
City Council

Sachse, Texas

Meeting Agenda

Sachse City Hall

3815 Sachse Road 

Building B 

Sachse, Texas 75048

Council Chambers7:30 PMMonday, October 1, 2012

The Mayor and Sachse City Council request that all cell phones and pagers be turned off or set to vibrate. 

Members of the audience are requested to step outside the Council Chambers to respond to a page or to 

conduct a phone conversation.

The City Council of the City of Sachse will hold a Regular Meeting on Monday, October 1, 

2012, at 7:30 p.m. in the Council Chambers at the Sachse City Hall, 3815 Sachse Road, 

Building B, Sachse, Texas to consider the following items of business:

Invocation and Pledges of Allegiance to U.S. and Texas Flags.

A. Pledge of Allegiance to the Flag of the United States of America: I pledge allegiance to the 

flag of the United States of America, and to the Republic for which it stands: one nation under 

God, indivisible, with liberty and justice for all.

B. Pledge of Allegiance to the Texas State Flag: Honor the Texas flag; I pledge allegiance to 

thee, Texas, one state under God, one and indivisible.

1. CONSENT AGENDA.

1.a ALL ITEMS LISTED ON THE CONSENT AGENDA  WILL BE CONSIDERED BY THE 

CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION, THERE WILL BE NO 

SEPARATE DISCUSSION OF THESE ITEMS UNLESS A COUNCIL MEMBER OR 

CITIZEN SO REQUESTS.

12-1120 Consider approval of the minutes of the September 17, 2012, 

regular meeting.

Executive Summary

Minutes from the last regular meeting.

Min.9.17.12.pdfAttachments:

12-1132 Consider a resolution of the City Council of the City of Sachse, 

Texas, approving the terms and conditions of a Memorandum of 

Understanding, by and between the City of Sachse and the City of 

Wylie, Texas, for the purpose of setting forth procedures for 

implementing an automatic assistance response between the City 

of Sachse Fire Department and the City of Wylie Fire Department; 

and providing for and effective date.

Executive Summary
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To improve our response and arrival times for emergency fire calls, 

the City of Wylie and Sachse Fire Departments agreed to put our 

city fire departments on "First Call/Automatic Aid" response to all 

structure fire calls. This procedure was originally accomplished 

through the existing Interjurisdictional Mutual Aid Agreement 

among Collin County Cities dated 5-21-2008. At that time, in 

response to the State Wide Mutual Aid expiring; all cities 

responded by enhancing their county mutual aid and automatic 

assistance. 

Auto Aid for Wylie Sachse

Resolution Approving MOU Between Sachse  Wylie Fire Departments Implementing Automatice Response57465

Attachments:

12-1130 Consider an ordinance of the City Council of the City of Sachse, 

Texas, ordering an election to be held on the 11th day of May 2013, 

in conjunction with the election of municipal officers for the purpose 

of the adoption of a local sales and use tax increase in the City of 

Sachse, Texas, at the rate of one-fourth of one percent to provide 

revenue for the maintenance and repair of municipal streets; 

designating polling places; ordering notices of election to be given, 

authorizing execution of joint election contract; and providing for an 

effective date.

Executive Summary

The City Council authorized staff to prepare an ordinance calling an 

election on May 11, 2013 so voters in Sachse can vote on whether 

or not the City can raise the sales and use tax from 7.75% to 

8.00% to provide funds for the maintenance and repair of City 

streets. This item is for the City Council to consider the ordinance 

calling the election next May.

Exhibit A.pdfAttachments:

12-1119 Consider a resolution of the City Council of the City of Sachse, 

Texas, approving the renewal of an agreement with Valley View 

Consulting for the purpose of investment advisory servcies for an 

additional two years and authorizing the City Manager to execute 

such renewal; and providing and effective date.

Executive Summary

The Public Funds Investment Act (PFIA) requires that investment 

advisory services contracts be reviewed every two years.

Resolution-Valley View Contract Proposed 10-1-2012.pdf

Contract Valley View proposed 10-1-2012.pdf

Valley View Form ADV Part 10-1-2012.pdf

Attachments:
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12-1078 Consider a resolution of the City Council of the City of Sachse, 

approving Authorized Broker/Dealers for the City of Sachse; 

providing a repealing clause; providing a severability clause; and 

providing for an effective date.

Executive Summary

Sachse is best served by Broker/Dealers that adhere to the spirit 

and philosophy of Sachse's Investment Policy and who avoid 

recommending or suggesting transactions outside that "Standard of 

Care". Evaluation criteria include: adherence to policies and 

strategies; competitive transaction pricing; responsiveness to 

requests for services and information; and understanding of the 

inherent fiduciary responsibility of investing public funds.

The following firms are recommended:

Cantor Fitzgerald - Primary Dealer

Coastal Securities - Secondary Dealer

Raymond James/Morgan Keegan - Secondary Dealer

Rice Financial Products - Secondary Dealer

UBS - Primary Dealer

Broker Dealer Presentation 10-1-12.pdf

Broker Dealers Letter 10-1-12.pdf

Broker Dealers Resolution Exhibit A 10-1-12.pdf

Broker Dealers Resolution unsigned 10-1-2012.pdf

Attachments:

2. MAYOR AND CITY COUNCIL ANNOUNCEMENTS REGARDING SPECIAL EVENTS, 

CURRENT ACTIVITIES, AND LOCAL ACHIEVEMENTS.

12-1128 Proclamation recognizing the Pleasant Valley United Methodist 

Church Sesquicentennial Day.

Executive Summary

The Pleasant Valley United Methodist Church celebrates their 

sesquicentenial on October 7, 2012, and this proclamation 

recognizes that achievement.

Proc.PVUMC.pdfAttachments:

12-1127 Proclamation declaring October, 2012, as Breast Cancer 

Awareness month.

Executive Summary

Members of the American Cancer Society will be in attendance to 

receive the proclamation.

Proc. Breast Cancer Awareness.pdfAttachments:
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3. CITIZEN INPUT.

The public is invited at this time to address the Council. The Mayor will ask you to come to the Microphone and 

state your name and address for the record. If your remarks pertain to a specific Agenda item, please hold them 

until that item, at which time the Mayor may solicit your comments.

The City Council is prohibited from discussing any item not on the posted agenda according 

to the Texas Open Meetings Act.

4. REGULAR AGENDA ITEMS.

12-1129 Administer Oath of Office to newly appointed Charter Review 

Commission Members.

Executive Summary

The Charter Review Commission Members were appointed at the 

September 17, 2012 Council meeting and need to take the oath to 

assume their office.

Charter Review Commission membership.pdf

Oath.pdf

Attachments:

12-1117 A presentation by and discussion with Leisure and Recreation 

Concepts (LARC) regarding a Feasibility Study and Master Plan for 

an Entertainment and Recreation Venue. 

Executive Summary

Leisure and Recreation Concepts (LARC) will be presenting their 

findings on a feasibility study and proposing a Master Plan for an 

entertainment and recreation venue that was unanimously 

approved by the Sachse Economic Development Corporation.

LARCFeasibilityStudyFinal

SachseSportsStation

Attachments:

12-1131 Discuss the existing use of fees associated with services provided by 

Sachse Fire Department.  

Executive Summary

The purpose of this item is to examine certain inspection, administrative 

and permit fees to ensure they are current and also discuss moving 

some of these fees from their current location in the Code of Ordinances 

to the Master Fee Schedule.  The current and proposed fees are used 

to offset the cost of services.  These fees are intended to be an amount 

that is reasonable and necessary for the efficient delivery and provision 

of services.  
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Fee presentation with spreadsheets.pdf

current and proposed fees.pdf

fees comp.pdf

Master Fee.pdf

Fee spreadsheets.pdf

Attachments:

12-1084 Discuss the zoning regulations associated with enclosing 

single-family residential garages.

Executive Summary

Garages for single-family residences are currently regulated by the 

City of Sachse Zoning Ordinance.  This discussion item will present 

the regulations associated with enclosing existing garages.

CD - SF GARAGES DISCUSSION - PRESENTATION.pdfAttachments:

12-1114 Consider a resolution of the City Council of the City of Sachse, 

Texas, adopting the City of Sachse investment policy attached 

herreto as Exhibit "A"; declaring that the City Council has 

completed its review of the investment policy and investment 

strategies of the City and that Exhbit "A" records any changes to 

either the Investment Policy or Investment Strategies; providing a 

repealing cluase; providng a severability clause; and providing for 

an effective date.

Executive Summary

To ensure that the City's Policy document is in conformance with 

the Public Funds Investment Act, City policy and to provide a viable 

framework for the City to utilize in structuring an effective 

investment policy it is required that the Investment Policy of the 

City of Sachse be reviewed and approved by City Council on an 

annual basis.

Investment Policy Resolution Proposed 10-1-2012.pdf

Investment Policy Proposed 10-1-2012.pdf

Investment Policy Explanation of Changes 10-1-2012.pdf

Investment Policy Presentation 10-1-2012.pdf

Investment Policy Proposed marked copy 10-1-2012.pdf

Attachments:

5. ADJOURNMENT.

Vision Statement: Sachse is a friendly, vibrant community offering a safe and enjoyable quality of life to all who 

call Sachse home.
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The City of Sachse reserves the right to reconvene, recess or realign the regular session or 

called Executive Session or order of business at any time prior to adjournment. Note: The 

Sachse City Council reserves the right to convene into Executive Session pursuant to the 

Texas Government Code, Title 5, Chapter 551 regarding posted items on the regular meeting 

agenda.

State law prohibits the introduction or discussion of any item of business not posted at least 

seventy-two (72) hours prior to the meeting time. Therefore, during Citizen Input for example, 

the Council is prohibited by state law to deliberate or take action on any issues introduced by 

the public other than to take them under advisement. Posted: September 28,  2012; 5:00 p.m. 

Terry Smith, City Secretary _________________.

If you plan to attend this public meeting and you have a disability that requires special 

arrangements at the meeting, please contact Terry Smith, City Secretary, at (972) 495-1212, 

48 business hours prior to the scheduled meeting date. Reasonable accommodations will be 

made to assist your needs.
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3815 Sachse Road Building

B
Sachse, Texas 75048

Sachse, Texas

Legislation Details (With Text)

File #:  Version: 112-1120 Name: Consier approval of the minutes 9.17.12

Status:Type: Agenda Item Agenda Ready

File created: In control:9/20/2012 City Council

On agenda: Final action:10/1/2012

Title: Consider approval of the minutes of the September 17, 2012, regular meeting.

Executive Summary
Minutes from the last regular meeting.

Sponsors:

Indexes:

Code sections:

Attachments: Min.9.17.12.pdf

Action ByDate Action ResultVer.

Title
Consider approval of the minutes of the September 17, 2012, regular meeting.

Executive Summary
Minutes from the last regular meeting.

Background
September 17, 2012, regular meeting minutes for consideration.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Approval of the minutes of the September 17, 2012, regular meeting, as a Consent Agenda 
Item.
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Sachse City Hall
3815 Sachse Road Building

B
Sachse, Texas 75048

Sachse, Texas

Legislation Details (With Text)

File #:  Version: 212-1132 Name: Memorandum of Understanding Agreement for 
Automatic Assistance Between Wylie and Sachse 
Fire Departments

Status:Type: Agenda Item Agenda Ready

File created: In control:9/26/2012 City Council

On agenda: Final action:10/1/2012

Title: Consider a resolution of the City Council of the City of Sachse, Texas, approving the terms and 
conditions of a Memorandum of Understanding, by and between the City of Sachse and the City of 
Wylie, Texas, for the purpose of setting forth procedures for implementing an automatic assistance 
response between the City of Sachse Fire Department and the City of Wylie Fire Department; and 
providing for and effective date.

Executive Summary
To improve our response and arrival times for emergency fire calls, the City of Wylie and Sachse Fire 
Departments agreed to put our city fire departments on "First Call/Automatic Aid" response to all 
structure fire calls. This procedure was originally accomplished through the existing Interjurisdictional 
Mutual Aid Agreement among Collin County Cities dated 5-21-2008. At that time, in response to the 
State Wide Mutual Aid expiring; all cities responded by enhancing their county mutual aid and 
automatic assistance.

Sponsors:

Indexes:

Code sections:

Attachments: Auto Aid for Wylie Sachse

Resolution Approving MOU Between Sachse  Wylie Fire Departments Implementing Automatice 

Action ByDate Action ResultVer.

Title
Consider a resolution of the City Council of the City of Sachse, Texas, approving the terms 
and conditions of a Memorandum of Understanding, by and between the City of Sachse and 
the City of Wylie, Texas, for the purpose of setting forth procedures for implementing an 
automatic assistance response between the City of Sachse Fire Department and the City of 
Wylie Fire Department; and providing for and effective date.

Executive Summary
To improve our response and arrival times for emergency fire calls, the City of Wylie and 
Sachse Fire Departments agreed to put our city fire departments on "First Call/Automatic Aid" 
response to all structure fire calls. This procedure was originally accomplished through the 
existing Interjurisdictional Mutual Aid Agreement among Collin County Cities dated 5-21-
2008. At that time, in response to the State Wide Mutual Aid expiring; all cities responded by 
enhancing their county mutual aid and automatic assistance. 

Background
Through years in the fire service, cities have asked for assistance from other cities on fire 
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calls to provide enough manpower and equipment to mitigate the incident. As time moved 
forward questions arose regarding these assistance calls and the formal relationships 
involved when assisting other departments. Since then there were agreements developed 
within the counties to formalize a county-wide agreement to provide such assistance when a 
call to assist came. Through the years, Sachse entered into and continues to have 
agreements with Dallas and Collin County. For cities that need frequent assistance such as 
Wylie and Sachse, the phrase "automatic aid" came to describe more frequent assistance. 
Automatic Aid responses have been ongoing through the existing county agreements, 
however, the need for a clearer understanding to address daily assistance is well understood. 
This formal automatic aid agreement presented is to have a direct agreement for automatic 
assistance between Wylie and Sachse. This agreement does not affect any of our other 
agreements and does not materially change current practice. 

Policy Considerations
There is policy/procedures already established to provide aid with Wylie through normal daily 
request for assistance.

Budgetary Considerations
N/A

Staff Recommendations
Approval of a resolution of the City Council of the City of Sachse, Texas, approving the terms 
and conditions of a Memorandum of Understanding, by and between the City of Sachse and 
the City of Wylie, Texas, for the purpose of setting forth procedures for implementing an 
automatic assistance response between the City of Sachse Fire Department and the City of 
Wylie Fire Department; and providing for and effective date as a Consent Agenda Item.
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Memorandum of Understanding Agreement  

for Automatic Assistance Between  

Wylie and Sachse Fire Departments 

 

This Memorandum of Understanding (“MOU”) is authorized by the City Manager of the 

City of Wylie and the City Manager of the City of Sachse in this agreement dated September 1, 

2012, and is authorized by Chapter 791, Texas Government Code, as amended, and is further 

authorized by approved Resolution of the respective City Councils of the two Cities. 

 

The purpose of the MOU is to outline the procedures for implementing an Automatic 

Assistance response between the City of Wylie Fire Department, hereinafter referred to as 

“Wylie” and the City of Sachse Fire Department hereinafter referred to as “Sachse”.  This 

Memorandum is a guide for routine operations/incidents and is not intended to replace or adjust 

the Agreement for Mutual Aid and Disaster Assistance currently in effect.  Automatic Assistance 

rendered under this MOU shall be considered as a “pre-planned” mutual-aid response conducted 

under the authority of the existing Agreement for Mutual Aid and Disaster Assistance to which 

both Cities are a party.  The general provisions of said Agreement for Mutual Aid and Disaster 

Assistance shall be controlling except where such provisions are replaced by this MOU. 

 

Amount and Type of Assistance 

 

This MOU shall enable the pre-planned response of Wylie Fire Department units into the 

Sachse City Limits, and vice versa, with the intention of allowing, at the sole determination of 

each city, the most able and/or available emergency unit to respond to a request for service. 

Wylie and Sachse’s Fire Units may be simultaneously dispatched for all types of emergency calls 

that occur within either’s jurisdiction. 

 

Incident Management 

 

It is agreed that both agencies will use the National Incident Management System 

(NIMS) in the management of incidents.  Upon arrival, the first arriving company at the 

emergency scene will assume Command in accordance with its Department’s incident 

management procedure and promptly transfer such command to an officer of the department in 

whose jurisdiction the emergency as appropriate.  Nothing in this MOU will preclude an officer 

operating in a City not his/her own from requesting additional resources as appropriate from the 

City in whose jurisdiction the emergency is occurring. 

 

Communications and Dispatch Procedure 

 

Each city’s Dispatch Center may simultaneously dispatch both Fire Departments.  Units 

will respond on the channel assigned by the Dispatcher initializing the host jurisdictions talk 

group.  Units will advise once enroute and when they arrive on scene.  Should Units be 

unavailable to respond, the dispatching agency will be immediately informed. 
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Loss, Damage, or Reimbursement 

 

 Each City hereto waives all claims against the other Cities hereto for compensation for any loss, 

damage, personal injury, or death occurring as a consequence of the performance of this 

MOU, except those caused in whole or in part by the gross negligence of an officer, 

employee, or agent of another City.  Pursuant to § 421.061, Texas Government Code, the 

City furnishing services under this MOU is not responsible for any civil liability that 

arises from the furnishing of those services.  No City waives or relinquishes any 

immunity or defense on behalf of itself, its officers, employees and agents as a result of 

the foregoing sentence or its execution of this MOU and the performance of the 

covenants contained herein. 

 

A responding entity shall not be reimbursed by the requesting entity for costs incurred 

pursuant to this MOU.  Personnel who are assigned, designated or ordered by their governing 

body to perform duties, pursuant to this MOU, shall receive the same wage, salary, pension, and 

all other compensation and rights for the performance of such duties, including injury or death 

benefits, and Workmen’s Compensation benefits, as though the service had been rendered within 

the limits of the entity where he or she is regularly employed.  Moreover, all wage and disability 

payments, except for those payments the requesting entity is required to pay under the Interlocal 

Cooperation Act cited above, pension payments, damage to equipment and clothing, medical 

expenses and expenses of travel, food and lodging shall be paid by the entity in which the 

employee in question is regularly employed. Each City that performs services or furnishes aid 

pursuant to this MOU shall do so with funds available from current revenues of the City. No City 

shall have any liability for the failure to expend funds to provide aid hereunder. 

 

All equipment used by the responding entity’s fire department in carrying out this MOU 

will, during the time response services are being performed, be owned by it; and all personnel 

acting for the responding entity’s fire department under this MOU will, during the time response 

services are required, be rostered firepersons of the fire department of the responding entity or 

member of an organized fire department rendering firefighting services to the responding entity. 

 

At all times while equipment and personnel of any responding entity’s fire department 

are traveling to, from, or within the geographical limits of the requesting entity in accordance 

with the terms of this MOU, such personnel and equipment shall be deemed to be employed or 

used, as the case may be, in the full line and cause of duty of the responding entity’s fire 

department.  Further, such equipment and personnel shall be deemed to be engaged in a 

governmental function of its governmental entity. 

 

In the event that an individual performing duties subject to this MOU shall be cited as a 

defendant party to any state or federal civil lawsuit, arising out of his or her official acts while 

performing duties pursuant to the terms of this MOU, such individual shall be entitled to the 

same benefits that he or she would be entitled to receive had such civil action arose out of an 
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official act within the scope of his or her duties as a member of the department where regularly 

employed or volunteering and occurred within the jurisdiction of the governmental entity where 

regularly employed or volunteering.  The benefits described in this paragraph shall be supplied 

by the entity where the individual is regularly employed or volunteering.  However, in situations 

where the requesting entity may be liable, in whole or in part, for the payment of damages, then 

the requesting entity may intervene in such cause of action to protect its interests. 

 

It is agreed by and between the parties hereto that any party hereto shall have the right to 

terminate their participation in this MOU upon ninety (90) days written notice to the other parties 

hereto.   This MOU is intended to inure only to the benefit of the Cities hereto.   This MOU is 

not intended to create, nor shall be deemed or construed to create any rights in additional cities.  

The MOU may be amended only by the mutual written consent of the Cities. 

