
City Council

Sachse, Texas

Meeting Agenda

Sachse City Hall

3815-B Sachse Road

Sachse, Texas 75048

Council Chambers7:30 PMMonday, November 4, 2013

The City Council of the City of Sachse will hold a Regular Meeting on Monday, November 4, 

2013, at 7:30 p.m. in the Council Chambers at the Sachse City Hall, 3815 Sachse Road, 

Building B, Sachse, Texas to consider the following items of business:

Invocation and Pledges of Allegiance to U.S. and Texas Flags.

A. Pledge of Allegiance to the Flag of the United States of America: I pledge allegiance to the 

flag of the United States of America, and to the Republic for which it stands: one nation under 

God, indivisible, with liberty and justice for all.

B. Pledge of Allegiance to the Texas State Flag: Honor the Texas flag; I pledge allegiance to 

thee, Texas, one state under God, one and indivisible.

1. CONSENT AGENDA.

1.a ALL ITEMS LISTED ON THE CONSENT AGENDA  WILL BE CONSIDERED BY THE 

CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION, THERE WILL BE NO 

SEPARATE DISCUSSION OF THESE ITEMS UNLESS A COUNCIL MEMBER OR 

CITIZEN SO REQUESTS.

13-1862 Consider approval of the minutes of the October 21, 2013, regular 

meeting.

Executive Summary

Minutes from the recent Council meeting.

Min. 10.21.13.pdfAttachments:

13-1863 Consider approval of the minutes of the October 23, 2013, special 

meeting.

Executive Summary

Minutes from the recent Council meeting.

Min.SP.10.23.13.pdfAttachments:

13-1860 Consider receiving the Monthly Revenue and Expenditure Report 

for the period ending September 30, 2013.

Executive Summary

The Finance Department will prepare a report each month to 
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update the City Council regarding revenue and expenditures for the 

City.  The attached report is for the month ended September 30, 

2013.

GF 9-30-2013 Budget Report.pdf

UF 9-30-2013 Budget Report.pdf

DS 9-30-2013 Budget Report.pdf

SEDC 9-30-2013 Budget Report.pdf

Attachments:

13-1864 Consider the acceptance of the resignation of Barbara Johnson 

from the Animal Shelter Board.

Executive Summary

Ms. Johnson has resigned her seat on the Animal Shelter Board.

Barbara Johnson resignation.pdfAttachments:

13-1875 Consider a resolution of the City Council of the City of Sachse, 

Texas, approving the terms and conditions of the agreement for 

professional services between the City of Sachse, Texas, and 

R-Delta Engineers, Inc.

Executive Summary

This contract will enable the engineering consultant, R-Delta 

Engineers, to begin final engineering for sanitary sewer 

improvements in the southeast section of the city, including a third 

sanitary sewer connection to the City of Garland sewer system, an 

8-inch trunk sewer main along Pleasant Valley Road, and a 24-inch 

trunk sewer main from Garland to the north side of the President 

George Bush Turnpike.

RESO approving R-Delta Engineers Agreement for Professional Services

Agreement for Professional Services - R-Delta - 3rd Sewer Connection Revised 10-28-13

Third Sewer Connection Layout

Attachments:

13-1876 Consider a resolution of the City Council of the City of Sachse, 

Texas, approving the terms and conditions of the agreement for 

professional services between the City of Sachse, Texas, and BW2 

Engineers, Inc.

Executive Summary

This contract will enable the engineering consultant, BW2 

Engineer, to begin engineering design for the construction of the 

southern two lanes of Ranch Road from Harlan Drive to 

Clearmeadow Lane.  This project, once constructed, will complete 

Ranch Road as a four-lane divided thoroughfare from Dewitt Road 

to State Highway 78.
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Sachse RESO approving BW2 Engineers Agreement for Professional Services

Agreement for Professional Services - BW2 - Ranch Road

Exhibit B - Project Limits

Attachments:

2. MAYOR AND CITY COUNCIL ANNOUNCEMENTS REGARDING SPECIAL EVENTS, 

CURRENT ACTIVITIES, AND LOCAL ACHIEVEMENTS.

