachse
through a title company; authorizing the execution of all necessary documents by the city
manager; and providing an effective date.

Executive Summary
The widening and paving improvements for Ranch Road from Harlan Drive to Clearmeadow
Lane is a Capital Improvement Project for the City of Sachse.  The project is funded through
an Interlocal Agreement by and between the City of Sachse and Collin County.  The widening
of Ranch Road from a 2-lane road to a 4-lane road requires additional right-of-way.  This item
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authorizes the use of a title company to close on the five parcels, and also authorizes the
purchase of the five parcels of real property needed for the project.

Background
Ranch Road is shown on the City of Sachse Thoroughfare Plan as a minor arterial roadway.
The road is constructed as a 4-lane divided road with a median, except for the portion of
Ranch Road from Harlan Drive to Clearmeadow Lane, which remains a 2-lane road.

Additional right-of-way is needed for the construction of the southern 2-lanes of Ranch Road
from Harlan Drive to Clearmeadow Lane. An exhibit showing the five parcels required for the
project is attached as Exhibit “A”.

The City Council previously approved contracts with a qualified appraisal company, Pyles
Whatley Corporation, and a qualified property acquisition consultant, Prime Time Group,
Incorporated, for the project.

The appraisal consultant completed their appraisals for each of the five parcels of real
property in September of 2014. The Compensation Summary for each parcel is attached as
Exhibit “B”.

The property acquisition consultant negotiated with the property owners of the five parcels of
real property on behalf of the City of Sachse.

The property owners of Parcel 1, 2, 3, & 4 have agreed to the appraised value of their
property.  The purchase price being recommended by staff matches the appraised value.

The property owner of Parcel 5 now has an active offer to purchase a portion of the property.
The owner provided the offer letter to the City of Sachse for review. The purchase price
being recommended by staff reflects a combination of the offered price for the portion of the
property that was included in the offer letter, and the appraised value for the remaining
portion of the property.

City staff has coordinated with Chicago Title regarding the need for title insurance, title
search, and closing documents. This item includes the title work necessary to close on the
five parcels. The final cost of the title work will not be verified until the time of closing.

Policy Considerations
Acquisition of right of way is necessary to build the widening of Ranch Road.

Budgetary Considerations
The project budget for the widening and paving of Ranch Road is $850,000.00 as shown in
the 2014-2015 CIP, which includes design, property acquisition, and construction. Collin
County has agreed to provide project funding not to exceed $480,000.00. The City of Sachse
is responsible for the remaining project cost.

The cost to purchase the five parcels of real property for the Ranch Road project is as
Sachse, Texas Printed on 1/30/2015Page 2 of 3
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The cost to purchase the five parcels of real property for the Ranch Road project is as
follows:

Parcel 1 - $2,688.00
Parcel 2 - $4,342.00
Parcel 3 - $21,245.00
Parcel 4 - $20,066.00
Parcel 5 - $55,222.90

Total Real Property Cost: $103,563.90

The final cost of the title work will be verified at the time of closing.

Staff Recommendations
Staff recommends that the City Council approve a resolution of the City Council of the City of
Sachse, Texas, approving the purchase of real property for the construction of widening and
paving improvements to Ranch Road from Harlan Drive to Clearmeadow Lane; said property
to be conveyed to the City of Sachse through a title company; authorizing the execution of all
necessary documents by the city manager; and providing an effective date, as a Consent
Agenda Item.
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EXPLANATION OF DAMAGES (is if any): The proposed acquisition is along the northern portion of the subject and does not bisect 
the remainder.  The highest and best use continues as commercial development, as demand emerges.  
 
 
 

WHOLE PROPERTY:
The market value of the whole property is ………………………………………… 1,500,904$     

PART TO BE ACQUIRED:
Considered as severed land, the fee simple title to the part being acquired
for highway purposes (less oil, gas and sulphur and subject to existing easements,
if any, which are not to be extinguished) is ……………..…………………………………………… 2,688$             

REMAINING PROPERTY:
The value of the remainder immediately before the taking is ……….……...…… 1,498,216$     
Considering the uses to which the part taken is to be subjected
to, the market value of the remainder immediately after
the acquisition is …………………………………………………………………… 1,498,216$     

NET DAMAGES OR ENHANCEMENTS, if any …………………………………………………………… 0$                    

ACCESS
The lack of any access denial or the material impairment of direct access
on or off the remaining property affects the market value of the remaining
property in the sum of ……………………………………...……………………………...……… 0$                    

Cost-To-Cure, if any …………………………………………………………………………………………………………...………………… 0$                    

TOTAL COMPENSATION …………………………………………………………………………………… 2,688$             

COMPENSATION SUMMARY
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EXPLANATION OF DAMAGES (is if any): The proposed acquisition is along the northern portion of the subject and does not bisect 
the remainder.  The highest and best use continues as commercial development, as demand emerges.  
 
 
 

WHOLE PROPERTY:
The market value of the whole property is ………………………………………… 141,427$        

PART TO BE ACQUIRED:
Considered as severed land, the fee simple title to the part being acquired
for highway purposes (less oil, gas and sulphur and subject to existing easements,
if any, which are not to be extinguished) is ……………..…………………………………………… 4,342$             

REMAINING PROPERTY:
The value of the remainder immediately before the taking is ……….……...…… 137,085$        
Considering the uses to which the part taken is to be subjected
to, the market value of the remainder immediately after
the acquisition is …………………………………………………………………… 137,085$        

NET DAMAGES OR ENHANCEMENTS, if any …………………………………………………………… 0$                    

ACCESS
The lack of any access denial or the material impairment of direct access
on or off the remaining property affects the market value of the remaining
property in the sum of ……………………………………...……………………………...……… 0$                    

Cost-To-Cure, if any …………………………………………………………………………………………………………...………………… 0$                    

TOTAL COMPENSATION …………………………………………………………………………………… 4,342$             

COMPENSATION SUMMARY
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EXPLANATION OF DAMAGES (is if any): The proposed acquisition is along the northern portion of the subject and does not bisect 
the remainder.  The highest and best use continues as commercial development, as demand emerges. The subject is improved with 
chain link fencing with barbed wire in the acquisition area. To restore the owner to a whole condition, the owner is paid the cost new 
of the site improvements less the amount paid in the part acquired to cure the remainder. The cost for each item in the part acquired 
was obtained using the Marshall & Swift Cost Manual.          
 

Item (Replacement Costs) Quantity Cost Cost New Less Value of 
Items Acquired

Cost-To-Cure

Chain link fencing with barbed wire 150 LF @ $11.50/LF = 1,725$           1,311$            414$             
Total Cost-To-Cure 414$             

Fee Simple Acquisition Items - Costs to Replace

 
 

WHOLE PROPERTY:
The market value of the whole property is ………………………………………… 144,606$        

PART TO BE ACQUIRED:
Considered as severed land, the fee simple title to the part being acquired
for highway purposes (less oil, gas and sulphur and subject to existing easements,
if any, which are not to be extinguished) is ……………..…………………………………………… 20,831$           

REMAINING PROPERTY:
The value of the remainder immediately before the taking is ……….……...…… 123,775$        
Considering the uses to which the part taken is to be subjected
to, the market value of the remainder immediately after
the acquisition is …………………………………………………………………… 123,775$        

NET DAMAGES OR ENHANCEMENTS, if any …………………………………………………………… 0$                    

ACCESS
The lack of any access denial or the material impairment of direct access
on or off the remaining property affects the market value of the remaining
property in the sum of ……………………………………...……………………………...……… 0$                    

Cost-To-Cure, if any …………………………………………………………………………………………………………...………………… 414$                

TOTAL COMPENSATION …………………………………………………………………………………… 21,245$           

COMPENSATION SUMMARY
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EXPLANATION OF DAMAGES (is if any): The proposed acquisition is along the northern portion of the subject and does not bisect 
the remainder.  The highest and best use continues as commercial development, as demand emerges.  
 
 
 

WHOLE PROPERTY:
The market value of the whole property is ………………………………………… 141,570$        

PART TO BE ACQUIRED:
Considered as severed land, the fee simple title to the part being acquired
for highway purposes (less oil, gas and sulphur and subject to existing easements,
if any, which are not to be extinguished) is ……………..…………………………………………… 20,066$           

REMAINING PROPERTY:
The value of the remainder immediately before the taking is ……….……...…… 121,504$        
Considering the uses to which the part taken is to be subjected
to, the market value of the remainder immediately after
the acquisition is …………………………………………………………………… 121,504$        

NET DAMAGES OR ENHANCEMENTS, if any …………………………………………………………… 0$                    

ACCESS
The lack of any access denial or the material impairment of direct access
on or off the remaining property affects the market value of the remaining
property in the sum of ……………………………………...……………………………...……… 0$                    

Cost-To-Cure, if any …………………………………………………………………………………………………………...………………… 0$                    

TOTAL COMPENSATION …………………………………………………………………………………… 20,066$           

COMPENSATION SUMMARY

 

14-546



Form ROW-A-5 
Rev. 8/11 

Page 6.0 

EXPLANATION OF DAMAGES (is if any): The proposed acquisition is along the northern portion of the subject and does not bisect 
the remainder.  The highest and best use continues as commercial development, as demand emerges.  
 
 
 

WHOLE PROPERTY:
The market value of the whole property is ………………………………………… 4,376,734$     

PART TO BE ACQUIRED:
Considered as severed land, the fee simple title to the part being acquired
for highway purposes (less oil, gas and sulphur and subject to existing easements,
if any, which are not to be extinguished) is ……………..…………………………………………… 46,432$           

REMAINING PROPERTY:
The value of the remainder immediately before the taking is ……….……...…… 4,330,302$     
Considering the uses to which the part taken is to be subjected
to, the market value of the remainder immediately after
the acquisition is …………………………………………………………………… 4,330,302$     

NET DAMAGES OR ENHANCEMENTS, if any …………………………………………………………… 0$                    

ACCESS
The lack of any access denial or the material impairment of direct access
on or off the remaining property affects the market value of the remaining
property in the sum of ……………………………………...……………………………...……… 0$                    

Cost-To-Cure, if any …………………………………………………………………………………………………………...………………… 0$                    

TOTAL COMPENSATION …………………………………………………………………………………… 46,432$           

COMPENSATION SUMMARY
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Ranch Road Right-of-way
City Council

February 2, 2015

Overview
• The project is a joint partnership between the City of Sachse and Collin County

• The City Council approved an ILA for Ranch Road improvements at the 12/1/2014 
Council Meeting, and the Collin County Commissioners Court approved the ILA in 
late December

• The project budget is $850,000.00, with Collin County participating for 
improvements to Ranch Road at a not to exceed amount of $480,000.00

• The City’s portion of the funding will come from Roadway Impact Fees

• The engineering design for the project is in the final stages of completion

• Additional Right-of-way is necessary for the widening and construction of the 
southern two lanes from Harlan Drive to Clearmeadow Lane, where Ranch Road 
is currently a 2-lane road

• An appraisal was completed in September of 2014, and the property acquisition 
consultant has worked with the property owners on behalf of the City to reach an 
agreement.

• Staff has coordinated with Franchise utility companies to relocate their utilities 
once the additional right-of-way has been obtained

• The project will go to bid following acquisition of the right-of-way, with 
construction planned for this year
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Right-of-way
• 5 narrow parcels of land are needed to built the southern 2-lanes of 

Ranch Road from Harlan Drive to Clearmeadow Lane

• The depth of each parcel required for the project varies from 11 to 55 
feet, depending upon the parcel
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Parcel 5 Parcel 1 Parcel 2 Parcel 4 Parcel 3

Southern 2 Lanes of 

Ranch Road (Proposed)

Right-Of-Way Process
• The City of Sachse contracted with Pyles Whatley Corporation to conduct land 

appraisals on each of the 5 properties where right-of-way dedication was 
required for the project

• The appraisals were completed in September of 2014

• The City of Sachse then contracted with Prime Time Group, Incorporated, a 
qualified property acquisition company, to represent the City in negotiating the 
purchase price for each of the 5 parcels needed

• Prime Time Group has completed their negotiations, and the final negotiated 
offers are ready for City Council consideration

• If approved, the City will contract with a title company, Chicago Title, to complete 
title work on each parcel, and close on the properties
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Right-of-Way Purchase

Property ID Appraised Value Purchase Price

Parcel 1 $2,688.00 $2,688.00

Parcel 2 $4342.00 $4342.00

Parcel 3 $21,245.00 $21,245.00

Parcel 4 $20,066.00 $20,066.00

Parcel 5 $46,432.00 $55,222.90 *

*The property owner has an active offer to purchase a portion of this property.  The Purchase price 

includes the offered price per square foot for the portion included in the offer, plus the appraised 

price per square foot for the remainder.

The property owners have also agreed to dedicate temporary construction 

easements for the construction of Ranch Road, which are included in the purchase 

price shown

Closing Process

• As recommended by the City Attorney, the City will use a Title 
Company, Chicago Title, to close on the 5 parcels of land for the 
Ranch Road right-of-way.

• The Resolution being considered for this item authorizes the City 
Manager to execute agreements for the purchase of the 5 parcels as 
shown, and authorizes the City Manager to contract with Chicago 
Title Company to provide title services for title search, title insurance, 
and the preparation of closing documents.
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Recommendation

• Staff recommends that the City Council approve a resolution of the 
City Council of the City of Sachse, Texas, approving the purchase of 
real property for the construction of widening and paving 
improvements to Ranch Road from Harlan Drive to Clearmeadow 
Lane; said property to be conveyed to the City of Sachse through a 
title company; authorizing the execution of all necessary documents 
by the city manager; and providing an effective date.



RESOLUTION NO. _________________ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, TEXAS, 
APPROVING THE PURCHASE OF REAL PROPERTY FOR THE 
CONSTRUCTION OF WIDENING AND PAVING IMPROVEMENTS TO RANCH 
ROAD FROM HARLAN DRIVE TO CLEARMEADOW LANE; SAID PROPERTY 
TO BE CONVEYED TO THE CITY OF SACHSE THROUGH A TITLE COMPANY; 
AUTHORIZING THE EXECUTION OF ALL NECESSARY DOCUMENTS BY THE 
CITY MANAGER; AND PROVIDING AN EFFECTIVE DATE. 

 
 

WHEREAS, it is the responsibility of the City of Sachse to maintain and make 
improvements to the City’s streets; and 

 
WHEREAS, the City’s Capital Improvement Plan includes roadway improvements to 

Ranch Road from Harlan Drive to Clearmeadow Lane; and 
 
WHEREAS, widening and paving improvements to Ranch Road is in the best interest of 

public safety; and 
 

WHEREAS, five parcels of real property are required for the construction of the widening 
and pacing improvements to Ranch Road, as shown in Exhibit “A” attached hereto; and 

 
WHEREAS, a qualified real estate appraiser has completed right-of-way appraisals on 

five parcels of real property adjacent to the existing Ranch Road right-of-way; and 
  
WHEREAS, the owners of record and/or their representatives for the five parcels of real 

property have agreed to the terms and conditions of the sale of the five parcels of real property; 
and 

 
WHEREAS, the City of Sachse desires to utilize a qualified Title Company to prepare 

closing documents, conduct a title search on the real property, issue a title insurance policy on 
the real property, and facilitate the closing and transfer of ownership of the real property to the 
City of Sachse; and 

 
WHEREAS, the purchase of real property is authorized by the City Council and the City 

Manager shall be authorized to execute agreements, contracts, and all closing documents 
necessary for the purchase of the five parcels of real property. 
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SACHSE, TEXAS; 

 
Section 1:  That the City Council hereby authorizes the City Manager to contract 
with Chicago Title Company to prepare closing documents, conduct a title search 
on the real property, issue a title insurance policy on the real property, and 
facilitate the transfer of ownership of the real property to the City of Sachse. 

 
Section 2:  That the City Council hereby authorizes the City Manager to execute 
the necessary agreements, contracts, and closing documents necessary for the 
purchase of the five parcels as shown in Exhibit “A” attached hereto. 
 



Section 3:  That this resolution shall become effective immediately upon its 
passage. 

 
RESOLVED this 2nd day of February, 2015. CITY OF SACHSE, TEXAS  

 
 

____________________________________ 
Mike Felix, Mayor 
 
 
ATTEST:  
 
____________________________________ 
Terry Smith, City Secretary 

  



 

 

 

 

 

Exhibit “A” 
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Legislation Details (With Text)

File #:  Version: 115-2667 Name: Recognition of service to the for City for  William K.
George.

Status:Type: Agenda Item Agenda Ready

File created: In control:1/27/2015 City Council

On agenda: Final action:2/2/2015

Title: Recognition of service to the for City for Mr. William K. George, with short recess for refreshments.

Executive Summary
Billy George has resigned as City Manager, and this item is to recognize his service to the City.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Recognition of service to the for City for Mr. William K. George, with short recess for
refreshments.

Executive Summary
Billy George has resigned as City Manager, and this item is to recognize his service to the
City.

Background
Mr. George has served as City Manager for our city since October 2011. He has moved the
City and staff forward during his tenure. Staff will have a plaque of appreciation for Mayor
Felix to present to him. After comments, staff requests a short recess for refreshments and
fellowship.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Recognition of service to the City for Mr. William K. George.
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Legislation Details (With Text)

File #:  Version: 315-2671 Name: Police Department Annual Briefing

Status:Type: Agenda Item Agenda Ready

File created: In control:1/28/2015 City Council

On agenda: Final action:2/2/2015

Title: Police Department Annual Briefing

Executive Summary
Police Department Annual Briefing

Sponsors:

Indexes:

Code sections:

Attachments: Presentation PDF

Action ByDate Action ResultVer.

Title
Police Department Annual Briefing

Executive Summary
Police Department Annual Briefing

Background
Brief Council on previous years activities.

Policy Considerations
N/A

Budgetary Considerations
N/A

Staff Recommendation
Receive Police Department Annual Briefing.
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 Total calls for service dropped 2% in 2014. That’s 
a bit surprising when you take into account 
population and traffic increases. And, there was a 
nearly 20% decrease in calls for service in 2013. 

 Motor vehicle accident occurrences dropped 8%. 
We were again surprised because of the increase 
in traffic due to new or expanded roadways.  

 Alarms calls were fairly stable, with 23 more calls 
this year than last. 

 Community Policing calls rebounded this year 
with a 71% increase in activity.  

 



 In 2014 overall reported serious crime was stable 
when compared with 2013. When all crime is factored 
in there is an overall increase of 5% over the previous 
year. 

 There were no Homicides in 2014 and significant 
decreases in aggravated assaults (-55%),  
burglary (-23%), and disorderly conduct (-55%). 

 There were significant increases in Sexual Assault 
(63%), and robbery (700%), from 1 in 2013 to 
8 in 2014. 