 

Any notice required or permitted between the Cities must be in writing, addressed to the 

attention of each respective City Manager, and shall be delivered in person, or mailed certified 

mail, return receipt requested, or may be transmitted by facsimile transmission as follows: 

 

To Wylie: Attn:  Mindy Manson 

   City Manager 

   300 Country Club Road 

   Wylie, Texas 75098  

   Phone: 972-516-6000 

   Fax: 972-516-6026 

 

To Sachse: Attn:  Billy George 

   City Manager 

   3815 Sachse Rd. 

   Sachse, Texas 75048 

   Phone: 972-429-4770 

   Fax: 972-530-0426 

 

 If a provision contained in this MOU is held invalid for any reason, the invalidity 

does not affect the other provisions of his MOU that can be given effect without the invalid 

provision, and to this end the provisions of this MOU are severable.  If any current or future legal 

limitations affect the validity or enforceability of a provision of this MOU, then the legal 

limitations are made a part of this MOU and shall operate to amend this MOU to the minimum 

extent necessary to bring this MOU into conformity with the requirements of the limitations, and 

so modified, this MOU shall continue in full force and effect. The laws of the State of Texas 

shall govern this MOU, and venue shall lie in a court of appropriate jurisdiction in Collin 

County, Texas. Each City agrees that neither has waived their sovereign immunity by entering 

into and performing its obligations under this MOU.   
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CITY OF WYLIE: 

 

 

APPROVED BY: ________________________________ 

             Mindy Manson, City Manager  

 

DATE:_________________________________________ 

ATTEST: 

 

 

__________________________ 

Carole Erhlich, City Secretary 

 

 

 

     APPROVED BY:  ________________________________ 

             Billy George, City Manager   

 

     DATE:__________________________________________ 

 

 

ATTEST: 

 

 

__________________________ 

Terry Smith, City Secretary 
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RESOLUTION NO. _______ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 

TEXAS, APPROVING THE TERMS AND CONDITIONS OF A 

MEMORANDUM OF UNDERSTANDING, BY AND BETWEEN THE 

CITY OF SACHSE AND THE CITY OF WYLIE, TEXAS, FOR THE 

PURPOSE OF SETTING FORTH PROCEDURES FOR IMPLEMENTING 

AN AUTOMATIC ASSISTANCE RESPONSE BETWEEN THE CITY OF 

SACHSE FIRE DEPARTMENT AND THE CITY OF WYLIE FIRE 

DEPARTMENT; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

 WHEREAS, the City Council of the City of Sachse, Texas (“Sachse”), has been 

presented a proposed Memorandum of Understanding (the “MOU”) between Sachse and the City 

of Wylie, Texas (“Wylie”), Texas, for the purpose of setting forth procedures for implementing 

an Automatic Assistance response between the Sachse and Wylie Fire Departments; and  

 

WHEREAS, upon full review and consideration of the MOU and all matters related 

thereto, the City Council is of the opinion and finds that the terms and conditions thereof should 

be approved, and that the City Manager should be authorized to execute the MOU on behalf of 

the City of Sachse, Texas. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SACHSE, TEXAS, THAT: 

 

 SECTION 1. The City Manager is hereby authorized to execute the MOU, attached 

hereto as Exhibit “A,” with Wylie, for the purpose of setting forth procedures implementing an 

Automatic Assistance response between the Sachse and Wylie Fire Departments. 

 

 SECTION 2. This Resolution shall take effect immediately from and after its passage, and 

it is accordingly so resolved. 

 

 DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse, Texas, 

this the ______ day of _______________, 2012. 

 

      CITY OF SACHSE, TEXAS 

 

 

______________________________________ 

Mike Felix, Mayor 

 

ATTEST: 

 

 

______________________________________ 

Terry Smith, City Secretary 



 
EXHIBIT A 
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MEMORANDUM OF UNDERSTANDING 
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Sachse City Hall
3815 Sachse Road Building

B
Sachse, Texas 75048

Sachse, Texas

Legislation Details (With Text)

File #:  Version: 112-1130 Name: Call election for street maintenance tax

Status:Type: Agenda Item Agenda Ready

File created: In control:9/21/2012 City Council

On agenda: Final action:

Title: Consider an ordinance of the City Council of the City of Sachse, Texas, ordering an election to be 
held on the 11th day of May 2013, in conjunction with the election of municipal officers for the purpose 
of the adoption of a local sales and use tax increase in the City of Sachse, Texas, at the rate of one-
fourth of one percent to provide revenue for the maintenance and repair of municipal streets; 
designating polling places; ordering notices of election to be given, authorizing execution of joint 
election contract; and providing for an effective date.

Executive Summary
The City Council authorized staff to prepare an ordinance calling an election on May 11, 2013 so 
voters in Sachse can vote on whether or not the City can raise the sales and use tax from 7.75% to 
8.00% to provide funds for the maintenance and repair of City streets. This item is for the City Council 
to consider the ordinance calling the election next May.

Sponsors:

Indexes:

Code sections:

Attachments: Exhibit A.pdf

Action ByDate Action ResultVer.

Title
Consider an ordinance of the City Council of the City of Sachse, Texas, ordering an election 
to be held on the 11th day of May 2013, in conjunction with the election of municipal officers 
for the purpose of the adoption of a local sales and use tax increase in the City of Sachse, 
Texas, at the rate of one-fourth of one percent to provide revenue for the maintenance and 
repair of municipal streets; designating polling places; ordering notices of election to be 
given, authorizing execution of joint election contract; and providing for an effective date.

Executive Summary
The City Council authorized staff to prepare an ordinance calling an election on May 11, 2013 
so voters in Sachse can vote on whether or not the City can raise the sales and use tax from 
7.75% to 8.00% to provide funds for the maintenance and repair of City streets. This item is 
for the City Council to consider the ordinance calling the election next May.

Background
The City’s current local sales and use tax is 7.75% (divided by 6.25% State Tax, 1.0% 
Sachse Tax, and 0.50% to fund the Sachse Economic Development Corporation). State law 
provides City’s can have a maximum sales tax of 8.25%. Therefore, there is 0.50% available 
for the City to fund eligible programs allowed by State law. One such program is allocating a 
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portion of the sales and use tax for street maintenance and repair.

In order to raise the sales tax so the revenue will fund street maintenance and repair, the 
registered voters of Sachse have to vote in favor of such increase. The City Council 
discussed the street maintenance and repair program at the August 20, 2012 City Council 
meeting and authorized staff to provide an ordinance ordering an election so the issue can be 
decided by the voters of Sachse. 

Policy Considerations
Title 3, Subtitle C, Chapter 327 of the State of Texas Tax Code provides for cities the ability 
to allocate a portion of the sales and use tax revenues for street maintenance and repair. The 
City Council authorized staff to proceed with the process to call an election so the voters of 
Sachse can decide the issue. The first step is to call an election. Exhibit A is the ordinance 
ordering an election to be held on May 11, 2013. If the street maintenance and repair 
program is approved by the voters and the City Council authorizes the program afterwards, 
there is a four year term from the date of the election in which the revenue can be used for 
street repair and maintenance. Another election will have to occur to extend the program an 
additional four years or the program will expire and the tax increase will revert back to 7.75%.

Budgetary Considerations
No impacts to the budget will occur at this time. Should the voters elect in favor of increasing 
the sales and use tax for revenue to fund street maintenance and repairs, it is estimated 
approximately $205,000 will be generated the first few years and anticipated to increase to 
$297,000 once Wal-Mart opens.

Staff Recommendations
Staff recommends the City Council approve an ordinance of the City Council of the City of 
Sachse, Texas, ordering an election to be held on the 11th day of May 2013, in conjunction 
with election for municipal officers for the purpose of the adoption of a local sales and use tax 
in the City of Sachse, Texas, at the rate of one-fourth of one percent to provide revenue for 
maintenance and repair of municipal streets; designating polling places; ordering notices of 
election to be given; authorizing execution of joint election contract; and providing for an 
effective date.
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ORDINANCE NO. ____ 
 
 A ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SACHSE, TEXAS, 
ORDERING AN ELECTION TO BE HELD ON THE 11TH DAY OF MAY 2013, IN 
CONJUCTION WITH THE ELECTION FOR MUNICIPAL OFFICERS FOR THE 
PURPOSE OF THE ADOPTION OF A LOCAL SALES AND USE TAX IN THE CITY 
OF SACHSE, TEXAS, AT THE RATE OF ONE-FOURTH OF ONE PERCENT TO 
PROVIDE REVENUE FOR MAINTENANCE AND REPAIR OF MUNICIPAL 
STREETS; DESIGNATING POLLING PLACES; ORDERING NOTICES OF 
ELECTION TO BE GIVEN; AUTHORIZING EXECUTION OF JOINT ELECTION 
CONTRACT; AND PROVIDING FOR AN EFFECTIVE DATE. 
 

WHEREAS, the City Council desires to call an election to be held in conjunction with 
the 2013 election for Municipal Officers for the qualified voters of the City to vote “for” or 
“against” the adoption of a local sales and use tax in the City of Sachse, Texas, at the rate of one-
fourth of one percent to provide revenue for maintenance and repair of municipal streets; 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 
CITY OF SACHSE, TEXAS: 
 
 SECTION 1: That an election is hereby ordered to be held in conjunction with the 2013 
Municipal Officers’ election for May 11, 2013, for the City of Sachse, Texas, at which time there 
shall be submitted to the qualified voters of the City to vote “for” or “against” the following 
proposition:  
 

“The adoption of a local sales and use tax in the City of Sachse, Texas, at the rate 
of one-fourth of one percent to provide revenue for maintenance and repair of 
municipal streets.”  

 
SECTION 2: That the polling locations for the election will be determined in the Joint 

Election Contract to be entered into with the County of Dallas, Texas.  The polling locations 
shall be open between the hours of 7:00 a.m. and 7:00 p.m. the date of the election.  The election 
will be conducted in accordance with the Joint Election Contract by and between the City and the 
County of Dallas, and other units of government and the Texas Election Code, and any 
amendments thereto. 
 
 SECTION 3: That the City Secretary is hereby directed to cause notice of said election 
to be published at least once, not earlier than the 30th day, nor later than the 10th day, before 
election day as provided in Section 4.003(a) (1) of the Texas Election Code; and shall be posted 
on the bulletin board used for posting notices of the City Council meetings not later than the 21st 
day before election day.  A copy of the published notice that contains the name of the newspaper 
and the date of publication shall be retained as a record of such notice, and the person posting the 
notice shall make a record at the time of posting stating the date and place of posting in 
accordance with Texas Election Code Section 4.005. 
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SECTION 4. That early voting by personal appearance may be conducted at either the 
Sachse City Hall, 3815 Sachse Road, Building B, Sachse, Texas 75048, or at any of the other 
branch locations established by the Election Contract.  Early voting by personal appearance will 
be conducted beginning April 24, 2013, and continue through May 7, 2013, at the times and 
locations specified in the Joint Election Contract.   
 
 SECTION 5. That applications for early voting ballot by mail shall be mailed to the 
Dallas County Election Administrator at Dallas County Elections Department, 2377 N. 
Stemmons Freeway, 8th Floor, Dallas, Texas 75207.  Applications for early voting ballot by mail 
must be received no later than the close of business on March 12, 2013. 
 

SECTION 6. That the City Secretary shall present the election returns to the City of 
Sachse City Council at a City Council meeting for the canvassing of said election in accordance 
with the Texas Election Code. 
 
 SECTION 7. That in accordance with Section 123.001 of the Texas Election Code, the 
Direct Record and Optical Scan Voting Systems approved by the Secretary of State are hereby 
adopted for the election on May 11, 2013. 
 
 SECTION 8. That the City Manager is hereby authorized to execute a Joint Election 
Contract with the County of Dallas for the conduct of a joint election to be held on May 11, 
2013, and to approve any amendments thereto. 
 
 SECTION 9. That pursuant to the Joint Election Contract, the County Elections 
Administrator shall serve as Election Administrator for the election.  Presiding Election Judges 
and Alternate Presiding Election Judges appointed to serve at said polling places shall be those 
election officials furnished by the Elections Administrator from the list of proposed election 
judges listed in an attachment to the Election Contract. 
 

SECTION 10. That in compliance with Section 271.006 of the Texas Election Code, 
the County Elections Administrator shall be appointed as the Early Voting Clerk and the City 
Secretary is appointed the Chief Deputy Early Voting Clerk. Other deputy early voting clerks 
will be appointed as needed to process early voting mail and to conduct early voting by personal 
appearance at the branch locations. 
 

SECTION 11. That an Early Voting Ballot Board shall be created to process early 
voting results in accordance with Section 87.007 of the Texas Election Code.  The Early Voting 
Ballot Board shall be made up of members appointed in the manner stated in the Joint Election 
Contract and the Presiding Judge and Alternate Presiding Judge of the Early Voting Ballot Board 
shall be the election officials listed in the Joint Election Contract. 
 

SECTION 12. That this ordinance shall become effective immediately from and after 
its passage and is, accordingly, so resolved. 
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DULY PASSED AND APPROVED by the City Council of the City of Sachse, Texas, on this 
the 1st day of October, 2012. 
 
      CITY OF SACHSE, TEXAS 
 
 
      _____________________________ 
      MAYOR, Mike Felix 
 
      ATTEST: 
 
 
      _____________________________ 
      CITY SECRETARY, Terry Smith 
 
APPROVED AS TO FORM: 

  
CITY ATTORNEY 
(PGS:9/10/12:TM57218) 
 



Sachse City Hall
3815 Sachse Road Building

B
Sachse, Texas 75048

Sachse, Texas
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Title
Consider a resolution of the City Council of the City of Sachse, Texas, approving the renewal 
of an agreement with Valley View Consulting for the purpose of investment advisory servcies 
for an additional two years and authorizing the City Manager to execute such renewal; and 
providing and effective date.

Executive Summary
The Public Funds Investment Act (PFIA) requires that investment advisory services contracts 
be reviewed every two years.

Background
In October 2006, Valley View Consulting, LLC was initially contracted to provide investment 
advisory services to the City. The City desires to renew the contract which expires on 
September 30th, 2012 for a two year period with the option to renew for an additional 2 years.

The City has, under the guidance and advice of Valley View Consulting, laddered the City 's 
portfolio with authorized investments whenever possible in order to address portfolio 
diversification, yield and maturity, while maintaining the liquidity required for obligations as 
they come due. They also assist the City with the Investment Policy and Broker/Dealers list 
annual review as required by the PFIA and in the preparation of Quarterly Investment 
Reports.
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As part of this advisory service, Valley View assisted with the current bank depository request 
for proposals and continues to monitor this agreement.

Policy Considerations
Investment strategies and objectives to preserve principal, maintain liquidity and attain 
competitive overall yields.

Budgetary Considerations
The cost of the advisory service will be approximately .08% (annualized) or .02% per quarter 
applied against the City's average book value balance in its portfolio. The fee will be charged 
against interest earnings. These fees have been taken into consideration for the current 
budget. Fees paid in 2010-2011 were approximately $29,000. The fees for 2011-2012 are 
projected to total approximately $27,000. The reduction is due to spending of bond proceeds. 
It is anticipated that this fee will continue to decrease as the City continues to spend 
proceeds from the 2006 General Obligation Bond Program and revenue received from the 
Retail Concentration Center (RCC) Program that was recently discontinued.

Staff Recommendations
Staff recommends approval of a resolution of the City Council of the City of Sachse, Texas, 
approving the renewal of an agreement with Valley View Consulting for the purpose of 
investment advisory services for an additional two years and authorizing the City Manager to 
execute such renewal; and providing an effective date as a consent agenda item.
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RESOLUTION NO. __________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

SACHSE, TEXAS, APPROVING THE RENEWAL OF AN 

AGREEMENT WITH VALLEY VIEW CONSULTING FOR THE 

PURPOSE OF INVESTMENT ADVISORY SERVICES FOR AN 

ADDITIONAL TWO YEARS AND AUTHORIZING THE CITY 

MANAGER TO EXECUTE SUCH RENEWAL; AND 

PROVIDING AN EFFECTIVE DATE. 
 

WHEREAS,  the City of Sachse, Texas, has contracted with Valley View Consulting for the purpose of 

Investment Advisory Services since 2006; and 

 

WHEREAS, the Public Funds Investment Act (the “PFIA”) requires investment advisory service 

agreements to be renewed by the City Council on a biannual basis; and 

 

WHEREAS, the City Manager desires to renew the agreement with Valley View Consulting for an 

additional 2 year period. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

SACHSE, TEXAS THAT: 

 

SECTION 1. The facts and recitations contained in the above preamble of this Resolution are hereby 

incorporated herein for all purposes. 

 

SECTION 2.  The City Manager is hereby authorized to execute the renewal of an agreement for a 

period of two additional years with Valley View Consulting and execute all necessary documents 

related to such renewal.  

 

SECTION 3.   The City Manager is hereby authorized to take those actions reasonable and necessary to 

comply with the intent of this Resolution. 

 

SECTION 4. That this Resolution shall take effect immediately upon passage. 

 

PASSED AND APPROVED by the City Council of the City of Sachse this the 1
st
 day of October, 2012. 

 

APPROVED: 

 

       

Mike Felix 

Mayor 

 

ATTEST: 

 

 

____________________________________ 

Terry Smith 

City Secretary 



AGREEMENT 

BY AND BETWEEN 

THE CITY OF SACHSE, TEXAS 

 AND 

VALLEY VIEW CONSULTING, L.L.C. 

 

It is understood and agreed that the City of Sachse (the Investor) will have from time to time money 

available for investment (Investable Funds) and Valley View Consulting, L.L.C. (Advisor) has been 

requested to provide professional services to the Investor with respect to the Investable Funds. This 

agreement (the Agreement) constitutes the understanding of the parties with regard to the subject matter 

hereof. 

 1.  This Agreement shall apply to any and all Investable Funds of the Investor from time to time 

during the period in which this Agreement shall be effective. 

 

 2.  The Advisor agrees to provide professional services as requested by the Investor while 

adhering to the rules and regulations of Securities and Exchange Commission-registered 

investment advisors. 

 

 3.  The Advisor, if so requested, is prepared to perform the following duties: 

   

a. Assist the Investor in developing cash flow projections, 

 

b. Suggest appropriate investment strategies to achieve the Investor’s objectives, 

 

c. Advise the Investor on market conditions, general information and economic data, 

 

d. Analyze risk/return relationships between various investment alternatives, 

 

e. Attend occasional meetings as requested by the Investor, 

 

f. Assist in the selection, purchase, and sale of investments.  The Advisor shall not have 

discretionary investment authority over the Investable Funds and the Investor shall make 

all decisions regarding purchase and sale of investments.  All funds shall be 

invested consistent with the Texas Public Funds Investment Act, Chapter 2256 

Government Code and the Investor’s Investment Policy.  The eligible investments are 

listed in the Investor’s Investment Policy, 

 

g. Advise on the investment of bond funds as to provide the best possible rate of return to the 

Investor in a manner which is consistent with the proceedings of the Investor authorizing 

the investment of the bond funds or applicable federal rules and regulations,  

 

h. Assist the Investor in creating investment reports in compliance with State legislation and 

the Investor’s Investment Policy, 

 

i. Assist the Investor in creating monthly portfolio accounting reports, and 

 

j. Assist the Investor in selecting a primary depository services financial institution. 



 

4.  The Investor agrees to: 

 

a. Compensate the Advisor for any and all services rendered and expenses incurred as set 

forth in Appendix A attached hereto, 

 

b. Provide the Advisor with the schedule of estimated cash flow requirements related to the 

Investable Funds, and will promptly notify the Advisor as to any changes in such 

estimated cash flow projections, 

 

c. Allow the Advisor to rely upon all information regarding schedules, investment policies 

and strategies, restrictions, or other information regarding the Investable Funds as 

provided to it by the Investor and that the Advisor shall have no responsibility to verify, 

through audit or investigation, the accuracy or completeness of such information, 

 

d. Recognize that there is no assurance that recommended investments will be available or 

that such will be able to be purchased or sold at the price recommended by the Advisor, 

and 

 

e. Not require the Advisor to place any order on behalf of the Investor that is inconsistent 

with any recommendation given by the Advisor or the policies and regulations pertaining 

to the Investor. 

 

 5.  In providing the investment services in this Agreement, it is agreed that the Advisor shall have 

no liability or responsibility for any loss or penalty resulting from any investment made or not 

made in accordance with the provisions of this Agreement, except that the Advisor shall be liable 

for its own gross negligence or willful misconduct; nor shall the Advisor be responsible for any 

loss incurred by reason of any act or omission of any broker, selected with reasonable care by the 

Advisor and approved by the Investor, or of the Investor’s custodian.  Furthermore, the Advisor 

shall not be liable for any investment made which causes the interest on the Investor’s obligations 

to become included in the gross income of the owners thereof. 

 

 6.  The fee due to the Advisor in providing services pursuant to this Agreement shall be calculated 

in accordance with Appendix A attached hereto, and shall become due and payable as specified.  

Any and all expenses for which the Advisor is entitled to reimbursement in accordance with 

Appendix A attached hereto shall become due and payable at the end of each calendar quarter in 

which such expenses are incurred.  

 

 7.  This Agreement shall remain in effect until September 30, 2014, with the option of the Investor 

to extend this Agreement in two year increments thereafter.  Provided, however, the Investor or 

Advisor may terminate this Agreement upon thirty (30) days written notice to the other party.  In 

the event of such termination, it is understood and agreed that only the amounts due to the 

Advisor for services provided and expenses incurred to and including the date of termination will 

be due and payable.  No penalty will be assessed for termination of this Agreement.  In the event 

this Agreement is terminated, all investments and/or funds held by the Advisor shall be returned 

to the Investor as soon as practicable.  In addition, the parties hereto agree that upon termination 



of this Agreement the Advisor shall have no continuing obligation to the Investor regarding the 

investment of funds or performing any other services contemplated herein. 

 

 8.  The Advisor reserves the right to offer and perform these and other services for various other 

clients.  The Investor agrees that the Advisor may give advice and take action with respect to any 

of its other clients, which may differ from advice given to the Investor.  The Investor agrees to 

coordinate with and avoid undue demands upon the Advisor to prevent conflicts with the 

performance of the Advisor towards its other clients. 

 

 9. The Advisor shall not assign this Agreement without the express written consent of the 

Investor. 

 

 10. By initialing the appropriate line, Investor acknowledges that: 

 

1) _____ Investor was provided a written copy of Form ADV Part 2 not less than 48 

hours prior to entering into this written contract, or 

 

2) _____ Investor received a written copy of Form ADV Part 2 at the time of entering 

into this contract and has the right to terminate this contract without penalty within 

five business days after entering into this contract.  