13-1874 Proclamation Declaring November 15, 2013 as America Recycles 

Day.

Executive Summary

Proclamation for America Recycles Day on November 15, 2013.

Proc. America Recycles.pdfAttachments:

13-1861 Staff briefing by the Director of Finance.

Executive Summary

Department Heads provide the City Council with periodic updates 

on activities in various city departments.  This month the Director of 

Finance will update the Council on activities in the Finance 

Department.

CityCouncilBriefingNovember 4.pdfAttachments:

3. CITIZEN INPUT.

The public is invited at this time to address the Council. The Mayor will ask you to come to the Microphone and 

state your name and address for the record. If your remarks pertain to a specific Agenda item, please hold them 

until that item, at which time the Mayor may solicit your comments.

The City Council is prohibited from discussing any item not on the posted agenda according 

to the Texas Open Meetings Act.

4. REGULAR AGENDA ITEMS.

13-1878 Discuss the application and requirements for the City of Sachse 

$1,000.00 scholarship sponsored by Allied Waste.

Executive Summary

Allied Waste is providing $1,000 to the City of Sachse to be used 

for a scholarship for the upcoming Fall of 2014 college semester.  

The scholarship would be awarded to a High School Senior that is 

a resident of Sachse.  The City of Sachse City Council will be 

discussing some of the requirements students will have to meet to 

be eligible for the scholarship.  The Council will also discuss the 

application process including deadlines and award dates.  
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CityofSachseAlliedScholarship2013

AlliedWasteContract

Attachments:

13-1859 Consider a resolution of the City Council of the City of Sachse, 

Texas, adopting the City of Sachse, Sachse Economic 

Development Corporation, and President George Bush Turnpike 

Reinvestment Zone Tax Increment Investment Policy("Sachse 

Investment Policy") attached hereto as Exhibit "A"; declaring that 

the City Council has completed its review of the Investment Policy 

and investment strategies of the City and that Exhibit "A" records 

any changes to either the Investment Policy or investment 

strategies; providing a repealing clause; providing a severability 

clause; and providing for an effective date.

Executive Summary

To ensure that the City's policy document is in conformance with 

the Public Funds Investment Act, City policy and to provide a viable 

framework for the City to utilize in structuring an effective 

investment policy, it is required that the Investment Policy of the 

City of Sachse be reviewed and approved by City Council on an 

annual basis.  

Explanation of Changes 2013.pdf

Investment Policy 2013 Proposed with markup.pdf

51SACHSE Resolution Approving Investment Policy 2013.pdf

Presentation Inv Policy Changes 2013.pdf

Attachments:

13-1865 Consider appointments to Boards and Commissions.

Executive Summary

Council to make the annual appointments to the City's Boards and 

Commissions.

B&C applications.pdf

B&C Board lists.pdf

B&C attendance.pdf

Attachments:

13-1877 Discuss Railroad Quiet Zone Update.

Executive Summary

Staff will provide an update on the Quiet Zone project for the City of 

Sachse.

QUIET ZONE UPDATE COLOR PDFAttachments:

13-1881 The City Council shall convene into Executive Session pursuant to 

the TEXAS GOVERNMENT CODE, Section § 551.072 deliberation 
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regarding real property; discussion of potential leasing of land 

located southeast of the intersection of Sachse Road and Country 

Club Drive in Sachse, Texas.

Consider any action necessary as a result of executive session.

Executive Summary

Closed Executive Session as provided by State Law.

13-1880 Adjourn to Executive Session pursuant to the provisions of the 

Texas Government Code, Section 551.074 relating to personnel 

matters: Discuss duties of the City Manager.

Consider any action necessary as a result of Executive Session.

Executive Summary

Discuss performance expectations and personnel matters related 

to the City Manager.

5. ADJOURNMENT.

Vision Statement: Sachse is a friendly, vibrant community offering a safe and enjoyable quality of life to all who 

call Sachse home.

