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Sachse, Texas

Meeting Agenda

Sachse City Hall

3815 Sachse Road 
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Sachse, Texas 75048

Council Chambers7:30 PMMonday, April 16, 2012

The Mayor and Sachse City Council request that all cell phones and pagers be turned off or set to vibrate. 

Members of the audience are requested to step outside the Council Chambers to respond to a page or to 

conduct a phone conversation.

The City Council of the City of Sachse will hold a Regular Meeting on Monday, April 16, 2012, 

at 7:30 p.m. in the Council Chambers at the Sachse City Hall, 3815 Sachse Road, Building B, 

Sachse, Texas to consider the following items of business:

Invocation and Pledges of Allegiance to U.S. and Texas Flags.

A. Pledge of Allegiance to the Flag of the United States of America: I pledge allegiance to the 

flag of the United States of America, and to the Republic for which it stands: one nation under 

God, indivisible, with liberty and justice for all.

B. Pledge of Allegiance to the Texas State Flag: Honor the Texas flag; I pledge allegiance to 

thee, Texas, one state under God, one and indivisible.

1. CONSENT AGENDA.

1.a ALL ITEMS LISTED ON THE CONSENT AGENDA  WILL BE CONSIDERED BY THE 

CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION, THERE WILL BE NO 

SEPARATE DISCUSSION OF THESE ITEMS UNLESS A COUNCIL MEMBER OR 

CITIZEN SO REQUESTS.

12-0820 Consider approval of the minutes of the April 2, 2012 regular 

meeting.

Executive Summary

Consider approval of the minutes of the last Council meeting.

Min.4.2.12.pdfAttachments:

12-0763 Consider a resolution approving an Interlocal Agreement 

between Collin County, the City of Sachse, and the City of 

Wylie concerning the construction of the Woodbridge 

Parkway improvements from Hensley Lane to State Highway 

78 as a consent agenda item.

Executive Summary
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The extension of Woodbridge Parkway north of State 

Highway 78 to Hensley Lane in Wylie has been planned for 

both the City of Sachse and the City of Wylie. This extension 

will connect FM 544 to SH 78 and will promote economic 

benefits for both cities and improve mobility for southeast 

Collin County. This Interlocal Agreement defines the funding 

responsibility along with the roles and responsibilities of each 

of the partners in this project, which are Collin County, the 

City of Sachse, and the City of Wylie.

Attachment 1 project map

Woodbridge Exhibit B

Sachse Resolution for Collin County-Wylie-Sachse ILA

ILA for Woodbridge Extension

Attachments:

12-0778 Consider a resolution approving a professional services 

agreement with Grantham & Associates, Incorporated for the 

preliminary engineering and design of Merritt Road 

Realignment project in the amount of one hundred forty-nine 

thousand seven hundred eight dollars and no cents 

($149,708.00).

Executive Summary

Merritt Road is offset with Woodbridge Parkway along Sachse 

Road. The Citys Master Thoroughfare Plan shows Merritt 

Road to be realigned with Woodbridge Parkway. This item will 

approve a professional services agreement for the preliminary 

engineering design of the realignment of Merritt Road with 

Woodbridge Parkway.

Attachment 1 Project Map

Exhibit A scope and proposal

Resolution for Merritt realignment

Attachments:

2. MAYOR AND CITY COUNCIL ANNOUNCEMENTS REGARDING SPECIAL EVENTS, 

CURRENT ACTIVITIES, AND LOCAL ACHIEVEMENTS.

12-0819 Employee Recognition

Executive Summary

Each Quarter the City Council recognizes the Employee of 

the Quarter and employees with 5, 10, 15 and 20 year service 

anniversaries.
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Employee Recognition 04 16 2012Attachments:

12-0821 Proclamation recognizing Motorcycle Saferty Awareness campaign.

Executive Summary

Each year the Motorcycle Safety Awareness Campaign asks us to 

help promote their annual event.

Proc. motorcycle awareness.pdfAttachments:

12-0824 Staff Briefing from Fire Department 

Executive Summary

Briefing the Council on activity in the Fire Department and updates 

with Emergency Management. The display of the decontamination 

trailer (outside) from an agreement entered a few months ago to 

provide support to the City of Garland Health's Regional Response 

Team. 

Council presentaiton PDFAttachments:

3. CITIZEN INPUT.

The public is invited at this time to address the Council. The Mayor will ask you to come to the Microphone and 

state your name and address for the record. If your remarks pertain to a specific Agenda item, please hold them 

until that item, at which time the Mayor may solicit your comments.

The City Council is prohibited from discussing any item not on the posted agenda according 

to the Texas Open Meetings Act.

4. REGULAR AGENDA ITEMS.

12-0823 Discuss and provide input regarding development of incentive 

policy for business recruitment.

Executive Summary

The four main objectives developed by the group of the Strategic 

Planning Session held on October 22, 2011 were:

Facilitate economic development efforts of the PGBT overlay 

district.

Facilitate the redevelopment and enhancement of the Highway 78 

corridor.

Faclitate economic development efforts in Woodbridge West.

Develop and promote a business incentive policy.
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IncentiveABATEMENT ANALYSIS

IncentiveMatrix3

IncentivePresentation

Attachments:

12-0817 Hear and discuss the quarterly update on the 2011-2012 

Capital Improvement Plan projects.

Executive Summary

The City Engineer will provide the City Council with a 

quarterly update on the 2011-2012 Capital Improvement Plan 

(CIP) projects.

April 16 CIP UpdateAttachments:

12-0779 Discuss Sachse's top Collin County transportation projects for 

submittal to Collin County.

Executive Summary

Collin County has requested each city within the county to 

submit their top five transportation projects. The projects from 

each city will be prioritized by the county and the final 

prioritized list will be submitted to the Regional Transportation 

Commission for consideration for future funding should 

funding become available. This item will discuss staffs 

recommendation of the City of Sachses top five transportation 

projects located in Collin County prior to submission to Collin 

County.

Exhibit A

Attachment 1

Sachse top 5 transportation.pdf

Attachments:

12-0822 Conduct Executive Session pursuant to the provisions of the 

Texas Government Code Section 551.074:

To conduct the semi-annual evaluation of the City Manager.

Consider any action necessary as a result of Executive 

Session regarding the semi-annual evaluation of the City 

Manager.

Executive Summary

A closed session, as provided by state law, for the City 
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Manager's semi-annual evaluation.

5. ADJOURNMENT.

Vision Statement: Sachse is a friendly, vibrant community offering a safe and enjoyable quality of life to all who 

call Sachse home.

The City of Sachse reserves the right to reconvene, recess or realign the regular session 

or called Executive Session or order of business at any time prior to adjournment.

Note: The Sachse City Council reserves the right to convene into Executive Session 

pursuant to the Texas Government Code, Title 5, Chapter 551 regarding posted items 

on the regular meeting agenda.

State law prohibits the introduction or discussion of any item of business not posted at least 

seventy-two (72) hours prior to the meeting time. Therefore, during Citizen Input for example, 

the Council is prohibited by state law to deliberate or take action on any issues introduced

by the public other than to take them under advisement. 

Posted: April 13,  2012; 5:00 p.m. Terry Smith, City Secretary _________________.

If you plan to attend this public meeting and you have a disability that requires special 

arrangements at the meeting, please contact Terry Smith, City Secretary, at (972) 495-1212, 

48 business hours prior to the scheduled meeting date. Reasonable accommodations will be 

made to assist your needs.
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B
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Sachse, Texas

Legislation Details (With Text)

File #:  Version: 112-0820 Name: Consider approval of the minutes of the April 2, 
2012 regular meeting.

Status:Type: Agenda Item Agenda Ready

File created: In control:4/16/2012 City Council

On agenda: Final action:4/16/2012

Title: Consider approval of the minutes of the April 2, 2012 regular meeting.

Executive Summary
Consider approval of the minutes of the last Council meeting.

Sponsors:

Indexes:

Code sections:

Attachments: Min.4.2.12.pdf

Action ByDate Action ResultVer.

Title
Consider approval of the minutes of the April 2, 2012 regular meeting.

Executive Summary
Consider approval of the minutes of the last Council meeting.

Background
Minutes of the April 2, 2012 regular meeting.

Policy Considerations
None

Budgetary Considerations
None

Staff Recommendations
Approval of the minutes of the April 2, 2012 regular meeting as a consent agenda item.
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Sachse City Hall
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B
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Sachse, Texas

Legislation Details (With Text)

File #:  Version: 112-0763 Name: ILA for Woodbridge extension construction

Status:Type: Agenda Item Agenda Ready

File created: In control:3/9/2012 City Council

On agenda: Final action:4/16/2012

Title: Consider a resolution approving an Interlocal Agreement between Collin County, the City of Sachse, 
and the City of Wylie concerning the construction of the Woodbridge Parkway improvements from 
Hensley Lane to State Highway 78 as a consent agenda item.