 It is important to remember that in most cases we are 
dealing with very small raw numbers. Because of this, 
some very high percentages can occur because of 
small upward or downward raw numbers.  



  2010     2011     2012       2013      2014 

 Total (Top 7) 292 250 281 260 272 

 Total (All Crime) 1295 1479 1505 1398 1423 

 Top 7 Uniform Crime Reports include: Homicide, Sexual 
Assault, Aggravated Assault, Robbery, Burglary, Theft, and 
Auto Theft.  

 Several years ago the FBI added most crimes, including minor 
ones, to the UCR system. Our total numbers show that 
Sachse’s crime rates, even when minor crimes are added, 
remain relatively stable.  



 Enforcement Activity Year: 2010 2011 2012 2013 2014 

 Arrests:   584 695 677 655 590 

 Citations/Warnings  2874 3181 3650 3038 2011 

 Warrants Cleared  1108 1259 1245 1166 992 

 

It’s clear that our personnel shortages for the last year have  
had an impact on enforcement activity.  We have been at 
minimum staffing for most of the year and have had a vacancy 
in the traffic enforcement section for more than a year.  



 One of the requirements of Best Practices 
Recognition is that we track & review all Vehicle 
Pursuits & Use of Force  occurrences.  

 Pursuits documented by our department in 2014: 
4 total. One was initiated by Wylie Police and we 
assisted. 

 3 arrests were made as a result of the pursuits. 
 2 ended when the suspect crashed their vehicle. 

The other 2 ended when the suspect stopped. 
 One suspect was injured when they crashed their 

motorcycle. 
 After review, there were no policy violations 

during any of these events.  



 There were a total of 17 Use of Force Reviews in 2014. This is a 29% 
decrease over 2013 when we reported 24 Use of Force events. 

 To put the number of Use of Force events in context; there were at 
least 22,818 contacts with citizens in 2014. Use of Force occurred 
0.07% of the time. Slightly more than one half of one percent.  

 Use of Force by type: 

◦ Physical Control   6 

◦ Taser Deployment  1 

◦ Taser Displayed  2 

◦ Restraint Chair  1 

◦ Firearm Displayed  7 

◦ Firearm Used  0 

◦ Pepper Spray  0 

◦ Baton   0 

◦ Less Lethal  Weapons 0 

 



 Injuries as result of Use of Force: 
◦ One to officer: Marks/Bruising  

◦ Three to suspects: 2 cut/bleeding. 

◦ 1 Mark/Bruising 

 

◦ All events reviewed in detail.  

◦ No policy violations OR complaints from these 
events.  

 





 New Police Chief Hired sometime this year.  

 Refocus on expanding programs. 

 Participate in Neighborhood Meetings 

 Present more Identity Theft Training 
programs. Consider offering Active Shooter 
Training for Citizens again. 

 Have a Citizens Police Academy for Adults. 

 What’s Next? EVERYTHING! 



For The Times 
They Are A-Changing. 
 

Bob Dylan, 1963 
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Legislation Details (With Text)

File #:  Version: 115-2676 Name: Refunding Bond Ordinance

Status:Type: Agenda Item Agenda Ready

File created: In control:1/29/2015 City Council

On agenda: Final action:2/2/2015

Title: Consider an ordinance authorizing the issuance of City of Sachse, Texas, General Obligation
Refunding Bonds; establishing procedures and delegating authority for the sale and delivery of the
bonds; providing for the security and payment of said bonds; providing an effective date; and enacting
other provisions relating to the subject.

Executive Summary
The City's 2015 Strategic Plan Goal 2--Be a model of financial stewardship through growth
management, responsible investment and financial transparency--Strategy 5 includes a task of
reviewing opportunities for refunding existing bond debt.  The current interest rates are low enough to
realize a significant savings to the City by refunding the 2003 Certificates of Obligation, which are
currently callable, and a portion of the Series 2009 GO Bonds with the highest coupon rates.  The
projected savings are $1.8 million over the remaining life of the bonds, with a present value savings of
$1.3 million.

Sponsors:

Indexes:

Code sections:

Attachments: Refunding Bond Ordinance.pdf

Sachse parameter refunding 2-2 presentation.pdf

Action ByDate Action ResultVer.

Title
Consider an ordinance authorizing the issuance of City of Sachse, Texas, General Obligation
Refunding Bonds; establishing procedures and delegating authority for the sale and delivery
of the bonds; providing for the security and payment of said bonds; providing an effective
date; and enacting other provisions relating to the subject.

Executive Summary
The City's 2015 Strategic Plan Goal 2--Be a model of financial stewardship through growth
management, responsible investment and financial transparency--Strategy 5 includes a task
of reviewing opportunities for refunding existing bond debt.  The current interest rates are low
enough to realize a significant savings to the City by refunding the 2003 Certificates of
Obligation, which are currently callable, and a portion of the Series 2009 GO Bonds with the
highest coupon rates.  The projected savings are $1.8 million over the remaining life of the
bonds, with a present value savings of $1.3 million.

Background
The ordinance before you is to approve a parameter bond sale.  The reason for a parameter
bond sale is flexibility--it allows the sale of the bonds to be ordered on short notice to take
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File #: 15-2676, Version: 1

advantage of the most advantageous interest rates.  The parameters must be met before the
delegated pricing officers can approve the sale of the bonds.  The parameters included in the
ordinance are as follows:

i.  the aggregate original principal amount of the Bonds authorized pursuant to this
Ordinance, whether one or more series, shall not exceed $10,000,000.
ii. the refunding must produce a present value debt service savings, when calculated with
respect to all of the Refunded Obligations, of at least $1,050,000.
iii.the true interest cost of the Bonds shall not exceed 3.50% per annum provided that the net
effective interest rate on each series of the Bonds shall not exceed the maximum rate set
forth in Chapter 1204, Texas Government Code, as amended.
iv. the final maturity of the Bonds shall not be later than February 15, 2034.
v.  the delegation made hereby shall expire if not exercised by the Pricing Officer on or before
August 2, 2015.
vi. the price to be paid for the Bonds shall not be less than 98% of the aggregate principal
amount thereof, plus accrued (if applicable).

Policy Considerations

Section 7.14 of the City Charter states that "The city shall have the power to borrow money
on the credit of the city and to issue general obligation bonds for permanent public
improvements or any other public purpose not prohibited by law of [or] this Charter, and to
issue refunding bonds to refund outstanding bonds previously issued. All such bonds or
certificates of obligation shall be issued in conformity with the laws of the State of Texas and
shall be used only for purposes for which they were issued."

Budgetary Considerations

The approved 2014-2015 budgeted debt service is more than the total debt service adjusted
for the refunding bonds.

Staff Recommendations

Staff recommends adoption of an ordinance authorizing the issuance of City of Sachse,
Texas General Obligation Refunding Bonds; establishing procedures and delegating authority
for the sale and delivery of the bonds; providing for the security and payment of said bonds;
providing an effective date; and enacting other provisions relating to the subject.
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ORDINANCE NO. _________________

ORDINANCE AUTHORIZING THE ISSUANCE OF CITY OF SACHSE, TEXAS, GENERAL
OBLIGATION REFUNDING BONDS; ESTABLISHING PROCEDURES AND DELEGATING
AUTHORITY FOR THE SALE AND DELIVERY OF THE BONDS; PROVIDING FOR THE
SECURITY AND PAYMENT OF SAID BONDS; PROVIDING AN EFFECTIVE DATE; AND
ENACTING OTHER PROVISIONS RELATING TO THE SUBJECT

WHEREAS, there are presently the outstanding obligations of the City of Sachse, Texas (the "Issuer"),
described in Schedule I attached hereto, collectively, the "Eligible Refunded Obligations";

WHEREAS, the Issuer now desires to refund all or part of the Eligible Refunded Obligations, and
those Eligible Refunded Obligations designated by the Pricing Officer in the Pricing Certificate, each as defined
below, to be refunded are herein referred to as the "Refunded Obligations";

WHEREAS, Chapter 1207, Texas Government Code, authorizes the Issuer to issue refunding bonds
and to deposit the proceeds from the sale thereof, together with any other available funds or resources, directly
with a paying agent for any of the Refunded Obligations or a trust company or commercial bank that does not
act as a depository for the Issuer and is named in these proceedings, and such deposit, if made before the
payment dates of the Refunded Obligations, shall constitute the making of firm banking and financial
arrangements for the discharge and final payment of the Refunded Obligations;

WHEREAS, Chapter 1207, Texas Government Code, further authorizes the Issuer to enter into an
escrow agreement with such paying agent for the Refunded Obligations or trust company or commercial bank
with respect to the safekeeping, investment, reinvestment, administration and disposition of any such deposit,
upon such terms and conditions as the Issuer and such paying agent or trust company or commercial bank may
agree;

WHEREAS, this City Council hereby finds and determines that it is a public purpose and in the best
interests of the Issuer to refund the Refunded Obligations in order to achieve a present value debt service
savings of at least $1,050,000, with such savings, among other information and terms to be included in a
pricing certificate (the "Pricing Certificate") to be executed by the Pricing Officer (hereinafter designated), all
in accordance with the provisions of Section 1207.007, Texas Government Code;

WHEREAS, all the Refunded Obligations mature or are subject to redemption prior to maturity within
20 years of the date of the bonds hereinafter authorized;

WHEREAS, the bonds hereafter authorized are being issued and delivered pursuant to said Chapter
1207, Texas Government Code; and

WHEREAS, it is officially found, determined, and declared that the meeting at which this Ordinance
has been adopted was open to the public and public notice of the time, place and subject matter of the public
business to be considered and acted upon at said meeting, including this Ordinance, was given, all as required
by the applicable provisions of Tex. Gov't Code Ann. ch. 551; Now, Therefore

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SACHSE, TEXAS:
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Section 1.  RECITALS, AMOUNT, PURPOSE AND DESIGNATION OF THE BONDS.

(a)  The recitals set forth in the preamble hereof are incorporated herein and shall have the same force
and effect as if set forth in this Section.

(b)  The bonds of the City of Sachse, Texas (the "Issuer"), are hereby authorized to be issued and
delivered, in one or more series, in the aggregate principal amount hereinafter provided for the public purpose
of providing funds to refund a portion of the Issuer's outstanding indebtedness and to pay the costs incurred
in connection with the issuance of the Bonds.

(c)  Each bond issued pursuant to this Ordinance shall be designated:  "CITY OF SACHSE, TEXAS,
GENERAL OBLIGATION REFUNDING BOND, SERIES 2015" (series to be designated as described in
Section 2(a)), and initially there shall be issued, sold, and delivered hereunder fully registered Bonds, without
interest coupons, payable to the respective registered owners thereof (with the initial bonds being made payable
to the initial purchaser as described in Section 10 hereof), or to the registered assignee or assignees of said
bonds or any portion or portions thereof (in each case, the "Registered Owner").  The Bonds shall be in the
respective denominations and principal amounts, shall be numbered, shall mature and be payable on the date
or dates in each of the years and in the principal amounts, and shall bear interest to their respective dates of
maturity or redemption prior to maturity at the rates per annum, as set forth in the Respective Pricing
Certificate.

Section 2.  DELEGATION TO PRICING OFFICER.

(a)  As authorized by Section 1207.007, Texas Government Code, as amended, the City Manager and
Finance Director (each a "Pricing Officer") are each hereby authorized to act on behalf of the Issuer in selling
and delivering the Bonds, in one or more series, and with respect to each such series, determining which of the
Eligible Refunded Obligations shall be refunded and carrying out the other procedures specified in this
Ordinance, including, determining the date of the Bonds, any additional or different designation or title by
which the Bonds shall be known, the price at which the Bonds will be sold, the years in which the Bonds will
mature, the principal amount to mature in each of such years, the rate of interest to be borne by each such
maturity, the interest payment and record dates, the price and terms upon and at which the Bonds shall be
subject to redemption prior to maturity at the option of the Issuer, as well as any mandatory sinking fund
redemption provisions, and all other matters relating to the issuance, sale, and delivery of the Bonds and the
refunding of the Refunded Bonds, including without limitation establishing the redemption dates for and
effecting the redemption of the Refunded Obligations and obtaining municipal bond insurance for all or any
portion of the Bonds and providing for the terms and provisions thereof applicable to the Bonds, including the
execution of any commitment agreements, membership agreements in mutual insurance companies, and other
similar agreements, all of which shall be specified in the Pricing Certificate; provided that:

(i)  the aggregate original principal amount of the Bonds authorized pursuant to this
Ordinance, whether one or more series, shall not exceed $10,000,000;

(ii)  the refunding must produce a present value debt service savings, when calculated with
respect to all of the Refunded Obligations, of at least $1,050,000;

(iii)  the true interest cost of the Bonds shall not exceed 3.50% per annum provided that the
net effective interest rate on each series of the Bonds shall not exceed the maximum rate set forth in
Chapter 1204, Texas Government Code, as amended; 
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(iv) the final maturity of the Bonds shall not be later than February 15, 2034;

(iv)  the delegation made hereby shall expire if not exercised by the Pricing Officer on or
before August 2, 2015; and

(v) the price to be paid for the Bonds shall not be less than 98% of the aggregate principal
amount thereof, plus accrued (if applicable).

(b)  In establishing the aggregate principal amount of the Bonds, the Pricing Officer shall establish an
amount not exceeding the amount authorized in Subsection (a) hereof, which shall be sufficient in amount to
provide for the purposes for which the Bonds are authorized and to pay costs of issuing the Bonds. The Pricing
Officer shall determine whether the Bonds will be sold by private placement or negotiated or competitive sale.
The Bonds shall be sold with and subject to such terms as set forth in the Pricing Certificate.  

Section 3.  CHARACTERISTICS OF THE BONDS.

(a)  Registration, Transfer, Conversion and Exchange.  The selection and appointment of the paying
agent/registrar for the Bonds (the "Paying Agent/Registrar") shall be as provided in the Pricing Certificate.
The Mayor or the City Manager is authorized and directed to execute and deliver in the name and on behalf
of the Issuer a Paying Agent/Registrar Agreement with the Paying Agent/Registrar in substantially the form
presented at this meeting

(b)  Registration, Transfer, Conversion and Exchange.  The Issuer shall keep or cause to be kept at
the corporate trust office of the Paying Agent/Registrar books or records for the registration of the transfer,
conversion and exchange of the Bonds (the "Registration Books"), and the Issuer hereby appoints the Paying
Agent/Registrar as its registrar and transfer agent to keep such books or records and make such registrations
of transfers, conversions and exchanges under such reasonable regulations as the Issuer and Paying
Agent/Registrar may prescribe; and the Paying Agent/Registrar shall make such registrations, transfers,
conversions and exchanges as herein provided within three days of presentation in due and proper form.  The
Paying Agent/Registrar shall obtain and record in the Registration Books the address of the registered owner
of each Bond to which payments with respect to the Bonds shall be mailed, as herein provided; but it shall be
the duty of each registered owner to notify the Paying Agent/Registrar in writing of the address to which
payments shall be mailed, and such interest payments shall not be mailed unless such notice has been given.
The Issuer shall have the right to inspect the Registration Books during regular business hours of the Paying
Agent/Registrar, but otherwise the Paying Agent/Registrar shall keep the Registration Books confidential and,
unless otherwise required by law, shall not permit their inspection by any other entity.  The Issuer shall pay
the Paying Agent/Registrar's standard or customary fees and charges for making such registration, transfer,
conversion, exchange and delivery of a substitute Bond or Bonds.  Registration of assignments, transfers,
conversions and exchanges of Bonds shall be made in the manner provided and with the effect stated in the
FORM OF BOND set forth in this Ordinance.  Each substitute Bond shall bear a letter and/or number to
distinguish it from each other Bond.

(c)  Authentication.  Except as provided in subsection (i) of this section, an authorized representative
of the Paying Agent/Registrar shall, before the delivery of any such Bond, date and manually sign said Bond,
and no such Bond shall be deemed to be issued or outstanding unless such Bond is so executed.  The Paying
Agent/Registrar promptly shall cancel all paid Bonds and Bonds surrendered for conversion and exchange.
No additional ordinances, orders or resolutions need be passed or adopted by the governing body of the Issuer
or any other body or person so as to accomplish the foregoing conversion and exchange of any Bond or portion
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thereof, and the Paying Agent/Registrar shall provide for the printing, execution and delivery of the substitute
Bonds in the manner prescribed herein.  Pursuant to Subchapter D, Chapter 1201, Texas Government Code,
the duty of conversion and exchange of Bonds as aforesaid is hereby imposed upon the Paying Agent/Registrar,
and, upon the execution of said Bond, the converted and exchanged Bond shall be valid, incontestable, and
enforceable in the same manner and with the same effect as the Bonds which initially were issued and delivered
pursuant to this Ordinance, approved by the Attorney General, and registered by the Comptroller of Public
Accounts.

(d)  Payment of Principal and Interest.  The Issuer hereby further appoints the Paying Agent/Registrar
to act as the paying agent for paying the principal of and interest on the Bonds, all as provided in this
Ordinance.  The Paying Agent/Registrar shall keep proper records of all payments made by the Issuer and the
Paying Agent/Registrar with respect to the Bonds, and of all conversions and exchanges of Bonds, and all
replacements of Bonds, as provided in this Ordinance.  However, in the event of a nonpayment of interest on
a scheduled payment date, and for thirty (30) days thereafter, a new record date for such interest payment (a
"Special Record Date") will be established by the Paying Agent/Registrar, if and when funds for the payment
of such interest have been received from the Issuer.  Notice of the Special Record Date and of the scheduled
payment date of the past due interest (which shall be 15 days after the Special Record Date) shall be sent at
least five (5) business days prior to the Special Record Date by United States mail, first class postage prepaid,
to the address of each registered owner appearing on the Registration Books at the close of business on the last
business day next preceding the date of mailing of such notice.

(e)  Payment to Registered Owner.  Notwithstanding any other provision of this Ordinance to the
contrary, the Issuer and the Paying Agent/Registrar shall be entitled to treat and consider the person in whose
name each Bond is registered in the Registration Books as the absolute owner of such Bond for the purpose
of payment of principal and interest with respect to such Bond, for the purpose of registering transfers with
respect to such Bond, and for all other purposes whatsoever.  The Paying Agent/Registrar shall pay all
principal of and interest on the Bonds only to or upon the order of the registered owners, as shown in the
Registration Books as provided in this Ordinance, or their respective attorneys duly authorized in writing, and
all such payments shall be valid and effective to fully satisfy and discharge the Issuer's obligations with respect
to payment of principal of and interest on the Bonds to the extent of the sum or sums so paid.  No person other
than a registered owner, as shown in the Registration Books, shall receive a Bond certificate evidencing the
obligation of the Issuer to make payments of principal and interest pursuant to this Ordinance. 