The City of Sachse reserves the right to reconvene, recess or realign the regular session or 

called Executive Session or order of business at any time prior to adjournment. Note: The 

Sachse City Council reserves the right to convene into Executive Session pursuant to the 

Texas Government Code, Title 5, Chapter 551 regarding posted items on the regular meeting 

agenda.

State law prohibits the introduction or discussion of any item of business not posted at least 

seventy-two (72) hours prior to the meeting time. Therefore, during Citizen Input for example, 

the Council is prohibited by state law to deliberate or take action on any issues introduced by 

the public other than to take them under advisement. Posted: November 1,  2013; 5:00 p.m. 

Terry Smith, City Secretary _________________.

If you plan to attend this public meeting and you have a disability that requires special 

arrangements at the meeting, please contact Terry Smith, City Secretary, at (972) 495-1212, 

48 business hours prior to the scheduled meeting date. Reasonable accommodations will be 

made to assist your needs.
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Legislation Details (With Text)

File #:  Version: 113-1862 Name: Consider approval of the minutes of the October 21,
2013, regular meeting.

Status:Type: Agenda Item Agenda Ready

File created: In control:10/24/2013 City Council

On agenda: Final action:11/4/2013

Title: Consider approval of the minutes of the October 21, 2013, regular meeting.

Executive Summary
Minutes from the recent Council meeting.

Sponsors:

Indexes:

Code sections:

Attachments: Min. 10.21.13.pdf

Action ByDate Action ResultVer.

Title
Consider approval of the minutes of the October 21, 2013, regular meeting.

Executive Summary
Minutes from the recent Council meeting.

Background
Minutes from a recent Council meeting on October 21, 2013, for review and approval.

Policy Considerations
Not applicable.

Budgetary Considerations
Not applicable.

Staff Recommendations
Approval of the minutes of the October 21,  2013, regular meeting, as a Consent Agenda
Item.
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Sachse, Texas

Legislation Details (With Text)

File #:  Version: 113-1863 Name: Consider approval of the minutes of the October 23,
2013, special meeting.

Status:Type: Agenda Item Agenda Ready

File created: In control:10/24/2013 City Council

On agenda: Final action:11/4/2013

Title: Consider approval of the minutes of the October 23, 2013, special meeting.

Executive Summary
Minutes from the recent Council meeting.

Sponsors:

Indexes:

Code sections:

Attachments: Min.SP.10.23.13.pdf

Action ByDate Action ResultVer.

Title
Consider approval of the minutes of the October 23, 2013, special meeting.

Executive Summary
Minutes from the recent Council meeting.

Background
Minutes from a recent Council meeting on October 23, 2013, for review and approval.

Policy Considerations
Not applicable.

Budgetary Considerations
Not applicable.

Staff Recommendations
Approval of the minutes of the October 23, 2013, special meeting, as a Consent Agenda
Item.
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Sachse, Texas

Legislation Details (With Text)

File #:  Version: 113-1860 Name: Monthly Revenue and Expenditure Report for
September 2013

Status:Type: Agenda Item Agenda Ready

File created: In control:10/23/2013 City Council

On agenda: Final action:11/4/2013

Title: Consider receiving the Monthly Revenue and Expenditure Report for the period ending September 30,
2013.

Executive Summary
The Finance Department will prepare a report each month to update the City Council regarding
revenue and expenditures for the City.  The attached report is for the month ended September 30,
2013.

Sponsors:

Indexes:

Code sections:

Attachments: GF 9-30-2013 Budget Report.pdf

UF 9-30-2013 Budget Report.pdf

DS 9-30-2013 Budget Report.pdf

SEDC 9-30-2013 Budget Report.pdf

Action ByDate Action ResultVer.

Title
Consider receiving the Monthly Revenue and Expenditure Report for the period ending
September 30, 2013.

Executive Summary
The Finance Department will prepare a report each month to update the City Council
regarding revenue and expenditures for the City.  The attached report is for the month ended
September 30, 2013.

Background
Included in the report are unaudited summaries for the General Fund, Utility Fund, Debt
Service Fund, and Sachse Economic Development Corporation, for the period ended
September 30, 2013.

Policy Considerations
City Charter requires that the City Manager submit a report covering revenues and
expenditures monthly.