Executive Summary
The extension of Woodbridge Parkway north of State Highway 78 to Hensley Lane in Wylie has been 
planned for both the City of Sachse and the City of Wylie. This extension will connect FM 544 to SH 
78 and will promote economic benefits for both cities and improve mobility for southeast Collin 
County. This Interlocal Agreement defines the funding responsibility along with the roles and 
responsibilities of each of the partners in this project, which are Collin County, the City of Sachse, and 
the City of Wylie.

Sponsors:

Indexes:

Code sections:

Attachments: Attachment 1 project map

Woodbridge Exhibit B

Sachse Resolution for Collin County-Wylie-Sachse ILA

ILA for Woodbridge Extension

Action ByDate Action ResultVer.

Title
Consider a resolution approving an Interlocal Agreement between Collin County, the 
City of Sachse, and the City of Wylie concerning the construction of the Woodbridge 
Parkway improvements from Hensley Lane to State Highway 78 as a consent agenda 
item.

Executive Summary
The extension of Woodbridge Parkway north of State Highway 78 to Hensley Lane in 
Wylie has been planned for both the City of Sachse and the City of Wylie. This 
extension will connect FM 544 to SH 78 and will promote economic benefits for both 
cities and improve mobility for southeast Collin County. This Interlocal Agreement 
defines the funding responsibility along with the roles and responsibilities of each of 
the partners in this project, which are Collin County, the City of Sachse, and the City of 
Wylie.

Background

Sachse, Texas Printed on 4/13/2012Page 1 of 4

powered by Legistar™



File #: 12-0763, Version: 1

Woodbridge Parkway currently extends from FM 544 to Hensley Lane in Wylie. 
Woodbridge Parkway starts again at the intersection of SH 78 in Sachse and extends 
through the Woodbridge Subdivision and extends to Sachse Road (see Attachment 1 
Project Map). The extension of Woodbridge Parkway from SH 78 to Hensley Road is 
shown on the Master Thoroughfare Plans for both the City of Sachse and City of 
Wylie. 

The extension of Woodbridge Parkway will cross the Kansas City Southern Railroad 
(KCS) just north of SH 78. The City of Sachse has been granted the right to extend the 
road across the KCS right-of-way. The extension of Woodbridge Parkway from SH 78 
to Hensley Lane has been divided into five phases. Herzog Development platted and 
sold land to Wal-Mart for construction of a Wal-Mart Supercenter located just north of 
SH 78. Access to this development will be provided by Phase 1 of the Woodbridge 
Parkway extension and construction of a KCS railroad crossing. The City has entered 
into an Escrow Agreement with Herzog Development which provided means for the 
developer to escrow funds to pay for the paving, drainage, and utility costs for 
Woodbridge Parkway, Phase 1 along with the construction of Cody Lane so the 
property could be platted and sold to Wal-Mart prior to construction of the 
development. The Escrow Agreement totals $2,779,143.07 ($2,595,380.29 by Herzog 
and $183,762.78 by Wal-Mart).

The extension of Woodbridge Parkway from SH 78 to Hensley Lane will improve 
mobility for the residents of Sachse located in Collin County to attend schools in Wylie. 
Furthermore, this improved north-south access will promote economic development in 
the region by providing access to the Wal-Mart development in Sachse along with 
planned developments in Wylie. Access for southeast Collin County residents to the 
President George Bush Turnpike (PGBT) will also improve with the Woodbridge 
Parkway extension.

The City of Sachse approved a resolution supporting the extension of Woodbridge 
Parkway and requested Collin County to fund 50% of the project on the March 5, 2012 
City Council meeting. The City of Wylie approved the same resolution. On February 
20, 2012, Collin County subsequently approved funding in the amount $4,084,198.77 
using discretionary bond funds for the Woodbridge Parkway extension.

Policy Considerations
The City of Sachse took the lead to draft an Interlocal Agreement (ILA) between Collin 
County, the City of Sachse and the City of Wylie which defines the funding 
responsibility of each of the partners along with the roles and responsibilities of each 
partner (see attached Exhibit A). The ILA has been reviewed by the staff and legal 
team of each partner. The ILA describes the project in five phases: Woodbridge 
Parkway & KCS Railroad Crossing, Phase 1, Phase 2, Maxwell Creek Bridge, and 
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Woodbridge Parkway north of Maxwell Creek Bridge as depicted in Attachment 1 
Project Map. 

Construction of Phase 1 is planned to begin a few months after the ILA is executed by 
all parties. Construction of the KCS Railroad crossing will occur after the construction 
of Phase 1 begins. An agreement between the City and KCS Railroad has to be 
executed to facilitate the construction of the railroad crossing since the KCS Railroad 
only allows its contractors to do work within the railroad right-of-way. Staff is working 
with the KCS Railroad to complete the draft of the agreement for Council consideration 
in a few weeks. In addition, an agreement between the City and Herzog Development 
must be executed to specify the responsibilities of each party in order to utilize the 
escrowed funds for payment to the KCS Railroad via the City since KCS Railroad will 
only enter into an agreement with a government entity. Phase 2 has been designed 
and will be bid with the Maxwell Creek Bridge and Woodbridge Parkway north of the 
Maxwell Creek Bridge sections. The design of the Maxwell Creek Bridge and 
Woodbridge Parkway north of the Maxwell Creek Bridge sections are in its beginning 
stages.

Budgetary Considerations
The cost of the extension of Woodbridge Parkway from Hensley Lane to SH 78 is 
estimated to be $8,487,009.05. The City of Sachse will cause to be delivered the KSC 
crossing and Phase 1 of the project, which is estimated to cost $1,874,018.13. The 
City of Sachse has also committed $277,000 to the extension project from reallocated 
2007 Collin County bond funds it is set to receive from Collin County for the Maxwell 
Creek Road widening project and will contribute the design of Phase 2. Sachse's total 
contribution is estimated to be $2,113,148.78. The City of Wylie agrees to commit 
$2,289,661.50 to the project. Collin County has committed to fund 50% of the project 
cost in an amount not to exceed $4,084,198.77. Collin County committed the 
$4,084,198.77 by approving Court Order 2012-121, which is attached as Exhibit B. 
However, the procurement process of Collin County requires the county to only 
appropriate the portion of funds estimated to be spent each fiscal year. In other words, 
an ILA will have to be approved for this fiscal year listing the amount of county funds 
estimated to be spent this fiscal year on the project. Subsequently, another ILA will 
have to be approved during the 2012-2013 fiscal year listing the amount of county 
funds to be appropriated for that fiscal year.

The City Engineer of Sachse and Wylie have estimated the amount of Collin County 
funds needed for the design, right-of-way acquisition, and construction for this fiscal 
year to be $1,000,000. Consequently, the ILA states the following:

1) The City of Sachse will cause to be delivered the Woodbridge Parkway & KCS 
Railroad Crossing and Phase 1, design Phase 2, and contribute $277,000 in 
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reallocated 2007 Collin County Bond Funds.
2) The City of Wylie will be responsible for the construction of Phase 2 and the 
engineering and construction Maxwell Creek Bridge, and Woodbridge Parkway north 
of Maxwell Creek Bridge.
3) Collin County will fund $1,000,000.00 this fiscal year.

In October 2012, another ILA will be executed between Sachse, Wylie, and Collin 
County which will appropriate the remaining $3,084,198.77 in Collin County 
discretionary funds to be used to complete the construction of the roadway. The 
process of executing mulitple ILA's will not affect the delivery schedule of the project. 
The process of approving mulitple ILA's for each fiscal year is standard procedure for 
Collin County and has been accomplished successfully on the projects in other cities.

Staff Recommendations
Staff recommends the City Council approve a resolution of the City Council of the City 
of Sachse, Texas, approving the terms and conditions of an interlocal agreement, by 
and between Collin County, the City of Sachse, and the City of Wylie concerning the 
construction of Woodbridge Parkway Improvement; authorizing its execution by the 
City Manager; and providing an effective date as a consent agenda item.
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RESOLUTION NO. _______ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 
TEXAS, APPROVING THE TERMS AND CONDITIONS OF A AN 
INTERLOCAL AGREEMENT BY AND BETWEEN COLLIN COUNTY, 
THE CITY OF SACHSE AND THE CITY OF WYLIE CONCERNING THE 
CONSTRUCTION OF WOODBRIDGE PARKWAY IMPROVEMENTS; 
AUTHORIZING ITS EXECUTION BY THE CITY MANAGER; AND 
PROVING AN EFFECTIVE DATE. 