(f)  Paying Agent/Registrar.  The Issuer covenants with the registered owners of the Bonds that at all
times while the Bonds are outstanding the Issuer will provide a competent and legally qualified bank, trust
company, financial institution or other agency to act as and perform the services of Paying Agent/Registrar for
the Bonds under this Ordinance, and that the Paying Agent/Registrar will be one entity.  By accepting the
position and performing as such, each Paying Agent/Registrar shall be deemed to have agreed to the provisions
of this Ordinance, and a certified copy of this Ordinance shall be delivered to each Paying Agent/Registrar.

(g)  Substitute Paying Agent/Registrar.  The Issuer reserves the right to, and may, at its option, change
the Paying Agent/Registrar upon not less than 120 days written notice to the Paying Agent/Registrar, to be
effective not later than 60 days prior to the next principal or interest payment date after such notice.  In the
event that the entity at any time acting as Paying Agent/Registrar (or its successor by merger, acquisition, or
other method) should resign or otherwise cease to act as such, the Issuer covenants that promptly it will appoint
a competent and legally qualified bank, trust company, financial institution, or other agency to act as Paying
Agent/Registrar under this Ordinance.  Upon any change in the Paying Agent/Registrar, the previous Paying
Agent/Registrar promptly shall transfer and deliver the Registration Books (or a copy thereof), along with all
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other pertinent books and records relating to the Bonds, to the new Paying Agent/Registrar designated and
appointed by the Issuer.  Upon any change in the Paying Agent/Registrar, the Issuer promptly will cause a
written notice thereof to be sent by the new Paying Agent/Registrar to each registered owner of the Bonds, by
United States mail, first-class postage prepaid, which notice also shall give the address of the new Paying
Agent/Registrar.

(g)  Book-Entry Only System.  The Bonds issued in exchange for the Bonds initially issued to the
purchaser or purchasers specified herein shall be initially issued in the form of a separate single fully registered
Bond for each of the maturities thereof and the ownership of each such Bond shall be registered in the name
of Cede & Co., as nominee of The Depository Trust Company of New York ("DTC"), and except as provided
in subsections (i) and (j) of this Section, all of the outstanding Bonds shall be registered in the name of Cede
& Co., as nominee of DTC.

(h) Blanket Letter of Representations.  The previous execution and delivery of the Blanket Letter of
Representations with respect to obligations of the Issuer is hereby ratified and confirmed; and the provisions
thereof shall be fully applicable to the Bonds.  Notwithstanding anything to the contrary contained herein, while
the Bonds are subject to DTC's Book-Entry Only System and to the extent permitted by law, the Letter of
Representations is hereby incorporated herein and its provisions shall prevail over any other provisions of this
Ordinance in the event of conflict. 

(i)  Bonds Registered in the Name of Cede & Co.  With respect to Bonds registered in the name of
Cede & Co., as nominee of DTC, the Issuer and the Paying Agent/Registrar shall have no responsibility or
obligation to any securities brokers and dealers, banks, trust companies, clearing corporations and certain other
organizations on whose behalf DTC was created ("DTC Participant") to hold securities to facilitate the
clearance and settlement of securities transactions among DTC Participants or to any person on behalf of whom
such a DTC Participant holds an interest in the Bonds.  Without limiting the immediately preceding sentence,
the Issuer and the Paying Agent/Registrar shall have no responsibility or obligation with respect to (i) the
accuracy of the records of DTC, Cede & Co. or any DTC Participant with respect to any ownership interest
in the Bonds, (ii) the delivery to any DTC Participant or any other person, other than a registered owner of
Bonds, as shown on the Registration Books, of any notice with respect to the Bonds, or (iii) the payment to any
DTC Participant or any other person, other than a registered owner of Bonds, as shown in the Registration
Books of any amount with respect to principal of or interest on the Bonds.  Upon delivery by DTC to the
Paying Agent/Registrar of written notice to the effect that DTC has determined to substitute a new nominee
in place of Cede & Co., and subject to the provisions in this Ordinance with respect to interest checks being
mailed to the registered owner at the close of business on the Record date, the words "Cede & Co." in this
Ordinance shall refer to such new nominee of DTC.

(j)  Successor Securities Depository; Transfers Outside Book-Entry Only System.  In the event that
the Issuer determines that DTC is incapable of discharging its responsibilities described herein and in the
representation letter of the Issuer to DTC or that it is in the best interest of the beneficial owners of the Bonds
that they be able to obtain certificated Bonds, the Issuer shall (i) appoint a successor securities depository,
qualified to act as such under Section 17A of the Securities and Exchange Act of 1934, as amended, notify
DTC and DTC Participants of the appointment of such successor securities depository and transfer one or more
separate Bonds to such successor securities depository or (ii) notify DTC and DTC Participants of the
availability through DTC of Bonds and transfer one or more separate Bonds to DTC Participants having Bonds
credited to their DTC accounts.  In such event, the Bonds shall no longer be restricted to being registered in
the Registration Books in the name of Cede & Co., as nominee of DTC, but may be registered in the name of
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the successor securities depository, or its nominee, or in whatever name or names registered owners transferring
or exchanging Bonds shall designate, in accordance with the provisions of this Ordinance.

(k)  Payments to Cede & Co.  Notwithstanding any other provision of this Ordinance to the contrary,
so long as any Bond is registered in the name of Cede & Co., as nominee of DTC, all payments with respect
to principal of and interest on such Bond and all notices with respect to such Bond shall be made and given,
respectively, in the manner provided in the representation letter of the Issuer to DTC.

(l)  General Characteristics of the Bonds.  The Bonds (i) shall be issued in fully registered form,
without interest coupons, with the principal of and interest on such Bonds to be payable only to the Registered
Owners thereof, (ii) may and shall be redeemed prior to their scheduled maturities, (iii) may be transferred and
assigned, (iv) may be converted and exchanged for other Bonds, (v) shall have the characteristics, (vi) shall
be signed, sealed, executed and authenticated, (vii) the principal of and interest on the Bonds shall be payable,
and (viii) shall be administered and the Paying Agent/Registrar and the Issuer shall have certain duties and
responsibilities with respect to the Bonds, all as provided, and in the manner and to the effect as required or
indicated, in the FORM OF BOND set forth in this Ordinance.  The Bonds initially issued and delivered
pursuant to this Ordinance is not required to be, and shall not be, authenticated by the Paying Agent/Registrar,
but on each substitute Bond issued in conversion of and exchange for any Bond or Bonds issued under this
Ordinance the Paying Agent/Registrar shall execute the Paying Agent/registrar's Authentication Bond, in the
FORM OF BOND set forth in this Ordinance.

(m)  Cancellation of Initial Bond.  On the closing date, one initial Bond representing the entire principal
amount of the Bonds, payable in stated installments to the order of the initial purchaser of the Bonds or its
designee, executed by manual or facsimile signature of the Mayor and City Secretary, approved by the Attorney
General of Texas, and registered and manually signed by the Comptroller of Public Accounts of the State of
Texas, will be delivered to such purchaser or its designee. Upon payment for the initial Bond, the Paying
Agent/Registrar shall insert the Issuance Date on Bond No. T-1, cancel each of the initial Bonds and deliver
to The Depository Trust Company ("DTC") on behalf of such purchaser one registered definitive Bond for each
year of maturity of the Bonds, in the aggregate principal amount of all of the Bonds for such maturity,
registered in the name of Cede & Co., as nominee of DTC.  To the extent that the Paying Agent/Registrar is
eligible to participate in DTC's FAST System, pursuant to an agreement between the Paying Agent/Registrar
and DTC, the Paying Agent/Registrar shall hold the definitive Bonds in safekeeping for DTC.

Section 4.  FORM OF BONDS.  The form of the Bonds, including the form of Paying
Agent/Registrar's Authentication Certificate, the form of Assignment and the form of Registration Certificate
of the Comptroller of Public Accounts of the State of Texas to be attached to the Bonds initially issued and
delivered pursuant to this Ordinance, shall be, respectively, substantially as follows, with such appropriate
variations, omissions or insertions as are permitted or required by this Ordinance, and with the Bonds to be
completed with information set forth in the Pricing Certificate.

(a)  Form of Bond.

NO. R-
UNITED STATES OF AMERICA

STATE OF TEXAS

PRINCIPAL
AMOUNT
$________ 

CITY OF SACHSE, TEXAS
GENERAL OBLIGATION REFUNDING BOND

SERIES 2015
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INTEREST RATE DATE OF BONDS MATURITY DATE CUSIP NO.

____________ ____________ ____________ ____________

REGISTERED OWNER:

PRINCIPAL AMOUNT: DOLLARS

ON THE MATURITY DATE specified above, the City of Sachse, in Dallas anc Collin Counties,
Texas, (the "Issuer"), being a political subdivision and municipal corporation of the State of Texas, hereby
promises to pay to the Registered Owner specified above, or registered assigns (hereinafter called the
"Registered Owner"), on the Maturity Date specified above, the Principal Amount specified above.  The Issuer
promises to pay interest on the unpaid principal amount hereof (calculated on the basis of a 360-day year of
twelve 30-day months) from ___________, _____ at the Interest Rate per annum specified above.  Interest is
payable on ______________, ____ and semiannually on each _____________ and _____________ thereafter
to the Maturity Date specified above, or the date of redemption prior to maturity; except, if this Bond is
required to be authenticated and the date of its authentication is later than the first Record Date (hereinafter
defined), such principal amount shall bear interest from the interest payment date next preceding the date of
authentication, unless such date of authentication is after any Record Date but on or before the next following
interest payment date, in which case such principal amount shall bear interest from such next following interest
payment date; provided, however, that if on the date of authentication hereof the interest on the Bond or Bonds,
if any, for which this Bond is being exchanged is due but has not been paid, then this Bond shall bear interest
from the date to which such interest has been paid in full.

THE PRINCIPAL OF AND INTEREST ON this Bond are payable in lawful money of the United
States of America, without exchange or collection charges.  The principal of this Bond shall be paid to the
registered owner hereof upon presentation and surrender of this Bond at maturity, or upon the date fixed for
its redemption prior to maturity, at the principal corporate trust office of ___________________, ______,
Texas, which is the "Paying Agent/Registrar" for this Bond.  The payment of interest on this Bond shall be
made by the Paying Agent/Registrar to the registered owner hereof on each interest payment date by check or
draft, dated as of such interest payment date, drawn by the Paying Agent/Registrar on, and payable solely from,
funds of the Issuer required by the ordinance authorizing the issuance of this Bond (the "Bond Ordinance") to
be on deposit with the Paying Agent/Registrar for such purpose as hereinafter provided; and such check or draft
shall be sent by the Paying Agent/Registrar by United States mail, first-class postage prepaid, on each such
interest payment date, to the registered owner hereof, at its address as it appeared on the ________________
day of the month preceding each such date (the "Record Date") on the Registration Books kept by the Paying
Agent/Registrar, as hereinafter described.  In addition, interest may be paid by such other method, acceptable
to the Paying Agent/Registrar, requested by, and at the risk and expense of, the registered owner.  In the event
of a non-payment of interest on a scheduled payment date, and for 30 days thereafter, a new record date for
such interest payment (a "Special Record Date") will be established by the Paying Agent/Registrar, if and when
funds for the payment of such interest have been received from the Issuer.  Notice of the Special Record Date
and of the scheduled payment date of the past due interest (which shall be 15 days after the Special Record
Date) shall be sent at least five business days prior to the Special Record Date by United States mail, first-class
postage prepaid, to the address of each owner of a Bond appearing on the Registration Books at the close of
business on the last business day next preceding the date of mailing of such notice.

ANY ACCRUED INTEREST due at maturity or upon the redemption of this Bond prior to maturity
as provided herein shall be paid to the registered owner upon presentation and surrender of this Bond for
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payment or redemption at the principal corporate trust office of the Paying Agent/Registrar.  The Issuer
covenants with the registered owner of this Bond that on or before each principal payment date and interest
payment date for this Bond it will make available to the Paying Agent/Registrar, from the "Interest and Sinking
Fund" created by the Bond Ordinance, the amounts required to provide for the payment, in immediately
available funds, of all principal of and interest on the Bonds, when due.

IF THE DATE for any payment of the principal of or interest on this Bond shall be a Saturday,
Sunday, a legal holiday or a day on which banking institutions in the city where the principal corporate trust
office of the Paying Agent/Registrar is located are authorized by law or executive order to close, then the date
for such payment shall be the next succeeding day that is not such a Saturday, Sunday, legal holiday or day
on which banking institutions are authorized to close; and payment on such date shall have the same force and
effect as if made on the original date payment was due.

THIS BOND is one of a series of Bonds dated _________________, ______, authorized in
accordance with the Constitution and laws of the State of Texas in the principal amount of $____________
for the public purposes of refunding certain outstanding obligations of the Issuer, and to pay the costs incurred
in connection with the issuance of the Bonds.

ON _____________________, or on any date thereafter, the Bonds of this series may be redeemed
prior to their scheduled maturities, at the option of the Issuer, with funds derived from any available and lawful
source, as a whole, or in part, and, if in part, the particular Bonds, or portions thereof, to be redeemed shall
be selected and designated by the Issuer (provided that a portion of a Bond may be redeemed only in an integral
multiple of $5,000), at a redemption price equal to the principal amount to be redeemed plus accrued interest
to the date fixed for redemption.

THE BONDS scheduled to mature on _____________ in the years ____ and ____ ( the "Term
Bonds") are subject to scheduled mandatory redemption by the Paying Agent/Registrar by lot, or by any other
customary method that results in a random selection, at a price equal to the principal amount thereof, plus
accrued interest to the redemption date, out of moneys available for such purpose in the interest and sinking
fund for the Bonds, on the dates and in the respective principal amounts, set forth in the following schedule:

Term Bond
Maturity: _________, ____

Term Bond
Maturity: _________, ____

Mandatory Redemption Date
Principal
Amount Mandatory Redemption Date

Principal
Amount

_________, ____ $___________ _________, ____ $___________
_________, ____ ___________ _________, ____ ___________
_________, ____ ___________ _________, ____ ___________
_________, ____(maturity) ___________ _________, ____ (maturity) ___________

The principal amount of Term Bonds of a stated maturity required to be redeemed on any mandatory
redemption date pursuant to the operation of the mandatory sinking fund redemption provisions shall be
reduced, at the option of the District, by the principal amount of any Term Bonds of the same maturity which,
at least 50 days prior to a mandatory redemption date (1) shall have been acquired by the District at a price
not exceeding the principal amount of such Term Bonds plus accrued interest to the date of purchase thereof,
and delivered to the Paying Agent/Registrar for cancellation, (2) shall have been purchased and canceled by
the Paying Agent/Registrar at the request of the District at a price not exceeding the principal amount of such
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Term Bonds plus accrued interest to the date of purchase, or (3) shall have been redeemed pursuant to the
optional redemption provisions and not theretofore credited against a mandatory redemption requirement.

IF AT THE TIME OF MAILING of notice of optional redemption there shall not have either been
deposited with the Paying Agent/Registrar or legally authorized escrow agent immediately available funds
sufficient to redeem all the Bonds called for redemption, such notice may state that it is conditional, and is
subject to the deposit of the redemption moneys with the Paying Agent/Registrar or legally authorized escrow
agent at or prior to the redemption date.  If such redemption is not effectuated, the Paying Agent/Registrar
shall, within five days thereafter, give notice in the manner in which the notice of redemption was given that
such moneys were not so received and shall rescind the redemption.

AT LEAST 30 days prior to the date fixed for any redemption of Bonds or portions thereof prior to
maturity a written notice of such redemption shall be sent by the Paying Agent/Registrar by United States mail,
first-class postage prepaid, at least 30 days prior to the date fixed for any such redemption, to the registered
owner of each Bond to be redeemed at its address as it appeared on the 45th day prior to such redemption date;
provided, however, that the failure of the registered owner to receive such notice, or any defect therein or in
the sending or mailing thereof, shall not affect the validity or effectiveness of the proceedings for the redemption
of any Bond.  By the date fixed for any such redemption due provision shall be made with the Paying
Agent/Registrar for the payment of the required redemption price for the Bonds or portions thereof that are to
be so redeemed.  If such written notice of redemption is sent and if due provision for such payment is made,
all as provided above, the Bonds or portions thereof that are to be so redeemed thereby automatically shall be
treated as redeemed prior to their scheduled maturities, and they shall not bear interest after the date fixed for
redemption, and they shall not be regarded as being outstanding except for the right of the registered owner to
receive the redemption price from the Paying Agent/Registrar out of the funds provided for such payment.  If
a portion of any Bond shall be redeemed, a substitute Bond or Bonds having the same maturity date, bearing
interest at the same rate, in any denomination or denominations in any integral multiple of $5,000, at the written
request of the registered owner, and in aggregate principal amount equal to the unredeemed portion thereof,
will be issued to the registered owner upon the surrender thereof for cancellation, at the expense of the Issuer,
all as provided in the Bond Ordinance.

ALL BONDS OF THIS SERIES are issuable solely as fully registered bonds, without interest
coupons, in the denomination of any integral multiple of $5,000.  As provided in the Bond Ordinance, this Bond
may, at the request of the registered owner or the assignee or assignees hereof, be assigned, transferred,
converted into and exchanged for a like aggregate principal amount of fully registered Bonds, without interest
coupons, payable to the appropriate registered owner, assignee or assignees, as the case may be, having the
same denomination or denominations in any integral multiple of $5,000 as requested in writing by the
appropriate registered owner, assignee or assignees, as the case may be, upon surrender of this Bond to the
Paying Agent/Registrar for cancellation, all in accordance with the form and procedures set forth in the Bond
Ordinance.  Among other requirements for such assignment and transfer, this Bond must be presented and
surrendered to the Paying Agent/Registrar, together with proper instruments of assignment, in form and with
guarantee of signatures satisfactory to the Paying Agent/Registrar, evidencing assignment of this Bond or any
portion or portions hereof in any integral multiple of $5,000 to the assignee or assignees in whose name or
names this Bond or any such portion or portions hereof is or are to be registered.  The form of Assignment
printed or endorsed on this Bond may be executed by the registered owner to evidence the assignment hereof,
but such method is not exclusive, and other instruments of assignment satisfactory to the Paying
Agent/Registrar may be used to evidence the assignment of this Bond or any portion or portions hereof from
time to time by the registered owner.  The Paying Agent/Registrar's reasonable standard or customary fees and
charges for assigning, transferring, converting and exchanging any Bond or portion thereof will be paid by the
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Issuer.  In any circumstance, any taxes or governmental charges required to be paid with respect thereto shall
be paid by the one requesting such assignment, transfer, conversion or exchange, as a condition precedent to
the exercise of such privilege.  The Paying Agent/Registrar shall not be required to make any such transfer,
conversion, or exchange (i) during the period commencing with the close of business on any Record Date and
ending with the opening of business on the next following principal or interest payment date, or (ii) with respect
to any Bond or any portion thereof called for redemption prior to maturity, within 45 days prior to its
redemption date.