 

3) __X__ Investor is renewing an expiring contract and has received in the past, and 

offered annually, a written copy of Form ADV Part 2. 

 

When accepted by the Investor, it, together with Appendix A attached hereto, will constitute the entire 

Agreement between the Investor and Advisor for the purposes and the consideration herein specified. 

 

Respectfully submitted, 

       
Richard G. Long, Jr. 

Manager, Valley View Consulting, L.L.C. 

 

  

This agreement is hereby agreed to and executed on behalf of the City of Sachse, Texas. 

 

     By: _______________________________ 

       

 

     Title: _______________________________ 

 

     Date: _______________________________ 

 



APPENDIX A 

 

REQUESTED SERVICES, FEE SCHEDULE AND EXPENSE ITEMS 

In consideration for these services, an annual fee equal to .08% (.0008) of the investment portfolio’s 

average book value.  Said fee shall be due and payable at the end of each investment quarter. 

 

For example: 

First quarter of the fiscal year (October, November and December) service period would be billable 

January 1, based on the following calculation: 

 

(Average Book Value * .0002) 

 

In the event a flexible repurchase agreement or other similar investment option is utilized, the Advisor 

shall receive a normal and customary fee within the guidelines of the Internal Revenue Service, in lieu 

of Agreement Fee. 

 

Said fee includes all costs related to the requested services, and all travel and business expenses related 

to attending one onsite meeting per quarter.  Travel and business expenses for special meetings or 

requests of the Investor will be reimbursed by the Investor to the Advisor, to the extent any such 

expenses have been pre-approved by the Investor.  The obligation of the Advisor to pay expenses shall 

not include any costs incident to litigation, mandamus action, test case or other similar legal actions. 

 

Any other services requested by the Investor will include appropriate fees and expenses as mutually 

agreed to by the Investor and the Advisor at the time of request. 
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Advisory Business 

Valley View Consulting, L.L.C. (“Valley View”), established in 1998 and registered in 1999, is solely 
owned by Richard G. Long, Jr. 
 
Valley View provides investment supervisory services primarily to public entities and their related 
organizations.  Services are provided on a non-discretionary, non-custodial basis.  State legislation and 
individual client investment policies determine authorized investments and appropriate strategies.  Fixed 
income-fixed maturity securities, mutual funds, local government investment pools, and financial 
institution deposits provide the main investment options.  Strategies are generally focused on safety of 
principal and maintenance of adequate liquidity to fund operational needs. 
 
Each client’s investment policy and cash flow requirements tailor the investment advice offered by 
Valley View.  Clients have complete control and discretion over allowed investments and implemented 
strategies.  
 
As of December 31, 2011, Valley View provides advisory services to twenty one entities with 
approximately $1.2 billion in total assets.  Additionally, Valley View provides cash and investment 
consulting services to non-advisory clients.  
 
 

Fees and Compensation 
Investment supervisory fees can be a percentage of assets under management, hourly rates, fixed fees, or 
a combination of these.  All fees are negotiable, and direct-billed and payable in arrears.  Fees structures 
generally range from 0.01% to 0.30%, annually, based on the book value of assets under management; 
$150.00 to $750.00 per hour; $500 to $25,000 per project; $800 to $3,000 per day; $150.00 to $500.00 
per month; $400.00 to $1,000.00 per transaction; or other fees as negotiated at the time of contract.  In 
some cases, a minimum annual fee may apply.  Contracts are cancelable without cause with 30 to 60 
days notice.  Clients maintain their own safekeeping agent/custodian relationships and are responsible 
for any related fees.  Local government investment pools and mutual funds are subject to their own fee 
schedules.  All mutual funds will be no-load.  Valley View assists the client in minimizing transactional 
expenses or any other normal business expenses that might be incurred in the management of its funds.   
 
In the event that a flexible repurchase agreement or other structured investment option is utilized for 
bond proceeds, Valley View may receive a normal and customary fee (usually paid by the counterparty) 
within the guidelines of the Internal Revenue Service, in lieu of the fee prescribed in advisor agreement.   
 
Although no other forms of compensation are anticipated, if any additional compensation is received, 
the amount and source will be disclosed to the client.   
 
 

Performance-Based Fees and Side-By-Side Management 
Valley View does not charge any performance-based fees nor participate in side-by-side management. 
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Types of Clients 

Valley View generally provides investment advice to “government entity” investors, including, but not 
limited to: states, cities, counties, school districts, special districts, colleges and universities, and special 
authorities.  Additionally, Valley View provides advice to clients on matters not directly involving 
investing. 
 
Valley View does not impose a minimum dollar value of assets for starting or maintaining a 
relationship. 
 
 

Methods of Analysis, Investment Strategies and Risk of Loss 
Each client’s investment policy governs investment strategy selection and implementation, with most 
client investment objectives focused on preservation of principal and maintenance of adequate liquidity 
to fund ongoing operations.  Selecting investments with limited credit risk and matching short and long-
term maturity purchases to client-based cash needs primarily manage risk of realized loss.   Most 
investments are cash equivalent or fixed income/fixed maturity that are held to maturity. 
 
Depending upon investment and strategy selection, each client may risk loss of principal or anticipated 
earnings due to issuer default or adverse market movement. 
 
Valley View most often offers advice on: money market instruments, certificates of deposit and other 
financial institution deposits, municipal securities, mutual fund shares, United States government 
securities, repurchase agreements, and local government investment pools.  Valley View’s issuer 
analysis includes fundamental, cyclical, and client-based cash flow needs.  Information sources include 
financial newspapers and magazines, research material prepared by others, corporate rating services, 
annual reports, prospectuses, regulatory filings, and other financial information sources. 
 
Credit Risk – Most government entities specifically manage and restrict the exposure to credit risk.  
Assuming large amounts of credit risk is inconsistent with the main objectives to “primarily emphasize 
safety of principal and liquidity.”  All issuers contain incremental credit risk, although the markets 
believe certain ones have little to no real credit risk (e.g U.S. government securities).  Generally, 
legislation does allow specific securities with true credit risk, but restricts that risk based on 
measurements of nationally recognized credit rating agencies. 
 
Credit risk considerations extend beyond the investment securities that are selected to be included in the 
organization’s portfolio.  Properly collateralized deposits or repurchase agreements, secured in 
accordance with the investment policy, and federal banking regulations essentially reduce the inherent 
credit risk of the financial institution.  Regular review of collateral values and financial institution 
strength ensures that any exposure remains minimal. 
 
Prior to investment, accurate identification of the individual issuer’s risk profile or the local government 
investment pool/mutual fund’s investment criteria, and analysis of the historical risk/return relationship 
determines if the client will potentially receive adequate return for any increased risk.  Although 
minimum credit rating requirements may apply, it is important to drill down further into the investment 
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policies and strategies of available pools/funds to ensure that their policies are congruent with those of 
the client. 
 
Market/Opportunity Risk - The restriction of most credit risks focuses portfolio management on 
controlling market risk and opportunity risk.  Working with the yield curve, issuer yield spreads, and 
cash flow requirements manages these two risks. 
 
Appropriate yield curve positioning, with limited interest rate cycle timing, provides the yield 
enhancement.  Our services include the research and analysis necessary to assist the client in formulating 
strategy recommendations.  Cash flow predictability creates the baseline for investment strategy 
development.  Keeping current-use funds in expenditure-related maturities or liquid alternatives, while 
positioning stable and longer range funds further out the yield curve, provides overall portfolio 
enhancement. 
 
For government entities, the higher yield-advantage of extended maturities most safely manifests itself 
in increased interest earnings (not speculative gains).  Historically, fixed income yields, over time and 
through a variety of market conditions, generate higher yields as maturities lengthen. 
 
 

Disciplinary Information 
Valley View attempts to comply with all registration requirements and has not experienced any legal or 
disciplinary event that is material to a client’s evaluation of its advisory business or to the integrity of its 
management personnel. 
 
 

Other Financial Industry Activities and Affiliations 
Valley View is not affiliated with any other financial institution and no related person is a general 
partner in any partnership in which clients are solicited to invest.  There are no registrations current or 
pending for either the firm or its management personnel to register as a broker-dealer, futures 
commission merchant, commodity pool operator, commodity trading advisor, or an associated person to 
the forgoing entities. 
 
Valley View team members individually hold positions with the University of North Texas and Estrada 
Hinojosa & Company, Inc. (see attached resumes).  Estrada Hinojosa (a registered broker-dealer and 
adviser firm) provides similar investment adviser services to its financial advisory clients.  No client 
transactions are conducted with Estrada Hinojosa. 
 
Any and all investment advice and security transactions are separately handled and are not subject to any 
commingling or front loading.  Except as described above, Valley View is not compensated by any 
investment provider or investment manager.  
 
Valley View is actively engaged in business other than giving investment advice, and anticipates 
spending less than 50% of its resources pursuing and providing non-investment services.  Other 
activities include, but are not limited to: bank service analysis and provider selection, cash and 

4.



   
investment management policies and procedures creation and revision, government entity investment 
continuing education, and other finance-related services. 
  
 

Code of Ethics, Participation or Interest in Client Transactions and Personal 
Valley View maintains a Code of Ethics that is available upon request to its clients.  The Code is 
designed to prevent client-based conflicts of interest and attempts to comply with applicable laws and 
regulations.  As a firm, it does not participate in, nor have an interest in, investments it may or may not 
recommend to clients or resulting client transactions.  However, the team members are allowed to 
purchase similar investments for his or her personal account and related accounts.  The team member is 
not allowed to commingle or execute in front of client transactions. 
 
To further reduce any conflict of interest, individual Valley View team members primarily invest in 
“non-reportable securities.” 
 

Brokerage Practices 
Specific client consent is required to determine the investments to be bought or sold, the amount of the 
investments to be bought or sold, the broker-dealer or financial institution to be used, or the commission 
rates to be paid (where applicable).  In most cases, the client authorizes and annually re-approves a 
broker-dealer list.  Valley View may assist clients in selecting broker-dealers based on public funds 
experience, compliance with client investment policies, competitive pricing, and responsiveness to client 
needs.  Valley View does receive “general” market research from investment providers, however no 
products, services, or soft dollar benefits are provided to Valley View.  Eligible securities are usually 
sold by each broker-dealer “as principal” without additional commissions.  Multiple client transactions 
are not aggregated as each client has specific needs and settlement requirements.  Given the common 
investment options, not aggregating generally does not result in higher commissions or costs. 
 
 

Review of Accounts 
At relationship initiation, Valley View reviews each client’s investment policy, eligible investment 
products, current investment practices, cash flow requirements, recent investment reports, authorized 
broker-dealer and investment provider lists, and other pertinent documentation.  Investment maturities, 
significant cash inflows and/or outflows, bond issuance, quarter end, fiscal year end, major market 
movements, and other factors trigger periodic reviews.  Ongoing reviews include current portfolio, 
projected cash flows, investment policy requirements, investment strategy targets, market conditions, 
and other considerations. 
 
As Chief Investment Officer, Mr. Long performs the investment supervisory function and reviews all 
accounts.  Ms. Anderson, Mr. Koch, and Mr. Ross assist in all aspects of client service as registered 
investment adviser representatives.  
 
Client reports include, but are not limited to: 

• Individual transaction information (at time of transaction). 
• Broker-dealer trade and financial institution deposit confirmations and activity reports sent 

directly to the client. 
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• Safekeeping agent/custodian clearance receipts and holdings reports sent directly to the client. 
• Written portfolio reports, prepared as per each client’s investment policy and contract terms 

(usually quarterly). 
 
Fixed income security “Fair Value” is provided by client-specific safekeeping agents/custodians, by 
generally available bid prices, or determined by reviewing generally available offering prices and 
decreasing the price by an appropriate bid/offer spread. 
 
 

Client Referrals and Other Compensation 
Valley View does not have any arrangements where it receives cash or other economic benefit from a 
non-client in connection with giving advice to clients.  Nor does Valley View provide cash or other 
economic benefit to persons or clients for client referrals. 
 
 

Custody 
Valley View does not have custody of client funds. 
 
 

Investment Discretion 
Valley View does not have investment discretion over client funds.  Any and all investment advice and 
security transactions are separately handled and are not subject to any commingling or front loading. 
 
 

Voting Client Securities 
Valley View does not vote client proxies.  Each client’s safekeeping agent/custodian is responsible to 
communicating any and all proxy events. 
 
 

Financial Information 
Valley View does not have discretion over investment transactions, custody of client funds, nor does 
Valley View require payment of more than $1,200 in fees per client, six or more months in advance.  
Audited financial statements are not available. 
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Résumés 
 
Richard G. Long, Jr. 
 

 Manager, Valley View Consulting, L.L.C. 
 Chief Investment Officer, Estrada Hinojosa & Company, Inc. 
 Investment industry since 1981 
 Started First Southwest Company’s public funds investment efforts in 1988 
 Started Ambac Investment Management, Inc.’s Texas investment efforts in 1996 
 Founded Valley View Consulting, L.L.C and registered with the SEC as an 

investment advisory firm 
 
Mr. Long’s background includes extensive Texas-public entity investment management 
(he is currently responsible for approximately $2 billion of public funds).  He has been 
actively involved in government entity investment legislation; investment policies and 
strategies; cash flow-based investment portfolios; eligible investment options; appropriate 
asset allocations; investment transaction settlement and safekeeping procedures; bank 
service agreements; and arbitrage rebate regulation. 
 
Mr. Long founded Valley View Consulting, L.L.C., in the fall of 1998 and became 
registered with the Securities and Exchange Commission as an investment advisor firm 
effective January 1999.  At his previous employers (First Southwest Company and 
Ambac Investment Management, Inc.) he established and managed their Texas 
investment management efforts.   In his previous capacities with MBank Capital Markets 
and First RepublicBank, Mr. Long originated corporate, asset backed and tax-exempt 
securities, managed a government trading operation, and distributed both public and 
private securities. 
 
Mr. Long also currently serves on a part-time basis as Chief Investment Officer for 
Estrada Hinojosa & Company, Inc., a registered broker-dealer and investment adviser 
firm. 
 
Mr. Long earned a Bachelor of Science, Business Administration degree in Finance from 
Colorado State University and a Masters of Business Administration degree from the 
University of Dallas.  Mr. Long has served on numerous Municipal Securities 
Rulemaking Board Arbitration panels and presented information to multiple investment 
management organizations including GFOAT, GTOT, TAC, CTA, TASBO, TASB, and 
TML. 
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Susan K. Anderson 
 

 Registered Investment Adviser Representative, Valley View Consulting 
 Chief Executive Officer, Anderson Financial Management, L.L.C. 
 Investing Public Funds since 1981 
 Former City of Austin Treasurer & Investment Officer 
 Served as Chief Investment Officer for State of Texas 
 Investment Manager, The PFM Group for 9 years 
 Founded Anderson Financial Management, L.L.C. in 2008 

 
Ms. Anderson has extensive public fund experience, beginning in 1971 with her first 
government position at the City of Austin.  Ms. Anderson served the City in the Financial 
Services Division for over twenty-five years.  The last twenty years were specifically 
dedicated to the management of the investment, debt and cash resources of the City.  As 
Treasurer of the City of Austin, she was responsible for the $1.5 billion investment 
portfolio, the $3.3 billion debt portfolio and all cash management programs, including 
collections and bank relations.  Additional relevant responsibilities included serving as 
liaison to all three of the City’s pension programs and as Trustee on the City of Austin 
Firemen’s Relief and Retirement Fund, and Board Member of the City of Austin 
Deferred Compensation Fund. Investment strategies developed for City funds, pension 
funds and deferred compensation funds spanned the entire spectrum of public-eligible 
investment products, including fixed income, equity and international funds.  
 
Following her retirement from the City of Austin, she served as Chief Investment Officer 
for the State of Texas where she was responsible for the management of $35 billion of 
combined operating, endowment and trust funds.  After her public service, she joined the 
national financial and investment advisory firm, The PFM Group, where she continued to 
develop her knowledge of public fund investment.  The stint at PFM allowed Ms. 
Anderson to be exposed to a myriad of government clients with unique needs and 
requirements and to hone her skills to identify problems and find the appropriate 
solutions for her clients. 
 
Ms. Anderson earned a Bachelor of Science, Business Administration degree in Finance 
from St. Edward’s University. She is a Certified Cash Manager and a registered 
investment advisor representative. 
 
Ms. Anderson founded Anderson Financial Management, L.L.C. in 2008 and has 
partnered with Valley View to bring her expertise to the Valley View team. 
 
Ms. Anderson also currently serves on a part-time basis as an investment advisor 
representative for Estrada Hinojosa & Company, Inc., a registered broker-dealer and 
investment adviser firm. 

8.



 
 
William J. Koch 
 

 Registered Investment Adviser Representative, Valley View Consulting 
 President, Avalon Financial Services 
 Public-sector consulting since 1990 
 Over forty years financial management experience 
 Founded Avalon Financial Services in 1996 

 
Mr. Koch is a capable and versatile financial professional with extensive management 
and operational credentials that include a strong background in accounting, cash 
management, treasury, and information systems.  He has broad industry experience with 
both publicly traded and privately held firms, including international market activities, 
and public sector organizations.  His career has included management positions with 
Fortune magazine ranked firms in which he was responsible for accounting and financial 
reporting, treasury, and information services. 
 
Since 1990, Mr. Koch has been a management consultant providing specialized financial 
services primarily to public sector organizations, including municipalities, school 
districts, colleges, hospital districts, and regional transportation authorities.  With proven 
financial expertise, solidly versed in statutes and legal requirements, and extensive 
knowledge of banking systems and services, he has a unique blend of capabilities to offer 
his clients.  
 
Mr. Koch is a registered investment adviser representative.  
 
Formerly a partner with a regional consulting group, Mr. Koch founded Avalon Financial 
Services in 1996 and serves as its president.  Mr. Koch is a graduate of Texas A&M 
University. 
 
Mr. Koch also currently serves on a part-time basis as an investment advisor 
representative for Estrada Hinojosa & Company, Inc., a registered broker-dealer and 
investment adviser firm. 
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Thomas H. Ross 
 

 Registered Investment Adviser Representative, Valley View Consulting 
 Recently retired City of Bedford, Texas Director of Administrative Services 
 Over seventeen years public-sector experience 
 Lengthy corporate finance and accounting career 
 Former United States Air Force Captain 

 
Mr. Ross has a background in financial operations and information technology 
management, including seventeen years in the public sector, and most recently completed 
fourteen years of service with the City of Bedford, Texas, retiring as Director of 
Administrative Services.  Joining the team in February 2010, Mr. Ross brings a broad and 
unique client operations perspective to the areas of cash management, governmental 
accounting, banking relations, management reporting, portfolio management, and general 
financial analysis, all of which impact the successful execution of a client’s investment 
program. 
 
Mr. Ross is a member of the Government Finance Officers Association of Texas 
(GFOAT), where he earned the designation of Certified Government Finance Officer 
(CGFO), and the Government Treasurer’s Organization of Texas (GTOT). 
 
Mr. Ross is a registered investment adviser representative.  
 
Mr. Ross is a graduate of Texas A&M University with a Bachelor of Business 
Administration degree in Management. 
 
Through Valley View, Mr. Ross also provides limited client services for Estrada 
Hinojosa & Company, Inc., a registered broker-dealer and investment adviser firm. 
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Legislation Details (With Text)

File #:  Version: 112-1078 Name: Broker/Dealers List

Status:Type: Agenda Item Agenda Ready

File created: In control:9/10/2012 City Council

On agenda: Final action:10/1/2012

Title: Consider a resolution of the City Council of the City of Sachse, approving Authorized Broker/Dealers 
for the City of Sachse; providing a repealing clause; providing a severability clause; and providing for 
an effective date.

Executive Summary
Sachse is best served by Broker/Dealers that adhere to the spirit and philosophy of Sachse's 
Investment Policy and who avoid recommending or suggesting transactions outside that "Standard of 
Care". Evaluation criteria include: adherence to policies and strategies; competitive transaction 
pricing; responsiveness to requests for services and information; and understanding of the inherent 
fiduciary responsibility of investing public funds.

The following firms are recommended:
Cantor Fitzgerald - Primary Dealer
Coastal Securities - Secondary Dealer
Raymond James/Morgan Keegan - Secondary Dealer
Rice Financial Products - Secondary Dealer
UBS - Primary Dealer

Sponsors:

Indexes:

Code sections:

Attachments: Broker Dealer Presentation 10-1-12.pdf

Broker Dealers Letter 10-1-12.pdf

Broker Dealers Resolution Exhibit A 10-1-12.pdf

Broker Dealers Resolution unsigned 10-1-2012.pdf

Action ByDate Action ResultVer.

Title
Consider a resolution of the City Council of the City of Sachse, approving Authorized 
Broker/Dealers for the City of Sachse; providing a repealing clause; providing a severability 
clause; and providing for an effective date.

Executive Summary
Sachse is best served by Broker/Dealers that adhere to the spirit and philosophy of Sachse's 
Investment Policy and who avoid recommending or suggesting transactions outside that 
"Standard of Care". Evaluation criteria include: adherence to policies and strategies; 
competitive transaction pricing; responsiveness to requests for services and information; and 
understanding of the inherent fiduciary responsibility of investing public funds.

The following firms are recommended:
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Cantor Fitzgerald - Primary Dealer
Coastal Securities - Secondary Dealer
Raymond James/Morgan Keegan - Secondary Dealer
Rice Financial Products - Secondary Dealer
UBS - Primary Dealer

Background
The Public Funds Investment Act (PFIA) and the City of Sachse Investment Policy states that 
a list of approved security Broker/Dealers authorized to provide investment services to the 
City must be approved by the City Council at least annually. Other than a name change for 
one of the secondary dealers (Morgan Keegan) there are no additions to or deletions from 
the list as previously approved in November, 2011. 