 
WHEREAS, Woodbridge Parkway serves as a major north-south thoroughfare for the 

Cities of Sachse and Wylie; and 
 

WHEREAS, the construction of Woodbridge Parkway is shown on the City of Sachse 
Thoroughfare Plan and included in the 10-year Thoroughfare Capital Improvements Plan; and 
 

WHEREAS, the construction of the roadway will provide economic impact to the City of 
Sachse and provide development opportunity along the roadway; and 
 

WHEREAS, the construction of the roadway will provide a direct connection between SH 
78 and FM 544, and 
 

WHEREAS, the construction of the roadway will provide a direct route to Draper 
Intermediate and Cooper Junior High School for the attendance area located in the City of 
Sachse for the Wylie Independent School District; and  
 

WHEREAS, the City Council has been presented an Interlocal Agreement by and 
between Collin County, the City of Sachse, and the City of Wylie concerning the 
construction Woodbridge Parkway improvements, a copy of which is attached hereto and 
incorporated herein as Exhibit A; and 
 

WHEREAS, upon full review and consideration of the Interlocal Agreement, and all 
matters related thereto, the City Council is of the opinion and finds the terms and conditions 
thereof should be approved, and that the City Manager should be authorized to execute the 
Interlocal Agreement on behalf of the City of Sachse, Texas.   
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SACHSE, TEXAS; 

 
 SECTION 1. That the Interlocal Agreement attached hereto as Exhibit A having 
been reviewed by the City Council of the City of Sachse, Texas, and found to be acceptable 
and in the best interest of the City and its citizens, be, and the same is hereby, in all things 
approved, and the City Manager is hereby authorized to execute the Interlocal Agreement 
on behalf of the City of Sachse, Texas. 
 
 SECTION 2. This Resolution shall become effective immediately upon its passage. 

 
  
 



2  

RESOLVED this 16th day of April, 2012. CITY OF SACHSE, TEXAS  
 

 
____________________________________ 
Mike Felix, Mayor  
 
ATTEST:  
 
____________________________________ 
Terry Smith, City Secretary  
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Legislation Details (With Text)

File #:  Version: 112-0778 Name: Merritt Road realignment project

Status:Type: Agenda Item Agenda Ready

File created: In control:3/20/2012 City Council

On agenda: Final action:4/16/2012

Title: Consider a resolution approving a professional services agreement with Grantham & Associates, 
Incorporated for the preliminary engineering and design of Merritt Road Realignment project in the 
amount of one hundred forty-nine thousand seven hundred eight dollars and no cents ($149,708.00).

Executive Summary
Merritt Road is offset with Woodbridge Parkway along Sachse Road. The City’s Master Thoroughfare 
Plan shows Merritt Road to be realigned with Woodbridge Parkway. This item will approve a 
professional services agreement for the preliminary engineering design of the realignment of Merritt 
Road with Woodbridge Parkway.

Sponsors:

Indexes:

Code sections:

Attachments: Attachment 1 Project Map

Exhibit A scope and proposal

Resolution for Merritt realignment

Action ByDate Action ResultVer.

Title
Consider a resolution approving a professional services agreement with Grantham & 
Associates, Incorporated for the preliminary engineering and design of Merritt Road 
Realignment project in the amount of one hundred forty-nine thousand seven hundred 
eight dollars and no cents ($149,708.00).

Executive Summary
Merritt Road is offset with Woodbridge Parkway along Sachse Road. The Citys Master 
Thoroughfare Plan shows Merritt Road to be realigned with Woodbridge Parkway. This 
item will approve a professional services agreement for the preliminary engineering 
design of the realignment of Merritt Road with Woodbridge Parkway.

Background
Merritt Road is shown on the Citys Master Thoroughfare Plan (MTP) to be aligned with 
Woodbridge Parkway. Currently, Merritt Road is offset from Woodbridge Parkway by 
approximately 590 feet (see Attachment 1 Project Map). 
The Citys 2011-2012 Capital Improvement Plan (CIP) includes preliminary engineering 
design services for the realignment of Merritt Road with Woodbridge Parkway.
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Policy Considerations
Realigning Merritt Road with Woodbridge Parkway will improve the safety of the public 
traveling north and south along Merritt Road as well as for the public traveling east and 
west along Sachse Road. The line of sight for traffic stopped on Merritt Road looking 
east along Sachse Road is limited. During the peak traffic periods, there are also 
limited gaps in the traffic along Sachse Road to allow traffic on Merritt Road to enter 
Sachse Road. Once the roadways are aligned, traffic control measures can be 
installed at the intersection with Sachse Road (traffic signals, stop signs, roundabouts, 
etc.). 

Merritt Road provides a direct connection with the President George Bush Turnpike 
(PGBT). From a regional perspective, aligning Merritt Road and Woodbridge Parkway 
will provide a direct connection between SH 78 to the PGBT. Furthermore, once 
Woodbridge Parkway is extended north of SH 78, the direct connection from the PGBT 
will extend to FM 544 in Wylie and even further to FM 2514 in Parker.

The realignment of Merritt Road with Woodbridge Parkway will improve the mobility for 
the public traveling north and south. Traffic counts since 2009 indicated over 2000 
vehicles per day travel along Woodbridge Parkway near the intersection of Sachse 
Road. In addition, traffic counts since 2009 have indicated over 2300 vehicles per day 
travel along Merritt Road near the intersection of Sachse Road. The average daily 
traffic (ADT) along Merritt Road and Woodbridge Parkway will likely increase over the 
next several years with the opening of the PGBT.

The scope of the project consists of preparing a preliminary engineering report 
outlining options for the realignment of Merritt Road with Woodbridge Parkway (Exhibit 
A). The scope includes the following tasks:

1) Environmental Study to determine if the proposed realignment will require a United 
States Army Corps of Engineers Nationwide Permit or and Individual Permit since the 
realigned pavement will disturb waters of the US.
2) Hydrology/Hydraulic study of the Long Branch of Muddy Creek to determine the 
effects of the proposed crossing of the waterway. The study will determine if a box 
culvert or bridge will be required.
3) Field surveying for the hydrology/hydraulic study and preliminary design of the 
realignment section of Merritt Road.
4) Conceptual design layouts of the realignment of Merritt Road (proposing two 
options). The different options will take into consideration the Long Branch of Muddy 
Creek crossing, right-of-way, acquisition, costs, and geometric alignments. Cost 
estimates for each option will be developed as well.
5) Preliminary engineering of the realignment of Merritt Road to the 30% completion 
level.
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6) Attend a City Council meeting to discuss the realignment options. 

The preliminary design will take approximately nine months to complete.

Budgetary Considerations
The basic and additional services, which include the preliminary design phase and City 
Council meeting presesntation, totals $149,708. Funds have been budgeted in the 
2011-2012 CIP budget in the amount of $150,000 for the preliminary design of the 
realignment of Merritt Road with Woodbridge Parkway. This funding is allocated from 
the 2006 Bond funds. Actual construction of the realignment project is not budgeted in 
the Citys five year CIP plan. However, the preliminary engineering provides the City 
with a tool to determine the construction costs and right-of-way necessary to construct 
the project. This information will be used to solicit funding from regional partners 
and/or future City bond programs. 

Staff Recommendations
Staff recommends the City Council to approve a resolution of the City Council of the 
City of Sachse, Texas, approving the terms and conditions of a professional services 
agreement by and between the City of Sachse and Grantham & Associates, 
Incorporated for the preliminary engineering design of the Merritt Road Realignment 
project in the amount of one hundred forty-nine thousand seven hundred eight dollars 
and no cents ($149,708); authorizing its execution by the City Manager; and providing 
an effective date the agreement as a consent item.
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RESOLUTION NO. _______ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 
TEXAS, APPROVING THE TERMS AND CONDITIONS OF A 
PROFESSIONAL SERVICES AGREEMENT BY AND BETWEEN THE CITY 
OF SACHSE AND GRANTHAM & ASSOCIATES, INCORPORATED, FOR 
THE PRELIMINARY ENGINEERING DESIGN OF THE MERRITT ROAD 
REALIGNMENT PROJECT IN THE AMOUNT OF ONE HUNDRED FORTY-
NINE THOUSAND SEVEN HUNDRED EIGHT DOLLARS AND NO CENTS 
($149,708.00); AUTHORIZING ITS EXECUTION BY THE CITY MANAGER; 
AND PROVIDING AN EFFECTIVE DATE THE AGREEMENT. 

 
WHEREAS, the City Council has been presented a Professional Services 

Agreement by and between the City of Sachse and Grantham & Associates, Inc. to provide 
preliminary engineering design services for the Merritt Road Realignment project in the 
amount of one hundred forty-nine thousand seven hundred eight dollars and no cents 
($149,708), a copy of which is attached hereto and incorporated herein as Exhibit A; and 
 

WHEREAS, upon full review and consideration of the Professional Services 
Agreement, and all matters related thereto, the City Council is of the opinion and finds the 
terms and conditions thereof should be approved, and that the City Manager should be 
authorized to execute the Professional Services Agreement on behalf of the City of Sachse, 
Texas.   
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SACHSE, TEXAS; 

 
 SECTION 1. That the Agreement attached hereto having been reviewed by the City 
Council of the City of Sachse, Texas, and found to be acceptable and in the best interest of 
the City and its citizens, be, and the same is hereby, in all things approved, and the City 
Manager is hereby authorized to execute the Professional Services Agreement on behalf of 
the City of Sachse, Texas. 
 