IN THE EVENT any Paying Agent/Registrar for the Bonds is changed by the Issuer, resigns, or
otherwise ceases to act as such, the Issuer has covenanted in the Bond Ordinance that it promptly will appoint
a competent and legally qualified substitute therefor, and cause written notice thereof to be mailed to the
registered owners of the Bonds.

IT IS HEREBY certified, recited and covenanted that this Bond has been duly and validly authorized,
issued and delivered; that all acts, conditions and things required or proper to be performed, exist and be done
precedent to or in the authorization, issuance and delivery of this Bond have been performed, existed and been
done in accordance with law; and that annual ad valorem taxes sufficient to provide for the payment of the
interest on and principal of this Bond, as such interest comes due and such principal matures, have been levied
and ordered to be levied against all taxable property in said Issuer, and have been pledged for such payment,
within the limit prescribed by law.

THE ISSUER HAS RESERVED THE RIGHT to amend the Bond Ordinance as provided therein, and
under some (but not all) circumstances amendments thereto must be approved by the registered owners of a
majority in aggregate principal amount of the outstanding Bonds.

BY BECOMING the registered owner of this Bond, the registered owner thereby acknowledges all of
the terms and provisions of the Bond Ordinance, agrees to be bound by such terms and provisions,
acknowledges that the Bond Ordinance is duly recorded and available for inspection in the official minutes and
records of the governing body of the Issuer, and agrees that the terms and provisions of this Bond and the Bond
Ordinance constitute a contract between each registered owner hereof and the Issuer.

IN WITNESS WHEREOF, the Issuer has caused this Bond to be signed with the manual or facsimile
signature of the Mayor of the Issuer (or in the absence of the Mayor, the Mayor Pro Tem of the Issuer) and
countersigned with the manual or facsimile signature of the City Secretary of said Issuer, and has caused the
official seal of the Issuer to be duly impressed, or placed in facsimile, on this Bond.

(signature) (signature)
City Secretary Mayor

(SEAL)

(b)  Form of Paying Agent/Registrar's Authentication Certificate.

PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE
(To be executed if this Bond is not accompanied by an executed Registration 

Certificate of the Comptroller of Public Accounts of the State of Texas)
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It is hereby certified that this Bond has been issued under the provisions of the Bond Ordinance
described in the text of this Bond; and that this Bond has been issued in conversion or replacement of, or in
exchange for, a Bond, Bonds, or a portion of a Bond or Bonds of a series that originally was approved by the
Attorney General of the State of Texas and registered by the Comptroller of Public Accounts of the State of
Texas.

Dated: .
, Texas

Paying Agent/Registrar

By: 
      Authorized Representative

(c)  Form of Assignment.

ASSIGNMENT
(Please print or type clearly)

For value received, the undersigned hereby sells, assigns and transfers unto:

Transferee's Social Security or Taxpayer Identification Number:

Transferee's name and address, including zip code:

the within Bond and all rights thereunder, and hereby irrevocably constitutes and appoints

, attorney, to register the transfer of
the within Bond on the books kept for registration thereof, with full power of substitution in the premises.

Dated: .

Signature Guaranteed:

NOTICE: Signature(s) must be guaranteed by an
eligible guarantor institution participating in a
securities transfer association recognized signature
guarantee program.

NOTICE: The signature above must correspond with
the name of the registered owner as it appears upon
the front of this Bond in every particular, without
alteration or enlargement or any change whatsoever.

(d)  Form of Registration Certificate of the Comptroller of Public Accounts.

COMPTROLLER'S REGISTRATION CERTIFICATE:  REGISTER NO. 

I hereby certify that this Bond has been examined, certified as to validity and approved by the Attorney
General of the State of Texas, and that this Bond has been registered by the Comptroller of Public Accounts
of the State of Texas.

Witness my signature and seal this .
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Comptroller of Public Accounts of the State of Texas

(COMPTROLLER'S SEAL)

(e)  Initial Bond Insertions.

(i)  The initial Bond shall be in the form set forth is paragraph (a) of this Section, except that:

A.  immediately under the name of the Bond, the headings "Interest Rate" and
"Maturity Date" shall both be completed with the words "As shown below" and "CUSIP No.
_____" shall be deleted.

B.  the first paragraph shall be deleted and the following will be inserted:

"THE CITY OF SACHSE, TEXAS, in Dallas and Collin Counties, Texas (the "Issuer"), being a political
subdivision and municipal corporation of the State of Texas, hereby promises to pay to the Registered Owner
specified above, or registered assigns (hereinafter called the "Registered Owner"), on ___________________
in each of the years, in the principal installments and bearing interest at the per annum rates set forth in the
following schedule:

Years Principal Amount Interest Rates

(Information from Section 2 to be inserted)

The Issuer promises to pay interest on the unpaid principal amount hereof (calculated on the basis of a 360-day
year of twelve 30-day months) from ____________, ____ at the respective Interest Rate per annum specified
above.  Interest is payable on _____________, ____, and semiannually on each _______________ and
_______________ thereafter to the date of payment of the principal installment specified above, or the date
of redemption prior to maturity; except, that if this Bond is required to be authenticated and the date of its
authentication is later than the first Record Date (hereinafter defined), such Principal Amount shall bear interest
from the interest payment date next preceding the date of authentication, unless such date of authentication is
after any Record Date but on or before the next following interest payment date, in which case such principal
amount shall bear interest from such next following interest payment date; provided, however, that if on the
date of authentication hereof the interest on the Bond or Bonds, if any, for which this Bond is being exchanged
is due but has not been paid, then this Bond shall bear interest from the date to which such interest has been
paid in full."

C.  The Initial Bond shall be numbered "T-1."

Section 5.  INTEREST AND SINKING FUND.

(a)  A special "Interest and Sinking Fund" is hereby created and shall be established and maintained
by the Issuer as a separate fund or account and the funds therein shall be deposited into and held in an account
at an official depository bank of said Issuer.  Said Interest and Sinking Fund shall be accounted for separate
and apart from all other funds and accounts of said Issuer, and shall be used only for paying the interest on and
principal of said Bonds.  All amounts received from the sale of the Bonds as accrued interest shall be deposited
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upon receipt to the Interest and Sinking Fund, and all ad valorem taxes levied and collected for and on account
of said Bonds shall be deposited, as collected, to the credit of said Interest and Sinking Fund.  During each year
while any of said Bonds are outstanding and unpaid, the governing body of said Issuer shall compute and
ascertain a rate and amount of ad valorem tax that will be sufficient to raise and produce the money required
to pay the interest on said Bonds as such interest comes due, and to provide and maintain a sinking fund
adequate to pay the principal of said Bonds as such principal matures (but never less than 2% of the original
amount of said Bonds as a sinking fund each year); and said tax shall be based on the latest approved tax rolls
of said Issuer, with full allowances being made for tax delinquencies and the cost of tax collection.  Said rate
and amount of ad valorem tax is hereby levied, and is hereby ordered to be levied, against all taxable property
in said Issuer, for each year while any of said Bonds are outstanding and unpaid, and said tax shall be assessed
and collected each such year and deposited to the credit of the aforesaid Interest and Sinking Fund.  Said ad
valorem taxes sufficient to provide for the payment of the interest on and principal of said Bonds, as such
interest comes due and such principal matures, are hereby pledged for such payment, within the limit prescribed
by law.  If lawfully available moneys of the Issuer are on deposit in the Interest and Sinking Fund in advance
of the time when ad valorem taxes are scheduled to be levied for any year, then the amount of taxes that
otherwise would have been required to be levied pursuant to this Section may be reduced to the extent and by
the amount of the lawfully available funds then on deposit in the Interest and Sinking Fund.

(b)  Article 1208, Government Code, applies to the issuance of the Bonds and the pledge of the taxes
granted by the Issuer under this Section and is therefore valid, effective, and perfected.  Should Texas law be
amended at any time while the Bonds are outstanding and unpaid, the result of such amendment being that the
pledge of the taxes granted by the Issuer under this Section is to be subject to the filing requirements of Chapter
9, Business & Commerce Code, in order to preserve to the registered owners of the Bonds a security interest
in said pledge, the Issuer agrees to take such measures as it determines are reasonable and necessary under
Texas law to comply with the applicable provisions of Chapter 9, Business & Commerce Code and enable a
filing of a security interest in said pledge to occur.

Section 6.  DEFEASANCE OF BONDS.

(a)  Any Bond and the interest thereon shall be deemed to be paid, retired and no longer outstanding
(a "Defeased Bond") within the meaning of this Ordinance, except to the extent provided in subsection (d) of
this Section, when payment of the principal of such Bond, plus interest thereon to the due date (whether such
due date be by reason of maturity or otherwise) either (i) shall have been made or caused to be made in
accordance with the terms thereof, or (ii) shall have been provided for on or before such due date by irrevocably
depositing with or making available to the Paying Agent/Registrar in accordance with an escrow agreement
or other instrument (the "Future Escrow Agreement") for such payment (1) lawful money of the United States
of America sufficient to make such payment or (2) Defeasance Securities that mature as to principal and
interest in such amounts and at such times as will insure the availability, without reinvestment, of sufficient
money to provide for such payment, and when proper arrangements have been made by the Issuer with the
Paying Agent/Registrar for the payment of its services until all Defeased Bonds shall have become due and
payable.  At such time as a Bond shall be deemed to be a Defeased Bond hereunder, as aforesaid, such Bond
and the interest thereon shall no longer be secured by, payable from, or entitled to the benefits of, the ad
valorem taxes herein levied and pledged as provided in this Ordinance, and such principal and interest shall be
payable solely from such money or Defeasance Securities.  Notwithstanding any other provision of this
Ordinance to the contrary, it is hereby provided that any determination not to redeem Defeased Bonds that is
made in conjunction with the payment arrangements specified in subsection (a)(i) or (ii) of this Section shall
not be irrevocable, provided that:  (1) in the proceedings providing for such payment arrangements, the Issuer
expressly reserves the right to call the Defeased Bonds for redemption; (2) gives notice of the reservation of
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that right to the owners of the Defeased Bonds immediately following the making of the payment arrangements;
and (3) directs that notice of the reservation be included in any redemption notices that it authorizes.

(b)  Any moneys so deposited with the Paying Agent/Registrar may at the written direction of the
Issuer be invested in Defeasance Securities, maturing in the amounts and times as hereinbefore set forth, and
all income from such Defeasance Securities received by the Paying Agent/Registrar that is not required for the
payment of the Bonds and interest thereon, with respect to which such money has been so deposited, shall be
turned over to the Issuer, or deposited as directed in writing by the Issuer.  Any Future Escrow Agreement
pursuant to which the money and/or Defeasance Securities are held for the payment of Defeased Bonds may
contain provisions permitting the investment or reinvestment of such moneys in Defeasance Securities or the
substitution of other Defeasance Securities upon the satisfaction of the requirements specified in subsection
(a)(i) or (ii) of this Section.  All income from such Defeasance Securities received by the Paying
Agent/Registrar which is not required for the payment of the Defeased Bonds, with respect to which such
money has been so deposited, shall be remitted to the Issuer or deposited as directed in writing by the Issuer.

(c)  The term "Defeasance Securities" means any securities and obligations now or hereafter authorized
by State law that are eligible to discharge obligations such as the Bonds.

(d)  Until all Defeased Bonds shall have become due and payable, the Paying Agent/Registrar shall
perform the services of Paying Agent/Registrar for such Defeased Bonds the same as if they had not been
defeased, and the Issuer shall make proper arrangements to provide and pay for such services as required by
this Ordinance.

(e)  In the event that the Issuer elects to defease less than all of the principal amount of Bonds of a
maturity, the Paying Agent/Registrar shall select, or cause to be selected, such amount of Bonds by such
random method as it deems fair and appropriate.

 Section 7.  DAMAGED, MUTILATED, LOST, STOLEN, OR DESTROYED BONDS.

(a)  Replacement Bonds.  In the event any outstanding Bond is damaged, mutilated, lost, stolen or
destroyed, the Paying Agent/Registrar shall cause to be printed, executed and delivered, a new Bond of the
same principal amount, maturity and interest rate, as the damaged, mutilated, lost, stolen or destroyed Bond,
in replacement for such Bond in the manner hereinafter provided.

(b)  Application for Replacement Bonds.  Application for replacement of damaged, mutilated, lost,
stolen or destroyed Bonds shall be made by the registered owner thereof to the Paying Agent/Registrar.  In
every case of loss, theft or destruction of a Bond, the registered owner applying for a replacement Bond shall
furnish to the Issuer and to the Paying Agent/Registrar such security or indemnity as may be required by them
to save each of them harmless from any loss or damage with respect thereto.  Also, in every case of loss, theft
or destruction of a Bond, the registered owner shall furnish to the Issuer and to the Paying Agent/Registrar
evidence to their satisfaction of the loss, theft or destruction of such Bond, as the case may be.  In every case
of damage or mutilation of a Bond, the registered owner shall surrender to the Paying Agent/Registrar for
cancellation the Bond so damaged or mutilated.

(c)  No Default Occurred.  Notwithstanding the foregoing provisions of this , in the event any such
Bond shall have matured, and no default has occurred that is then continuing in the payment of the principal
of, redemption premium, if any, or interest on the Bond, the Issuer may authorize the payment of the same
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(without surrender thereof except in the case of a damaged or mutilated Bond) instead of issuing a replacement
Bond, provided security or indemnity is furnished as above provided in this Section.

(d)  Charge for Issuing Replacement Bonds.  Prior to the issuance of any replacement Bond, the Paying
Agent/Registrar shall charge the registered owner of such Bond with all legal, printing, and other expenses in
connection therewith.  Every replacement Bond issued pursuant to the provisions of this Section by virtue of
the fact that any Bond is lost, stolen or destroyed shall constitute a contractual obligation of the Issuer whether
or not the lost, stolen or destroyed Bond shall be found at any time, or be enforceable by anyone, and shall be
entitled to all the benefits of this Ordinance equally and proportionately with any and all other Bonds duly
issued under this Ordinance.

(e)  Authority for Issuing Replacement Bonds.  In accordance with Sec. 1206.022, Government Code,
this Section 7 of this Ordinance shall constitute authority for the issuance of any such replacement Bond
without necessity of further action by the governing body of the Issuer or any other body or person, and the
duty of the replacement of such Bonds is hereby authorized and imposed upon the Paying Agent/Registrar, and
the Paying Agent/Registrar shall authenticate and deliver such Bonds in the form and manner and with the
effect, as provided in Section 3(a) of this Ordinance for Bonds issued in conversion and exchange for other
Bonds.

Section 8.  CUSTODY, APPROVAL, AND REGISTRATION OF BONDS; BOND COUNSEL'S
OPINION; CUSIP NUMBERS AND CONTINGENT INSURANCE PROVISION, IF OBTAINED;
ENGAGEMENT OF BOND COUNSEL AND FINANCIAL ADVISOR.

(a)  The Mayor of the Issuer and each of the Pricing Officers are hereby authorized to have control of
the Bonds initially issued and delivered hereunder and all necessary records and proceedings pertaining to the
Bonds pending their delivery and their investigation, examination, and approval by the Attorney General of the
State of Texas, and their registration by the Comptroller of Public Accounts of the State of Texas.  Upon
registration of the Bonds said Comptroller of Public Accounts (or a deputy designated in writing to act for said
Comptroller) shall manually sign the Comptroller's Registration Certificate attached to such Bonds, and the
seal of said Comptroller shall be impressed, or placed in facsimile, on such Bond.  The approving legal opinion
of the Issuer's Bond Counsel and the assigned CUSIP numbers may, at the option of the Issuer, be printed on
the Bonds issued and delivered under this Ordinance, but neither shall have any legal effect, and shall be solely
for the convenience and information of the registered owners of the Bonds.  In addition, if bond insurance is
obtained, the Bonds may bear an appropriate legend as provided by the insurer.

(b)  The obligation of the initial purchaser to accept delivery of the Bonds is subject to the initial
purchaser being furnished with the final, approving opinion of McCall, Parkhurst & Horton L.L.P., bond
counsel to the Issuer, which opinion shall be dated as of and delivered on the date of initial delivery of the
Bonds to the initial purchaser.  The engagement of such firm as bond counsel to the Issuer in connection with
issuance, sale and delivery of the Bonds is hereby approved and confirmed.  The execution and delivery of an
engagement letter between the Issuer and such firm, with respect to such services as bond counsel, is hereby
authorized in such form as may be approved by the Mayor, and the Mayor is hereby authorized to execute such
engagement letter.  The engagement of Specialized Public Finance Inc. as financial advisor to the Issuer in
connection with issuance, sale and delivery of the Bonds is hereby approved and confirmed.  The execution and
delivery of an engagement letter between the Issuer and such firm, with respect to such services as financial
advisor to the Issuer, is hereby authorized in such form as may be approved by the Mayor, and the Mayor is
hereby authorized to execute such engagement letter.
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Section 9.  COVENANTS REGARDING TAX EXEMPTION OF INTEREST ON THE BONDS.