Policy Considerations
The recommended Broker/Dealers are in compliance with the PFIA and City policy. 

Budgetary Considerations
None

Staff Recommendations
Staff recommends approval of a resolution of the City Council of the City of Sachse, 
approving Authorized Broker/Dealers for the City of Sachse; providing a repealing clause; 
providing a severability clause; and providing for an effective date as a Consent Agenda Item.
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2428 Carter’s Mill Road, Huddleston, VA 24104-4003 
540.297.3419 

 

August 5, 2012 

 

To: Jeri Rainey 

 

Fr: Dick Long 

 

Re: Authorized Broker Dealer List 

 

SACHSE is best served by Broker/Dealers that adhere to the spirit and philosophy of SACHSE’s 

Investment Policy and who avoid recommending or suggesting transactions outside that “Standard of 

Care”.  Suggested evaluation criteria include: 

 

A. Adherence to the policies and strategies; 

 

B. Competitive transaction pricing;  

 

C. Responsiveness to requests for services and information; and 

 

D. Understanding of the inherent fiduciary responsibility of investing public funds. 

 

To meet the requirements of the Policy and fulfill the suggested criteria, the following firms are 

recommended:  

 

Firm  

Cantor Fitzgerald  Primary Dealer 

Coastal Securities  Secondary Dealer 

Raymond James/Morgan Keegan  Secondary Dealer 

Rice Financial Products 

 
 Secondary Dealer 

UBS  Primary Dealer 

 

Approval of these firms fulfills the requirements of the Act and Investment Policy.  If and when SACHSE 

purchases investment securities, multiple firms will be solicited to provide their best security and price 

that meets the investment strategy.  The most advantageous security will be selected and authorized for 

purchase.  Transaction settlement will be “delivery versus payment” whereas SACHSE funds remain with 

the depository bank until the security is presented for payment.  Only after the security has been verified 

will funds be transferred to the broker/dealer.  At all times SACHSE either has its funds or investment 

security.  



EXHIBIT “A” 

 

City of Sachse 

Sachse Economic Development Corporation 

President George Bush Turnpike Reinvestment Zone Tax Increment Fund 

 

Authorized Broker Dealer List 

 

 

Cantor Fitzgerald – Primary Dealer 

Coastal Securities – Secondary Dealer 

Raymond James/Morgan Keegan – Secondary Dealer 

Rice Financial Products – Secondary Dealer 

UBS – Primary Dealer  
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RESOLUTION NO. _______ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 

APPROVING AUTHORIZED BROKER/DEALERS FOR THE CITY OF 

SACHSE; PROVIDING A REPEALING CLAUSE; PROVIDING A 

SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

 WHEREAS, it is the policy of the City of Sachse to invest public funds in a manner 

which will provide the highest investment return with the maximum security while meeting the 

daily cash flow demands of and conforming to the Public Funds Investment Act (“PFIA”), 

Chapter 2256 of the Texas Government Code, the City’s Investment Policy, and all other state 

and local statutes governing the investment of public funds; and 

 

 WHEREAS, the PFIA and the City’s Investment Policy provide for the purchase of 

certain permitted securities as an authorized investment; and  

 

 WHEREAS, the purchase of securities may only be transacted with Broker/Dealers that 

meet the requirements of the PFIA and the City’s Investment Policy, and have been approved 

annually by the City Council; and 

 

 WHEREAS, selection of qualified, capable, efficient, and responsive Broker/Dealers is 

an important consideration in the purchase of securities; and 

 

 WHEREAS, the PFIA requires the City to annually review, revise, and adopt a list of 

qualified brokers that are authorized to engage in investment transactions with the City; and 

 

 WHEREAS, the City Council desires to approve the “Broker/Dealers” as herein 

provided. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF SACHSE, TEXAS, THAT: 

 

 SECTION 1. The authorized Broker/Dealers listed in Exhibit “A” are hereby approved. 

 

 SECTION 2. That all provisions of the Resolutions of the City of Sachse, Texas, in 

conflict with the provisions of this resolution be, and the same are hereby, repealed, and all other 

provisions of the Resolutions of the City not in conflict with the provisions of this resolution 

shall remain in full force and effect. 

 

 SECTION 3. That should any word, sentence, paragraph, subdivision, clause, phrase or 

section of this Resolution, be adjudged or held to be void or unconstitutional, the same shall not 

affect the validity of the remaining portions of said resolution, which shall remain in full force 

and effect. 
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 SECTION 4. This Resolution shall take effect immediately from and after its passage, 

and it is accordingly so resolved. 

 

 DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse, Texas, 

this the ______ day of _______________, 2012. 

 

       

      CITY OF SACHSE, TEXAS 

 

 

______________________________________ 

Mike Felix, Mayor 

 

 

ATTEST: 

 

 

______________________________________ 

Terry Smith, City Secretary 
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Legislation Details (With Text)

File #:  Version: 112-1128 Name: Proclamation recognizing the Pleasant Valley 
United Methodist Church Sesquicentennial Day.

Status:Type: Agenda Item Agenda Ready

File created: In control:9/21/2012 City Council

On agenda: Final action:10/1/2012

Title: Proclamation recognizing the Pleasant Valley United Methodist Church Sesquicentennial Day.

Executive Summary
The Pleasant Valley United Methodist Church celebrates their sesquicentenial on October 7, 2012, 
and this proclamation recognizes that achievement.

Sponsors:

Indexes:

Code sections:

Attachments: Proc.PVUMC.pdf

Action ByDate Action ResultVer.

Title
Proclamation recognizing the Pleasant Valley United Methodist Church Sesquicentennial 
Day.

Executive Summary
The Pleasant Valley United Methodist Church celebrates their sesquicentenial on October 7, 
2012, and this proclamation recognizes that achievement.

Background
Pastor Phil Mercer and Ginger Nichols of the Pleasant Valley United Methodist Church will be 
here to receive the proclamation, noting their church's 150 years of service. Please see 
attached proclamation.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Mayor Felix present the Proclamation recognizing the Pleasant Valley United Methodist 
Church Sesquicentennial Day.
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Legislation Details (With Text)

File #:  Version: 112-1127 Name: Proclamation declaring October, 2012, as Breast 
Cancer Awareness month.

Status:Type: Agenda Item Agenda Ready

File created: In control:9/21/2012 City Council

On agenda: Final action:10/1/2012

Title: Proclamation declaring October, 2012, as Breast Cancer Awareness month.

Executive Summary
Members of the American Cancer Society will be in attendance to receive the proclamation.

Sponsors:

Indexes:

Code sections:

Attachments: Proc. Breast Cancer Awareness.pdf

Action ByDate Action ResultVer.

Title
Proclamation declaring October, 2012, as Breast Cancer Awareness month.

Executive Summary
Members of the American Cancer Society will be in attendance to receive the proclamation.

Background
Martha Wolf and representatives of the American Cancer Society will be here to receive the 
proclamation.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Mayor Felix present the proclamation declaring October, 2012, as Breast Cancer Awareness 
month.
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Legislation Details (With Text)

File #:  Version: 112-1129 Name: Administer Oath of Office to newly appointed 
Charter Review Commission Members.

Status:Type: Agenda Item Agenda Ready

File created: In control:9/21/2012 City Council

On agenda: Final action:10/1/2012

Title: Administer Oath of Office to newly appointed Charter Review Commission Members.

Executive Summary
The Charter Review Commission Members were appointed at the September 17, 2012 Council 
meeting and need to take the oath to assume their office.

Sponsors:

Indexes:

Code sections:

Attachments: Charter Review Commission membership.pdf

Oath.pdf

Action ByDate Action ResultVer.

Title
Administer Oath of Office to newly appointed Charter Review Commission Members.

Executive Summary
The Charter Review Commission Members were appointed at the September 17, 2012 
Council meeting and need to take the oath to assume their office.

Background
On September 17, 2012, The Council appointed the Charter Review Commission. Tonight 
the members will take the oath of office. After all the members take the Oath, next step will be 
an organizational meeting of the Commission. Please see attached Commission membership 
list and oath form.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Mayor Felix administer the Oath of Office to newly appointed Charter Review Commission 
Members.
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Legislation Details (With Text)

File #:  Version: 112-1117 Name: LARC Presentation

Status:Type: Agenda Item Agenda Ready

File created: In control:9/18/2012 City Council

On agenda: Final action:10/1/2012

Title: A presentation by and discussion with Leisure and Recreation Concepts (LARC) regarding a 
Feasibility Study and Master Plan for an Entertainment and Recreation Venue. 

Executive Summary
Leisure and Recreation Concepts (LARC) will be presenting their findings on a feasibility study and 
proposing a Master Plan for an entertainment and recreation venue that was unanimously approved 
by the Sachse Economic Development Corporation.

Sponsors:

Indexes:

Code sections:

Attachments: LARCFeasibilityStudyFinal

SachseSportsStation

Action ByDate Action ResultVer.

Title
A presentation by and discussion with Leisure and Recreation Concepts (LARC) regarding a 
Feasibility Study and Master Plan for an Entertainment and Recreation Venue. 

Executive Summary
Leisure and Recreation Concepts (LARC) will be presenting their findings on a feasibility 
study and proposing a Master Plan for an entertainment and recreation venue that was 
unanimously approved by the Sachse Economic Development Corporation.

Background
The Sachse Economic Development Corporation (SEDC) entered into a contract with Leisure 
and Recreation Concepts (LARC) for the feasibility study and Master Plan for an 
entertainment and recreation venue as a main attraction for the City of Sachse.

Policy Considerations
Leisure and Recreation Concepts (LARC) will present their findings of the feasibility study 
and present a conceptual master plan for the entertainment and recreation venue.

Budgetary Considerations
To date, only the cost of consulting services with LARC paid for by the Sachse Economic 
Development Corporation.

Staff Recommendations
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The Sachse Economic Development Corporation Board unanimously approved the feasibility 
study and master plan for the entertainment and recreation venue and made a 
recommendation to move forward to the City Council for receiving the plan.
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Legislation Details (With Text)

File #:  Version: 112-1131 Name: Fire Department Fees

Status:Type: Agenda Item Agenda Ready

File created: In control:9/25/2012 City Council

On agenda: Final action:10/1/2012

Title: Discuss the existing use of fees associated with services provided by Sachse Fire Department.  

Executive Summary
The purpose of this item is to examine certain inspection, administrative and permit fees to ensure 
they are current and also discuss moving some of these fees from their current location in the Code of 
Ordinances to the Master Fee Schedule.  The current and proposed fees are used to offset the cost of 
services.  These fees are intended to be an amount that is reasonable and necessary for the efficient 
delivery and provision of services.

Sponsors:

Indexes:

Code sections: Sec. 1-17. - Adoption of fees and charges.

Attachments: Fee presentation with spreadsheets.pdf

current and proposed fees.pdf

fees comp.pdf

Master Fee.pdf

Fee spreadsheets.pdf

Action ByDate Action ResultVer.

Title

Discuss the existing use of fees associated with services provided by Sachse Fire Department.  

Executive Summary

The purpose of this item is to examine certain inspection, administrative and permit fees to ensure

they are current and also discuss moving some of these fees from their current location in the Code

of Ordinances to the Master Fee Schedule. The current and proposed fees are used to offset the

cost of services. These fees are intended to be an amount that is reasonable and necessary for the

efficient delivery and provision of services.  

Background

The City of Sachse has numerous inspection, administrative and permit fees associated with

providing services. The fees charged will recoup some of cost associated with the delivery of these

services. Included in this discussion item will be an assessment of existing fees, comparative fee

data from other municipalities and proposed fee changes.

Policy Considerations

The goal of this item is to discuss fees to determine what is appropriate based upon being

commensurate with the services being provided. A listing of the City of Sachse fees associated with
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commensurate with the services being provided. A listing of the City of Sachse fees associated with

the Fire Department is included in Attachment 1 (Fire Department Fees for adoption), Attachment 2

(Comparison of current and proposed fees with explanation) and Attachment 3 (Comparison of

current and proposed fees with neighboring cities).

Requests for city services that are variable in nature generally are accompanied by a fee. This is

standard practice common to most municipalities and not necessarily unique to Sachse. Fees are

meant to offset the cost of providing a certain service; however, some municipalities may choose to

absorb some costs as an incentive for attracting development or as perk to residents of the

municipality. Additionally fees vary dependent upon the length and complexity of a municipality’s

review process, which can differ from place to place.

The final topic of this discussion item involves the relocation of fees from various sections in the

Code of Ordinances into the Master Fee Schedule. This was discussed in previous items before the

City Council, and will be an ongoing matter of practice.  

Budgetary Considerations

None.

Staff Recommendations

Based on the information presented, Staff recommends City Council offer direction regarding the 
amendment of presented Fire Department Fees
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Sachse Fire Rescue 

Discussion of current and 
proposed fees  



Background 
• Fire Department Fees last updated in 

2007 
• Services Provided beyond emergency 

response 
– Plan & Plat Review 
– Acceptance testing of fire protection 

systems 
– Certificate of Occupancy Inspections 
– Annual Business Inspections 
– Permits 

 
• Fire Department supports a “Master 

Fee Schedule” 
 



Current and Proposed Fees 

http://sachse.legistar.com/SFD FEES/current and proposed fees.pdf


Plan Review 
• Fire Sprinklers 

– Required for all buildings at 6,000 sqft 
– Coverage for all areas of building 
– Review system components 
– Hydraulic calculations to ensure adequate 

water supply and design 
• Fire Alarm Systems 

– Coverage for all areas 
– Battery drain calculations 
– Review system components 

 



Plan Review 
• Fire Suppression Systems 

– Required for all  
• Commercial Kitchens 
• Paint Booths 

– Review system components 
• Above and Underground Storage tanks 

– Site Plan 

• Civils and Plats 



Permits 
• Types 

– Installation/Construction 
– Occupancy 
– Operational 

• Purpose 
– Safety 
– Conditions or Uses that are greater 

than normal risk to community 
• Doesn’t the City already Charge 

for permits? 
– Yes and No 



FD Master Fee Schedule  

http://sachse.legistar.com/SFD FEES/Master Fee.pdf


FD Fee Comparison 

http://sachse.legistar.com/SFD FEES/fees comp.pdf


Questions? 

Thank you 



CAPTAIN ROBERT KNAPPAGE, AAS,EMT/P 
FIRE MARSHAL/EMS 
OFF. 972.461.9801 CELL 469.628.7221 
RKNAPPAGE@CITYOFSACHSE.COM 

Should any questions come up after tonight, please 
feel free to contact me at: 



   Fire Department Current and Proposed Fees

Type Current Proposed

Plan Review Fee $100.00 (Fire Alarm Plans Only) $100.00
To correct the initial intent of the current plan review 
to include all plans reviewed by the Fire Department 

275+ $50.00 Installer Registration $275
325+ $50.00 Installer Registration $325
350+ $50.00 Installer Registration $350
375+ $50.00 Installer Registration $375
425+ $50.00 Installer Registration $425

$500.00 + $0.33 each sprinkler over 500+ 
$50.00 Installer Registration

$500.00 + $0.33 each sprinkler over 500

Fire Alarm Panel Replacement Only $50.00 + $50.00 Installer Registration $100.00 Removed the installer registration fee per State law

Hydro & Flush $0.00 $50.00
Inspection of the underground piping installed for Fire
Sprinkler systems

Fire Pump Per System $0.00 $50.00 Previously covered by "All other Inspections"

Hydrant Flow Test Obsevation $0.00 $50.00 (2 Hydrants)
Fire Code requires that these flow test be witnessed 
when being done by an outside agency

Work started without a permit: . $0.00 $100.00 + Required Fee Penalty for doing work without a permit

Fire Dept. Permit Replacement $0.00 $10.00 Administrative fee to print a replacement permit

Replacement Job Site plan re-stamp :  $0.00 $15.00
Administrative fee to verify plans have not been 
altered and re-stamp

Vent/Hood/Booth Extinguishing System $50.00 $50.00 Previously covered by "All other Inspections"

2nd and subsequent re-inspections Fee $50.00 for each re-inspection $50.00 for each re-inspection Add clarification to current fee

Carnivals and Fairs $0.00 $50.00

Exhibits and Trade Shows $0.00 $50.00

Temporary Structures, Tents or Canopies  $0.00 $50.00 **
Fee for uses not permitted through Community 
Development

In-Home Day Care Certificate of Occupancy: $15.00 $50.00 Inspection required by State for licensing

Multi-Family Certificate of Occupancy $15.00 $25.00 Fee increase for each inspection

Fire Department Permits and Fees Related to the Installation/replacement/re-model of Fire Protection Systems

Fire Sprinkler Installation Permit (Per 
building)

1 to 100 sprinkle
101 to 200
201 to 300
301 to 400
401 to 500

Over 500

Fire Alarm Installation Permit (Per building)

Per System

Per System

Per System

Fire Department Inspection/Occupancy Permit Fees

$50.00 + $50.00 Installer Registration

Removed the installer registration fee per State law

Removed the installer registration fee per State law 
and scaled cost by installation 

To ensure public safety issues not addressed in 
Sachse COO Sec. 4-11.Temporary public 
amusements

Less than 10 devices $50.00
11 to 25 devices $75.00

25 to 100 devices $150.00
100 to 200 devices $200.00

More then 200  $400.00

09/28/2012feesfd.xlsx



   Fire Department Current and Proposed Fees

Type Current Proposed

Foster Care/Adoption Home Inspection $0.00 $25.00 State requires inspection for homes

Dangerous Building Abatement Admin Fee $150.00 $250.00
Increase in Administrative fee due to the dedicated 
man-hours for the process of abatement

After Hour Inspection Fee $50/hr min 2hr/$100.00 $50/hr min 2hr/$100.00 No change

Outdoor/Open Burning $75.00 $150.00
Increase permit fee. Sachse provides large item 
(bulk) pick-up to all citizens

Pyrotechnic Special Effects   
$50/hr min 2hr/$100.00

$100.00 Changed fee to a fixed cost permit
Hazardous material Response 
reimbursement

$400.00/hr for each engine and $200.00/hr 
for each Ambulance plus supplies

$400.00/hr for each engine and $200.00/hr 
for each Ambulance plus supplies No change

Fire Watch/Stand-by $50.00 per/hr for each Fire employee $50.00 per/hr for each Fire employee No change

ALS (Res)* $650.00
ALS (Non-Res) $650.00
ALS2 (Res)* $750.00
ALS2 (Non-Res) $750.00
SCT N/A
BLS (Res)* $550.00
BLS (Non-Res) $550.00
Mileage $12.00
Oxygen $110.00
BLS supplies $250.00
ALS supplies $350.00
Extrication $500.00
Technology fee $10.00
No transport $150.00
Extra attendant $75.00
* Residents. Waive co-pay and deductible

Fire Department Permit Fees

Ambulance Service Fees

No Changes proposed

** Used for permits not included in a Community Development permit fee.

09/28/2012feesfd.xlsx



FD Fee Comparison

N=New S= Same D= Decrease

Murphy Wylie Rowlett
Type Proposed Fee Fee Fee

Carnivals and Fairs N $50.00 $50.00 $50.00 $100.00
Exhibits and Trade Shows N $50.00 $50.00 $50.00 $100.00
Temporary Structures, Tents or Canopies  N $50.00 $50.00 per structure $25.00 +$100.00 Contractor Registration Fee $100.00
Pyrotechnic Special Effects   N $100.00 $200.00 $500.00 $100.00
Foster Care/Adoption Home Inspection N $25.00 $0.00 $0.00 $0.00
In-Home Day Care Certificate of Occupancy: N $50.00 $75.00 $0.00 $0.00
Multi-Family Certificate of Occupancy I $25.00 $0.00 $0.00 $0.00

D

 Hydro & Flush N $50.00 $50 $250+$100.00 Contractor Registration Fee $0.00
Fire Pump Per System N $50.00 $300 $100+$100.00 Contractor Registration Fee $100.00
Automatic Extinguishing System (Hood)  S $50.00 $75 $100+$100.00 Contractor Registration Fee $100.00
Work started without a permit: . N 100+permit fee Permit fee $ x 2 $0.00 $0.00
Permit Replacement: N $10.00 $15.00 $10.00 $25.00
Hydrant Flow Test Observation N $50.00 (2 hydrants) 0 $50.00 (2 hydrants) +$100.00 Contractor Registration Fee $100.00

Sachse

1 to 100,000sqft $0.35 SqFt ($60 min)
100,001 to 300,000sqft  Add $0.17 SqFt
300,001 + SqFt   Add $0.01 SqFt

1 to 100,000sqft $0.35 SqFt ($60 min)
100,001 to 300,000sqft  Add $0.17 SqFt
300,001 + SqFt   Add $0.01 SqFt

Fire Protection Sprinkler fees

0-100,000 sq. ft. (per SqFt.) .....0.015
100,001-300,000 sq. ft. (per SqFt.) .....0.014 
300,001 plus sq. ft., per sq. ft. .....0.009 
+ 100.00 contractor reg

1-100,000 sq. ft. (per sq. ft.) .....$ 0.02 (minimum $80.00)
100,001-300,000 SqFt. (per sq. ft.) .....0.17 
300,001 plus SqFt. (per SqFt.) .....0.01