 SECTION 2. This Resolution shall become effective immediately upon its passage. 

 
 RESOLVED this 16th day of April, 2012. CITY OF SACHSE, TEXAS  
 
 
 

____________________________________ 
Mike Felix, Mayor  
 
 
 
ATTEST:  
 
 
____________________________________ 
Terry Smith, City Secretary  
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Legislation Details (With Text)

File #:  Version: 112-0819 Name: Employee Recognition January-March 2012

Status:Type: Agenda Item Agenda Ready

File created: In control:4/5/2012 City Council

On agenda: Final action:4/16/2012

Title: Employee Recognition

Executive Summary
Each Quarter the City Council recognizes the Employee of the Quarter and employees with 5, 10, 15 
and 20 year service anniversaries.

Sponsors:

Indexes:

Code sections:

Attachments: Employee Recognition 04 16 2012

Action ByDate Action ResultVer.

Title
Employee Recognition

Executive Summary
Each Quarter the City Council recognizes the Employee of the Quarter and employees 
with 5, 10, 15 and 20 year service anniversaries.

Background
The following employees are being recognized.
Denise Vice- Employee of the Quarter
Lisa Pollard- Retirement
Lorraine Massie- Special Recognition

5 years of service
James Glover
Garry Jordan

10 years of service
James Marple
Elizabeth Labori

15 years of service
Steve Montgomery
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Vernon Doggett

20 years of service
Chris Holland

Policy Considerations
None

Budgetary Considerations
None

Staff Recommendations
None
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Employee of the Quarter 
 
 Denise Vice, Project Coordinator 
As the City’s Project Coordinator and Web Master, Denise often puts her technical 
know-how to the test, making our City look more professional.  She recently did another 
fantastic job with an online form for Community Development, giving customers yet 
another service tool. 
“Regardless of whose job it is, Denise takes each challenge as her own responsibility 
and follows through until it’s resolved.  Her outstanding service and commitment to the 
City and her co-workers is exceptional.” 
  

 
Retirement  
 
Lisa Pollard, Records Clerk  
 Lisa started working for the City of Sachse in April of 2001.  She has seen tremendous 
growth within the City and we she will be missed.  We appreciate the years that Lisa 
has dedicated to the City of Sachse and we would like to thank her for the time she has 
given to the City. We wish her the best of luck in her future. 
 
 
5 years of service 
 
James Glover- Police Officer 
Officer Glover is an extremely hard worker and is dedicated to the Police Department. 
After spending over 20 years with the Balch Springs Police Department he moved to 
Sachse.  We are glad he made the move to Sachse and value his knowledge and Law 
Enforcement experience. We would like to thank him for 5 years of service. 
 
Garry Jordan- Police Sergeant 
Sergeant Jordan worked for the Sachse Police Department several years ago when we 
were just a small town.  Five years ago he joined our Police force again.  Sergeant 
Jordan has multiple years of experience in Law Enforcement and knows our City well.  
We would like to thank him for his most recent 5 years of service with the Sachse Police 
Department. 
 
 
10 years of service 
James Marple- Firefighter/EMT 
James has actually been with the Sachse Fire Department for well over 10 years.  He 
started as volunteer.  He currently plays a vital role in coordinating the CERT team. 
He is instrumental in the success of that organization.  We really appreciate his 
dedication and hard work for the Citizens of Sachse. 
 
Elizabeth Labori- Court Administrator 
Elizabeth’s professionalism during court sessions is often complemented. She works 
well with the Judge during court sessions.  She handles a multitude of tasks day in and 



day out and she is extremely knowledgeable in her field.  We are proud to have her on 
our team. 
 
 
15 years of service 
Steve Montgomery- Building Maintenance Supervisor 
Steve is very handy and resourceful when it comes to maintaining our buildings.  He 
finds creative ways to make necessary repairs. We appreciate the 15 years of service 
that Steve has dedicated to the City. 
 
Vernon Doggett- School Resource Officer 
Officer Doggett is extremely well known at the Sachse High School.  He represents our 
Police department in his role as School Resource Officer. Officer Doggett takes his job 
very seriously and genuinely cares about the students.  Thank you dedicating 15 years 
to the Sachse Police Department. 
 
 
20 years of service 
Chris Holland –School Resource Officer 
Officer Holland is a 20 year veteran of the Sachse Police Department.  He has seen the 
City grow tremendously within the last 20 years.  He has taken on several roles within 
the police department such as fire arms instructor and Bicycle unit coordinator.   He has 
always been willing to setup and help anytime he is asked. Thank you for the positive 
impact you have had on the Sachse Police Department over the last 20 years. 
 
 
Special Recognition 
Lorraine Massie- Police Dispatcher 
 
On April 4, 2012 Lorraine Massie, a 16 year veteran Police Dispatcher, was acknowledged for 
her exceptional professionalism and given a “Silent Hero” Award by the Texas NENA  (National 
Emergency Number Association) Executive Board.  Lorraine is 1 of 23 Silent Heroes selected 
this year to be recognized for outstanding job performance, exemplary attitude, and devotion 
above and beyond the call of duty. 
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Legislation Details (With Text)

File #:  Version: 112-0821 Name: Proclamation recognizing Motorcycle Saferty 
Awareness campaign.

Status:Type: Agenda Item Agenda Ready

File created: In control:4/9/2012 City Council

On agenda: Final action:4/16/2012

Title: Proclamation recognizing Motorcycle Saferty Awareness campaign.

Executive Summary
Each year the Motorcycle Safety Awareness Campaign asks us to help promote their annual event.

Sponsors:

Indexes:

Code sections:

Attachments: Proc. motorcycle awareness.pdf

Action ByDate Action ResultVer.

Title
Proclamation recognizing Motorcycle Saferty Awareness campaign.

Executive Summary
Each year the Motorcycle Safety Awareness Campaign asks us to help promote their annual 
event.

Background
Sandy Daniels, coordinator, has asked us to present a proclamation at the Council meeting 
recognizing their annual Motorcycle Safety Awareness campaign.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Mayor Felix present the proclamation recognizing Motorcycle Safety Awareness.

Sachse, Texas Printed on 4/13/2012Page 1 of 1

powered by Legistar™





Sachse City Hall
3815 Sachse Road Building

B
Sachse, Texas 75048

Sachse, Texas

Legislation Details (With Text)

File #:  Version: 112-0824 Name: Staff Briefing from Fire Department

Status:Type: Agenda Item Agenda Ready

File created: In control:4/12/2012 City Council

On agenda: Final action:4/16/2012

Title: Staff Briefing from Fire Department 

Executive Summary
Briefing the Council on activity in the Fire Department and updates with Emergency Management. 
The display of the decontamination trailer (outside) from an agreement entered a few months ago to 
provide support to the City of Garland Health's Regional Response Team.

Sponsors:

Indexes:

Code sections:

Attachments: Council presentaiton PDF

Action ByDate Action ResultVer.

Title
Staff Briefing from Fire Department 

Executive Summary
Briefing the Council on activity in the Fire Department and updates with Emergency 
Management. The display of the decontamination trailer (outside) from an agreement entered 
a few months ago to provide support to the City of Garland Health's Regional Response 
Team. 

Background
Since the last briefing, the fire department has increase it's call volume and has entered 
agreements to help provide service to our citizens with resources and equipment. The Fire 
Chief has also taken on the role as the City's Emergency Management Coordinator to 
oversee the Emergency Management Plan along with operation of the Emergency 
Operations Center.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
None.
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Legislation Details (With Text)

File #:  Version: 112-0823 Name: Incentive Policy

Status:Type: Agenda Item Agenda Ready

File created: In control:4/10/2012 City Council

On agenda: Final action:4/16/2012

Title: Discuss and provide input regarding development of incentive policy for business recruitment.

Executive Summary
The four main objectives developed by the group of the Strategic Planning Session held on October 
22, 2011 were:
Facilitate economic development efforts of the PGBT overlay district.
Facilitate the redevelopment and enhancement of the Highway 78 corridor.
Faclitate economic development efforts in Woodbridge West.
Develop and promote a business incentive policy.

Sponsors:

Indexes:

Code sections:

Attachments: IncentiveABATEMENT ANALYSIS

IncentiveMatrix3

IncentivePresentation

Action ByDate Action ResultVer.

Title
Discuss and provide input regarding development of incentive policy for business recruitment.

Executive Summary
The four main objectives developed by the group of the Strategic Planning Session held on 
October 22, 2011 were:
Facilitate economic development efforts of the PGBT overlay district.
Facilitate the redevelopment and enhancement of the Highway 78 corridor.
Faclitate economic development efforts in Woodbridge West.
Develop and promote a business incentive policy.