(a)  Covenants.  The Issuer covenants to take any action necessary to assure, or refrain from any action
that would adversely affect, the treatment of the Bonds as Obligation described in section 103 of the Internal
Revenue Code of 1986, as amended (the "Code"), the interest on which is not includable in the "gross income"
of the holder for purposes of federal income taxation.  In furtherance thereof, the Issuer covenants as follows:

(1)  to take any action to assure that no more than 10 percent of the proceeds of the Bonds
(less amounts deposited to a reserve fund, if any) are used for any "private business use," as defined
in section 141(b)(6) of the Code or, if more than 10 percent of the proceeds or the projects financed
or refinanced therewith (the "Projects") are so used, such amounts, whether or not received by the
Issuer, with respect to such private business use, do not, under the terms of this Ordinance or any
underlying arrangement, directly or indirectly, secure or provide for the payment of more than 10
percent of the debt service on the Bonds, in contravention of section 141(b)(2) of the Code;

(2)  to take any action to assure that in the event that the "private business use" described in
subsection (1) hereof exceeds 5 percent of the proceeds of the Bonds or the projects financed therewith
(less amounts deposited into a reserve fund, if any) then the amount in excess of 5 percent is used for
a "private business use" that is "related" and not "disproportionate," within the meaning of section
141(b)(3) of the Code, to the governmental use;

(3)  to take any action to assure that no amount that is greater than the lesser of $5,000,000,
or 5 percent of the proceeds of the Bonds (less amounts deposited into a reserve fund, if any) is directly
or indirectly used to finance loans to persons, other than state or local governmental units, in
contravention of section 141(c) of the Code;

(4)  to refrain from taking any action that would otherwise result in the Bonds being treated
as "private activity bonds" within the meaning of section 141(b) of the Code;

(5)  to refrain from taking any action that would result in the Bonds being "federally
guaranteed" within the meaning of section 149(b) of the Code;

(6)  to refrain from using any portion of the proceeds of the Bonds, directly or indirectly, to
acquire or to replace funds that were used, directly or indirectly, to acquire investment property (as
defined in section 148(b)(2) of the Code) that produces a materially higher yield over the term of the
Bonds, other than investment property acquired with –

(A)  proceeds of the Bonds invested for a reasonable temporary period of 3 years or
less or, in the case of an advance refunding bond, for a period of 30 days or less until such
proceeds are needed for the purpose for which the bonds are issued, and in the case of a
current refunding bond, for a period of 90 days or less,

(B)  amounts invested in a bona fide debt service fund, within the meaning of section
1.148-1(b) of the Treasury Regulations, and

(C)  amounts deposited in any reasonably required reserve or replacement fund to the
extent such amounts do not exceed 10 percent of the proceeds of the Bonds;
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(7)  to otherwise restrict the use of the proceeds of the Bonds or amounts treated as proceeds
of the Bonds, as may be necessary, so that the Bonds do not otherwise contravene the requirements of
section 148 of the Code (relating to arbitrage) and, to the extent applicable, section 149(d) of the Code
(relating to advance refundings); and

(8)  to pay to the United States of America at least once during each five-year period
(beginning on the date of delivery of the Bonds) an amount that is at least equal to 90 percent of the
"Excess Earnings," within the meaning of section 148(f) of the Code and to pay to the United States
of America, not later than 60 days after the Bonds have been paid in full, 100 percent of the amount
then required to be paid as a result of Excess Earnings under section 148(f) of the Code.

(b)  Rebate Fund.  In order to facilitate compliance with the above covenant (a)(8), a "Rebate Fund"
is hereby established by the Issuer for the sole benefit of the United States of America, and such Fund shall not
be subject to the claim of any other person, including without limitation the Bondholders.  The Rebate Fund
is established for the additional purpose of compliance with section 148 of the Code.

(c)  Use of Proceeds.  For purposes of the foregoing covenants (a)(1) and (a)(2), the Issuer understands
that the term "proceeds" includes "disposition proceeds" as defined in the Treasury Regulations and, in the case
of refunding bonds, transferred proceeds (if any) and proceeds of the Refunded Obligations expended prior to
the date of issuance of the Bonds.  It is the understanding of the Issuer that the covenants contained herein are
intended to assure compliance with the Code and any regulations or rulings promulgated by the U.S.
Department of the Treasury pursuant thereto.  In the event that regulations or rulings are hereafter promulgated
that modify or expand provisions of the Code, as applicable to the Bonds, the Issuer will not be required to
comply with any covenant contained herein to the extent that such failure to comply, in the opinion of nationally
recognized bond counsel, will not adversely affect the exemption from federal income taxation of interest on
the Bonds under section 103 of the Code.  In the event that regulations or rulings are hereafter promulgated
that impose additional requirements applicable to the Bonds, the Issuer agrees to comply with the additional
requirements to the extent necessary, in the opinion of nationally recognized bond counsel, to preserve the
exemption from federal income taxation of interest on the Bonds under section 103 of the Code.  In furtherance
of such intention, the Issuer hereby authorizes and directs the Mayor and each Pricing Officer to execute any
documents, certificates or reports required by the Code and to make such elections, on behalf of the Issuer, that
may be permitted by the Code as are consistent with the purpose for the issuance of the Bonds.

(d)  Disposition of Projects.  The Issuer covenants that the property constituting the Projects will not
be sold or otherwise disposed in a transaction resulting in the receipt by the Issuer of cash or other
compensation, unless any action taken in connection with such disposition will not adversely affect the tax-
exempt status of the Bonds.  For purpose of the foregoing, the Issuer may rely on an opinion of nationally-
recognized bond counsel that the action taken in connection with such sale or other disposition will not
adversely affect the tax-exempt status of the Bonds.  For purposes of the foregoing, the portion of the property
comprising personal property and disposed in the ordinary course shall not be treated as a transaction resulting
in the receipt of cash or other compensation.  For purposes hereof, the Issuer shall not be obligated to comply
with this covenant if it obtains an opinion that such failure to comply will not adversely affect the excludability
for federal income tax purposes from gross income of the interest.

(e)  Designation as Qualified Tax-Exempt Obligations.  If so designated in the Pricing Certificate, the
Bonds shall be designated as "qualified tax-exempt obligations" as defined in section 265(b)(3) of the Code.
In furtherance of such designation, the Issuer represents, covenants and warrants the following: (a) that during
the calendar year in which the Bonds are issued, the Issuer (including any subordinate entities) has not
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designated nor will designate obligations that when aggregated with the Bonds, will result in more than
$10,000,000 of "qualified tax-exempt obligations" being issued; (b) that the Issuer reasonably anticipates that
the amount of tax-exempt obligations issued, during the calendar year in which the Bonds are issued, by the
Issuer (or any subordinate entities) will not exceed $10,000,000; and, (c) that the Issuer will take such action
or refrain from such action as necessary, and as more particularly set forth in this Section, hereof, in order that
the Bonds will not be considered "private activity bonds" within the meaning of section 141 of the Code.

Section 10.  SALE OF BONDS AND APPROVAL OF OFFICIAL STATEMENT; FURTHER
PROCEDURES.

(a)  The Bonds shall be sold and delivered subject to the provisions of Section 1 and Section 3 and
pursuant to the terms and provisions of a bond purchase agreement, bid form or purchase letter (the "Purchase
Agreement") which the Pricing Officer is hereby authorized to execute and deliver and in which the purchaser
or purchasers (the "Underwriters") of the Bonds shall be designated.  The Bonds shall initially be registered
in the name of the purchaser thereof as set forth in the Pricing Certificate.

(b)  The Mayor and City Secretary are further authorized and directed to execute and deliver for and
on behalf of the Issuer copies of a Preliminary Official Statement and Official Statement, prepared in
connection with the offering of the Bonds by the Purchasers, in final form as may be required by the
Purchasers, and such final Official Statement in the form and content as approved by the Pricing Officer or
as manually executed by said officials shall be deemed to be approved by the City Council of the Issuer and
constitute the Official Statement authorized for distribution and use by the Purchasers. The form and substance
of the Preliminary Official Statement for the Bonds and any addenda, supplement or amendment thereto, all
as approved by the Pricing Officer, are hereby deemed to be approved in all respects by the City Council of
the Issuer, and the Preliminary Official Statement is hereby deemed final as of its date (except for the omission
of pricing and related information) within the meaning and for the purpose of paragraph (b)(1) of the Rule
(hereinafter defined).

(c)  The Pricing Officer is authorized, in connection with effecting the sale of the Bonds, to obtain from
a municipal bond insurance company so designated in the Pricing Certificate (the "Insurer") a municipal bond
insurance policy (the "Insurance Policy") in support of the Bonds.  To that end, should the Pricing Officer
exercise such authority and commit the Issuer to obtain a municipal bond insurance policy, for so long as the
Insurance Policy is in effect, the requirements of the Insurer relating to the issuance of the Insurance Policy as
set forth in the Pricing Certificate are incorporated by reference into this Ordinance and made a part hereof for
all purposes, notwithstanding any other provision of this Ordinance to the contrary.  The Pricing Officer shall
have the authority to execute any documents to effect the issuance of the Insurance Policy by the Insurer.

(d)  The Mayor, the City Secretary and each Pricing Officer shall be and they are hereby expressly
authorized, empowered and directed from time to time and at any time to do and perform all such acts and
things and to execute, acknowledge and deliver in the name and on behalf of the Issuer such documents,
certificates and other instruments, whether or not herein mentioned, as may be necessary or desirable in order
to carry out the terms and provisions of this Ordinance, the Pricing Certificate, the Bonds, the sale of the Bonds
and the Official Statement.  In case any officer whose signature shall appear on any Bond shall cease to be such
officer before the delivery of such Bond, such signature shall nevertheless be valid and sufficient for all
purposes the same as if such officer had remained in office until such delivery.
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Section 11.  COMPLIANCE WITH RULE 15c2-12.

(a)  Definitions.  As used in this Section, the following terms have the meanings ascribed to such terms
below:

"MSRB" means the Municipal Securities Rulemaking Board.

"Rule" means SEC Rule 15c2-12, as amended from time to time.

"SEC" means the United States Securities and Exchange Commission.

(b)  Annual Reports.

(i)  The Issuer shall provide annually to the MSRB, in an electronic format as prescribed by
the MSRB, within six months after the end of each fiscal year, financial information and operating
data with respect to the Issuer of the general type included in the final Official Statement authorized
by Section 10 of this Ordinance, being the information described in the Pricing Certificate.  Any
financial statements so to be provided shall be (1) prepared in accordance with the accounting
principles described in the financial statements of the Issuer appended to the Official Statement, or
such other accounting principles as the Issuer may be required to employ from time to time pursuant
to state law or regulation, and (2) audited, if the Issuer commissions an audit of such statements and
the audit is completed within the period during which they must be provided.  If the audit of such
financial statements is not complete within such period, then the Issuer shall provide unaudited
financial information as described in the Pricing Certificate by the required time, and shall provide
audited financial statements for the applicable fiscal year to the MSRB, when and if the audit report
on such statements become available.

(ii)  If the Issuer changes its fiscal year, it will notify the MSRB of the change (and of the date
of the new fiscal year end) prior to the next date by which the Issuer otherwise would be required to
provide financial information and operating data pursuant to this Section.  The financial information
and operating data to be provided pursuant to this Section may be set forth in full in one or more
documents or may be included by specific reference to any document that is available to the public on
the MSRB's internet website or filed with the SEC.  All documents provided to the MSRB pursuant
to this Section shall be accompanied by identifying information as prescribed by the MSRB.

(c)  Event Notices.

(i) The Issuer shall notify the MSRB in an electronic format as prescribed by the MSRB, in
a timely manner (but not in excess of ten business days after the occurrence of the event) of any of the
following events with respect to the Bonds, if such event is material within the meaning of the federal
securities laws:

1.  Non-payment related defaults;

2.  Modifications to rights of Bondholders;

3.  Bond calls;
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4.  Release, substitution, or sale of property securing repayment of the Bonds;

5.  The consummation of a merger, consolidation, or acquisition involving an
obligated person or the sale of all or substantially all of the assets of the obligated person,
other than in the ordinary course of business, the entry into a definitive agreement to undertake
such an action or the termination of a definitive agreement relating to any such actions, other
than pursuant to its terms; and

6.  Appointment of a successor or additional trustee or the change of name of a
trustee.

(ii) The Issuer shall notify the MSRB in an electronic format as prescribed by the MSRB, in
a timely manner (but not in excess of ten business days after the occurrence of the event) of any of the
following events with respect to the Bonds, without regard to whether such event is considered material
within the meaning of the federal securities laws:

1.  Principal and interest payment delinquencies;

2.  Unscheduled draws on debt service reserves reflecting financial difficulties;

3.  Unscheduled draws on credit enhancements reflecting financial difficulties;

4.  Substitution of credit or liquidity providers, or their failure to perform;

5.  Adverse tax opinions or the issuance by the Internal Revenue Service of proposed
or final determinations of taxability, Notices of Proposed Issue (IRS Form 5701–TEB) or
other material notices or determinations with respect to the tax status of the Bonds, or other
material events affecting the tax status of the Bonds;

6.  Tender offers;

7.  Defeasances;

8.  Rating changes; and

9.  Bankruptcy, insolvency, receivership or similar event of an obligated person.

(iii)  The Issuer shall notify the MSRB, in a timely manner, of any failure by the Issuer to
provide financial information or operating data in accordance with subsection (b) of this Section by
the time required by such subsection. 

(d)  Limitations, Disclaimers, and Amendments.

(i)  The Issuer shall be obligated to observe and perform the covenants specified in this Section
for so long as, but only for so long as, the Issuer remains an "obligated person" with respect to the
Bonds within the meaning of the Rule, except that the Issuer in any event will give notice of any
deposit made in accordance with this Ordinance or applicable law that causes Bonds no longer to be
outstanding.
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(ii)  The provisions of this Section are for the sole benefit of the registered owners and
beneficial owners of the Bonds, and nothing in this Section, express or implied, shall give any benefit
or any legal or equitable right, remedy, or claim hereunder to any other person.  The Issuer undertakes
to provide only the financial information, operating data, financial statements, and notices which it has
expressly agreed to provide pursuant to this Section and does not hereby undertake to provide any
other information that may be relevant or material to a complete presentation of the Issuer's financial
results, condition, or prospects or hereby undertake to update any information provided in accordance
with this Section or otherwise, except as expressly provided herein.  The Issuer does not make any
representation or warranty concerning such information or its usefulness to a decision to invest in or
sell Bonds at any future date.

(iii)  UNDER NO CIRCUMSTANCES SHALL THE ISSUER BE LIABLE TO THE
REGISTERED OWNER OR BENEFICIAL OWNER OF ANY BOND OR ANY OTHER PERSON,
IN CONTRACT OR TORT, FOR DAMAGES RESULTING IN WHOLE OR IN PART FROM
ANY BREACH BY THE ISSUER, WHETHER NEGLIGENT OR WITHOUT FAULT ON ITS
PART, OF ANY COVENANT SPECIFIED IN THIS SECTION, BUT EVERY RIGHT AND
REMEDY OF ANY SUCH PERSON, IN CONTRACT OR TORT, FOR OR ON ACCOUNT OF
ANY SUCH BREACH SHALL BE LIMITED TO AN ACTION FOR MANDAMUS OR SPECIFIC
PERFORMANCE.

(iv)  No default by the Issuer in observing or performing its obligations under this Section
shall comprise a breach of or default under this Ordinance for purposes of any other provision of this
Ordinance.  Nothing in this Section is intended or shall act to disclaim, waive, or otherwise limit the
duties of the Issuer under federal and state securities laws.

(v)  Should the Rule be amended to obligate the Issuer to make filings with or provide notices
to entities other than the MSRB, the Issuer hereby agrees to undertake such obligation with respect
to the Bonds in accordance with the Rule as amended.  The provisions of this Section may be amended
by the Issuer from time to time to adapt to changed circumstances that arise from a change in legal
requirements, a change in law, or a change in the identity, nature, status, or type of operations of the
Issuer, but only if (1) the provisions of this Section, as so amended, would have permitted an
underwriter to purchase or sell Bonds in the primary offering of the Bonds in compliance with the
Rule, taking into account any amendments or interpretations of the Rule since such offering as well
as such changed circumstances and (2) either (a) the registered owners of a majority in aggregate
principal amount (or any greater amount required by any other provision of this Ordinance that
authorizes such an amendment) of the outstanding Bonds consent to such amendment or (b) a person
that is unaffiliated with the Issuer (such as nationally recognized bond counsel) determined that such
amendment will not materially impair the interest of the registered owners and beneficial owners of the
Bonds.  The Issuer may also amend or repeal the provisions of this continuing disclosure agreement
if the SEC amends or repeals the applicable provision of the Rule or a court of final jurisdiction enters
judgment that such provisions of the Rule are invalid, but only if and to the extent that the provisions
of this sentence would not prevent an underwriter from lawfully purchasing or selling Bonds in the
primary offering of the Bonds.  If the Issuer so amends the provisions of this Section, it shall include
with any amended financial information or operating data next provided in accordance with subsection
(b) of this Section an explanation, in narrative form, of the reason for the amendment and of the impact
of any change in the type of financial information or operating data so provided.
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Section 12.  METHOD OF AMENDMENT.  The Issuer hereby reserves the right to amend this
Ordinance subject to the following terms and conditions, to-wit:

(a)  The Issuer may from time to time, without the consent of any holder, except as otherwise required
by paragraph (b) below, amend or supplement this Ordinance in order to (i) cure any ambiguity, defect or
omission in this Ordinance that does not materially adversely affect the interests of the holders, (ii) grant
additional rights or security for the benefit of the holders, (iii) add events of default as shall not be inconsistent
with the provisions of this Ordinance and that shall not materially adversely affect the interests of the holders,
(iv) qualify this Ordinance under the Trust Indenture Act of 1939, as amended, or corresponding provisions
of federal laws from time to time in effect, or (v) make such other provisions in regard to matters or questions
arising under this Ordinance as shall not be inconsistent with the provisions of this Ordinance and that shall
not in the opinion of nationally recognized bond counsel materially adversely affect the interests of the holders.

(b)  Except as provided in paragraph (a) above, the holders of Bonds aggregating in principal amount
51% of the aggregate principal amount of then outstanding Bonds that are the subject of a proposed amendment
shall have the right from time to time to approve any amendment hereto that may be deemed necessary or
desirable by the Issuer; provided, however, that without the consent of 100% of the holders in aggregate
principal amount of the then outstanding Bonds, nothing herein contained shall permit or be construed to permit
amendment of the terms and conditions of this Ordinance or in any of the Bonds so as to:

(1)  Make any change in the maturity of any of the outstanding Bonds;

(2)  Reduce the rate of interest borne by any of the outstanding Bonds;

(3)  Reduce the amount of the principal of, or redemption premium, if any, payable on any
outstanding Bonds;

(4)  Modify the terms of payment of principal or of interest or redemption premium on
outstanding Bonds or any of them or impose any condition with respect to such payment; or

(5)  Change the minimum percentage of the principal amount of the Bonds necessary for
consent to such amendment.

(c)  If at any time the Issuer shall desire to amend this Ordinance under this Section, the Issuer shall
send by U.S. mail to each registered owner of the affected Bonds a copy of the proposed amendment.  Such
notice shall briefly set forth the nature of the proposed amendment and shall state that a copy thereof is on file
at the office of the Issuer for inspection by all holders of such Bonds.

(d)  Whenever at any time within one year from the date of mailing of such notice the Issuer shall
receive an instrument or instruments executed by the holders of at least 51% in aggregate principal amount of
all of the Bonds then outstanding that are required for the amendment, which instrument or instruments shall
consent to and approve such amendment, the Issuer may adopt the amendment in substantially the same form.