Less than 10 devices $50.00
11 to 25 devices $75.00
25 to 100 devices $150.00
100 to 200 devices $200.00
More then 200  $400.00

Fire Alarm Installation Permit N

Included in Permit Fee

I= Increase

$100.00NPlan Review

Less than 10 devices $50.00
11 to 25 devices $75.00
25 to 100 devices $150.00
100 to 200 devices $200.00
More then 200  $400.00

1 to 100 sprinklers $275
101 to 200  $325
201 to 300  $350
301 to 400  $375
401 to 500  $425
Over 500  $500.00+$0.33 @ 

CONSTRUCTION RELATED PERMITS

$100.00

$100.00

$100.00

After Hour Inspection Fee S $50 / hr min 2hr 0 $100.00 $0.00

2nd and subsequent re-inspections Fee S $50.00  each re-inspection

Interior SqFt Fee   1st    2nd 
1 to 3,000   $25.00   +$25.00
3,001 to 6,000   $50.00 +$25.00
6,001 to 12,000  $75.00 +$25.00
12,001 to 18,000  $100.00 +$25.00
18,001 to 24,000  $150.00 +$25.00
24,001 to 100,000  $200.00 +$25.00
Over 100,000   $250.00+$25.00

$75.00 $0.00

Re-stamp Fee:  N $15.00 $30.00/hour $50.00 / hour $0.00

Commercial Occupancy Inspections S $50.00

Interior SqFt  Fee
1 to 3,000   $25.00 
3,001 to 6,000   $50.00 
6,001 to 12,000  $75.00 
12,001 to 18,000  $100.00 
18,001 to 24,000  $150.00 
24,001 to 100,000  $200.00 
Over 100,000   $250.00

$0.00 $0.00

Amusement Buildings  N $50.00 $50.00 $25.00 $100.00
Automatic Fire Extinguishing Systems $50.00 $100.00 $75.00+$100.00 Contractor Registration Fee $100.00
Fire Pumps and Equipment N $50.00 $50.00 $25.00 $100.00
Outdoor / Open Burning I $150.00 $1,000.00/site $500.00 $100.00
Membrane Structures, Tents or Canopies N $50.00 $50.00 $150.00 $100.00
Dangerous Building Abatement Admin Fee I $250.00 $0.00 $750.00/per lot

OPERATIONAL and USE PERMITS



Sachse Fire Rescue

Master Fee Schedule 

2012

Type Fee

Plan Review Fee $100.00 

$275

$325

$350

$375

$425

$500.00 + $0.33 each sprinkler over 500

$50.00

$75.00

$150.00

$200.00

$400.00
Fire Alarm Panel Replacement Only $100.00
Hydro & Flush  $50.00
Fire Pump Per System  $50.00
Hydrant Flow Test Observation $50.00 (2 Hydrants)
Work started without a permit: . $100.00 + Required Fee
Fire Dept. Permit Replacement $10.00
Replacement Job Site plan re‐stamp :   $15.00
Vent/Hood/Booth Extinguishing System $50.00

2nd and subsequent re‐inspections Fee $50.00 for each re‐inspection

Carnivals and Fairs $50.00

Exhibits and Trade Shows  $50.00

Temporary Structures, Tents or Canopies   $50.00 **

In‐Home Day Care Certificate of Occupancy: $50.00

Multi‐Family Certificate of Occupancy $25.00

Foster Care/Adoption Home Inspection $25.00

Dangerous Building Abatement Admin Fee $250.00

After Hour Inspection Fee $50/hr min 2hr/$100.00

Outdoor/Open Burning  $150.00

Pyrotechnic Special Effects    $100.00

Hazardous material Response reimbursement
$400.00/hr for each engine and $200.00/hr for each 

Ambulance plus supplies

Fire Watch/Stand‐by $50.00 per/hr for each Fire employee 

ALS (Res)* $650.00

ALS (Non‐Res) $650.00

ALS2 (Res)* $750.00

ALS2 (Non‐Res) $750.00

SCT N/A

BLS (Res)* $550.00

BLS (Non‐Res) $550.00

Mileage $12.00

Oxygen $110.00

BLS supplies $250.00

ALS supplies $350.00

Extrication $500.00

Technology fee $10.00

No transport $150.00

Extra attendant $75.00

301 to 400

401 to 500
Over 500

Less than 10 devices

1 to 100 sprinklers

101 to 200

201 to 300

11 to 25 devices

25 to 100 devices

100 to 200 devices
More then 200

Per System

Ambulance Service Fees

* Residents. Waive co‐pay and deductible

Fire Sprinkler Installation Permit (Per building)

Fire Department Permits and Fees Related to the Installation/replacement/re‐model of Fire Protection Systems

** Used for permits not included in a Community Development permit fee.

Fire Alarm Installation Permit (Per building)

Fire Department Inspection/Occupancy Permit Fees

Fire Department Permit Fees

Per System

Per System

09/28/2012



   Fire Department Current and Proposed Fees

Type Current Proposed

Plan Review Fee $100.00 (Fire Alarm Plans Only) $100.00
To correct the initial intent of the current plan review 
to include all plans reviewed by the Fire Department 

275+ $50.00 Installer Registration $275
325+ $50.00 Installer Registration $325
350+ $50.00 Installer Registration $350
375+ $50.00 Installer Registration $375
425+ $50.00 Installer Registration $425

$500.00 + $0.33 each sprinkler over 500+ 
$50.00 Installer Registration

$500.00 + $0.33 each sprinkler over 500

Fire Alarm Panel Replacement Only $50.00 + $50.00 Installer Registration $100.00 Removed the installer registration fee per State law

Hydro & Flush $0.00 $50.00
Inspection of the underground piping installed for Fire
Sprinkler systems

Fire Pump Per System $0.00 $50.00 Previously covered by "All other Inspections"

Hydrant Flow Test Obsevation $0.00 $50.00 (2 Hydrants)
Fire Code requires that these flow test be witnessed 
when being done by an outside agency

Work started without a permit: . $0.00 $100.00 + Required Fee Penalty for doing work without a permit

Fire Dept. Permit Replacement $0.00 $10.00 Administrative fee to print a replacement permit

Replacement Job Site plan re-stamp :  $0.00 $15.00
Administrative fee to verify plans have not been 
altered and re-stamp

Vent/Hood/Booth Extinguishing System $50.00 $50.00 Previously covered by "All other Inspections"

2nd and subsequent re-inspections Fee $50.00 for each re-inspection $50.00 for each re-inspection Add clarification to current fee

Carnivals and Fairs $0.00 $50.00

Exhibits and Trade Shows $0.00 $50.00

Temporary Structures, Tents or Canopies  $0.00 $50.00 **
Fee for uses not permitted through Community 
Development

In-Home Day Care Certificate of Occupancy: $15.00 $50.00 Inspection required by State for licensing

Multi-Family Certificate of Occupancy $15.00 $25.00 Fee increase for each inspection

Fire Department Permits and Fees Related to the Installation/replacement/re-model of Fire Protection Systems

Fire Sprinkler Installation Permit (Per 
building)

1 to 100 sprinkle
101 to 200
201 to 300
301 to 400
401 to 500

Over 500

Fire Alarm Installation Permit (Per building)

Per System

Per System

Per System

Fire Department Inspection/Occupancy Permit Fees

$50.00 + $50.00 Installer Registration

Removed the installer registration fee per State law

Removed the installer registration fee per State law 
and scaled cost by installation 

To ensure public safety issues not addressed in 
Sachse COO Sec. 4-11.Temporary public 
amusements

Less than 10 devices $50.00
11 to 25 devices $75.00

25 to 100 devices $150.00
100 to 200 devices $200.00

More then 200  $400.00

09/28/2012feesfd.xlsx



   Fire Department Current and Proposed Fees

Type Current Proposed

Foster Care/Adoption Home Inspection $0.00 $25.00 State requires inspection for homes

Dangerous Building Abatement Admin Fee $150.00 $250.00
Increase in Administrative fee due to the dedicated 
man-hours for the process of abatement

After Hour Inspection Fee $50/hr min 2hr/$100.00 $50/hr min 2hr/$100.00 No change

Outdoor/Open Burning $75.00 $150.00
Increase permit fee. Sachse provides large item 
(bulk) pick-up to all citizens

Pyrotechnic Special Effects   
$50/hr min 2hr/$100.00

$100.00 Changed fee to a fixed cost permit
Hazardous material Response 
reimbursement

$400.00/hr for each engine and $200.00/hr 
for each Ambulance plus supplies

$400.00/hr for each engine and $200.00/hr 
for each Ambulance plus supplies No change

Fire Watch/Stand-by $50.00 per/hr for each Fire employee $50.00 per/hr for each Fire employee No change

ALS (Res)* $650.00
ALS (Non-Res) $650.00
ALS2 (Res)* $750.00
ALS2 (Non-Res) $750.00
SCT N/A
BLS (Res)* $550.00
BLS (Non-Res) $550.00
Mileage $12.00
Oxygen $110.00
BLS supplies $250.00
ALS supplies $350.00
Extrication $500.00
Technology fee $10.00
No transport $150.00
Extra attendant $75.00
* Residents. Waive co-pay and deductible

Fire Department Permit Fees

Ambulance Service Fees

No Changes proposed

** Used for permits not included in a Community Development permit fee.

09/28/2012feesfd.xlsx



FD Fee Comparison

N=New S= Same D= Decrease

Murphy Wylie Rowlett
Type Proposed Fee Fee Fee

Carnivals and Fairs N $50.00 $50.00 $50.00 $100.00
Exhibits and Trade Shows N $50.00 $50.00 $50.00 $100.00
Temporary Structures, Tents or Canopies  N $50.00 $50.00 per structure $25.00 +$100.00 Contractor Registration Fee $100.00
Pyrotechnic Special Effects   N $100.00 $200.00 $500.00 $100.00
Foster Care/Adoption Home Inspection N $25.00 $0.00 $0.00 $0.00
In-Home Day Care Certificate of Occupancy: N $50.00 $75.00 $0.00 $0.00
Multi-Family Certificate of Occupancy I $25.00 $0.00 $0.00 $0.00

D

 Hydro & Flush N $50.00 $50 $250+$100.00 Contractor Registration Fee $0.00
Fire Pump Per System N $50.00 $300 $100+$100.00 Contractor Registration Fee $100.00
Automatic Extinguishing System (Hood)  S $50.00 $75 $100+$100.00 Contractor Registration Fee $100.00
Work started without a permit: . N 100+permit fee Permit fee $ x 2 $0.00 $0.00
Permit Replacement: N $10.00 $15.00 $10.00 $25.00
Hydrant Flow Test Observation N $50.00 (2 hydrants) 0 $50.00 (2 hydrants) +$100.00 Contractor Registration Fee $100.00

Sachse

1 to 100,000sqft $0.35 SqFt ($60 min)
100,001 to 300,000sqft  Add $0.17 SqFt
300,001 + SqFt   Add $0.01 SqFt

1 to 100,000sqft $0.35 SqFt ($60 min)
100,001 to 300,000sqft  Add $0.17 SqFt
300,001 + SqFt   Add $0.01 SqFt

Fire Protection Sprinkler fees

0-100,000 sq. ft. (per SqFt.) .....0.015
100,001-300,000 sq. ft. (per SqFt.) .....0.014 
300,001 plus sq. ft., per sq. ft. .....0.009 
+ 100.00 contractor reg

1-100,000 sq. ft. (per sq. ft.) .....$ 0.02 (minimum $80.00)
100,001-300,000 SqFt. (per sq. ft.) .....0.17 
300,001 plus SqFt. (per SqFt.) .....0.01

Less than 10 devices $50.00
11 to 25 devices $75.00
25 to 100 devices $150.00
100 to 200 devices $200.00
More then 200  $400.00

Fire Alarm Installation Permit N

Included in Permit Fee

I= Increase

$100.00NPlan Review

Less than 10 devices $50.00
11 to 25 devices $75.00
25 to 100 devices $150.00
100 to 200 devices $200.00
More then 200  $400.00

1 to 100 sprinklers $275
101 to 200  $325
201 to 300  $350
301 to 400  $375
401 to 500  $425
Over 500  $500.00+$0.33 @ 

CONSTRUCTION RELATED PERMITS

$100.00

$100.00

$100.00

After Hour Inspection Fee S $50 / hr min 2hr 0 $100.00 $0.00

2nd and subsequent re-inspections Fee S $50.00  each re-inspection

Interior SqFt Fee   1st    2nd 
1 to 3,000   $25.00   +$25.00
3,001 to 6,000   $50.00 +$25.00
6,001 to 12,000  $75.00 +$25.00
12,001 to 18,000  $100.00 +$25.00
18,001 to 24,000  $150.00 +$25.00
24,001 to 100,000  $200.00 +$25.00
Over 100,000   $250.00+$25.00

$75.00 $0.00

Re-stamp Fee:  N $15.00 $30.00/hour $50.00 / hour $0.00

Commercial Occupancy Inspections S $50.00

Interior SqFt  Fee
1 to 3,000   $25.00 
3,001 to 6,000   $50.00 
6,001 to 12,000  $75.00 
12,001 to 18,000  $100.00 
18,001 to 24,000  $150.00 
24,001 to 100,000  $200.00 
Over 100,000   $250.00

$0.00 $0.00

Amusement Buildings  N $50.00 $50.00 $25.00 $100.00
Automatic Fire Extinguishing Systems $50.00 $100.00 $75.00+$100.00 Contractor Registration Fee $100.00
Fire Pumps and Equipment N $50.00 $50.00 $25.00 $100.00
Outdoor / Open Burning I $150.00 $1,000.00/site $500.00 $100.00
Membrane Structures, Tents or Canopies N $50.00 $50.00 $150.00 $100.00
Dangerous Building Abatement Admin Fee I $250.00 $0.00 $750.00/per lot

OPERATIONAL and USE PERMITS



Sachse Fire Rescue

Master Fee Schedule 

2012

Type Fee

Plan Review Fee $100.00 

$275

$325

$350

$375

$425

$500.00 + $0.33 each sprinkler over 500

$50.00

$75.00

$150.00

$200.00

$400.00
Fire Alarm Panel Replacement Only $100.00
Hydro & Flush  $50.00
Fire Pump Per System  $50.00
Hydrant Flow Test Observation $50.00 (2 Hydrants)
Work started without a permit: . $100.00 + Required Fee
Fire Dept. Permit Replacement $10.00
Replacement Job Site plan re‐stamp :   $15.00
Vent/Hood/Booth Extinguishing System $50.00

2nd and subsequent re‐inspections Fee $50.00 for each re‐inspection

Carnivals and Fairs $50.00

Exhibits and Trade Shows  $50.00

Temporary Structures, Tents or Canopies   $50.00 **

In‐Home Day Care Certificate of Occupancy: $50.00

Multi‐Family Certificate of Occupancy $25.00

Foster Care/Adoption Home Inspection $25.00

Dangerous Building Abatement Admin Fee $250.00

After Hour Inspection Fee $50/hr min 2hr/$100.00

Outdoor/Open Burning  $150.00

Pyrotechnic Special Effects    $100.00

Hazardous material Response reimbursement
$400.00/hr for each engine and $200.00/hr for each 

Ambulance plus supplies

Fire Watch/Stand‐by $50.00 per/hr for each Fire employee 

ALS (Res)* $650.00

ALS (Non‐Res) $650.00

ALS2 (Res)* $750.00

ALS2 (Non‐Res) $750.00

SCT N/A

BLS (Res)* $550.00

BLS (Non‐Res) $550.00

Mileage $12.00

Oxygen $110.00

BLS supplies $250.00

ALS supplies $350.00

Extrication $500.00

Technology fee $10.00

No transport $150.00

Extra attendant $75.00

301 to 400

401 to 500
Over 500

Less than 10 devices

1 to 100 sprinklers

101 to 200

201 to 300

11 to 25 devices

25 to 100 devices

100 to 200 devices
More then 200

Per System

Ambulance Service Fees

* Residents. Waive co‐pay and deductible

Fire Sprinkler Installation Permit (Per building)

Fire Department Permits and Fees Related to the Installation/replacement/re‐model of Fire Protection Systems

** Used for permits not included in a Community Development permit fee.

Fire Alarm Installation Permit (Per building)

Fire Department Inspection/Occupancy Permit Fees

Fire Department Permit Fees

Per System

Per System

09/28/2012



Sachse Fire Rescue
Master Fee Schedule 

2012

09/28/2012

Type Fee

Plan Review Fee $100.00 
$275
$325
$350
$375
$425

$500.00 + $0.33 each sprinkler over 500
$50.00
$75.00

$150.00
$200.00
$400.00

Fire Alarm Panel Replacement Only $100.00
Hydro & Flush $50.00
Fire Pump Per System $50.00
Hydrant Flow Test Observation $50.00 (2 Hydrants)
Work started without a permit: . $100.00 + Required Fee
Fire Dept. Permit Replacement $10.00
Replacement Job Site plan re-stamp :  $15.00
Vent/Hood/Booth Extinguishing System $50.00
2nd and subsequent re-inspections Fee $50.00 for each re-inspection

Carnivals and Fairs $50.00
Exhibits and Trade Shows $50.00
Temporary Structures, Tents or Canopies  $50.00 **
In-Home Day Care Certificate of Occupancy: $50.00
Multi-Family Certificate of Occupancy $25.00
Foster Care/Adoption Home Inspection $25.00
Dangerous Building Abatement Admin Fee $250.00
After Hour Inspection Fee $50/hr min 2hr/$100.00

Outdoor/Open Burning $150.00
Pyrotechnic Special Effects   $100.00

Hazardous material Response reimbursement
$400.00/hr for each engine and $200.00/hr for each 
Ambulance plus supplies

Fire Watch/Stand-by $50.00 per/hr for each Fire employee 

ALS (Res)* $650.00
ALS (Non-Res) $650.00
ALS2 (Res)* $750.00
ALS2 (Non-Res) $750.00
SCT N/A
BLS (Res)* $550.00
BLS (Non-Res) $550.00
Mileage $12.00
Oxygen $110.00
BLS supplies $250.00
ALS supplies $350.00
Extrication $500.00
Technology fee $10.00
No transport $150.00
Extra attendant $75.00

301 to 400
401 to 500
Over 500
Less than 10 devices

1 to 100 sprinklers
101 to 200
201 to 300

11 to 25 devices
25 to 100 devices
100 to 200 devices
More then 200

Per System

Ambulance Service Fees

* Residents. Waive co-pay and deductible

Fire Sprinkler Installation Permit (Per building)

Fire Department Permits and Fees Related to the Installation/replacement/re-model of Fire Protection Systems

** Used for permits not included in a Community Development permit fee.

Fire Alarm Installation Permit (Per building)

Fire Department Inspection/Occupancy Permit Fees

Fire Department Permit Fees

Per System

Per System



   Fire Department Current and Proposed Fees

09/28/2012feesfd.xlsx

Type Current Proposed
Plan Review Fee $100.00 (Fire Alarm Plans Only) $100.00 To correct the initial intent of the current plan review 

t  i l d  ll l  i d b  th  Fi  D t t 275+ $50.00 Installer Registration $275
325+ $50.00 Installer Registration $325
350+ $50.00 Installer Registration $350
375+ $50.00 Installer Registration $375
425+ $50.00 Installer Registration $425

$500.00 + $0.33 each sprinkler over 500+ 
$50.00 Installer Registration

$500.00 + $0.33 each sprinkler over 500

Fire Alarm Panel Replacement Only $50.00 + $50.00 Installer Registration $100.00 Removed the installer registration fee per State law

Hydro & Flush $0.00 $50.00
Inspection of the underground piping installed for Fire 
Sprinkler systems

Fire Pump Per System $0.00 $50.00 Previously covered by "All other Inspections"

Hydrant Flow Test Obsevation $0.00 $50.00 (2 Hydrants)
Fire Code requires that these flow test be witnessed 
when being done by an outside agency

Work started without a permit: . $0.00 $100.00 + Required Fee Penalty for doing work without a permit

Fire Dept. Permit Replacement $0.00 $10.00 Administrative fee to print a replacement permit

Replacement Job Site plan re-stamp :  $0.00 $15.00
Administrative fee to verify plans have not been 
altered and re-stamp

Vent/Hood/Booth Extinguishing System $50.00 $50.00 Previously covered by "All other Inspections"

2nd and subsequent re-inspections Fee $50.00 for each re-inspection $50.00 for each re-inspection Add clarification to current fee

Carnivals and Fairs $0.00 $50.00

Exhibits and Trade Shows $0.00 $50.00

Temporary Structures, Tents or Canopies  $0.00 $50.00 **
Fee for uses not permitted through Community 
Development

In-Home Day Care Certificate of Occupancy: $15.00 $50.00 Inspection required by State for licensing

Multi-Family Certificate of Occupancy $15.00 $25.00 Fee increase for each inspection

Foster Care/Adoption Home Inspection $0.00 $25.00 State requires inspection for homes

Fire Department Permits and Fees Related to the Installation/replacement/re-model of Fire Protection Systems

Fire Sprinkler Installation Permit (Per 
building)

1 to 100 sprinkle
101 to 200
201 to 300
301 to 400
401 to 500

Over 500

Fire Alarm Installation Permit (Per building)

Per System

Per System

Per System

Fire Department Inspection/Occupancy Permit Fees

$50.00 + $50.00 Installer Registration

Removed the installer registration fee per State law

Removed the installer registration fee per State law 
and scaled cost by installation 