Background
For each one of the objectives listed above in the Executive Summary a representative of the 
Board agreed to champion each one of the objectives.  Since October the Board discusses 
each of the completed tasks and provides input for implementation of the plan to include 
specific tasks, resources, priority, deadlines and schedules.  The Board discusses one 
objective a month.  
The Champion for the incentive policy has been Mr. Brian Poff.

Policy Considerations
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The Board has been discussing an incentive policy for over a year.  They have heard from 
legal counsel on the types and methods of providing incentives.  The Board has reviewed 
incentives that other cities provide.  The Board has consulted with private developers and 
real estate representatives on fair and attractive incentives.

Budgetary Considerations
It is the intent of the SEDC to provide a balanced incentive policy for the purpose of 
marketing and attracting businesses to Sachse.  The proposed incentive policy will be applied 
on a case by case basis with budget considerations for return on investments, job creations, 
sales tax generated, and services provided.  This incentive policy is a template from which to 
work with in disucssions with attracting new businesses.  The City Council will always have 
ultimate consideration and approval of any and all incentive partnerships for new businesses.

Staff Recommendations
Staff recommends the City Council discuss and provide input regarding development of the 
incentive policy for business recruitment.
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CATEGORY 1

REVENUE REVENUE 

TAX RATE TAX $ ABATEMENT % ABATEMENT $ TO CITY SALES RATE TAX $ ABATEMENT % ABATEMENT $ TO CITY

YEAR 1 2,700,000           0.770819            20,812.11           100% 20,812.11          -                1,200,000        1.50% 18000.00 50% 9000 9000.00

YEAR 2 2,700,000           0.770819            20,812.11           80% 16,649.69          4,162.42       1,200,000        1.50% 18000.00 40% 7200 10800.00

YEAR 3 2,700,000           0.770819            20,812.11           60% 12,487.27          8,324.84       1,200,000        1.50% 18000.00 30% 5400 12600.00

YEAR 4 2,700,000           0.770819            20,812.11           40% 8,324.84            12,487.27    1,200,000        1.50% 18000.00 20% 3600 14400.00

YEAR 5 2,700,000           0.770819            20,812.11           20% 4,162.42            16,649.69    1,200,000        1.50% 18000.00 10% 1800 16200.00

YEAR 6 2,700,000           0.770819            20,812.11           0% -                     20,812.11    1,200,000        1.50% 18000.00 0% 0 18000.00

YEAR 7 2,700,000           0.770819            20,812.11           0% -                     20,812.11    1,200,000        1.50% 18000.00 0% 0 18000.00

YEAR 8 2,700,000           0.770819            20,812.11           0% -                     20,812.11    1,200,000        1.50% 18000.00 0% 0 18000.00

YEAR 9 2,700,000           0.770819            20,812.11           0% -                     20,812.11    1,200,000        1.50% 18000.00 0% 0 18000.00

YEAR 10 2,700,000           0.770819            20,812.11           0% -                     20,812.11    1,200,000        1.50% 18000.00 0% 0 18000.00

62,436.33          145,684.77  27000 153000

TOTAL TO BUSINESS 89,436.33     

CATEGORY 2 TOTAL TO CITY/EDC 298,684.77   

REVENUE REVENUE 

TAX RATE TAX $ ABATEMENT % ABATEMENT $ TO CITY SALES RATE TAX $ ABATEMENT % ABATEMENT $ TO CITY

YEAR 1 3,000,000           0.770819            23,124.57           100% 23,124.57          -                1,800,000        1.50% 27000.00 50% 13500 13500.00

YEAR 2 3,000,000           0.770819            23,124.57           90% 20,812.11          2,312.46       1,800,000        1.50% 27000.00 40% 10800 16200.00

YEAR 3 3,000,000           0.770819            23,124.57           80% 18,499.66          4,624.91       1,800,000        1.50% 27000.00 30% 8100 18900.00

YEAR 4 3,000,000           0.770819            23,124.57           70% 16,187.20          6,937.37       1,800,000        1.50% 27000.00 20% 5400 21600.00

YEAR 5 3,000,000           0.770819            23,124.57           60% 13,874.74          9,249.83       1,800,000        1.50% 27000.00 10% 2700 24300.00

YEAR 6 3,000,000           0.770819            23,124.57           50% 11,562.29          11,562.28    1,800,000        1.50% 27000.00 0% 0 27000.00

YEAR 7 3,000,000           0.770819            23,124.57           40% 9,249.83            13,874.74    1,800,000        1.50% 27000.00 0% 0 27000.00

YEAR 8 3,000,000           0.770819            23,124.57           0% -                     23,124.57    1,800,000        1.50% 27000.00 0% 0 27000.00

YEAR 9 3,000,000           0.770819            23,124.57           0% -                     23,124.57    1,800,000        1.50% 27000.00 0% 0 27000.00

YEAR 10 3,000,000           0.770819            23,124.57           0% -                     23,124.57    1,800,000        1.50% 27000.00 0% 0 27000.00

YEAR 11 3,000,000           0.770819            23,124.57           0% -                     23,124.57    1,800,000        1.50% 27000.00 0% 0 27000.00

YEAR 12 3,000,000           0.770819            23,124.57           0% -                     23,124.57    1,800,000        1.50% 27000.00 0% 0 27000.00

YEAR 13 3,000,000           0.770819            23,124.57           0% -                     23,124.57    1,800,000        1.50% 27000.00 0% 0 27000.00

YEAR 14 3,000,000           0.770819            23,124.57           0% -                     23,124.57    1,800,000        1.50% 27000.00 0% 0 27000.00

YEAR 15 3,000,000           0.770819            23,124.57           0% -                     23,124.57    1,800,000        1.50% 27000.00 0% 0 27000.00

113,310.40        233,558.15  40500 364500

TOTAL TO BUSINESS 153,810.40   

CATEGORY 3 TOTAL TO CITY/EDC 598,058.15   

REVENUE REVENUE 

TAX RATE TAX $ ABATEMENT % ABATEMENT $ TO CITY SALES RATE TAX $ ABATEMENT % ABATEMENT $ TO CITY

YEAR 1 3,500,000           0.770819            26,978.67           100% 26,978.67          -                2,400,000        1.50% 36000.00 50% 18000 18000.00

YEAR 2 3,500,000           0.770819            26,978.67           95% 25,629.74          1,348.93       2,400,000        1.50% 36000.00 40% 14400 21600.00

YEAR 3 3,500,000           0.770819            26,978.67           90% 24,280.80          2,697.87       2,400,000        1.50% 36000.00 30% 10800 25200.00

YEAR 4 3,500,000           0.770819            26,978.67           85% 22,931.87          4,046.80       2,400,000        1.50% 36000.00 20% 7200 28800.00

YEAR 5 3,500,000           0.770819            26,978.67           80% 21,582.94          5,395.73       2,400,000        1.50% 36000.00 10% 3600 32400.00

YEAR 6 3,500,000           0.770819            26,978.67           75% 20,234.00          6,744.67       2,400,000        1.50% 36000.00 0% 0 36000.00

YEAR 7 3,500,000           0.770819            26,978.67           70% 18,885.07          8,093.60       2,400,000        1.50% 36000.00 0% 0 36000.00

YEAR 8 3,500,000           0.770819            26,978.67           0% -                     26,978.67    2,400,000        1.50% 36000.00 0% 0 36000.00

YEAR 9 3,500,000           0.770819            26,978.67           0% -                     26,978.67    2,400,000        1.50% 36000.00 0% 0 36000.00

YEAR 10 3,500,000           0.770819            26,978.67           0% -                     26,978.67    2,400,000        1.50% 36000.00 0% 0 36000.00

YEAR 11 3,500,000           0.770819            26,978.67           0% -                     26,978.67    2,400,000        1.50% 36000.00 0% 0 36000.00

YEAR 12 3,500,000           0.770819            26,978.67           0% -                     26,978.67    2,400,000        1.50% 36000.00 0% 0 36000.00

YEAR 13 3,500,000           0.770819            26,978.67           0% -                     26,978.67    2,400,000        1.50% 36000.00 0% 0 36000.00

YEAR 14 3,500,000           0.770819            26,978.67           0% -                     26,978.67    2,400,000        1.50% 36000.00 0% 0 36000.00

YEAR 15 3,500,000           0.770819            26,978.67           0% -                     26,978.67    2,400,000        1.50% 36000.00 0% 0 36000.00

160,523.09        244,156.96  54000 486000

TOTAL TO BUSINESS 214,523.09   

TOTAL TO CITY/EDC 730,156.96   



Category One Category Two Category three

Building Square Footage 4,000 to 6,000 6,000 to 8,000 8,000 and above

Real Property Investment Minimum $2.7M $3.0 M $3.5 M

Minimum Annual Sales $1.2M $1.8M $2.4 and Above

Termination Failure to construct within 12 months Failure to construct within 12 months Failure to construct within 12 months

Obligation after CO operate Restaurant 10 yrs. after CO operate Restaurant 15 yrs. after CO operate Restaurant 15 yrs.