(e)  Upon the adoption of any amendatory Ordinance pursuant to the provisions of this Section, this
Ordinance shall be deemed to be modified and amended in accordance with such amendatory Ordinance, and
the respective rights, duties, and obligations of the Issuer and all holders of such affected Bonds shall thereafter
be determined, exercised, and enforced, subject in all respects to such amendment.
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(f)  Any consent given by the holder of a Bond pursuant to the provisions of this Section shall be
irrevocable for a period of six months from the date of such consent, and shall be conclusive and binding upon
all future holders of the same Bond during such period.  Such consent may be revoked at any time after six
months from the date of such consent by the holder who gave such consent, or by a successor in title, by filing
notice with the Issuer, but such revocation shall not be effective if the holders of 51% in aggregate principal
amount of the affected Bonds then outstanding, have, prior to the attempted revocation, consented to and
approved the amendment.

For the purposes of establishing ownership of the Bonds, the Issuer shall rely solely upon the
registration of the ownership of such Bonds on the registration books kept by the Paying Agent/Registrar.

Section 13.  DEFAULT AND REMEDIES.

(a)  Events of Default.  Each of the following occurrences or events for the purpose of this Ordinance
is hereby declared to be an Event of Default:

(i)  the failure to make payment of the principal of or interest on any of the Bonds when the
same becomes due and payable; or

(ii)  default in the performance or observance of any other covenant, agreement or obligation
of the Issuer, the failure to perform which materially, adversely affects the rights of the Registered
Owners of the Bonds, including, but not limited to, their prospect or ability to be repaid in accordance
with this Ordinance, and the continuation thereof for a period of 60 days after notice of such default
is given by any Registered Owner to the Issuer.

(b)  Remedies for Default.

(i)  Upon the happening of any Event of Default, then and in every case, any Registered Owner
or an authorized representative thereof, including, but not limited to, a trustee or trustees therefor, may
proceed against the Issuer for the purpose of protecting and enforcing the rights of the Registered
Owners under this Ordinance, by mandamus or other suit, action or special proceeding in equity or at
law, in any court of competent jurisdiction, for any relief permitted by law, including the specific
performance of any covenant or agreement contained herein, or thereby to enjoin any act or thing that
may be unlawful or in violation of any right of the Registered Owners hereunder or any combination
of such remedies.

(ii)  It is provided that all such proceedings shall be instituted and maintained for the equal
benefit of all Registered Owners of Bonds then outstanding.

(c)  Remedies Not Exclusive.

(i)  No remedy herein conferred or reserved is intended to be exclusive of any other available
remedy or remedies, but each and every such remedy shall be cumulative and shall be in addition to
every other remedy given hereunder or under the Bonds or now or hereafter existing at law or in equity;
provided, however, that notwithstanding any other provision of this Ordinance, the right to accelerate
the debt evidenced by the Bonds shall not be available as a remedy under this Ordinance.
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(ii)  The exercise of any remedy herein conferred or reserved shall not be deemed a waiver of
any other available remedy.

(iii)  By accepting the delivery of a Bond authorized under this Ordinance, such Registered
Owner agrees that the certifications required to effectuate any covenants or representations contained
in this Ordinance do not and shall never constitute or give rise to a personal or pecuniary liability or
charge against the officers or employees of the Issuer or the City Council.

Section 14.  APPROVAL OF ESCROW AGREEMENT AND TRANSFER OF FUNDS.  In
furtherance of authority granted by Section 1207.007(b), Texas Government Code, the Mayor or City Manager
are further authorized to enter into and execute on behalf of the Issuer with the escrow agent named therein,
an escrow or similar agreement, in the form and substance as shall be approved by the Pricing Officer, which
agreement will provide for the payment in full of the Refunded Obligations.  In addition, the Mayor or the
Pricing Officer is authorized to purchase such securities, to execute such subscriptions for the purchase of the
Escrowed Securities (as defined in the agreement), if any, and to authorize such contributions for the escrow
fund as provided in the agreement.

Section 15.  REDEMPTION OF REFUNDED OBLIGATIONS.

(a)  Subject to execution and delivery of the Purchase Agreement with the Purchaser, the Issuer hereby
directs that the Refunded Obligations be called for redemption on the dates and at such prices as set forth in
the Pricing Certificate.  The Pricing Officer is hereby authorized and directed to issue or cause to be issued
Notice of Redemption of the Refunded Obligations in substantially the form set forth in Exhibit A attached
hereto, completed with information from the Pricing Certificate, to the paying agents for the Refunded
Obligations.

(b)  In addition, the paying agent for the Refunded Obligations is hereby directed to provide the
appropriate notices of redemption and defeasance as specified by the ordinance authorizing the issuance of
Refunded Obligations and is hereby directed to make appropriate arrangements so that the Refunded
Obligations may be redeemed on their redemption dates.  The Refunded Obligations shall be presented for
redemption at the paying agent therefor, and shall not bear interest after the date fixed for redemption.

(c)  If the redemption of the Refunded Obligations results in the partial refunding of any maturity of
the Refunded Obligations, the Pricing Officer shall direct the paying agent/registrar for the Refunded
Obligations to designate at random and by lot which of the Refunded Obligations will be payable from and
secured solely from ad valorem taxes of the Issuer pursuant to the ordinance of the Issuer authorizing the
issuance of such Refunded Obligations (the "Refunded Bond Ordinance").  The paying agent/registrar shall
notify by first-class mail all registered owners of all affected bonds of such maturities that: (i) a portion of such
bonds have been refunded and are secured until final maturity solely with cash and investments maintained by
the Escrow Agent in the Escrow Fund, (ii) the principal amount of all affected bonds of such maturities
registered in the name of such registered owner that have been refunded and are payable solely from cash and
investments in the Escrow Fund and the remaining principal amount of all affected bonds of such maturities
registered in the name of such registered owner, if any, have not been refunded and are payable and secured
solely from ad valorem taxes of the Issuer described in the Refunded Obligation Ordinance, (iii) the registered
owner is required to submit his or her Refunded Obligations to the paying agent/registrar, for the purposes of
re-registering such registered owner's bonds and assigning new CUSIP numbers in order to distinguish the
source of payment for the principal and interest on such bonds, and (iv) payment of principal of and interest
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on such bonds may, in some circumstances, be delayed until such bonds have been re-registered and new
CUSIP numbers have been assigned as required by (iii) above.

(d)  The source of funds for payment of the principal of and interest on the Refunded Obligations on
their respective maturity or redemption dates shall be from the funds deposited with the Escrow Agent pursuant
to the Escrow Agreement approved in Section 14 of this Ordinance.

Section 16.  APPROPRIATION.  To pay the debt service coming due on the Bonds, if any (as
determined by the Pricing Certificate) prior to receipt of the taxes levied to pay such debt service, there is
hereby appropriated from current funds on hand, which are hereby certified to be on hand and available for
such purpose, an amount sufficient to pay such debt service, and such amount shall be used for no other
purpose.

Section 17.  SEVERABILITY.  If any section, article, paragraph, sentence, clause, phrase or word
in this Ordinance, or application thereof to any persons or circumstances is held invalid or unconstitutional by
a court of competent jurisdiction, such holding shall not affect the validity of the remaining portion of this
Ordinance, despite such invalidity, which remaining portions shall remain in full force and effect.

Section 18.  EFFECTIVE DATE.  In accordance with the provisions of V.T.C.A., Government Code,
Section 1201.028, this Ordinance shall be effective immediately upon its adoption by the City Council.

[Execution Page Follows]



APPROVED AND ADOPTED ON THE 2nd DAY OF FEBRUARY, 2015

THE CITY OF SACHSE, TEXAS

Mayor
Attest:

____________________________________
City Secretary

[CITY SEAL]



SCHEDULE I

SCHEDULE OF ELIGIBLE REFUNDED OBLIGATIONS

City of Sachse, Texas, Combination Tax and Revenue Certificates of Obligation, Series 2003, dated February
1, 2003, maturities February 15 in the years 2016 through 2018, inclusive.

City of Sachse, Texas, General Obligation Refunding and Improvement Bonds, Series 2009, dated February
1, 2009, maturities February 15 in the years 2020 through 2034, inclusive.



EXHIBIT A

NOTICE OF REDEMPTION
CUSIP Prefix No. ________

NOTICE IS HEREBY GIVEN that the City of Sachse, Texas has called for redemption the
outstanding Bonds and Certificates of Obligation of the City described as follows (collectively, the "Refunded
Obligations"):

City of Sachse, Texas, ___________________, Series ______, dated ________, maturing
____________, _____ through ____________, _____, inclusive, in the aggregate principal
amount of $__________________, to the call date of the Refunded Obligations so called for
redemption at __________________.  Call date: ____________, _____.

On ____________, _____, interest on the Refunded Obligations shall cease to accrue and be
payable.

THE REFUNDED OBLIGATIONS shall be redeemed in whole at _____________________, as the
Paying Agent/Registrar for said Refunded Obligations.  Upon presentation of the Refunded Obligations at the
Paying Agent/Registrar on the aforementioned redemption date, the holder thereof shall be entitled to receive
the redemption price equal to par and accrued interest to the redemption date.

NOTICE IS GIVEN that due and proper arrangements have been made for providing the place of
payment of said Refunded Obligations called for redemption with funds sufficient to pay the principal amount
of said Refunded Obligations and the interest thereon to the redemption date.  In the event said Refunded
Obligations, or any of them are not presented for redemption by the date fixed for their redemption, they shall
not thereafter bear interest.

UNDER THE PROVISIONS of Section 3406 of the Internal Revenue Code of 1986, as amended
paying agents making payments of interest and principal on municipal securities may be obligated to withhold
a tax from remittance to individuals who have failed to furnish the paying agent with a valid taxpayer
identification number.  Registered holders who wish to avoid the imposition of the tax should submit certified
taxpayer identification numbers (via form W-9) when presenting the Refunded Obligations for payment.

THIS NOTICE is issued and given pursuant to the redemption provisions in the proceedings
authorizing the issuance of the aforementioned Refunded Obligations and in accordance with the recitals and
provisions of said Refunded Obligations.

NOTICE IS FURTHER GIVEN that the Refunded Obligations should be submitted to the following
address:

______________________
______________________
______________________

CITY OF SACHSE, TEXAS
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Parameter Bond Sale
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 Council delegates final pricing authority to 
Pricing Officer(s)

 Council establishes bond sale parameters:

 Maximum Interest Rate

 Minimum Savings Threshold for Refunding

 Aggregate Principal Amount of Issue

 Final Maturity Date

 Expiration of Delegated Authority

• 6 Months after Approval by Council

 Pricing Officer(s) can only approve sale if ALL
Council parameters are met

Section 1207 of 
the Government 

Code allows 
refunding bonds 
via a Parameter 

Sale
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Parameter Bond Sale

4

Market Timing – Bond issue is in ‘Day-to-Day’ mode,
meaning bonds can be priced at any time and in an interest
rate environment that is advantageous rather than being
locked into pricing on the date of a Council meeting.

Reason for Parameter Bond Sale = FLEXIBILITY 
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 Certificates of Obligation, Series 2003

 Callable Principal: $360,000

 Call Date: Currently Callable

 Interest Rates: 3.90% - 4.20%

 Final Maturity: February 15, 2018

 General Obligation Refunding and Improvement Bonds, 
Series 2009

 Callable Principal:  Approximately $8,050,000

 Call Date: February 15, 2019

 Interest Rates: 5.875%

 Final Maturity: February 15, 2034
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 Delegated Pricing Officers: City Manager and Director of 
Finance

 Minimum Savings Threshold: $1,050,000 Present Value

 Maximum True Interest Cost: 3.50%

 Maximum Principal Amount: $10,000,000

 Final Maturity Year: 2034

 Expiration of Parameter Authority: 6 Months

 Pricing Officers can only approve sale if ALL Council 
parameters are met
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On agenda: Final action:2/2/2015

Title: Consider a resolution of the City Council of the City of Sachse, Texas approving the terms and
conditions of a consulting services agreement, by and between the City of Sachse and Evergreen
Solutions, LLC to provide human resource management consulting services to the city in an amount
not to exceed $35,000.

Executive Summary
The City of Sachse requested proposals for a Comprehensive Compensation and Benefits Study. The
City received and reviewed eight (8) bids and narrowed the list down to the top two firms based on the
local market serviced by the company in addition to the base price. The purpose of this item is to
present staff findings and to make a recommendation.

Sponsors:

Indexes:

Code sections:

Attachments: Compensation Study Presentation 2-2-15.pdf

51SACHSE Evergreen Solutions Consulting Services Agreement.pdf

Section 3 - Approach and Work Plan.pdf

51SACHSE Evergreen Solutions Resolution Approving Consulting Agreement69930.pdf

Action ByDate Action ResultVer.

Title
Consider a resolution of the City Council of the City of Sachse, Texas approving the terms
and conditions of a consulting services agreement, by and between the City of Sachse and
Evergreen Solutions, LLC to provide human resource management consulting services to the
city in an amount not to exceed $35,000.

Executive Summary
The City of Sachse requested proposals for a Comprehensive Compensation and Benefits
Study. The City received and reviewed eight (8) bids and narrowed the list down to the top
two firms based on the local market serviced by the company in addition to the base price.
The purpose of this item is to present staff findings and to make a recommendation.

Background
Over the past 2 years, the City has experienced a rising turn-over rate of its employees (23%

and 24%, respectively). Staff recognizes that both salary and benefits are key components in

employee retention. To address the increasing turnover issue, and in accordance with the FY

15 Budget, the City issued a Request for Proposals to conduct a Comprehensive

Compensation and Benefits Study on November 21, 2014. After submitting the RFP to 18
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Compensation and Benefits Study on November 21, 2014. After submitting the RFP to 18

vendors, eight (8) bids were received from firms across the country outlining their analytical

capabilities, subject matter expertise of consultants, professional references highlighting past

study efforts and costing requirements. Following analysis of all eight proposals, a team of six

department heads conducted interviews with the top two vendors, Evergreen Solutions and

Gallagher Benefit Services. Following the vendor interviews, HR conducted due diligence

checks with reference cities for whom Evergreen and Gallagher have conducted comparable

studies in the recent past. Following the interviews and reference checks, the team agreed

that Evergreen Solutions presented the best value proposal. Evergreen Solutions has

recently completed compensation studies for the cities of Little Elm, Rowlett and Southlake.

The employees with direct knowledge of Evergreen’s activities were very complimentary of

the study process and results.

Evergreen Solutions is uniquely qualified to conduct a Comprehensive Compensation and
Benefits Study for the City of Sachse as the project team includes recognized experts in local
government and human resources management and understands that there is not a “one
size that fits all” solution to compensation management.  Evergreen's approach is built on
working collaboratively with all cities to make sound, implementation-focused
recommendations.

Specifically, Evergreen has developed a methodology that:

·  focuses on market competitiveness;

·  reflects changes in recent compensation strategies;

·  designs custom solutions that take into account the diversity of needs present in the
organization and allows the City to select the components and options that best meet our
overall needs; and

·  produces a structure that improves the organization’s ability to recruit, reward, motivate,
and retain talent in a competitive environment that includes both public and private sector
employers.

The comprehensive scope of services includes the following task items:

·  Evaluate the Current System

·  Develop Compensation Philosophy/Identify List of Comparator Cities

·  Approve List of Comparator Cities

·  Conduct Market Survey and Provide External Assessment Summary

·  Conduct Benefits Survey

·  Develop Strategic Positioning Recommendations
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·  Develop and Submit Draft and Final Reports, including options for implementation

·  Develop Recommendations for Compensation Administration

Evergreen Solutions possesses the ability, staff, skills and tools to conduct the
Comprehensive Compensation and Benefits Study for the City of Sachse in three months
from the project start date. This is based on a tentative start date of early/mid February 2015
and a completion date of mid/late May 2015. This timeline can be modified in any way to best

meet the needs of the City of Sachse.

Policy Considerations
No policy considerations at this time.

Budgetary Considerations
Council approved $35,000 for the Comprehensive Compensation and Benefits Study in the
City of Sachse FY 2015 budget.  Evergreen Solutions' proposal is $31,500. Should the scope
of services need to be expanded, i.e. more than three trips is required, the contracted amount
would increase but not exceed the budgeted amount of $35,000.

Staff Recommendations
Staff recommends approval of a resolution of the City Council of the City of Sachse, Texas
approving the terms and conditions of a consulting services agreement, by and between the
City of Sachse and Evergreen Solutions, LLC to provide human resource management
consulting services to the city in an amount not to exceed $35,000.
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Recommendation

Staff recommends approval of a resolution of the

City Council of the City of Sachse, Texas,

approving the terms and conditions of a

consulting services agreement, by and between

the City of Sachse and Evergreen Solutions, LLC

to provide human resource management

consulting services to the city in an amount not to

exceed $35,000.



Request For Proposal Process

• Advertised in the Dallas Morning News 

(November 21 and 28)

• Posted on City of Sachse website

• Sent RFP to 18 companies

• Eight bids were received

• Bid opening held December 18, 2014

• Reviewed and analyzed all bids

• Interviewed the top two vendors



RFP Respondents

• Condrey and Associates

• CPS HR Consulting

• Crowe Horwath

• Evergreen Solutions

• Gallagher Benefits Services

• Hay Group

• Ray Associates

• Slavin Management Consultants



Proposal Comparisons

FIRM

QUALIFICATIONS/ 

EXPERIENCE OF FIRM AND 

PROJECT TEAM

D/FW CITIES COSTS

Condrey and Associates

Team includes SMEs with 20-30 

years experience each. Forney

$37,500 plus travel costs. 

Number of trips not 

included in proposal.

CPS HR Consulting

Project team would consist of six 

consultants with an average 

experience of nearly 20 years. None listed

$29,322 plus $5,383 for 

reimbursable expenses. 

This includes four on-site 

visits.

Crowe Horwath

Engagement team will consist of 

personnel from Dallas office. 

Average of 20 years experience 

for each team member. Ft. Worth 

$48,000 plus 

reimbursable expenses 

of up to $4,800. Number

of trips not included in 

proposal.



Proposal Comparisons, Cont.

FIRM

QUALIFICATIONS/

EXPERIENCE OF FIRM 

AND PROJECT TEAM
D/FW  CITIES COSTS

Evergreen Solutions

Services will be provided from 

FL office. Executive VP Dr. Ling 

will be involved in the study. All 

project team members have 

extensive resumes and 

experience working in multiple 

disciplines of HR, average of 25 

years for each team member.

Little Elm, Rowlett and 

Southlake $31,500 and includes three trips.

Gallagher Benefits Services

Services will be provided from 

the Phoenix office. Managing 

director will be Bruce Lawson, 

managing partner of Fox 

Lawson (purchased by 

Gallagher). Average of 25 years 

of experience for team 

members. Dallas and Colleyville $35,000 and includes three trips. 