To ensure public safety issues not addressed in 
Sachse COO Sec. 4-11.Temporary public 
amusements

Less than 10 devices $50.00
11 to 25 devices $75.00

25 to 100 devices $150.00
100 to 200 devices $200.00

More then 200  $400.00



   Fire Department Current and Proposed Fees

09/28/2012feesfd.xlsx

Type Current Proposed

Dangerous Building Abatement Admin Fee $150.00 $250.00
Increase in Administrative fee due to the dedicated 
man-hours for the process of abatement

After Hour Inspection Fee $50/hr min 2hr/$100.00 $50/hr min 2hr/$100.00 No change

Outdoor/Open Burning $75.00 $150.00
Increase permit fee. Sachse provides large item 
(bulk) pick-up to all citizens

Pyrotechnic Special Effects   
$50/hr min 2hr/$100.00

$100.00 Changed fee to a fixed cost permit
Hazardous material Response 
reimbursement

$400.00/hr for each engine and $200.00/hr 
for each Ambulance plus supplies

$400.00/hr for each engine and $200.00/hr 
for each Ambulance plus supplies No change

Fire Watch/Stand-by $50.00 per/hr for each Fire employee $50.00 per/hr for each Fire employee No change

ALS (Res)* $650.00
ALS (Non-Res) $650.00
ALS2 (Res)* $750.00
ALS2 (Non-Res) $750.00
SCT N/A
BLS (Res)* $550.00
BLS (Non-Res) $550.00
Mileage $12.00
Oxygen $110.00
BLS supplies $250.00
ALS supplies $350.00
Extrication $500.00
Technology fee $10.00
No transport $150.00
Extra attendant $75.00
* Residents. Waive co-pay and deductible

Fire Department Permit Fees

Ambulance Service Fees

No Changes proposed

** Used for permits not included in a Community Development permit fee.



FD Fee Comparison

N=New S= Same D= Decrease

Murphy Wylie Rowlett
Type Proposed  Fee Fee Fee

Carnivals and Fairs N $50.00 $50.00 $50.00 $100.00
Exhibits and Trade Shows N $50.00 $50.00 $50.00 $100.00
Temporary Structures, Tents or Canopies  N $50.00 $50.00 per structure $25.00 +$100.00 Contractor Registration Fee $100.00
Pyrotechnic Special Effects   N $100.00 $200.00 $500.00 $100.00
Foster Care/Adoption Home Inspection N $25.00 $0.00 $0.00 $0.00
In-Home Day Care Certificate of Occupancy: N $50.00 $75.00 $0.00 $0.00
Multi-Family Certificate of Occupancy I $25.00 $0.00 $0.00 $0.00

D

 Hydro & Flush N $50.00 $50 $250+$100.00 Contractor Registration Fee $0.00
Fire Pump Per System N $50.00 $300 $100+$100.00 Contractor Registration Fee $100.00
Automatic Extinguishing System (Hood)  S $50.00 $75 $100+$100.00 Contractor Registration Fee $100.00
Work started without a permit: . N 100+permit fee Permit fee $ x 2 $0.00 $0.00
Permit Replacement: N $10.00 $15.00 $10.00 $25.00
Hydrant Flow Test Observation N $50.00 (2 hydrants) 0 $50.00 (2 hydrants) +$100.00 Contractor Registration Fee $100.00
After Hour Inspection Fee S $50 / hr min 2hr 0 $100.00 $0.00

2nd and subsequent re-inspections Fee S $50.00  each re-inspection

Interior SqFt Fee   1st    2nd 
1 to 3,000   $25.00   +$25.00
3,001 to 6,000   $50.00 +$25.00
6,001 to 12,000  $75.00 +$25.00
12,001 to 18,000  $100.00 +$25.00
18,001 to 24,000  $150.00 +$25.00
24,001 to 100,000  $200.00 +$25.00
Over 100,000   $250.00+$25.00

$75.00 $0.00

Re-stamp Fee:  N $15.00 $30.00/hour $50.00 / hour $0.00

Commercial Occupancy Inspections S $50.00

Interior SqFt  Fee
1 to 3,000   $25.00 
3,001 to 6,000   $50.00 
6,001 to 12,000  $75.00 
12,001 to 18,000  $100.00 
18,001 to 24,000  $150.00 
24,001 to 100,000  $200.00 
Over 100,000   $250.00

$0.00 $0.00

Amusement Buildings  N $50.00 $50.00 $25.00 $100.00
Automatic Fire Extinguishing Systems $50.00 $100.00 $75.00+$100.00 Contractor Registration Fee $100.00
Fire Pumps and Equipment N $50.00 $50.00 $25.00 $100.00
Outdoor / Open Burning I $150.00 $1,000.00/site $500.00 $100.00
Membrane Structures, Tents or Canopies N $50.00 $50.00 $150.00 $100.00
Dangerous Building Abatement Admin Fee I $250.00 $0.00 $750.00/per lot

Sachse

1 to 100,000sqft $0.35 SqFt ($60 min)
100,001 to 300,000sqft  Add $0.17 SqFt
300,001 + SqFt   Add $0.01 SqFt

1 to 100,000sqft $0.35 SqFt ($60 min)
100,001 to 300,000sqft  Add $0.17 SqFt
300,001 + SqFt   Add $0.01 SqFt

Fire Protection Sprinkler fees

0-100,000 sq. ft. (per SqFt.) .....0.015
100,001-300,000 sq. ft. (per SqFt.) .....0.014 
300,001 plus sq. ft., per sq. ft. .....0.009 
+ 100.00 contractor reg

1-100,000 sq. ft. (per sq. ft.) .....$ 0.02 (minimum $80.00)
100,001-300,000 SqFt. (per sq. ft.) .....0.17 
300,001 plus SqFt. (per SqFt.) .....0.01

Less than 10 devices $50.00
11 to 25 devices $75.00
25 to 100 devices $150.00
100 to 200 devices $200.00
More then 200  $400.00

Fire Alarm Installation Permit N

Included in Permit Fee

I= Increase

$100.00NPlan Review

Less than 10 devices $50.00
11 to 25 devices $75.00
25 to 100 devices $150.00
100 to 200 devices $200.00
More then 200  $400.00

1 to 100 sprinklers $275
101 to 200  $325
201 to 300  $350
301 to 400  $375
401 to 500  $425
Over 500  $500.00+$0.33 @ 

OPERATIONAL and USE PERMITS

CONSTRUCTION RELATED PERMITS

$100.00

$100.00

$100.00
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Title
Discuss the zoning regulations associated with enclosing single-family residential garages.

Executive Summary
Garages for single-family residences are currently regulated by the City of Sachse Zoning
Ordinance. This discussion item will present the regulations associated with enclosing
existing garages.

Background
The regulations for garages associated with single-family residential development are
contained in Article 3, Section 2.3(d) of the Sachse Zoning Ordinance. This section of the
Zoning Ordinance was most recently amended by Ordinance No. 3296 (adopted June 20,
2011). However, the language associated with enclosing garages has not been amended
since December 3, 1984.  

This discussion item is being brought forward at the request of City Council.

Policy Considerations
This section will present the existing regulations for enclosing attached or detached garages
associated with single-family residential development. Article 3, Section 2.3(d) of the Sachse
Zoning Ordinance regulates garage requirements for single-family residences. The
prohibition of enclosing single-family garages is based upon Section 2.3(d)(1) of the Zoning
Ordinance.  The exact language from the Zoning Ordinance is shown below.

2.3(d).  Garage requirements. 
(1) All residences shall include a private and enclosed garage for all required off-
Sachse, Texas Printed on 9/28/2012Page 1 of 2
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(1) All residences shall include a private and enclosed garage for all required off-
street parking spaces.

(2) The entrances to all attached or detached garages shall not face any
street, except for the entrances to attached or detached garages located on

property platted after June 20, 2011. 
(3) Front entry garage doors, where permitted, shall be even with, or recessed

behind the front face of the primary structure.

Schedule I of the Zoning ordinance requires two parking spaces per single-family dwelling
unit. Therefore, this requirement coupled with the requirement in Article 3, Section 2.3(d)(1)
of the Zoning Ordinance, provides the need for having two parking spaces located in an
enclosed garage.

Additionally, the intent of providing a two-car garage for each detached dwelling unit needs to
be clearly defined in order to ensure the concern is being addressed by the zoning regulation.
For example, the provision of a two-car garage does not necessarily ensure that the vehicles
will be parked within the enclosed garage.

Budgetary Considerations
None.

Staff Recommendations
Based on the information presented, Staff recommends City Council offer direction regarding
regulations contained in the Zoning Ordinance pertaining to garages for single-family
residences.
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� Current Sachse Regulations

� Next Steps
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BackgroundBackgroundBackgroundBackground
HistoryHistoryHistoryHistory

� Single-Family Residential Garages regulated 
by Article 3, Section 2.3(d) of the Sachse 
Zoning Ordinance

� Recently amended on June 20, 2011 by 
Ordinance No. 3296 – allowed garages to face 
public streets.

Policy ConsiderationsPolicy ConsiderationsPolicy ConsiderationsPolicy Considerations
Summary of Existing RegulationsSummary of Existing RegulationsSummary of Existing RegulationsSummary of Existing Regulations

� Article III, Section 2.3(d) of the Zoning Ordinance
� All residences shall include a private and 
enclosed garage for all required off-street 
parking spaces.

� The entrances to all attached or detached garages shall 
not face any street, except for the entrances to attached 
or detached garages located on property platted after 
June 20, 2011. 

� Front entry garage doors, where permitted, shall be 
even with, or recessed behind the front face of the 
primary structure.

� Schedule I. Permitted Uses Table
� Requires two spaces per Single-Family Detached 

Dwelling Unit
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Policy ConsiderationsPolicy ConsiderationsPolicy ConsiderationsPolicy Considerations
Questions  About  Existing RegulationsQuestions  About  Existing RegulationsQuestions  About  Existing RegulationsQuestions  About  Existing Regulations

� Is the provision of a required two-car garage 
for each detached dwelling unit adequately 
meeting the intent of the Zoning ordinance 
regulation as codified.

� For example, the Code does not specifically 
state that all vehicles must be parked in 
required off-street parking spaces provided 
inside garage.

Staff  RecommendationStaff  RecommendationStaff  RecommendationStaff  Recommendation

Based on the information presented, Staff 
recommends City Council offer direction 
regarding regulations contained in the Zoning 
Ordinance pertaining to garages for 
single-family residences.
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QUESTIONS & NEXT STEPSQUESTIONS & NEXT STEPSQUESTIONS & NEXT STEPSQUESTIONS & NEXT STEPS
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providng a severability clause; and providing for an effective date.

Executive Summary
To ensure that the City's Policy document is in conformance with the Public Funds Investment Act, 
City policy and to provide a viable framework for the City to utilize in structuring an effective 
investment policy it is required that the Investment Policy of the City of Sachse be reviewed and 
approved by City Council on an annual basis.
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Investment Policy Proposed marked copy 10-1-2012.pdf
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Title
Consider a resolution of the City Council of the City of Sachse, Texas, adopting the City of 
Sachse investment policy attached herreto as Exhibit "A"; declaring that the City Council has 
completed its review of the investment policy and investment strategies of the City and that 
Exhbit "A" records any changes to either the Investment Policy or Investment Strategies; 
providing a repealing cluase; providng a severability clause; and providing for an effective 
date.

Executive Summary
To ensure that the City's Policy document is in conformance with the Public Funds 
Investment Act, City policy and to provide a viable framework for the City to utilize in 
structuring an effective investment policy it is required that the Investment Policy of the City of 
Sachse be reviewed and approved by City Council on an annual basis.

Background
The City's current Investment Policies were last reviewed, revised and approved in 
November, 2011. In accordance with the Public Funds Investment Act (PFIA) the City's 
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investment policies are to be reviewed on an annual basis and the City Council must approve 
any modifications made thereto.  The purpose of this agenda item is to present staff 
recommendations for changes to policy and to comply with the annual review provision of the 
PFIA whereby each entity shall adopt a resolution annually attesting to an annual review.

There were a few minor formatting and grammatical changes having no impact on the 
policies themselves. The changes to content are as follows:

Section IV. Objective was amended to remove language describing protecting principal by 
using overall portfolio interest income to offset or subsidize individual investment loss.  
Principal should be protected by managing issuer risk not by using interest income from 
"safer" investments to make up principal loss on riskier investments. 

Section IX. Authorized & Suitable Investments was revised to expand language to mirror the 
PFIA.

All other changes are minor and have no impact upon the policies or management practices. 
These changes serve to clarify and improve the readability of the document. 

Policy Considerations
The recommended policy for adoption is in compliance with the Public Funds Investment Act 
(PFIA).

Budgetary Considerations
None

Staff Recommendations
Staff recommends approval of a resolution of the City Council of the City of Sachse, Texas, 
adopting the City of Sachse Investment Policy attached hereto as Exhibit "A"; declaring that 
the City Council has completed it's review of the Investment Policy and Investment Strategies 
of the City and that Exhibit "A" records any changes to either the investment policy or 
investment strategies; providing a repealing clause; providing a severability clause; and 
providing for an effective date.
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RESOLUTION NO. ________________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 

TEXAS, ADOPTING THE CITY OF SACHSE INVESTMENT POLICY 

ATTACHED HERETO AS EXHIBIT “A”; DECLARING THAT THE CITY 

COUNCIL HAS COMPLETED ITS REVIEW OF THE INVESTMENT 

POLICY AND INVESTMENT STRATEGIES OF THE CITY AND THAT 

EXHIBIT “A” RECORDS ANY CHANGES TO EITHER THE 

INVESTMENT POLICY OR INVESTMENT STRATEGIES; PROVIDING 

A REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

 WHEREAS, in accordance with the Public Funds Investment Act, Chapter  2256, Tex. 

Gov’t Code, the City Council of the City of Sachse, Texas by resolution adopted an investment 

policy; and 

 

 WHEREAS, Section 2256.005, Tex. Gov’t Code requires the City Council to review the 

investment policies and investment strategies not less than annually and to adopt a resolution or 

order stating the review has been completed and recording any changes made to either the 

investment policies or investment strategies. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF SACHSE, TEXAS, THAT: 

 

 SECTION 1. The City of Sachse Investment Policy attached hereto as Exhibit “A” be and 

the same is hereby adopted and shall govern the investment policies and investment strategies for 

the City, and shall define the authority of the investment official of the City from and after the 

effective date of this Resolution. 

 

 SECTION 2. That the City Council of the City of Sachse has completed its review of the 

investment policies and investment strategies and any changes made to either the investment 

policies or investment strategies are recorded in Exhibit “A” hereto. 

 

 SECTION 3. That all provisions of the Resolutions of the City of Sachse, Texas, in 

conflict with the provisions of this Resolution be, and the same are hereby, repealed, and all other 

provisions of the Resolutions of the City not in conflict with the provisions of this Resolution 

shall remain in full force and effect. 

 

 SECTION 4. That should any word, sentence, paragraph, subdivision, clause, phrase or 

section of this Resolution, be adjudged or held to be void or unconstitutional, the same shall not 

affect the validity of the remaining portions of said Resolution, which shall remain in full force 

and effect. 

 

 SECTION 5. This Resolution shall take effect immediately from and after its passage, 

and it is accordingly so resolved. 
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 DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse, Texas, 

this the ______ day of _______________, 2012. 

 

       

      CITY OF SACHSE, TEXAS 

 

 

______________________________________ 

Mike Felix, Mayor 

 

 

ATTEST: 

 

 

______________________________________ 

Terry Smith, City Secretary 
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CITY OF SACHSE 

SACHSE ECONOMIC DEVELOPMENT CORPORATION 

PRESIDENT GEORGE BUSH TURNPIKE REINVESTMENT ZONE TAX INCREMENT FUND 

INVESTMENT POLICY 

 

I. Policy 

 
Throughout this Investment Policy, the City of Sachse, Sachse Economic Development 
Corporation, and President George Bush Turnpike Reinvestment Zone Tax Increment Fund 
shall be singularly referred to as “ENTITY” and collectively referred to as “SACHSE.” 
 
It is the policy of SACHSE to invest public funds in a manner which will provide the highest 
investment return with the maximum security while meeting the daily cash flow demands of 
SACHSE and conforming to the Public Funds Investment Act (“PFIA”), Chapter 2256 of the 
Texas Government Code, and all other State and local statutes governing the investment of 
public funds. 
 

II. Scope 
 
This Investment Policy applies to all funds or financial resources available for investment under 
SACHSE’s financial control and accounted for in the City of Sachse’s Comprehensive Annual 
Financial Report (CAFR) which includes the General Fund, Debt Service Fund, Special 
Revenue Fund, Capital Projects Fund, Water and Sewer Enterprise Fund, Sachse Economic 
Development Corporation Fund, President George Bush Turnpike Reinvestment Zone Tax 
Increment Fund, and any new fund created by SACHSE unless specifically exempt.  
 
To maximize the effective investment of assets, all funds may pool their cash balances for 
investment purposes.  The income derived from investing activities will be distributed to the 
various funds based on calculation of their average balances. 
 

III. Prudence 
 
Investments shall be made with judgment and care, under circumstances then prevailing, which 
persons of prudence, discretion and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment, considering the probable safety of their capital as 
well as the probable income to be derived. 
 
The standard of prudence to be used by Investment Officers shall be the "prudent person" 
standard and shall be applied in the context of managing an overall portfolio.  Investment 
Officers, acting in accordance with written procedures and the Investment Policy and exercising 
due diligence, shall be relieved of personal responsibility for an individual investment’s credit 
risk or market price changes, provided deviation from expectations are reported immediately 
upon knowledge of the deviation and appropriate action is taken to control adverse 
developments. 

 

IV. Objective 
 
The primary objectives, in priority order, of SACHSE investment activities shall be: 
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A. Safety: Safety of principal is the foremost objective of the investment program. 
Investments of SACHSE shall be undertaken in a manner that seeks to ensure the 
preservation of capital in the overall portfolio. 

 

B. Liquidity: The SACHSE investment portfolio will remain sufficiently liquid to enable 
SACHSE to meet all operating requirements which might be reasonably anticipated. 
 

C. Public Trust: Investment Officers shall seek to act responsibly as custodians of the 
public trust.  Investment Officers shall avoid any transaction that might impair public 
confidence in SACHSE’s ability to govern effectively. 

 

D.      Return on Investments: SACHSE's investment portfolio shall be designed with the 
objective of attaining a rate of return throughout budgetary and economic cycles, 
commensurate with SACHSE's investment risk constraints and the cash flow 
characteristics of the portfolio. 

 

V. Delegation of Authority 
 
Management responsibility for the investment program is hereby delegated to the Director of 
Finance and the Finance Manager of the City of Sachse (the “Investment Officers”).  The 
Director of Finance shall establish written procedures for the operation of the investment 
program consistent with this Investment Policy. Procedures should include reference to: 
safekeeping, repurchase agreements, wire transfer agreements, banking service contracts, and 
collateral/depository agreements.  Such procedures shall include explicit delegation of authority 
to persons responsible for investment transactions.  No person may engage in an investment 
transaction except as provided under the terms of this Investment Policy and the procedures 
established by the Director of Finance.  The Investment Officers shall be responsible for all 
transactions undertaken and shall establish a system of controls to regulate the activities of 
subordinates. 

 

VI. Ethics and Conflicts of Interest 
 
Investment Officers involved in the investment process shall refrain from personal business 
activity that could conflict with proper execution of the investment program, or which could 
impair their ability to make impartial investment decisions.  Investment Officers shall disclose to 
SACHSE any material financial interest in financial institutions that conduct business within this 
jurisdiction, and they shall further disclose any large personal financial/investment positions that 
could be related to the performance of SACHSE, particularly with regard to the time of 
purchases and sales. 
 
Investment Officers involved in the investment process shall adhere to the business relationship 
and other disclosure requirements as described in the PFIA by filing statements with the Texas 
Ethics Commission and each ENTITY’s governing body. 
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VII. Authorized Broker/Dealers 
 
The list of authorized broker/dealers shall be annually approved by each ENTITY’s governing 
body.  These may include "primary" dealers or regional dealers that qualify under Securities & 
Exchange Commission Rule 15C3-1 (uniform net capital rule). 
 
A. All financial institutions and broker/dealers who desire to become qualified bidders for 

investment transactions must supply the Investment Officer with the following: audited 
financial statements, proof of Financial Industry Regulatory Authority (FINRA) 
certification, trading resolution, and/or proof of State registration, as applicable. 

 
B. Requirement and Selection of all Investment Providers: 
 
 The qualified representative of the organization offering to engage in an investment 

transaction must execute a written instrument substantially to the effect that the business 
organization has received and reviewed the Investment Policy and that the business 
organization has implemented reasonable procedures and controls in an effort to 
preclude imprudent investment activities arising out of investment transactions 
conducted between the organization and SACHSE. 

 
It is at the discretion of the Investment Officer as to which authorized broker/dealer shall be 
used for any buy/sell transactions. 

 

VIII. Investment Strategy 
 
SACHSE’s basic investment strategy for all financial assets is to preserve principal.  In order to 
achieve that objective, SACHSE restricts the authorized investment instruments to those with 
suitable and limited credit and market risk. In order to make effective use of SACHSE’s 
resources, all monies may be pooled into one portfolio, if practical, except for those monies 
required to be accounted for in other accounts as stipulated by applicable laws, bond 
covenants, ordinances, contracts, agreements, or other policies. 
 