Taxes (land and building) Render All property Render All property Render All property

City Tax Abatement Sales Tax                      Ad Valorem Sales Tax                       Ad Valorem Sales Tax                     Ad Valorem

Year 1      50%                              100% 50%                                  100% 50%                                100%

Year 2 40%                                80% 40%                                    90% 40%                                  95%

Year 3 30%                                60% 30%                                    80% 30%                                  90%

Year 4 20%                                40% 20%                                    70% 20%                                  85%

Year 5 10%                                20% 10%                                    60% 10%                                  80%

Year 6 50% 75%

Year7 40% 70%

SEDC Cash Incentive (6 Mo. aft CO) $25,000.00 $35,000.00 $45,000.00

FEE Waiver

Water 50% 60% 70%

Sewer 50% 60% 70%

Building Permit 50% 60% 70%

Impact (See Note below) 50% 60% 70%

Inspection 50% 60% 70%

Other Incentives

Collin County Incentive 50% 3 years 50% 3 years 50% 3 years

Farmer's Electric Set up fees. Set up fees. Set up fees.

Expedited Approval Process

Note: Water, Wastewater and Roadway Impact Fee waivers may be subject to existing development agreements limiting a total or partial waiver.



Incentive Policy



Economic Development 
Action Planning

• EDC Objectives

– Facilitate economic development efforts in the 
PGBT overlay district

– Facilitate the redevelopment and enhancement of 
the Highway 78 corridor

– Facilitate economic development efforts in 
Woodbridge West

– Develop and promote a business incentive policy



Retailer Concept Website

Preferred 
Square 

Footage
Franc
hise?

Perce
nt 

Franc
hise

Oper
ating 

in 
TX?

Targeti
ng TX 

for 
expansi

on?

24 HOUR FITNESS Health clubs/gyms www.24hourfitness.com
6,000-120,000 

sq. ft. NO 0% YES YES

3 DAY BLINDS Home decor/lamps/drapes www.3day.com
1,600-2,000 sq. 

ft. NO 0% YES YES

A&W DRIVE-IN Fast food www.yum.com
2,000-3,500 sq. 

ft. YES 66% YES YES

AARON'S RENTALS Electronics, furniture/beds, rental centers www.aaronrents.com
8,000-10,000 

sq. ft. YES 34% YES YES

ABERCROMBIE & 
FITCH

Apparel - Children's, apparel - men's, apparel -
women's www.abercrombie.com

4,000-10,000 
sq. ft. NO 0% YES YES

ABUELOS Restaurants/bars www.abuelos.com
7,500-8,100 sq. 

ft. NO 0% YES YES

ACADEMY Sporting goods/athletic wear www.academy.com 50,000 sq. ft. NO 0% YES YES

ACE HARDWARE Hardware/home improvement www.acehardware.com
10,000-20,000 

sq. ft. NO 0% YES YES

AEROPOSTALE INC Apparel - Men's, apparel - women's www.aeropostale.com 3,500 sq. ft. NO 0% YES YES

ALDO Shoes www.aldoshoes.com
500-5,000 sq. 

ft. YES 17% YES NO

AL'S FORMAL 
WEAR Bridal/formal wear www.alsformalwear.com

900-1,200 sq. 
ft. NO 0% YES YES

AMC THEATERS Movie theaters www.amctheatres.com
50,000-90,000 

sq. ft. NO 0% YES YES



A&W Drive - IN 2,000 - 3,000 Pad

ABUELOS 7,500 - 8,100 2 FREE STAND

APPLEBEE'S NEIGHBORHOOD GRILL 5,300 1 FREE STAND

Arby's 750 - 3,500 Pad typically

BAJA FRESH 1,800 - 3,000 ?

BAKER Brothers American Deli 2,600 - 3,500 IN-Line

BJS BREWERY 7,000 -10,000 3 FREE STAND

BLACK EYED PEA USA INC 4,000 -5,000 1 FREE STAND In line

BLIMPIE SUBS & SALADS 300 - 1,500 IN-Line

Bonefish 5,500 1

BOSTON MARKET CORP 3,500 -3,800 FREE STAND

BOSTON PIZZA RESTAURANT 7,200 2

BURGER KING 750 - 4,000 Pad

CAFÉ EXPRESS LLC 3,000 - 5,000 1 IN-Line

CARL'S JR RESTAURANT 3,050 - 3,500 Pad

CARRABBA'S ITALIAN GRILL INC 6,000 1 FREE STAND

CARVEL 500 - 1,200 IN-Line

Cheddars 7,800 2

Chicken Express 2,200

Chick Fil-A 800 - 5,000 1

Chili's 5,000 - 7,000 2

Chipotle 1,200 - 2,800

Chuckee Cheese 10,000 - 12,000 3

Cici Pizza 4,200 - 4,500 1



Categories

• 145 Restaurants

– 33 are 4,000sf to 6,000sf – Category 1

– 16 are 6,000sf to 8,000sf – Category 2

– 15 are 8,000sf and above – Category 3



Restaurant Categories

• Category 1 – Café Express Rock Fish

Cotton Patch Joe’s Crab Shack

• Category 2 – Fuddruckers Sweet Tomatoes

Cheddars Boston Pizza

• Category 3 – Fox and Hound Cracker Barrel

Dave & Buster’s BJ’s Brewery



Category 1- 4,000 to 6,000sf
$2.7m Minimum Investment

$1.2m Minimum Sales

• Ad Valorem Abatement

Year 1 – 100%

Year 2 – 80%

Year 3 – 60%

Year 4 – 40%

Year 5 – 20%

• Sales Tax Abatement

Year 1 – 50%

Year 2 – 40%

Year 3 – 30%

Year 4 – 20%

Year 5 – 10%



Category 1- 4,000 to 6,000sf
$2.7m Minimum Investment

$1.2m Minimum Sales

• SEDC Cash Incentive $25,000

• Fee Waiver

– Water = 50%

– Sewer = 50%

– Building Permit = 50%

– Impact Fee = 50%

– Inspection = 50%

• Other:

Expedited Approval Process
Collin County – 50% for 3 years.

Farmer’s Electric – Set-up fees.
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$10,000.00

$15,000.00

$20,000.00
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Category 1 - Ad Valorem Abatement

Abatement Revenue
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Category 1 - Sales Tax Abatement

Abatement Revenue



Category 2 – 6,000 to 8,000
$3.0m  Minimum Investment

$1.8m Minimum Sales

• Ad Valorem Abatement

Year 1 – 100%

Year 2 – 90%

Year 3 – 80%

Year 4 – 70%

Year 5 – 60%

Year 6 – 50%

Year 7 – 40%

• Sales Tax Abatement

Year 1 – 50%

Year 2 – 40%

Year 3 – 30%

Year 4 – 20%

Year 5 – 10%



Category 2 – 6,000 to 8,000
$3.0m  Minimum Investment

$1.8m Minimum Sales

• SEDC Cash Incentive = $35,000

• Fee Waiver

– Water = 60%

– Sewer = 60%

– Building Permit = 60%

– Impact Fee = 60%

– Inspection = 60%

• Other:
Expedited Approval Process

Collin County – 50% for 3 years.

Farmer’s Electric – Set-up fees.
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Category 2 - Ad Valorem Abatement

Abatement Revenue
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Category 2 - Sales Tax Abatement

Abatement Revenue



Category 3 – 8,000sf and above
$3.5m  Minimum Investment

$2.4m Minimum Sales

• Ad Valorem Abatement

Year 1 – 100%

Year 2 – 90%

Year 3 – 80%

Year 4 – 70%

Year 5 – 60%

Year 6 – 50%

Year 7 – 40% 

• Sales Tax Abatement

Year 1 – 70%

Year 2 – 60%

Year 3 – 50%

Year 4 – 40%

Year 5 – 30%

Year 6 – 20%

Year 7 – 10%



Category 3 – 8,000sf and above
$3.5m  Minimum Investment

$2.4m Minimum Sales

• SEDC Cash Incentive $75,000

• Fee Waiver

– Water = 70%

– Sewer = 70%

– Building Permit = 70%

– Impact Fee = 70%

– Inspection = 70%

• Other

Expedited Approval Process

Collin County – 50% for 3 years.