Hay Group

Dallas office for 20 years, govt 

sector is a key focus for 

company. Two project team 

members located in Dallas 

office. No years of experience 

listed.

No reference list included and 

no listing of client cities/entities.

$50,000-60,000 with out of pocket 

expenses (travel) being charged in 

addition to fee estimate. Number of 

trips not included in proposal.



Proposal Comparisons, Cont.

FIRM

QUALIFICATIONS/

EXPERIENCE OF FIRM 

AND PROJECT TEAM
REFERENCES  CITIES COSTS

Ray Associates

Public mgmt consulting and 

service firm based in Austin 

with focus on public sector 

mgmt and policy issues. 

Principal Katherine Ray would 

be involved in components of 

the entire process. Average of 

25-30 years of experience.

Highland Village, Corinth, 

Coppell $43,360 and includes three trips.

Slavin Mgmt Consultants

Principal in charge has local 

govt. experience. Project mgr

is former town manager as 

well as HR Dir background. 

Analyst has over 20 years in 

local govt. Dallas and Denton

Project total-$42,030 and includes 

six trips.



Scorecard Criteria

Local Projects with 

Similar Sized Cities:

Ranked on a scale of 0 or 5. 0 = no local projects with similar sized cities, 5 = 

one local project with similar sized city and 10 = two or more local projects 

with similar sized cities.

Project Budget:
Ranked on a scale of 0 or 10. 0 = proposed costs exceed the project budget 

and 10 = proposed costs are within the project budget.

Number of On-site 

Visits:
Ranked on a scale of 0 to 8. 0 = none included, at cost, one visit = 2, two 

visits = 4, three visits = 6 and four or more visits = 8.



Proposal Rankings

Company Local Projects

with Similar Sized 

Cities

Project Budget Number of On-site 

Visits

Total Points

Evergreen Solutions 10 10 6 26

Gallagher Benefits 

Services
5 10 6 21

CPR HR Consulting 0 10 8 18

Ray Associates 10 0 6 16

Slavin Mgmt

Consultants
0 0 8 8

Condrey and

Associates
5 0 0 5

Crowe Horwath 0 0 0 0

Hay Group 0 0 0 0



Top Two Considerations

Name of Company Project Cost
D/FW Municipal 

Clients

Evergreen Solutions $31,500
Rowlett, Southlake 

and Little Elm

Gallagher Benefit 
Services $35,000 Colleyville



Scope of Services

• Evaluate Current System

• Develop Compensation Philosophy/ Council Discussion 

Identify List of Comparator Cities

• Approve List of Comparator Cities Council Action

• Conduct Market Survey and Provide

External Assessment Summary

• Conduct Benefits Survey

• Develop Strategic Positioning

Recommendations

• Develop and Submit Draft and Council Action

Final Reports, including implementation

options

• Develop Recommendations for

Compensation Administration



Proposed Project timeline

PROJECT TASKS #

February March April May

1.0 - Project Initiation

2.0 - Evaluate the Current System

3.0 - Develop Compensation Philosophy

4.0 - Identify Approved List of Market Survey Benchmarks 

5.0 - Identify Approved List of Survey Targets

6.0 - Conduct Market Survey and Provide External Assessment 

Summary

7.0 - Conduct Benefits Survey

8.0 - Develop Strategic Positioning Recommendations

9.0 - Develop and Submit Draft and Final Reports

10.0 - Develop Recommendations for Compensation 

Administration



Recommendation

Staff recommends approval of a resolution of the

City Council of the City of Sachse, Texas, approving

the terms and conditions of a consulting services

agreement, by and between the City of Sachse and

Evergreen Solutions, LLC to provide human

resource management consulting services to the

city in an amount not to exceed $35,000.
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Consulting Services Agreement 
 

By and Between 

 

City of Sachse, TX 

 

And 

 

Evergreen Solutions, LLC 

 

 

 

This Agreement (the "Agreement"), dated as of February 2, 2015, is made by and between Evergreen 

Solutions, LLC, a Florida corporation ("Evergreen"), and the City of Sachse (the "Client"). 

 

WHEREAS, Evergreen Solutions and the Client desire to enter into an agreement whereby Evergreen 

will provide certain human resource management consulting services for the Client on the terms and 

conditions hereinafter set forth; and 

 

WHEREAS, Evergreen Solutions is willing to provide such human resource management consulting 

services for the Client. 

 

NOW, THEREFORE, the parties hereto agree as follows: 

 

1. Engagement. Evergreen Solutions hereby agrees to provide such human resource management 

consulting services for the Client as may be reasonably requested by the Client in connection with the 

Request for Proposal (RFP-14-0002) and Proposal submitted by Evergreen Solutions on December 18, 

2014. 

 

2. Extent of Services. Evergreen Solutions agrees to perform such services to the best of its ability and 

in a diligent and conscientious manner and to devote appropriate time, energies and skill to those duties 

called for hereunder during the term of this Agreement and in connection with the performance of such 

duties to act in a manner consistent with the primary objective of completing the engagement. 

Evergreen Solutions agrees to devote such time as is reasonably required to fulfill its duties hereunder. 

 

Throughout the duration of this agreement, Evergreen Solutions will serve as an independent 

contractor of the Client, As such; Evergreen Solutions will obey all laws relating to federal and state 

income taxes, associated payroll and business taxes, licenses and fees, workers compensation 

insurance, and all other applicable state and federal laws and regulations.  
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In the successful completion of this engagement, Evergreen Solutions may utilize subcontractors, but 

Evergreen Solutions shall remain completely responsible to the Client for performance under this 

Agreement.  

 

3. Term. The engagement of the Consultant hereunder by Client shall commence as of the date hereof 

and shall continue through May 31, 2015, unless earlier terminated pursuant to Section 6 hereof. 

 

4. Compensation. 

 

(a) As compensation for the services contemplated herein and for performance rendered by Evergreen 

Solutions of its duties and obligations hereunder, the Client shall pay to Evergreen Solutions an 

aggregate fee equal to $31,500 (the "Consulting Fee"), earned and payable according to the following 

invoice/payment schedule: 

 

 25% - upon completion of Task 1 of the detailed work plan 
 25% - upon completion of Tasks 2 – 5 of the detailed work plan 
 25% - upon completion of Tasks 6 – 7 of the detailed work plan 

 25% - upon completion of Tasks 8 – 10 of the detailed work plan 

 

(b) The Client’s sole obligation shall be to pay Evergreen Solutions the amounts described in Section 

4(a) of this Agreement, and the Consultant is not and shall not be deemed an employee of the Client for 

any purpose. 

 

(c) The consulting fee includes three separate round-trips, includes all travel costs, to the client’s place 

of business.  

 

5. Reimbursement for Expenses.  

 

The contract price indicated in section 4 of this agreement is inclusive of all expenses borne by 

Evergreen Solutions and therefore no expenses shall be reimbursed to Evergreen Solutions by the 

Client for the duration of this agreement. 

 

6. Termination. This Agreement shall be terminated as follows: 

 

(a) 30 days after written notice of termination is given by either party at any time after February 2, 

2015, provided however, that if the Client shall terminate this Agreement pursuant to this Section 6(a) 

for any reason other than Consultant's material breach of this Agreement (having given prior notice of, 

and reasonable opportunity for Consultant to cure, any such breach), Client shall pay to consultant in 

one lump sum an amount equal to that portion of the aggregate Consulting Fee which has not been paid 

to Consultant as of the effective date of such termination.  

 

(b) On such date as is mutually agreed by the parties in writing. 

 

(c) Upon expiration of the Term as set forth in Section 3. 

 

If Client elects to terminate for material breach then Client shall pay to consultant in one lump sum an 

amount equal only to that for which services have been rendered.   

 

Upon termination of this Agreement pursuant to this Section 6, except as contemplated by Section 6(a) 

in the event Client terminates this Agreement in the absence of continuing material breach hereof by 
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Consultant, Consultant shall be entitled to payment of only that portion of the Consulting Fee earned 

through the effective date of such termination and any portion of the Lump Sum Payment which has 

not been paid to Consultant as of the effective date of such termination. 

 

7. Confidential Information. Evergreen Solutions shall not, at any time during or following expiration 

or termination of its engagement hereunder (regardless of the manner, reason, time or cause thereof) 

directly or indirectly disclose or furnish to any person not entitled to receive the same for the 

immediate benefit of the Client any trade secrets or confidential information as determined by the 

Client in writing. 

 

8. Covenants. Evergreen Solutions agrees to (a) faithfully and diligently do and perform the acts and 

duties required in connection with its engagement hereunder, and (b) not engage in any activity which 

is or likely is contrary to the welfare, interest or benefit of the business now or hereafter conducted by 

the Client. 

 

9. Binding Effect. This Agreement will inure to the benefit of and shall be binding upon the parties 

hereto and their respective successors or assigns (whether resulting from any re organization, 

consolidation or merger of either of the parties or any assignment to a business to which all or 

substantially all of the assets of either party are sold). 

 

10. Entire Agreement. This Agreement, including the aforementioned RFP and proposal, contains the 

entire agreement and understanding of the parties with respect to the subject matter hereof, supersedes 

all prior agreements and understandings with respect thereto and cannot be modified, amended, waived 

or terminated, in whole or in part, except in writing signed by the party to be charged. 

 

11. Construction. While the parties hereto believe that the terms hereof are fair, reasonable and 

enforceable in all respects, it is agreed that any provision of this Agreement which is held to be 

prohibited or unenforceable in any jurisdiction shall, as to such jurisdiction, be ineffective to the extent 

of such prohibition or unenforceability without invalidating the remaining provisions hereof, and any 

such prohibition or unenforceability in any jurisdiction shall not invalidate or render unenforceable 

such provision in any other jurisdiction. In addition to any other remedy which Client may have at law 

or in equity, Client shall be entitled to injunctive relief for a breach of Sections 7 and 8 (b) of this 

Agreement by the Consultant. 

 

12. Notices. All notices required to be given under the terms of this Agreement or which any of the 

parties desires to give hereunder shall be in writing and personally delivered or sent by registered or 

certified mail, return receipt requested, or sent by facsimile transmission, addressed as follows: 

 

(a.) If to Evergreen Solutions addressed to: 

 

Evergreen Solutions, LLC 

Attention: Dr. Jeff Ling, Executive Vice President 

2878 Remington Green Circle 

Tallahassee, Florida 32308  

 

(b.) If to the Client addressed to: 

 

City of Sachse 

Attention: Ms. Stacy Buckley, Human Resources Manager  

3815-B Sachse Road 
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Sachse, Texas  75048 

Any party may designate a change of address at any time by giving written notice thereof to the other 

parties. 

 

13. Miscellaneous. This Agreement: 

 

(a) shall be binding upon and inure to the benefit of the parties hereto and their respective successors 

and permitted assigns; 

 

(b) may not (except as provided in Section 9 hereof) be assigned by either party hereto without the 

prior written consent of the other party (any purported assignment hereof in violation of this provision 

being null and void); 

 

(c) may be executed in any number of counterparts, and by any party on separate counterparts, each of 

which as so executed and delivered shall be deemed an original but all of which together shall 

constitute one and the same instrument, and it shall not be necessary in making proof of this 

Agreement as to any party hereto to produce or account for more than one such counterpart executed 

and delivered by such party; 

 

(d) may be amended, modified or supplemented only by a written instrument executed by all of the 

parties hereto; and 

 

(e) embodies the entire agreement and understanding of the parties hereto in respect of the transactions 

contemplated hereby and supersedes all prior agreements and understandings among the parties with 

respect thereto. 

 

(f) the laws of the State of Texas shall govern this Agreement; and venue for any action concerning the 

Agreement shall be in the State District Court of Dallas County, Texas.  The parties agree to submit to 

the personal and subject matter jurisdiction of said court. 

 

(g) in the event any one or more of the provisions contained in this Agreement shall for any reason be 

held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality or unenforceability 

shall not affect any other provisions, and the Agreement shall be construed as if such invalid, illegal, or 

unenforceable provision had never been contained in it. 

 

(h) Any of the representations, warranties, covenants, and obligations of the parties, as well as any rights 

and benefits of the parties, pertaining to a period of time following the termination of this Agreement 

shall survive termination. 

 

(I) the recitals to this Agreement are incorporated herein. 

 

(j) Evergreen represents that no official or employee of Client has any direct or indirect pecuniary 

interest in this Agreement. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first above 

written. 

 

Evergreen Solutions, LLC 

 

 

 

--------------------------------------------------- 

Jeff Ling, Executive Vice President 

 

 

City of Sachse 

 

 

 

--------------------------------------------------- 

Mike Felix, Mayor 
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3.0   Approach and Work Plan  
 

 

In this section we provide our overall approach and methodology for completing this study; a 

detailed work plan, identifying the tasks, activities, and milestones necessary to accomplish 

all required deliverables included in the purpose of the Request for Proposal (RFP), and a 

proposed timeline for completing all deliverables. 

 

3.1 

Evergreen’s 

Approach  

Evergreen Solutions is uniquely qualified to conduct a Comprehensive 
Compensation and Benefits Study for the City of Sachse (City) as our 
team includes recognized experts in local government and human 
resources management and understands that there is not a “one size 
that fits all” solution to compensation management.   Our approach is 
built on working collaboratively with all parties to make sound, 
implementation-focused recommendations.   

Specifically, we have developed a methodology that: 

 focuses on market competitiveness; 

 recognizes that compensation is comprised of more than just 
base pay levels; 

 reflects changes in recent compensation strategies; 

 designs custom solutions that take into account the diversity of 
needs present in the organization and allows you to select the 
components and options that best meet your overall needs; 
and 

 produces a structure that improves the organization’s ability to 
recruit, reward, motivate, and retain talent in a competitive 
environment that includes both public and private sector 
employers.   

We will work closely with the City’s designated Project Manager and 
other key staff throughout the process to ensure constant 
communication of issues, concerns, and potential outcomes.  In 
addition, we will work closely with your staff to gain a solid 
understanding of your current operational realities, challenges, and 
desired outcomes.  Moreover, Evergreen Solutions will work with you to 
balance your need to meet your performance goals while carefully 
managing the organization’s resources. 

Compensation management has undergone significant transformation 
in the private sector and over time public sector organizations have 
mirrored these changes.  While compensation once centered on the 
separate administration of base pay and core benefits, a shift has 
occurred that has transformed compensation management. 
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Progressive organizations now recognize that to effectively recruit, 

reward, motivate, and retain employees compensation management 
requires strategic thinking and planning. 

Compensation management must support an organization’s overall 
strategic direction. To accomplish this, effective organizations design a 
compensation philosophy that details where an organization wants to 
be in relation to the market in key areas. These key areas include cash 
compensation, benefits, and work/life balance. Compensation is thus a 
reflection of the organization’s philosophy. 

Evergreen Solutions realizes that we will need to tailor our approach to 
fit the operating, fiscal, and competitive needs of the client. 
Recommendations must always reflect competitive needs while 
supporting the client’s overall mission.  

Listed below is an overview of the typically recommended approach 
that Evergreen takes when conducting a study of this nature.   

Kick Off Meeting 

 

Evergreen Solutions begins each engagement by meeting with the 

client’s leadership team.  Frequently, this initial meeting will 

accomplish several goals, including: 

 finalizing the project work plan; 

 identifying milestone and deliverable dates; 

 gaining insight into the management structure and approach; 

 collecting compensation data; 

 identifying additional data needs; and  

 developing preliminary schedules for subsequent tasks. 

At this time, we will also request a copy of the employee database that 

reflects current compensation data.  

Communication Plan 

 

Communication is a critical component of any comprehensive 

compensation and benefits study. Communicating with key staff 

directly and early in the process builds support for the process and the 

accompanying outcomes.  As part of our communication plan, we meet 

first with key project staff to fully understand the nature and scope of 

the project. Regular updates are provided to the Client’s Project 

Manager and other key staff and can be posted on the client’s intranet 

site, if available and desired. Additionally, the communication plan for 

the distribution of the end product, particularly how the results will be 

distributed to employees, is also critical. 

 

Developing 

the  

Compensation 

Philosophy 

 

An organization’s compensation philosophy is designed to support the 
overall business strategy. It can take many forms, but ultimately the 
compensation philosophy selected will guide the structure of the 
overall compensation system. Evergreen will meet with the client’s 
leadership team to ascertain the client’s overall business strategy and 
document the various alternatives that are available to support that 
strategy. Based on the client’s needs, Evergreen Solutions will provide 
the client with a comprehensive compensation philosophy to guide 
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subsequent decisions.  Typically, a consultant can facilitate the process 
and make recommendations for the compensation philosophy, but the 
decision will ultimately rest with the organization itself.  It is imperative 
for the client to agree upon a compensation philosophy prior to 
establishing the remaining components of the compensation system. 

Compensation 

 

Our approach to compensation analysis is based on the belief that 
compensation should be organization-specific, fair, equitable, and 
directly tied to strategic goals. To ensure that all these criteria are met, 
we will conduct an extensive analysis on the relevant labor market, the 
internal structure and inter-relatedness of jobs within the organization, 
and the relative worth of jobs within the organization vis-à-vis the 
compensation philosophy.   

The most traditional component of a total compensation program is 
base pay (fixed pay).  However, inclusion of benefits in total 
compensation strategy is not a new concept. Provision of benefits was 
originally a recruitment tool, though over time the provision of core 
benefits has become an expectation. Research shows that public 
sector organizations commonly use superior benefits packages as a 
way to offset structural disadvantages in base pay. The purpose of the 
survey is to collect information for comparison to current offerings, and 
make recommendations for change consistent with the parameters of 
the compensation philosophy. 

Market Survey A key component of assessing compensation is to consider market 
position, which is sometimes referred to as external equity or 
competitiveness. Evergreen’s consultants wait until well into the 
classification analysis to design the market survey to ensure that jobs 
are understood, anomalies in classification characteristics are 
documented, and sufficient input has been received. The market 
survey will obtain standard range information related to minimum, 
midpoint, and maximum salaries. Data collection will focus on the 
public sector, but will include information from the private sector where 
applicable.  Further, we will look to include any employers to whom the 
client has recently lost employees. 
 
In addition, a benefits survey will also be administered in tandem with 
the market survey.  Special consideration can be given to select highly 
competitive, market-driven positions if necessary. 
 