The objective of liquidity stems from the need for SACHSE to maintain available cash balances 
sufficient to cover financial outlays.  Since the timing and amount of some financial 
disbursements are not predictable, fund-type strategies shall adjust for the uncertainty of 
projected cash flows. 
 
Investment marketability will be maintained based on the fund-type strategies to sufficiently and 
reasonably assure that investments could be liquidated prior to the maturity, if cash needs 
dictate. 
 
Whenever practical or appropriate, it is the policy of SACHSE to diversity its investment 
portfolio.  Assets held in the investment portfolio may be diversified to minimize the risk of loss 
resulting from concentration of assets in a specific maturity, a specific issuer, or a specific class 
of investment. 
 
SACHSE funds shall seek to achieve a competitive yield appropriate for each strategy.  Yield 
objectives shall at all times be subordinate to the objectives of safety and liquidity.  Tax-exempt 
debt proceeds shall be invested to maximize the interest earnings retained by SACHSE, while 
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at the same time fully complying with all applicable State laws and federal regulations, including 
the arbitrage rebate regulations.  A competitive yield environment shall be achieved by soliciting 
quotes from multiple investment providers, monitoring comparable investment alternatives, and 
reviewing general market conditions. 
 
The overall investment strategy of SACHSE is based on the premise that a certain amount of 
SACHSE’s funds will be needed to pay current year expenditures or for projects that are to be 
complete within a specific time frame.  Remaining funds are considered to be reserves and, 
barring any unforeseen emergencies or events beyond SACHSE's control, it is considered that 
these funds may be invested, within the maturity limits of this Policy, in an advantageous 
position on the yield curve.  It is understood that investments in longer term instruments are 
sensitive to changes in interest rates and other market conditions; however, it is SACHSE’s 
belief that such investments may be held to maturity if necessary. 
 
SACHSE may maintain one portfolio in which all funds under its control are pooled for 
investment purposes.  Within the pooled portfolio are fund components, each having an 
investment strategy as described below: 
 
A. Governmental Funds – the funds through which most governmental functions are 

financed and the primary operating funds of SACHSE.  The investment strategy must 
allow for the investment of anticipated cash flows to meet the anticipated expenditures of 
the following funds: 
 

1. General Fund 
2. Debt Service Fund 
3. Special Revenue Fund 
4. Capital Projects Fund 
5. Sachse Economic Development Corporation Fund 
6.        President George Bush Reinvestment Zone Tax Increment Fund 

 
B. Proprietary Funds - the funds used in SACHSE’s business-type activities or Enterprise 

activities financed primarily by user charges and fees.  The strategy for these funds is to 
time investment maturities to anticipated cash requirements.  The projects may require 
investments with short to intermediate maturities. 

 
C The Debt Service and Interest/Sinking Funds should consist of short-term investments, 

whose maturities meet the scheduled debt service payments.  Reserves may be invested 
in longer-term investments. 

 
D. Special Revenue Fund and other Non-operating Funds investments should be in 

short-term instruments with maturities laddered to meet projected cash needs.  Reserves 
are idle funds that may be invested in intermediate to long-term investments after 
analysis of future plans for use of the funds. 

 

IX. Authorized & Suitable Investments 
 
SACHSE is empowered by statute to invest in the following: 
 
A.  Obligations of, or guaranteed by, governmental entities: 
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1. obligations of the United States or its agencies and instrumentalities; 
 
2. direct obligations of this State or its agencies and instrumentalities; 
 
3. other obligations, the principal and interest of which are unconditionally 

guaranteed or insured by, or backed by the full faith and credit of this State or the 
United States or their respective agencies and instrumentalities, including 
obligations that are fully guaranteed or insured by the Federal Deposit Insurance 
Corporation or by the explicit full faith and credit of the United States; and 

 
4. obligations of states, agencies, counties, cities, and other political subdivisions of 

any state rated as to investment quality by a nationally recognized investment 
rating firm not less than A or its equivalent. 

 
B.  Financial Institution Deposits: A financial institution deposit is an authorized investment 

under this Policy if the deposit is with a state or national bank, a savings and loan 
association, or credit union that is: 

 
1. guaranteed or insured by the Federal Deposit Insurance Corporation or its 

successor, or the National Credit Union Share Insurance Fund, or its successor; 
 
2. secured by obligations that are described in Section XII Collateralization;  

 
3. executed through a depository institution or broker that has its main office or a 

branch office in Texas and meets the requirements of the PFIA. 
 
C.  Repurchase Agreements: 

 
1. A fully collateralized repurchase agreement is an authorized investment if the 

repurchase agreement: 
 

(a) has a defined termination date; 
 
(b) is secured by cash or obligations described by Section IX.A1; 
 
(c) requires the cash or securities being purchased by SACHSE to be 

delivered versus payment to SACHSE, held in SACHSE’s account with a 
third party selected and approved by SACHSE; and 

 
(d) is placed through a primary government securities dealer, as defined by the 

Federal Reserve, or a financial institution doing business in this State. 
 
2. “Repurchase agreement” means a simultaneous agreement to buy, hold for a 

specified time, and sell back at a future date, obligations described by Section 
IX.A1 at a market value at the time the funds are disbursed of not less than the 
principal amount of the funds disbursed. 

 
D.  Mutual Funds: 
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1. A no-load money market mutual fund is an authorized investment under this 

Policy if the mutual fund: 
 

(a) is registered with and regulated by the Securities and Exchange 
Commission; 

 
(b) provides SACHSE with a prospectus and other information as required by 

the PFIA and federal regulations; 
 
(c) includes in its investment objectives the maintenance of a stable net asset 

value of $1 for each share; and 
 

(d) is continuously rated no lower than AAAm or at an equivalent rating by one 
nationally recognized rating service. 

 
2. SACHSE is not authorized by this section to invest its funds or funds under its 

control, including bond proceeds and reserves and other funds held for debt 
service, in any one mutual fund in an amount that exceeds 10 percent of the total 
assets of the mutual fund. 

 
E.  Investment Pools: 
 

1. SACHSE may invest its funds and funds under its control through an eligible 
investment pool if each ENTITY’s governing body by rule, order, ordinance, or 
resolution, as appropriate, authorizes investment in the particular pool. An 
investment pool shall invest the funds it receives from entities in authorized 
investments permitted by the PFIA. 

 
2. To be eligible to receive funds from and invest funds on behalf of an entity under 

the PFIA, an investment pool must furnish to the Investment Officers or other 
authorized representative of the entity an offering circular or other similar 
disclosure instrument that contains at a minimum, the following information: 

 
(a) the types of investments in which money is allowed to be invested; 
 
(b) the maximum average dollar-weighted maturity allowed, based on the 

stated maturity date, of the pool; 
 
(c) the maximum stated maturity date any investment security within the 

portfolio has; 
 
(d) the objectives of the pool; 
 
(e) the size of the pool; 
 
(f) the names of the members of the advisory board of the pool and the dates 

their terms expire; 
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(g) the custodian bank that will safekeep the pool's assets; 
 
(h) whether the intent of the pool is to maintain a net asset value of one dollar 

and the risk of market price fluctuation; 
 
(i) whether the only source of payment is the assets of the pool at market 

value or whether there is a secondary source of payment, such as 
insurance or guarantees, and a description of the secondary source of 
payment; 

 
(j) the name and address of the independent auditor of the pool; 
 
(k) the requirements to be satisfied for an entity to deposit funds in and 

withdraw funds from the pool and any deadlines or other operating policies 
required for the entity to invest funds in and withdraw funds from the pool; 
and 

 
(l) the performance history of the pool, including yield, average 

dollar-weighted maturities, and expense ratios. 
 

3. To maintain eligibility to receive funds from and invest funds on behalf of an entity 
under the PFIA, at a minimum an investment pool must furnish to the Investment 
Officer or other authorized representative of the entity: 

 
(a) investment transaction confirmations; and 
 
(b) a monthly report that contains, as a minimum, the following information: 

 
(1) the types and percentage breakdown of securities in which the pool 

is invested; 
 
(2) the current average dollar-weighted maturity, based on the stated 

maturity date, of the pool; 
 
(3) the current percentage of the pool’s portfolio in investments that 

have stated maturities of more than one year; 
 
(4) the book value versus the market value of the pool's portfolio, using 

amortized cost valuation; 
 
(5) the size of the pool; 
 
(6) the number of participants in the pool; 
 
(7) the custodian bank that is safekeeping the assets in the pool; 
 
(8) a listing of daily transaction activity of the entity participating in the 

pool; 
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(9) the yield and expense ratio of the pool; 
 
(10) the portfolio managers of the pool; and 
 
(11) any changes or addenda to the offering circular. 

 
4. SACHSE, by contract, may delegate to an investment pool the authority to hold 

legal title as custodian of investments purchased with its local funds. 
 
5. Investment Pool “yield” shall be calculated in accordance with regulations 

governing the registration of open-end management investment companies under 
the Investment Company Act of 1940, as promulgated from time to time by the 
Federal Securities and Exchange Commission. 

 
6. A public funds investment pool created to function as a money market mutual fund 

must mark its portfolio to market daily and, to the extent reasonably possible, 
stabilize at a $1 net asset value.  If the ratio of the market value of the portfolio 
divided by the book value of the portfolio is less than 0.995 or greater than 1.005, 
portfolio holdings shall be sold as necessary to maintain the ratio between 0.995 
and 1.005. 

 
7. An Investment pool must have an advisory board composed: 
 

(a) Equally of participants in the pool and other persons who do not have a 
business relationship with the pool and are qualified to advise the pool, for 
pools created under Chapter 791 Texas State Code and managed by a 
state agency; or 

 
(b) of participants in the pool and other persons who do not have a business 

relationship with the pool and are qualified to advise the pool, for other 
investment pools. 

 
8. A public funds investment pool must be continuously rated no lower than AAA or 

AAAm or at an equivalent rating by one nationally recognized rating service. 
 

X. Unauthorized Investments 
 
The following are not authorized investments under this section: 
 
A. Obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays no 
principal; 

 
B. Obligations whose payment represents the principal stream of cash flow from the 

underlying mortgage-backed security collateral and bears no interest; and 
 
C. Collateralized mortgage obligations. 
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Any Authorized & Suitable Investment that requires a minimum rating does not qualify during 
the period the investment does not have the minimum rating.  SACHSE shall take all prudent 
measures that are consistent with this Policy to liquidate an investment that does not have the 
minimum rating.  Additionally, SACHSE is not required to liquidate investments that were 
authorized at the time of purchase. 
  

XI. Depository 

 
In compliance with State legislation, a primary Depository shall be selected through SACHSE’S 
banking services procurement process, which shall include a formal request for application 
(RFA).  In selecting a depository the Director of Finance shall conduct a review of prospective 
depository’s credit characteristics and financial history. 
 
No public deposit shall be made except in a qualified public depository as established by State 
laws. 
 

XII. Collateralization 
 
Collateralization will be required on two types of investments: financial institution deposits (in 
amounts exceeding F.D.I.C. insurance coverage) and repurchase agreements.  With the 
exception of Letters of Credit issued for 100% of amount, the minimum collateralization level will 
be 102% of market value of principal and accrued interest, less F.D.I.C. insurance when 
applicable. 
 
SACHSE chooses to limit collateral (including letters of credit) to the obligations of, or 
guaranteed by, governmental entities as outlined in Section IX.A. 
 
All financial institution deposits shall be insured or collateralized in compliance with applicable 
State law.  SACHSE reserves the right, at its sole discretion, to accept or reject any form of 
insurance or collateralization pledged towards depository deposits.  Financial institutions 
serving as depositories will be required to sign a depository agreement with SACHSE.  The 
collateralized deposit portion of the agreement shall define SACHSE’s rights to the collateral in 
case of default, bankruptcy, or closing and shall establish a perfected security interest in 
compliance with Federal and State regulations, including: 

 

 The agreement must be in writing; 
 

 The agreement has to be executed by the Depository and SACHSE 
contemporaneously with the acquisition of the asset; 

 

 The agreement must be approved by the Board of Directors or designated committee 
of the Depository and a copy of the meeting minutes must be delivered to SACHSE; 
and 

 

 The agreement must be part of the Depository’s “official record” continuously since its 
execution. 

 
Securities pledged as collateral shall be held by an independent third party with whom SACHSE 
has a custodial agreement.  The agreement is to specify the acceptable investment securities 
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as collateral, including provisions relating to possession of the collateral, the substitution or 
release of investment securities, ownership of securities at default, and the method of valuation 
of securities. 

 

XIII. Safekeeping and Custody 
 
All security transactions, including collateral for repurchase agreements, entered into by 
SACHSE shall be conducted on a delivery-versus-payment (DVP) basis.  Securities will be held 
by a third party custodian designated by the Investment Officers and evidenced by safekeeping 
receipts. 
 

XIV. Electronic Fund Transfer 
 
SACHSE may use electronic means to transfer or invest all funds collected or controlled by the 
local government. 
 

XV. Diversification 
 
SACHSE will diversify its investments by types, maturity dates, and/or institutions, as 
appropriate. 
 

XVI. Maximum Maturities 
 
To the extent possible, SACHSE will attempt to match its anticipated cash flow requirements 
with maturing investments.  Unless matched to a specific cash flow, SACHSE will not directly 
invest in instruments maturing more than 2 years from the date of purchase.  However, 
SACHSE may collateralize its repurchase agreements using longer-dated investments not to 
exceed 5 years to maturity. 
 
Reserve funds may be invested in instruments up to and including 5 years if the maturities of 
such investments are made to coincide as nearly as practicable with the expected use of the 
funds. 
 

XVII. Internal Control 
 
The Director of Finance shall establish an annual process of independent review by an external 
auditor in conjunction with the annual audit.  This review will provide internal control by assuring 
compliance with policies and procedures.  
 

XVIII. Performance Standards 
 
The investment portfolio shall be designed with the objective of obtaining a rate of return 
throughout budgetary and economic cycles, commensurate with the investment risk constraints 
and the cash flow needs.  “Weighted Average Yield to Maturity” shall be the standard for 
calculating portfolio rate of return.  
 

XIX. Reporting 
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A. The Investment Officers shall prepare and submit quarterly a written report of investment 
transactions for all funds covered by this Investment Policy for the preceding reporting 
period. 

 
B. The report must include the following: 
 

1. describe in detail the investment position of SACHSE on the date of the report; 
 
2. be prepared jointly by all Investment Officers of SACHSE; 
 
3. be signed by each Investment Officer of SACHSE; 

 
4. contain a summary statement of each pooled fund group that states the: 
 

(a) beginning market value for the reporting period; 
 
(b) ending market value for the period; and 

 
(c) fully accrued interest for the period. 

 
5. state the book value and market value of each separately invested asset at the 

beginning and end of the reporting period by type of asset and fund type invested; 
 
6. state the maturity date of each separately invested asset that has a maturity date; 
 
7. state the account or fund or pooled group fund in the local government for which 

each individual investment was acquired; and 
 
8. state the compliance of the Investment Portfolio of the local government as it 

relates to: 
 

(a) the Investment Strategy expressed in SACHSE’s Investment Policy; and 
 
(b) relevant provisions of the PFIA. 
 

C. The report shall be presented not less than quarterly to each ENTITY’s governing body 
within a reasonable time after the end of the period. 

 
D. The market values and credit ratings presented in all portfolio reports shall be accurate 

and reliable estimates of the investment’s true value and risk.  Market value and credit 
rating sources may include, but are not limited to, rating agency reports, newspapers, 
financial websites, custodian reports, broker/dealer reports, and investment advisor 
research. 

 

XX. Investment Policy Adoption 
 
SACHSE’s Investment Policy shall be adopted by resolution of each ENTITY’s governing body.  
This Policy shall be reviewed annually and any modifications made thereto must be approved 
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by each ENTITY’s governing body.   Each ENTITY’s governing body shall adopt a written 
instrument attesting to each annual review. 

 

XXI. Auditor 
 
As part of the annual audit, the independent auditor must formally review the quarterly 
investment reports to comply with the PFIA and report the results of that review to each 
ENTITY’s governing body. 
 

XXII. Training 
 
In order to ensure qualified and capable investment management, the Investment Officers, their 
designated subordinates, Treasurer, and Chief Financial Officer of SACHSE shall attend 
training that includes education in investment controls, security risks, strategy risks, market 
risks, diversification of investment portfolio, and PFIA compliance.  SACHSE approves the 
Government Finance Officers’ Association, Government Finance Officers’ Association of Texas, 
Government Treasurers’ Organization of Texas, North Central Texas Council of Governments, 
Texas City Managers Association, Texas Municipal League, and University of North Texas as 
independent sources of training. 
 
Each individual shall attend a training session containing at least 10 hours of instruction within 
twelve months of assuming investment-related responsibilities; and shall then receive not less 
than 10 hours of investment-related instruction within each subsequent two-year period aligned 
with SACHSE’s fiscal year end. 
 

XXIII. Donated Investments 
 
This Policy does not apply to an investment donated to SACHSE for a particular purpose or 
under terms of use specified by the donor. 
 
 

PASSED AND APPROVED by the City Council of the City of Sachse, Texas this 1
st
 day of 

October, 2012.  
 
             
      Mayor 

City of Sachse, Texas 
 
ATTEST: 
 
 
 
       
City Secretary 
City of Sachse, Texas 

 

PASSED AND APPROVED by the Board of Directors of the Sachse Economic Development 

Corporation, Texas this ______ day of ___________, 2012.    
 



Exhibit “A” 

13 

 
 
             
 President 
 Sachse Economic Development Corporation 
 
ATTEST: 
 
 
 
       
Executive Director 
Sachse Economic Development Corporation 
 
 
 
 
 
 
 

PASSED AND APPROVED by the Board of Directors of the President George Bush Turnpike 

Reinvestment Zone Tax Increment Fund, Texas this _______ day of __________, 2013.    
 
 
 
             
 President 
 President George Bush Turnpike Reinvestment Zone 
Tax Increment Fund 
 
ATTEST: 
 
 
 
       
Board Secretary 
President George Bush Turnpike Reinvestment Zone Tax Increment Fund 
 
 
 



City of Sachse 

Sachse Economic Development Corporation 

President George Bush Turnpike Reinvestment Zone Tax Increment Fund 

 

Investment Policy 2012 

 

Explanation of Changes 

 

Section I.  Prudence 

Add comma 

 

Section III.  Prudence 

Add comma 

 

Section IV. Objective 

Remove language describing protecting principal by using overall portfolio interest 

income to offset or subsidize individual investment loss.  Principal should be protected by 

managing issuer risk – not using interest income from “safer” investments to make-up 

principal loss on riskier investments. 

 

Section VII. B.  Authorized Broker/Dealers 

Realign formatting 

 

Section VIII. Investment Strategy 

Add comma 

 

Section IX. A. 3. Authorized & Suitable Investments – Obligations of, or guaranteed by, 

governmental entities 

Expand language to mirror the PFIA 

 

Section IX. C. 1. (c) Authorized & Suitable Investments – Repurchase Agreements 

Add comma 

 

Section IX. E. 4.  Authorized & Suitable Investments – Investment Pools 

 Correct “custodian” 

 

Section XI. Depository 

Capitalize “State” 
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SACHSE ECONOMIC DEVELOPMENT CORPORATION 

PRESIDENT GEORGE BUSH TURNPIKE REINVESTMENT ZONE TAX INCREMENT FUND 

INVESTMENT POLICY 

 

I. Policy 

 
Throughout this Investment Policy, the City of Sachse, Sachse Economic Development 
Corporation, and President George Bush Turnpike Reinvestment Zone Tax Increment Fund 
shall be singularly referred to as “ENTITY” and collectively referred to as “SACHSE.” 
 
It is the policy of SACHSE to invest public funds in a manner which will provide the highest 
investment return with the maximum security while meeting the daily cash flow demands of 
SACHSE and conforming to the Public Funds Investment Act (“PFIA”), Chapter 2256 of the 
Texas Government Code, and all other State and local statutes governing the investment of 
public funds. 
 

II. Scope 
 
This Investment Policy applies to all funds or financial resources available for investment under 
SACHSE’s financial control and accounted for in the City of Sachse’s Comprehensive Annual 
Financial Report (CAFR) which includes the General Fund, Debt Service Fund, Special 
Revenue Fund, Capital Projects Fund, Water and Sewer Enterprise Fund, Sachse Economic 
Development Corporation Fund, President George Bush Turnpike Reinvestment Zone Tax 
Increment Fund, and any new fund created by SACHSE unless specifically exempt.  
 
To maximize the effective investment of assets, all funds may pool their cash balances for 
investment purposes.  The income derived from investing activities will be distributed to the 
various funds based on calculation of their average balances. 
 

III. Prudence 
 
Investments shall be made with judgment and care, under circumstances then prevailing, which 
persons of prudence, discretion and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment, considering the probable safety of their capital as 
well as the probable income to be derived. 
 
The standard of prudence to be used by Investment Officers shall be the "prudent person" 
standard and shall be applied in the context of managing an overall portfolio.  Investment 
Officers, acting in accordance with written procedures and the Investment Policy and exercising 
due diligence, shall be relieved of personal responsibility for an individual investment’s credit 
risk or market price changes, provided deviation from expectations are reported immediately 
upon knowledge of the deviation and appropriate action is taken to control adverse 
developments. 

 

IV. Objective 
 
The primary objectives, in priority order, of SACHSE investment activities shall be: 
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Formatted: RightA. Safety: Safety of principal is the foremost objective of the investment program. 
Investments of SACHSE shall be undertaken in a manner that seeks to ensure the 
preservation of capital in the overall portfolio.  To attain this objective, diversification is 
required in order that potential losses on individual investments do not exceed the 
income generated from the remainder of the portfolio. 