Farmer’s Electric – Set-up fees.
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Category 3 - Ad Valorem Abatement

Abatement Revenue
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Category One Category Two Category three

Building Square Footage 4,000 to 6,000 6,000 to 8,000 8,000 and above

Real Property Investment 

Minimum $2.7M $3.0 M $3.5 M

Minimum Annual Sales $1.2M $1.8M $2.4 and Above

City Tax Abatement Sales Tax               Ad Valorem Sales Tax               Ad Valorem Sales Tax               Ad Valorem

Year 1 50%                            100% 50%                                  100% 70%                                100%

Year 2 40%                                80% 40%                                    90% 60%                                  90%

Year 3 30%                                60% 30%                                    80% 50%                                  80%

Year 4 20%                                40% 20%                                    70% 40%                                  70%

Year 5 10%                                20% 10%                                    60% 30%                                  60%

Year 6 50% 20%                                  50%

Year7 40%10%                                   40%

SEDC Cash Incentive (6 Mo. 

aft CO) $25,000.00 $35,000.00 $75,000.00 

FEE Waivers:

Water 50% 60% 70%

Sewer 50% 60% 70%

Building Permit 50% 60% 70%

Impact (See Note below) 50% 60% 70%

Inspection 50% 60% 70%

Other Incentives:

Collin County Incentive 50% 3 years 50% 3 years 50% 3 years

Farmer's Electric Set up fees. Set up fees. Set up fees.

Expedited Approval Process

Note: Water, Wastewater and Roadway Impact Fee waivers may be subject to existing development agreements limiting a total or partial 

waiver.













Kenneth Thomas                        Darrell Lensch 
Jared Patterson                          Suzanne Politz 
Brian Poff                                     Mark Caldwell 

Eric Dumois

Discussion, Comments and 
Questions?
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File #:  Version: 112-0817 Name: CIP quaterly update

Status:Type: Agenda Item Agenda Ready

File created: In control:4/4/2012 City Council

On agenda: Final action:4/16/2012

Title: Hear and discuss the quarterly update on the 2011-2012 Capital Improvement Plan projects.

Executive Summary
The City Engineer will provide the City Council with a quarterly update on the 2011-2012 Capital 
Improvement Plan (CIP) projects.

Sponsors:

Indexes:

Code sections:

Attachments: April 16 CIP Update

Action ByDate Action ResultVer.

Title
Hear and discuss the quarterly update on the 2011-2012 Capital Improvement Plan 
projects.

Executive Summary
The City Engineer will provide the City Council with a quarterly update on the 2011-
2012 Capital Improvement Plan (CIP) projects.

Background
The City Council adopted the current 2011-2012 Capital Improvement Plan (CIP) as 
part of the 2011-2012 fiscal year budget adopted on September 12, 2011.

Policy Considerations
Staff will provide the City Council with an update to the CIP on a quarterly basis. This
is the first update of the fiscal year. Staff will provide an overview of each project in
construction and design and provide a status of the project for each as well. The
presentation slideshow is attached as Exhibit A.

Budgetary Considerations
Not applicable.

Staff Recommendations
No action is necessary on this item since it is only an update and for informational
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purposes only.
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4/12/2012

1

APRIL 16, 2012

SACHSE CITY COUNCIL MEETING

CAPITAL IMPROVEMENT PLAN QUARTERLY UPDATE

CIP QUARTERLY UPDATE

� City Engineer will provide updates on the CIP 

projects to the City Council on a quarterly basis.

� Engineering Department is working to expand 

the information shown on the City’s website for 

CIP projects

� Plan is to update website monthly on CIP project 

status to better inform the public

� Provides transparency and project information



4/12/2012

2

CIP QUARTERLY UPDATE

� Streets Projects

�Water Projects

� Sanitary Sewer Projects

�Other Projects

STREETS CIP PROJECTS



4/12/2012
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SH 78 STREET LIGHTING PROJECT

Project limits

5TH STREET/DEWITT STREET LIGHTING PROJECT

Project limits



4/12/2012
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MERRITT ROAD REALIGNMENT

Alignment shown is 

not final and shown as 

information only

Project limits

SACHSE ROAD/MILES ROAD TRAFFIC SIGNAL

Project limits



4/12/2012
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SACHSE ROAD/MILES ROAD TRAFFIC SIGNAL

BUNKER HILL ROAD RECONSTRUCTION

Project limits



4/12/2012
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BUNKER HILL ROAD RECONSTRUCTION

BUNKER HILL ROAD RECONSTRUCTION



4/12/2012
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BUNKER HILL ROAD RECONSTRUCTION

BUNKER HILL ROAD RECONSTRUCTION



4/12/2012
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BUNKER HILL ROAD RECONSTRUCTION

BUNKER HILL ROAD RECONSTRUCTION



4/12/2012
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BUNKER HILL ROAD RECONSTRUCTION

BUNKER HILL ROAD RECONSTRUCTION



4/12/2012
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BUNKER HILL ROAD RECONSTRUCTION

HOLLY CREST PAVING IMPROVEMENTS

Project limits



4/12/2012
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BROOKHOLLOW PAVING IMPROVEMENTS

Project limits

HAVERHILL LANE PAVING IMPROVEMENTS

Project limits



4/12/2012
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MERRITT ROAD WIDENING PROJECT

Project limits

City of Garland

City of Rowlett

CIP MASTER THOROUGHFARE PLAN UPDATE

�Update to the City’s Master Thoroughfare Plan 

(MTP)

�Required for updating the City’s Impact Fees

� Construction costs for constructing the streets 

shown on the MTP are estimated and used to 

calculate the roadway impact fee

�Update is 90% complete

� Staff reviewing 90% submittal

� Estimated to be complete by mid-spring

� Cost for update totals $60,000



4/12/2012
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INDUSTRIAL PARK STREET LIGHTING

Project limits

INGRAM ROAD / BLACKBURN ROAD ASPHALT 

RECONSTRUCTION

Project limits



4/12/2012
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EASTVIEW ASPHALT REHABILITATION

Project limits

MERRITT ROAD ASPHALT RECONSTRUCTION

Project limits

Roadway will remain 2 

lanes. New asphalt 

will replace existing



4/12/2012
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MAJOR ASPHALT REPAIR (MULTIPLE LOCATIONS)

� Project limits are portions of Sachse Road, 

Ponderosa Trail, 2nd Street, Bonanza Drive, Big 

Valley Lane, and Cartwright Drive

� Estimated construction cost is $200,000

� Scope includes repairing isolated subgrade base 

failures and installing 2 to 4 inches of new asphalt

� Contractor has been selected.

� Start date will occur this summer

� Estimated construction completion date is late fall

7TH STREET RECONSTRUCTION

Project limits



4/12/2012
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WATER CIP PROJECTS

PLEASANT VALLEY 12-INCH WATERLINE

Project limits



4/12/2012
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WATER TANKS REHABILITATION

Sachse Road elevated 

storage tank

Maxwell Creek ground 

storage tanks

5th Street elevated 

storage tank

WATER TANKS REHABILITATION



4/12/2012
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CIP WATER MASTER PLAN UPDATE

�Update to the City’s Water Master Plan (WMP)

�Required for updating the City’s Impact Fees

� Construction costs for constructing the ultimate 

waterlines in the distribution system are estimated 

and used to calculate the water impact fee

�Update is 90% complete

� Staff reviewing 90% submittal

� Estimated to be complete by mid-spring

� Cost for update totals $7,000

HIGH SERVICE WATER PUMP

� Project included the installation of a new water 

pump at the Sachse Road Pump Station

�New pump used to pump water during times of 

peak demand

� Project complete

� Cost totaled $140,000



4/12/2012
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SANITARY CIP PROJECTS

CIP SANITARY SEWER MASTER PLAN UPDATE

� Update to the City’s Sanitary Sewer Master Plan (SSMP)

� Required for updating the City’s Impact Fees

� Construction costs for constructing the ultimate 
sanitary sewer lines in the collection system are 
estimated and used to calculate the sanitary sewer 
impact fee

� Update is 90% complete

� Staff reviewing 90% submittal

� Estimated to be complete by mid-spring

� Cost for update totals $110,000
� Sachse Economic Development Corporation funded $55,000

� City funded $55,000



4/12/2012
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BUNKER HILL 30-INCH SANITARY SEWER 

UPGRADE

Project limits

MERRITT ROAD & SACHSE ROAD LIFT STATION 

UPGRADES

Merritt Road Lift 

Station

Sachse Road Lift 

Station



4/12/2012
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SOUTHEAST LIFT STATION PRELIMINARY 

ENGINEERING

Proposed Southeast 

Lift Station

Location shown is not 

final and shown as 

information only

OTHER CIP PROJECTS



4/12/2012
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MERRITT ROAD HOUSE DEMOLITION

House demolished

ORCHARD GROVE SCREENING WALL 

DEMOLITION

Screening wall 

demolished



4/12/2012
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ORCHARD GROVE SCREENING WALL 

DEMOLITION

CIP UPDATE

� QUESTIONS?
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File #:  Version: 112-0779 Name: Sachse's top Collin County projects

Status:Type: Agenda Item Agenda Ready

File created: In control:3/21/2012 City Council

On agenda: Final action:4/16/2012

Title: Discuss Sachse's top Collin County transportation projects for submittal to Collin County.