Benchmarks 

 

One of the most important components of the external assessment is 
in the selection and utilization of benchmark positions for the labor 
market survey.  We will work with the client to identify the appropriate 
number of benchmark positions to best fit the client’s needs in the 
labor market survey.  Based on our experience, we have found that it is 

simply not practical to survey all positions within the organizationthe 
resulting surveys become too cumbersome for labor market peers to 
complete, and the response rate on the whole suffers.  We ensure, 
through multiple checks and balances, that the benchmark positions 
chosen will represent a broad spectrum of positions across the 
organization, from all job families, pay levels, and functional areas. 
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Targets 

 

To conduct an external labor market assessment, we work with the 

client to identify the most appropriate targets to survey.  Evergreen 

selects peer organizations based on the local labor competition, 

regional markets, and class-specific markets. Peer organizations 

should be those organizations that compete with the client for labor in 

at least one job family.  An appropriate mix of peers in the public and 

private sectors will be included in the survey, and if necessary, 

augmented with published secondary data sources. 

Typically, Evergreen waits until the outreach process has been 

completed to identify the complete list of market peers. This is because 

we often will uncover specific information during the focus group and 

interview sessions that identifies potentially critical survey targets. 

Ideally, we would like to work with the client after the outreach has 

been concluded to identify the final list of potential market peers. 

An important factor of our methodology is that the client has the final 

approval of all aspects of the study.  We will not proceed with the 

analysis unless the client is completely comfortable with the survey 

targets chosen. Often, there are different factors impacting an 

organization, such as proximity to a major metropolitan area, 

technology corridor, or specific market (i.e., military base), that have a 

direct effect on its ability to recruit and retain employees in specific 

positions.  These factors have to be taken into account when selecting 

survey targets.  Once the targets are selected and approved, the survey 

instrument is developed and sent to the client for final approval. 

Subsequent to the client’s approval, the survey is then distributed to 

the targets in both paper and electronic formats.  

Evergreen Solutions uses a four-fold method of communicating with 

respondents.  Our staff notifies the target group that the survey is being 

sent or made available, confirms receipt, and encourages participation. 

Once the data are received, they are cleaned, validated, and 

summarized.  A separate report is issued that shows the results of the 

salary survey. 

Compensation 

Administration 

Guidelines 

In order for the client to maintain the recommended compensation 
system, Evergreen develops compensation administration guidelines 
for use by the client after completion of the study. The guidelines will 
include recommendations on installation and continuing administration 
of the system. The team first conducts a review of current practices 
and procedures then assesses their effectiveness, compliance with 
legal guidelines, and applicability to the recommended system.  

Once this review and assessment are complete, revisions to the 
current practices and/or new guidelines can be recommended, as 
needed. At a minimum, the recommendations will address areas such 
as: 

 how employees will move through the pay structure/system as 

a result of transfers, promotions, or demotions; 
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 how performance will be linked to pay structure; 

 how to pay employees whose base pay has reached the 

maximum of their pay range or value of their position; 

 the proper mix of pay and benefits; 

 how often to adjust pay scales and survey the market; 

 timing of implementation; and  

 how to keep the system fair and competitive over time. 

System 

Maintenance 

Our goal is to produce recommendations that are effective and that 
can be maintained by our clients.  We are strongly committed to 
providing transparent and replicable solutions. In essence, when we 
complete our core assignment, our goal is that our client’s staff can 
maintain and update the system on their own.  We are readily available 
to provide assistance, but our goal is to give our clients all the tools 
and training that are needed.  Towards this end we will provide the 
Human Resources Department with all necessary tools and training to 
maintain the system over time. 

  

3.2 

Detailed Work 

Plan 

The detailed work plan that Evergreen Solutions proposes to use to 
conduct the Comprehensive Compensation and Benefits Study for the 
City of Sachse is provided in this section.  Evergreen understands that 
there are approximately 120 full-time and 40 part-time employees that 
will be included in this study.   

Our work plan consists of the following 10 tasks: 

 Task 1: Project Initiation 

 Task 2: Evaluate the Current System 

 Task 3: Develop Compensation Philosophy 

 Task 4: Identify List of Market Survey Benchmarks 

 Task 5: Identify Approved List of Survey Targets 

 Task 6: Conduct Market Survey and Provide External     
  Assessment Summary 

 Task 7: Conduct Benefits Survey 

 Task 8: Develop Strategic Positioning Recommendations 

 Task 9: Develop and Submit Draft and Final Reports  

 Task 10: Develop Recommendations for Compensation    
    Administration 

In Exhibit 3-1, we include a crosswalk of to Evergreen work tasks. 
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Exhibit 3-1 

Crosswalk of RFP Expected Outputs to Evergreen’s Work Tasks 

 
RFP Expected Outputs Work Tasks 

 
Development of salary schedule(s) with minimum, 

midpoint and maximums, to include range spreads 

and midpoint progression. 

 

Task  8.0 

Assignment of positions to a salary range (both 

benchmarked and non-benchmarked positions). 

 
Task 8.0 

Compa-Ratio (incumbent’s current base salary 

amount to the midpoint of the new salary range). 

 
Task 8.0 

Projected cost analysis for incumbent’s whose salary 

falls below the new minimum of the range, as well as, 

a projected cost analysis for incumbent’s maintaining 

their placement in the range. 

 

Task 9.0 

Alternative phased-in implementation based on 

budget. 

 
Task 9.0 

Any tools that may assist the City of Sachse in 

maintaining the pay schedules in the future. 

 

Task 10.0 

Presentation of results to City Manager’s Office and 

Human Resources. 

 

Task 9.0 

Request for all recommendations to be submitted 

electronically via Excel. 

 

Task 9.0 

 
 

 

Task 1.0 

Project Initiation 

 

TASK GOALS 

 Finalize the project plan with the City of Sachse (City). 

 Gather all pertinent data. 

 Finalize any remaining contractual negotiations; 

 Establish an agreeable final time line for all project milestones 
and deliverables. 

TASK ACTIVITIES 

1.1 Discuss with the City’s Project Manager (CPM) and key staff the 

following objectives: 
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 understand the City’s mission and current compensation 
philosophy (if any); 

 review our proposed methodology, approach, and project 
work plan to identify any necessary revisions;  

 reach agreement on a schedule for the project including all 
assignments and project milestones/deliverables; and 

 establish an agreeable communication schedule.  

1.2 Identify potential challenges and opportunities for the study. 
Discuss the strategic direction of the City and some of the short- 
and long-term priorities.  This activity serves as the basis for 
assessing where the organization is going and what type of pay 
plan will reinforce current and future goals. 

1.3 Obtain relevant materials, including:  

 any previous projects, research, evaluations, or other studies 
that may be relevant to this project; 

 organizational charts for the departments and divisions, 
along with related responsibility descriptions; 

 current position and classification descriptions, salary (wage) 
schedule(s), and classification system;  

 strategic business plans and budgets; and 

 personnel policies and procedures, and the step placement 
policies. 

1.4 Review and edit the project work plan and submit a schedule for 
the completion of each project task. 

KEY PROJECT MILESTONES 

 Comprehensive project management plan 

 Comprehensive database of City employees 

  

Task 2.0 

Evaluate the Current 

System 

TASK GOAL 

 Conduct a comprehensive preliminary evaluation of the City’s 
existing compensation plan. 

TASK ACTIVITIES 

2.1 Obtain the existing pay structure and compensation philosophy.  
Review the existing pay structure and look for potential problems 
to be resolved. 
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2.2 Determine the strengths and weaknesses of the current pay 
plan(s).   

2.3 Complete an assessment of current conditions that details the 
pros and cons of the current system as well as highlights areas 
for potential improvement in the final adopted solution. 

KEY PROJECT MILESTONES 

 Review of existing compensation plan(s) 

 Assessment of current conditions 

  

Task 3.0 

Develop 

Compensation 

Philosophy 

 

 

 

TASK GOAL 

 Facilitate the development of the City’s initial compensation 

philosophy. 

TASK ACTIVITIES 

3.1 Conduct a thorough review of all background materials related to 

the City’s compensation system. 

3.2 Review information from department head interviews. 

3.3 Review results of previous steps with the CPM and present 

various options for compensation philosophy components.   

3.4 Develop initial compensation philosophy based on input from 

previous steps. 

KEY PROJECT MILESTONE 

 Initial compensation philosophy 

  

Task 4.0 

Identify List of 

Market Survey 

Benchmarks 

 

 

TASK GOAL 

 Identify the proper benchmark positions (including full-time and 

part-time positions) for the external labor market assessment 

to reach an appropriate number.  Note: Evergreen understands 

that the City would like to include all 54 full-time classifications 

in the salary and benefits survey. 

TASK ACTIVITIES 

4.1 Conduct a thorough review of all materials to date, including 

employee database for full-time and part-time employees, 

classification listing, compensation review, and discussions 

with the CPM. 
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4.2 Identify, from the initial review, a list of classifications 

(benchmarks) to include in the labor market survey.  

4.3 Submit the proposed list of positions to the CPM for review.  

4.4 Based on the CPM’s review, make revisions to the benchmark 

list and finalize consistent with Evergreen Solutions’ analysis. 

KEY PROJECT MILESTONES 

 Preliminary list of benchmark classifications 

 Final list of benchmark positions for the external labor market 

assessment 

  

Task 5.0 

Identify Approved 

List of Survey 

Targets 

TASK GOAL 

 Identify the list of targets for conducting a successful external 
labor market assessment.   

TASK ACTIVITIES 

5.1 Review with the CPM the peer organizations that should be 
included in the survey. 

5.2 Develop a preliminary list of organizations for the external labor 
market survey, placing a comparative emphasis on 
characteristics such as: 

 size of the organization; 

 geographic proximity to the Sachse area;  

 economic and budget characteristics; and 

 other demographic data. 

 
5.3 Develop a list of survey targets by employee group. Develop a 

system for use of secondary data including potential sources 
and weighting of secondary data, if necessary. 

5.4 Review survey methodology with CPM and refine survey 
methodology prior to distribution of survey. 

5.5 After approval of survey methodology, develop contact list of 
peer organizations and notify peers of impending survey. 

KEY PROJECT MILESTONES 

 Initial list of survey peers 

 Survey methodology 

 Final list of survey organizations and contacts 
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Task 6.0 

Conduct Market 

Survey and Provide 

External Assessment 

Summary  

(Concurrent with 

Task 7.0) 

 

TASK GOALS 

 Conduct the external labor market salary survey. 

 Provide a summary of the survey results to the City. 

TASK ACTIVITIES 

6.1 Discuss questions and categories with the CPM for the market 

survey.   

6.2 Prepare a customized external labor market salary survey for 

the CPM’s approval.   

6.3 Contact the targets for electronic completion of the survey. 

Provide paper copies by fax, if requested. 

6.4 Conduct necessary follow-up through e-mails, faxes, and phone 

calls. 

 

6.5 Collect and enter survey results into Evergreen Solutions’ 

electronic data analysis tools. 

6.6 Validate all data submitted. 

6.7 Develop summary report of external labor market assessment 

results. 

6.8 Submit summary report of external labor market assessment 

results to the CPM. 

KEY PROJECT MILESTONES 

 Market survey instrument 

 Summary report of external labor market assessment results 

  

Task 7.0 

Conduct Benefits 

Survey 

(Concurrent with 

Task 6.0) 

TASK GOALS 

 Conduct an external labor market benefits survey. 

 Provide a summary of the survey results to the CPM for review. 

TASK ACTIVITIES 

7.1 Develop a listing of the benefits provided by the City for full-time 

and part-time employees and review current vacation, sick leave, 

holiday, and leave policies as compared to competitive 

employers. 
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7.2 Using the list of City provided benefits (i.e., medical benefits 

packages) and major benefits offerings not provided by the City 

develop a list of benefits to include in the external labor market 

survey. 

7.3 Prepare benefits survey to be included with salary survey 
developed in Task 6.0. 

7.4 Conduct a survey of benefits in use by competitive employers, to 
include both private and public employers, and make 
recommendations regarding the benefits which the City might 
competitively employ in its market. 

7.5 Submit benefits survey to CPM for review. 

7.6 Revise benefits survey. 

7.7 Distribute benefits survey in conjunction with salary survey. 

7.8 Develop summary report of external labor market benefits 
results. 

7.9 Submit summary report of external labor market benefits results 
to CPM. 

KEY PROJECT MILESTONES 

 Catalogue of existing City benefits 

 Benefits survey instrument 

 Summary report of external labor market benefits results 

  

Task 8.0 

Develop Strategic 

Positioning 

Recommendations 

 

TASK GOAL 

 Assess the appropriateness of the City’s current compensation 

philosophy and plan for all employees, providing issue areas and 

preliminary recommendations for strategic improvement. 

TASK ACTIVITIES 

8.1 Identify the accepted compensation philosophy and 

accompanying thresholds. 

8.2 Using the market salary and benefits survey data collected in 

Tasks 6.0 and 7.0 determine the proper pay plan including 

number of grades, steps, and ranges. 

8.3 Identify highly competitive positions within the City and 

customize recommendations for compensation where required. 
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8.4 Produce a pay plan(s) for benchmarked and non-benchmarked 

positions that best meets the needs of the City from an external 

equity standpoint.  The pay plan will include ranges of pay (i.e., 

minimum, mid-point, and maximum) as well as Compa-Ratio 

(incumbent’s current base salary amount to the midpoint of the 

new salary range). 

8.5 Recommend pay structure features that will provide opportunities 

for advancement while minimizing salary overlap between levels of 

responsibility.   

8.6 Provide a projected cost analysis for incumbent’s whose salary falls 

below the new minimum of the range, as well as, a projected cost 

analysis for incumbents maintaining their placement in the range. 

 KEY PROJECT MILESTONES 

 Proposed compensation strategic direction, taking into account 

internal and external equity 

 Plan for addressing unique, highly competitive positions 

  

Task 9.0 

Develop and Submit 

Draft and Final 

Reports  

TASK GOALS 

 Develop and submit a draft and final report of the Comprehensive 
Compensation and Benefits Study for the City of Sachse. 

 Present the final report to the City. 

TASK ACTIVITIES 

9.1 Produce a comprehensive draft report that captures the results       
of each previous step.  Provide the draft report to the CPM for 
review and approval.  The report will include alternatives for 
phased-in implementation based on the City’s budget.    

9.2 Submit the comprehensive draft report to the CPM. 

9.3 Make edits and submit necessary copies of the final report in hard 
copy and electronically in Excel format which will describe the 
classification and pay plan. 

9.4 Present the final report to the City Manager’s Office and Human 
 Resources. 

9.5 Develop a communicating plan for sharing study results with 
employees. 

9.6  Develop implementation database to communicate the process 
and progress of this project to the CPM and any other employee or 
groups designated by the CPM.  
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9.7 Develop a plan for maintaining recommendations over time. 

KEY PROJECT MILESTONES 

 Draft and final reports 

 Final presentation 

 Implementation and maintenance database 

  

Task 10.0 

Develop 

Recommendations 

for Compensation 

Administration  

TASK GOAL 

 Develop recommendations and provide any necessary tools for 

continued administration by City staff to sustain the recommended 

compensation and classification structure. 

TASK ACTIVITIES 

10.1 Develop recommendations and any necessary tools for the 

continued administration and maintenance of the classification 

and compensation system, including recommendations and 

guidelines related to: 

 how employees will move through the pay structure/system as 

a result of transfers, promotions, or demotions; 

 how to pay employees whose base pay has reached the 
maximum of their pay range or value of their position; 

 the proper mix of pay and benefits; 
 

 how often to adjust pay scales and survey the market; 

 the timing of implementation; and  

 how to keep the system fair and competitive over time. 

10.2 Recommend recruitment/retention strategies, where appropriate. 

10.3 Present recommendations to the CPM for review.   

KEY PROJECT MILESTONES 

 Recommendations for compensation administration 

 Recommendations for recruitment/retention policies 
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3.3 

Proposed 

Timeline 

Evergreen Solutions possesses the ability, staff, skills, and tools to conduct 

the Comprehensive Compensation and Benefits Study for the City of 

Sachse in three months of the project start date and following the signing 

of the contract.  This is based on a tentative start date of early February 

2015, and a completion date of mid-late May 2015, as shown in Exhibit 3-

1.   

This timeline can be modified in any way to best meet the needs of the City 

of Sachse. 

 

 

Exhibit 3-1 

Proposed Time Schedule 

PROJECT TASKS  #                               

   February       March        April        May       

1.0 - Project Initiation  
                                

                                   

2.0 - Evaluate the Current System  
                                

                                   

3.0 - Develop Compensation Philosophy  
                                

                                   

4.0 - Identify Approved List of Market Survey 

Benchmarks  
 

  
  

      
  

      
  

      
  

    
                                   

5.0 - Identify Approved List of Survey Targets  
                                

                  
                                   

6.0 - Conduct Market Survey and Provide External 

Assessment Summary 

 

                                
                                   

7.0 - Conduct Benefits Survey 
 

                                

                                   

8.0 - Develop Strategic Positioning 

Recommendations 

 

                                

                                   

9.0 - Develop and Submit Draft and Final Reports 
 

                                

                                   

10.0 - Develop Recommendations for Compensation 

Administration 
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RESOLUTION NO. _______ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 

TEXAS, APPROVING THE TERMS AND CONDITIONS OF A 

CONSULTING SERVICES AGREEMENT, BY AND BETWEEN THE 

CITY OF SACHSE AND EVERGREEN SOLUTIONS, LLC TO PROVIDE 

HUMAN RESOURCE MANAGEMENT CONSULTING SERVICES TO 

THE CITY IN AN AMOUNT NOT TO EXCEED THIRTY-FIVE 

THOUSAND DOLLARS ($35,000); AND PROVIDING AN EFFECTIVE 

DATE. 

 

 WHEREAS, the City Council of the City of Sachse has been presented with a proposed 

Consulting Services Agreement by and between the City and Evergreen Solutions, LLC (the 

“Agreement”) to provide human resource management consulting services to the City in an amount 

not to exceed Thirty-Five Thousand Dollars ($35,000); and 

 

WHEREAS, upon full review and consideration of the Agreement and all matters related 

thereto, the City Council is of the opinion and finds that the terms and conditions thereof should 

be approved, and that the Mayor should be authorized to execute the Agreement on behalf of the 

City of Sachse, Texas; 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SACHSE, TEXAS, THAT: 

 

 SECTION 1. The Mayor is hereby authorized to execute the Agreement, attached hereto 

as Exhibit “A”, for Evergreen Solutions, LLC to provide human resource management consulting 

services to the City in an amount not to exceed Thirty-Five Thousand Dollars ($35,000). 

 

 SECTION 2. This Resolution shall take effect immediately from and after its passage, and 

it is accordingly so resolved. 

 

 DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse, Texas, 

this the ______ day of _______________, 2015. 

 

      CITY OF SACHSE, TEXAS 

 

______________________________________ 

Mike Felix, Mayor 

 

ATTEST: 

 

______________________________________ 

Terry Smith, City Secretary 

 

 



 

EXHIBIT “A” 

Consulting Services Agreement by and between 

the City and Evergreen Solutions, LLC 
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