 

B. Liquidity: The SACHSE investment portfolio will remain sufficiently liquid to enable 
SACHSE to meet all operating requirements which might be reasonably anticipated. 
 

C. Public Trust: Investment Officers shall seek to act responsibly as custodians of the 
public trust.  Investment Officers shall avoid any transaction that might impair public 
confidence in SACHSE’s ability to govern effectively. 

 

D.      Return on Investments: SACHSE's investment portfolio shall be designed with the 
objective of attaining a rate of return throughout budgetary and economic cycles, 
commensurate with SACHSE's investment risk constraints and the cash flow 
characteristics of the portfolio. 

 

V. Delegation of Authority 
 
Management responsibility for the investment program is hereby delegated to the Director of 
Finance and the Finance Manager of the City of Sachse (the “Investment Officers”).  The 
Director of Finance shall establish written procedures for the operation of the investment 
program consistent with this Investment Policy. Procedures should include reference to: 
safekeeping, repurchase agreements, wire transfer agreements, banking service contracts, and 
collateral/depository agreements.  Such procedures shall include explicit delegation of authority 
to persons responsible for investment transactions.  No person may engage in an investment 
transaction except as provided under the terms of this Investment Policy and the procedures 
established by the Director of Finance.  The Investment Officers shall be responsible for all 
transactions undertaken and shall establish a system of controls to regulate the activities of 
subordinates. 

 

VI. Ethics and Conflicts of Interest 
 
Investment Officers involved in the investment process shall refrain from personal business 
activity that could conflict with proper execution of the investment program, or which could 
impair their ability to make impartial investment decisions.  Investment Officers shall disclose to 
SACHSE any material financial interest in financial institutions that conduct business within this 
jurisdiction, and they shall further disclose any large personal financial/investment positions that 
could be related to the performance of SACHSE, particularly with regard to the time of 
purchases and sales. 
 
Investment Officers involved in the investment process shall adhere to the business relationship 
and other disclosure requirements as described in the PFIA by filing statements with the Texas 
Ethics Commission and each ENTITY’s governing body. 
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The list of authorized broker/dealers shall be annually approved by each ENTITY’s governing 
body.  These may include "primary" dealers or regional dealers that qualify under Securities & 
Exchange Commission Rule 15C3-1 (uniform net capital rule). 
 
A. All financial institutions and broker/dealers who desire to become qualified bidders for 

investment transactions must supply the Investment Officer with the following: audited 
financial statements, proof of Financial Industry Regulatory Authority (FINRA) 
certification, trading resolution, and/or proof of State registration, as applicable. 

 
B. Requirement and Selection of all Investment Providers: 
 
1. The qualified representative of the organization offering to engage in an investment 

transaction must execute a written instrument substantially to the effect that the business 
organization has received and reviewed the Investment Policy and that the business 
organization has implemented reasonable procedures and controls in an effort to 
preclude imprudent investment activities arising out of investment transactions 
conducted between the organization and SACHSE. 

 
It is at the discretion of the Investment Officer as to which authorized broker/dealer shall be 
used for any buy/sell transactions. 

 

VIII. Investment Strategy 
 
SACHSE’s basic investment strategy for all financial assets is to preserve principal.  In order to 
achieve that objective, SACHSE restricts the authorized investment instruments to those with 
suitable and limited credit and market risk. In order to make effective use of SACHSE’s 
resources, all monies may be pooled into one portfolio, if practical, except for those monies 
required to be accounted for in other accounts as stipulated by applicable laws, bond 
covenants, ordinances, contracts, agreements, or other policies. 
 
The objective of liquidity stems from the need of SACHSE to maintain available cash balances 
sufficient to cover financial outlays.  Since the timing and amount of some financial 
disbursements are not predictable, fund-type strategies shall adjust for the uncertainty of 
projected cash flows. 
 
Investment marketability will be maintained based on the fund-type strategies to sufficiently and 
reasonably assure that investments could be liquidated prior to the maturity, if cash needs 
dictate. 
 
Whenever practical or appropriate, it is the policy of SACHSE to diversity its investment 
portfolio.  Assets held in the investment portfolio may be diversified to minimize the risk of loss 
resulting from concentration of assets in a specific maturity, a specific issuer, or a specific class 
of investment. 
 
SACHSE funds shall seek to achieve a competitive yield appropriate for each strategy.  Yield 
objectives shall at all times be subordinate to the objectives of safety and liquidity.  Tax-exempt 
debt proceeds shall be invested to maximize the interest earnings retained by SACHSE, while 



EXHIBIT “A” 

4 

Formatted: Font: 14 pt

Formatted: Rightat the same time fully complying with all applicable State laws and federal regulations, including 
the arbitrage rebate regulations.  A competitive yield environment shall be achieved by soliciting 
quotes from multiple investment providers, monitoring comparable investment alternatives, and 
reviewing general market conditions. 
 
The overall investment strategy of SACHSE is based on the premise that a certain amount of 
SACHSE’s funds will be needed to pay current year expenditures or for projects that are to be 
complete within a specific time frame.  Remaining funds are considered to be reserves and, 
barring any unforeseen emergencies or events beyond SACHSE's control, it is considered that 
these funds may be invested, within the maturity limits of this Policy, in an advantageous 
position on the yield curve.  It is understood that investments in longer term instruments are 
sensitive to changes in interest rates and other market conditions; however, it is SACHSE’s 
belief that such investments may be held to maturity if necessary. 
 
SACHSE may maintain one portfolio in which all funds under its control are pooled for 
investment purposes.  Within the pooled portfolio are fund components, each having an 
investment strategy as described below: 
 
A. Governmental Funds – the funds through which most governmental functions are 

financed and the primary operating funds of SACHSE.  The investment strategy must 
allow for the investment of anticipated cash flows to meet the anticipated expenditures of 
the following funds: 
 

1. General Fund 
2. Debt Service Fund 
3. Special Revenue Fund 
4. Capital Projects Fund 
5. Sachse Economic Development Corporation Fund 
6.        President George Bush Reinvestment Zone Tax Increment Fund 

 
B. Proprietary Funds - the funds used in SACHSE’s business-type activities or Enterprise 

activities financed primarily by user charges and fees.  The strategy for these funds is to 
time investment maturities to anticipated cash requirements.  The projects may require 
investments with short to intermediate maturities. 

 
C The Debt Service and Interest/Sinking Funds should consist of short-term investments, 

whose maturities meet the scheduled debt service payments.  Reserves may be invested 
in longer-term investments. 

 
D. Special Revenue Fund and other Non-operating Funds investments should be in 

short-term instruments with maturities laddered to meet projected cash needs.  Reserves 
are idle funds that may be invested in intermediate to long-term investments after 
analysis of future plans for use of the funds. 

 

IX. Authorized & Suitable Investments 
 
SACHSE is empowered by statute to invest in the following: 
 
A. Obligations of, or guaranteed by, governmental entities: 
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1. obligations of the United States or its agencies and instrumentalities; 
 
2. direct obligations of this State or its agencies and instrumentalities; 
 
3. other obligations, the principal and interest of which are unconditionally 

guaranteed or insured by, or backed by the full faith and credit of this State or the 
United States or their respective agencies and instrumentalities, including 
obligations that are fully guaranteed or insured by the Federal Deposit Insurance 
Corporation or by the explicit full faith and credit of the United States; and 

 
4. obligations of states, agencies, counties, cities, and other political subdivisions of 

any state rated as to investment quality by a nationally recognized investment 
rating firm not less than A or its equivalent. 

 
B. Financial Institution Deposits: A financial institution deposit is an authorized investment under 

this Policy if the deposit is with a state or national bank, a savings and loan association, 
or credit union that is: 

 
1. guaranteed or insured by the Federal Deposit Insurance Corporation or its 

successor, or the National Credit Union Share Insurance Fund, or its successor; 
 
2. secured by obligations that are described in Section XII Collateralization;  

 
3. executed through a depository institution or broker that has its main office or a 

branch office in Texas and meets the requirements of the PFIA. 
 
C. Repurchase Agreements: 

 
1. A fully collateralized repurchase agreement is an authorized investment if the 

repurchase agreement: 
 

(a) has a defined termination date; 
 
(b) is secured by cash or obligations described by Section IX.A1; 
 
(c) requires the cash or securities being purchased by SACHSE to be 

delivered versus payment to SACHSE, held in SACHSE’s account, with a 
third party selected and approved by SACHSE; and 

 
(d) is placed through a primary government securities dealer, as defined by the 

Federal Reserve, or a financial institution doing business in this State. 
 
2. “Repurchase agreement” means a simultaneous agreement to buy, hold for a 

specified time, and sell back at a future date, obligations described by Section 
IX.A1 at a market value at the time the funds are disbursed of not less than the 
principal amount of the funds disbursed. 

 
D. Mutual Funds: 
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1. A no-load money market mutual fund is an authorized investment under this 

Policy if the mutual fund: 
 

(a) is registered with and regulated by the Securities and Exchange 
Commission; 

 
(b) provides SACHSE with a prospectus and other information as required by 

the PFIA and federal regulations; 
 
(c) includes in its investment objectives the maintenance of a stable net asset 

value of $1 for each share; and 
 

(d) is continuously rated no lower than AAAm or at an equivalent rating by one 
nationally recognized rating service. 

 
2. SACHSE is not authorized by this section to invest its funds or funds under its 

control, including bond proceeds and reserves and other funds held for debt 
service, in any one mutual fund in an amount that exceeds 10 percent of the total 
assets of the mutual fund. 

 
E. Investment Pools: 
 

1. SACHSE may invest its funds and funds under its control through an eligible 
investment pool if each ENTITY’s governing body by rule, order, ordinance, or 
resolution, as appropriate, authorizes investment in the particular pool. An 
investment pool shall invest the funds it receives from entities in authorized 
investments permitted by the PFIA. 

 
2. To be eligible to receive funds from and invest funds on behalf of an entity under 

the PFIA, an investment pool must furnish to the Investment Officers or other 
authorized representative of the entity an offering circular or other similar 
disclosure instrument that contains at a minimum, the following information: 

 
(a) the types of investments in which money is allowed to be invested; 
 
(b) the maximum average dollar-weighted maturity allowed, based on the 

stated maturity date, of the pool; 
 
(c) the maximum stated maturity date any investment security within the 

portfolio has; 
 
(d) the objectives of the pool; 
 
(e) the size of the pool; 
 
(f) the names of the members of the advisory board of the pool and the dates 

their terms expire; 
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(h) whether the intent of the pool is to maintain a net asset value of one dollar 

and the risk of market price fluctuation; 
 
(i) whether the only source of payment is the assets of the pool at market 

value or whether there is a secondary source of payment, such as 
insurance or guarantees, and a description of the secondary source of 
payment; 

 
(j) the name and address of the independent auditor of the pool; 
 
(k) the requirements to be satisfied for an entity to deposit funds in and 

withdraw funds from the pool and any deadlines or other operating policies 
required for the entity to invest funds in and withdraw funds from the pool; 
and 

 
(l) the performance history of the pool, including yield, average 

dollar-weighted maturities, and expense ratios. 
 

3. To maintain eligibility to receive funds from and invest funds on behalf of an entity 
under the PFIA, at a minimum an investment pool must furnish to the Investment 
Officer or other authorized representative of the entity: 

 
(a) investment transaction confirmations; and 
 
(b) a monthly report that contains, as a minimum, the following information: 

 
(1) the types and percentage breakdown of securities in which the pool 

is invested; 
 
(2) the current average dollar-weighted maturity, based on the stated 

maturity date, of the pool; 
 
(3) the current percentage of the pool’s portfolio in investments that 

have stated maturities of more than one year; 
 
(4) the book value versus the market value of the pool's portfolio, using 

amortized cost valuation; 
 
(5) the size of the pool; 
 
(6) the number of participants in the pool; 
 
(7) the custodian bank that is safekeeping the assets in the pool; 
 
(8) a listing of daily transaction activity of the entity participating in the 

pool; 
 



EXHIBIT “A” 

8 

Formatted: Font: 14 pt

Formatted: Right(9) the yield and expense ratio of the pool; 
 
(10) the portfolio managers of the pool; and 
 
(11) any changes or addenda to the offering circular. 

 
4. SACHSE, by contract, may delegate to an investment pool the authority to hold 

legal title as custodiany of investments purchased with its local funds. 
 
5. Investment Pool “yield” shall be calculated in accordance with regulations 

governing the registration of open-end management investment companies under 
the Investment Company Act of 1940, as promulgated from time to time by the 
Federal Securities and Exchange Commission. 

 
6. A public funds investment pool created to function as a money market mutual fund 

must mark its portfolio to market daily and, to the extent reasonably possible, 
stabilize at a $1 net asset value.  If the ratio of the market value of the portfolio 
divided by the book value of the portfolio is less than 0.995 or greater than 1.005, 
portfolio holdings shall be sold as necessary to maintain the ratio between 0.995 
and 1.005. 

 
7. An Investment pool must have an advisory board composed: 
 

(a) Equally of participants in the pool and other persons who do not have a 
business relationship with the pool and are qualified to advise the pool, for 
pools created under Chapter 791 Texas State Code and managed by a 
state agency; or 

 
(b) of participants in the pool and other persons who do not have a business 

relationship with the pool and are qualified to advise the pool, for other 
investment pools. 

 
8. A public funds investment pool must be continuously rated no lower than AAA or 

AAAm or at an equivalent rating by one nationally recognized rating service. 
 

X. Unauthorized Investments 
 
The following are not authorized investments under this section: 
 
A. Obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays no 
principal; 

 
B. Obligations whose payment represents the principal stream of cash flow from the 

underlying mortgage-backed security collateral and bears no interest; and 
 
C. Collateralized mortgage obligations. 
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the period the investment does not have the minimum rating.  SACHSE shall take all prudent 
measures that are consistent with this Policy to liquidate an investment that does not have the 
minimum rating.  Additionally, SACHSE is not required to liquidate investments that were 
authorized at the time of purchase. 
  

XI. Depository 

 
In compliance with Sstate legislation, a primary Depository shall be selected through 
SACHSE’S banking services procurement process, which shall include a formal request for 
application (RFA).  In selecting a depository the Director of Finance shall conduct a review of 
prospective depository’s credit characteristics and financial history. 
 
No public deposit shall be made except in a qualified public depository as established by State 
laws. 
 

XII. Collateralization 
 
Collateralization will be required on two types of investments: financial institution deposits (in 
amounts exceeding F.D.I.C. insurance coverage) and repurchase agreements.  With the 
exception of Letters of Credit issued for 100% of amount, the minimum collateralization level will 
be 102% of market value of principal and accrued interest, less F.D.I.C. insurance when 
applicable. 
 
SACHSE chooses to limit collateral (including letters of credit) to the obligations of, or 
guaranteed by, governmental entities as outlined in Section IX.A. 
 
All financial institution deposits shall be insured or collateralized in compliance with applicable 
State law.  SACHSE reserves the right, in at its sole discretion, to accept or reject any form of 
insurance or collateralization pledged towards depository deposits.  Financial institutions 
serving as depositories will be required to sign a depository agreement with SACHSE.  The 
collateralized deposit portion of the agreement shall define SACHSE’s rights to the collateral in 
case of default, bankruptcy, or closing and shall establish a perfected security interest in 
compliance with Federal and State regulations, including: 

 

 The agreement must be in writing; 
 

 The agreement has to be executed by the Depository and SACHSE 
contemporaneously with the acquisition of the asset; 

 

 The agreement must be approved by the Board of Directors or designated committee 
of the Depository and a copy of the meeting minutes must be delivered to SACHSE; 
and 

 

 The agreement must be part of the Depository’s “official record” continuously since its 
execution. 

 
Securities pledged as collateral shall be held by an independent third party with whom SACHSE 
has a custodial agreement.  The agreement is to specify the acceptable investment securities 
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release of investment securities, ownership of securities at default, and the method of valuation 
of securities. 

 

XIII. Safekeeping and Custody 
 
All security transactions, including collateral for repurchase agreements, entered into by 
SACHSE shall be conducted on a delivery-versus-payment (DVP) basis.  Securities will be held 
by a third party custodian designated by the Investment Officers and evidenced by safekeeping 
receipts. 
 

XIV. Electronic Fund Transfer 
 
SACHSE may use electronic means to transfer or invest all funds collected or controlled by the 
local government. 
 

XV. Diversification 
 
SACHSE will diversify its investments by types, maturity dates, and/or institutions, as 
appropriate. 
 

XVI. Maximum Maturities 
 
To the extent possible, SACHSE will attempt to match its anticipated cash flow requirements 
with maturing investments.  Unless matched to a specific cash flow, SACHSE will not directly 
invest in instruments maturing more than 2 years from the date of purchase.  However, 
SACHSE may collateralize its repurchase agreements using longer-dated investments not to 
exceed 5 years to maturity. 
 
Reserve funds may be invested in instruments up to and including 5 years if the maturities of 
such investments are made to coincide as nearly as practicable with the expected use of the 
funds. 
 

XVII. Internal Control 
 
The Director of Finance shall establish an annual process of independent review by an external 
auditor in conjunction with the annual audit.  This review will provide internal control by assuring 
compliance with policies and procedures.  
 

XVIII. Performance Standards 
 
The investment portfolio shall be designed with the objective of obtaining a rate of return 
throughout budgetary and economic cycles, commensurate with the investment risk constraints 
and the cash flow needs.  “Weighted Average Yield to Maturity” shall be the standard for 
calculating portfolio rate of return.  
 

XIX. Reporting 
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transactions for all funds covered by this Investment Policy for the preceding reporting 
period. 

 
B. The report must include the following: 
 

1. describe in detail the investment position of SACHSE on the date of the report; 
 
2. be prepared jointly by all Investment Officers of SACHSE; 
 
3. be signed by each Investment Officer of SACHSE; 

 
4. contain a summary statement of each pooled fund group that states the: 
 

(a) beginning market value for the reporting period; 
 
(b) ending market value for the period; and 

 
(c) fully accrued interest for the period. 

 
5. state the book value and market value of each separately invested asset at the 

beginning and end of the reporting period by type of asset and fund type invested; 
 
6. state the maturity date of each separately invested asset that has a maturity date; 
 
7. state the account or fund or pooled group fund in the local government for which 

each individual investment was acquired; and 
 
8. state the compliance of the Investment Portfolio of the local government as it 

relates to: 
 

(a) the Investment Strategy expressed in SACHSE’s Investment Policy; and 
 
(b) relevant provisions of the PFIA. 
 

C. The report shall be presented not less than quarterly to each ENTITY’s governing body 
within a reasonable time after the end of the period. 

 
D. The market values and credit ratings presented in all portfolio reports shall be accurate 

and reliable estimates of the investment’s true value and risk.  Market value and credit 
rating sources may include, but are not limited to, rating agency reports, newspapers, 
financial websites, custodian reports, broker/dealer reports, and investment advisor 
research. 

 

XX. Investment Policy Adoption 
 
SACHSE’s Investment Policy shall be adopted by resolution of each ENTITY’s governing body.  
This Policy shall be reviewed annually and any modifications made thereto must be approved 
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XXI. Auditor 
 
As part of the annual audit, the independent auditor must formally review the quarterly 
investment reports to comply with the PFIA and report the results of that review to each 
ENTITY’s governing body. 
 

XXII. Training 
 
In order to ensure qualified and capable investment management, the Investment Officers, their 
designated subordinates, Treasurer, and Chief Financial Officer of SACHSE shall attend 
training that includes education in investment controls, security risks, strategy risks, market 
risks, diversification of investment portfolio, and PFIA compliance.  SACHSE approves the 
Government Finance Officers’ Association, Government Finance Officers’ Association of Texas, 
Government Treasurers’ Organization of Texas, North Central Texas Council of Governments, 
Texas City Managers Association, Texas Municipal League, and University of North Texas as 
independent sources of training. 
 
Each individual shall attend a training session containing at least 10 hours of instruction within 
twelve months of assuming investment-related responsibilities; and shall then receive not less 
than 10 hours of investment-related instruction within each subsequent two-year period aligned 
with SACHSE’s fiscal year end. 
 

XXIII. Donated Investments 
 
This Policy does not apply to an investment donated to SACHSE for a particular purpose or 
under terms of use specified by the donor. 
 
 

PASSED AND APPROVED by the City Council of the City of Sachse, Texas this 21st day of 
OctoberNovember, 20121.    
 
 
             
      Mayor 

City of Sachse, Texas 
 
ATTEST: 
 
 
 
       
City Secretary 
City of Sachse, Texas 

 

PASSED AND APPROVED by the Board of Directors of the Sachse Economic Development 

Corporation, Texas this ______ day of ___________, 20121.    
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 President 
 Sachse Economic Development Corporation 
 
ATTEST: 
 
 
 
       
Executive Director 
Sachse Economic Development Corporation 
 
 
 
 
 
 
 

PASSED AND APPROVED by the Board of Directors of the President George Bush Turnpike 

Reinvestment Zone Tax Increment Fund, Texas this _______ day of __________, 201231.    
 
 
 
             
 President 
 President George Bush Turnpike Reinvestment Zone 
Tax Increment Fund 
 
ATTEST: 
 
 
 
       
Board Secretary 
President George Bush Turnpike Reinvestment Zone Tax Increment Fund 
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