Executive Summary
Collin County has requested each city within the county to submit their top five transportation projects. 
The projects from each city will be prioritized by the county and the final prioritized list will be 
submitted to the Regional Transportation Commission for consideration for future funding should 
funding become available. This item will discuss staff’s recommendation of the City of Sachse’s top 
five transportation projects located in Collin County prior to submission to Collin County.

Sponsors:

Indexes:

Code sections:

Attachments: Exhibit A

Attachment 1

Sachse top 5 transportation.pdf

Action ByDate Action ResultVer.

Title
Discuss Sachse's top Collin County transportation projects for submittal to Collin 
County.

Executive Summary
Collin County has requested each city within the county to submit their top five 
transportation projects. The projects from each city will be prioritized by the county and 
the final prioritized list will be submitted to the Regional Transportation Commission for 
consideration for future funding should funding become available. This item will 
discuss staffs recommendation of the City of Sachses top five transportation projects 
located in Collin County prior to submission to Collin County.

Background
TxDOT recently announced they adjusted the way the organization forecasted budgets 
for maintaining roadways on their system. The end result was there could be over $2 
billion for use on new planned statewide transportation projects. The Regional 
Transportation Commission (RTC) of the North Central Texas Council of Governments 
(NCTCOG) is the organization which appropriates funds to North Texas agencies for 
transportation projects. Commissioner Webb of Collin County is the RTC 
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File #: 12-0779, Version: 1

representative for cities located in Collin County.

In an effort to create a regional transportation priority for transportation projects located 
in Collin County, Commissioner Webb has requested each city located in Collin 
County to submit their top five transportation projects. Collin County officials will 
prioritize the projects received from each city. The prioritized list will be used should 
future transportation funding become available as a result of the $2 billion reallocated 
by TxDOT for statewide transportation projects. The list will also serve as a tool to 
possibly fund eligible transportation projects using excess Regional Toll Revenue 
(RTR) funds from projects constructed under budget. RTR funds not used as a result 
of assigned projects being completed under budget are returned to the RTC and 
reallocated on other eligible projects shown in the regions Transportation Improvement 
Plan (TIP).

Policy Considerations
Staff met to discuss the Citys top five transportation projects located in Collin County. 
Factors which were evaluated to prioritize the transportation projects include functional 
classification on the Citys Master Thoroughfare Plan (MTP), mobility, existing and 
projected traffic counts, safety, and development opportunities. Staff included projects 
already planned for construction via private development to confirm the importance of 
those projects to the City. Staffs top transportation projects located in Collin County 
are listed in Exhibt A and shown on a project map in Attachment 1. Staff included 
seven projects since two of the projects are planned to be constructed within the next 
year and funding is secured for the projects via development escrow agreements 
(Woodbridge Parkway & Cody Lane).

Budgetary Considerations
There currently is no funding for any of the projects being submitted to Collin County. 
The list will be used as a tool to prioritize transportation projects within Collin County 
should funds become available. Typically, local off-system roadway projects such as 
these in Sachse do not compete with larger on-system projects such as toll roads, US 
highways, and state highways (i.e., US 75, PGBT, Farm to Market roads). However, 
utilizing a prioritized list of transportation projects for planning purposes and to 
reallocate excess RTR funds is useful to Collin County.

Staff Recommendations
Staff recommends the City Council to discuss Sachse's top Collin County 
transportation projects for submittal to Collin County.
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EXHIBIT A 

Rank Project Description Est. Cost Comments 
1 Woodbridge 

Pkwy. 
4-lane divided roadway 
from SH 78 to north City 
limits 

$3,673,513 Funding obligated by 
Wal-mart 
development escrow 
agreement and Collin 
County. 

2 Ranch Road 2-lanes from Dewitt Rd. to 
Clearmeadow Ln.  

$1,822,525 East-west minor 
arterial 

3 Maxwell 
Creek Rd. 

2-lanes from Ranch to north 
City limits 

$1,106,346 North-south minor 
arterial 

4 Hooper/Bailey  2-lane undivided from SH 
78 to Bailey and Bailey 
from Hooper Road to Collin 
County line 

$1,740,530 Collector roadway. 

5 Industrial 
Extension 

2-lane undivided from 
Industrial to Ranch Road 

$3,176,515 Collector roadway, 
provide secondary 
access to Industrial 
Park 

6 Cody Lane 2-lane undivided from 
Ranch Road to future 
Woodbridge Parkway 

$1,741,619 Minor Arterial 
roadway. Funding 
obligated from 
development escrow 
agreements 

7 Canyon Crest 
Lane 

Clearmeadow Ln. to Cody 
Lane and Larkmeadow Ln. 
to Maxwell Creek Rd. 

$1,665,262 Collector roadway, 
improve mobility 

 



ATTACHMENT 1 PROJECT MAP

Maxwell Creek Road Canyon Crest Road Woodbridge Extension

Cody Lane

Hooper/Bailey RoadIndustrial Park 

extension

Ranch Road
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APRIL 16, 2012

SACHSE CITY COUNCIL MEETING

Sachse’s Top Transportation Projects in Collin County

SACHSE’S TOP TRANSPORTATION PROJECTS IN 

COLLIN COUNTY

� $2 Billion may be available statewide for 
transportation projects

� Several million dollars could be available from 
project savings on existing Regional Toll 
Revenue (RTR) funded projects

� Collin County has requested cities to submit a 
list of top 5 transportation projects

� A prioritized list of projects will be developed 
using lists from cities by Collin County
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SACHSE’S TOP TRANSPORTATION PROJECTS IN 

COLLIN COUNTY

� Prioritized list will be used as a planning tool should 

funding become available in future

� Staff met to discuss Sachse’s top transportation 

projects located in Collin County

� Chose seven projects since two are already funded 

via developer’s escrow agreements

SACHSE’S TOP TRANSPORTATION PROJECTS IN 

COLLIN COUNTY
Rank Project Description Est. Cost Comments

1 Woodbridge Pkwy. 4-lane divided roadway from SH 78 to north City 

limits

$3,673,513 Funding obligated by Wal-mart 

development escrow agreement and 

Collin County.

2 Ranch Road 2-lanes from Dewitt Rd. to Clearmeadow Ln. $1,822,525 East-west minor arterial

3 Maxwell Creek Rd. 2-lanes from Ranch to north City limits $1,106,346 North-south minor arterial

4 Hooper/Bailey 2-lane undivided from SH 78 to Bailey and Bailey 

from Hooper Road to Collin County line

$1,740,530 Collector roadway.

5 Industrial Extension 2-lane undivided from Industrial to Ranch Road $3,176,515 Collector roadway, provide secondary 

access to Industrial Park

6 Cody Lane 2-lane undivided from Ranch Road to future 

Woodbridge Parkway

$1,741,619 Minor Arterial roadway. Funding 

obligated from development escrow 

agreements

7 Canyon Crest Lane Clearmeadow Ln. to Cody Lane and 

Larkmeadow Ln. to Maxwell Creek Rd.

$1,665,262 Collector roadway, improve mobility



4/9/2012
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SACHSE’S TOP TRANSPORTATION PROJECTS IN 

COLLIN COUNTY

Maxwell Creek Road

Cody Lane

Canyon Crest Road Woodbridge Extension

Hooper/Bailey RoadIndustrial Park 

extension

Ranch Road

SACHSE’S TOP TRANSPORTATION PROJECTS IN 

COLLIN COUNTY

� No action required since item is for discussion 
and informational purposes

� Sachse’s list was submitted to Collin County on 
April 11, 2012

� Should funds become available and projects on 
Sachse list are funded, City Council will be 
updated and take necessary action at that time

� QUESTIONS?
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File #:  Version: 112-0822 Name: Conduct Executive Session

Status:Type: Agenda Item Agenda Ready

File created: In control:4/9/2012 City Council

On agenda: Final action:4/16/2012

Title: Conduct Executive Session pursuant to the provisions of the Texas Government Code Section 
551.074:

To conduct the semi-annual evaluation of the City Manager.

Consider any action necessary as a result of Executive Session regarding the semi-annual evaluation 
of the City Manager.

Executive Summary
A closed session, as provided by state law, for the City Manager's semi-annual evaluation.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Conduct Executive Session pursuant to the provisions of the Texas Government Code 
Section 551.074:

To conduct the semi-annual evaluation of the City Manager.

Consider any action necessary as a result of Executive Session regarding the semi-
annual evaluation of the City Manager.

Executive Summary
A closed session, as provided by state law, for the City Manager's semi-annual 
evaluation.

Background
The City Manager's contract calls for a six month evaluation.

Policy Considerations
None.
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Budgetary Considerations
None.

Staff Recommendations
Council conduct executive session as appropriate.
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