Budgetary Considerations
N/A
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Staff Recommendations
Staff recommends that the City Council receive the Monthly Revenue and Expenditure
Report for the period ending September 30, 2013 as a Consent Agenda item.
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100% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

100%

Revenue Summary

Property Tax 7,036,517$          32,549$                7,060,996$          100.35%

Sales Tax 833,553                61,386                  843,161                101.15%

Franchise Fees 1,385,412             119,824                1,372,411             99.06% A

Licenses and Permits 323,775                73,917                  484,191                149.55%

Service Fees 734,341                74,454                  852,059                116.03% A

Fines 330,000                15,955                  319,652                96.86%

Interest Income 5,000                     463                        6,050                     121.01%

Miscellaneous Income 143,097                14,325                  158,191                110.55%

Intergovernmental Revenue 960,271                79,988                  959,856                99.96%

Total Revenue 11,751,966$            472,860$                 12,056,567$            102.59%

Expenditure Summary

City Manager 309,558$              20,584$                296,577$              95.81% A

City Secretary 171,241                28,514                  166,902                97.47% A

Human Resources 248,104                14,866                  213,475                86.04%

Finance 478,268                21,707                  412,882                86.33%

Municipal Court 166,610                16,162                  162,577                97.58%

Parks & Recreation 762,643                79,802                  746,755                97.92% A

Senior Programs 104,312                8,209                     99,869                  95.74%

Library Services 291,436                18,366                  282,231                96.84%

Community Development 603,315                43,690                  587,684                97.41%

Streets & Drainage 1,138,483             97,368                  1,128,846             99.15%

Facility Maintenance 336,581                26,296                  283,424                84.21% A

Police 3,262,153             208,013                3,121,695             95.69% A

Animal Control 137,201                11,525                  135,019                98.41%

Fire/EMS 2,282,631             170,820                2,101,100             92.05% A

Combined Services 1,176,674             64,154                  1,094,442             93.01%

City Engineer 274,155                19,408                  216,519                78.98%

Total Expenditures 11,743,365$            849,483$                 11,049,997$            94.10%

Total Revenue Over/Under Expenses 8,601$                      (376,623)$                1,006,569$              

Explanation of Major Variances:

A Budget Amendments approved 7/1/2013 and 9/3/2013 included 

City of Sachse
Monthly Revenue and Expenditure Report

September 30, 2013
(Unaudited)

GENERAL FUND



100% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

100%

Revenue Summary

Water Revenue 4,062,949$          622,001$             4,069,592$          100.16%

Sewer Revenue 2,974,582            263,943                2,940,018            98.84%

Fees 150,900                19,482                  190,987                126.57%

Impact Fees 120,000                80,305                  217,605                181.34% A

Interest Income 3,500                    412                       3,934                    112.41%

Miscellaneous Income 1,200                    -                             95                         7.92%

Total Revenue 7,313,131$              986,143$                 7,422,231$              101.49%

Expenditure Summary

Utility Administration 250,758$             15,091$                224,791$             89.64%

Water Operations 3,823,654            311,269                3,776,996            98.78%

Sewer Operations 2,934,366            232,653                2,621,941            89.35%

Meter Reading 121,994                6,005                    128,365                105.22% B

Total Expenditures 7,130,772$              565,018$                 6,752,092$              94.69%

Total Revenue Over/Under Expenses 182,359$                 421,124$                 670,139$                 

Explanation of Major Variances:

A Year-to-date Impact Fees are at 181% of budget compared to 76% in the previous year.

B Water Meters purchased are at 133% of budget; includes new services.

City of Sachse
Monthly Revenue and Expenditure Report

September 30, 2013
(Unaudited)
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100% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

100%

Revenue Summary

Property Tax 2,492,137$          9,947$                  2,502,651$          100.42%

Interest Income 500                        82                          1,735                     347.02%

Total Revenue 2,492,637$              10,029$                    2,504,386$              100.47%

Expenditure Summary

Fees 1,000$                  -$                           823$                      82.33%

Principal 1,035,000             1,035,000             100.00%

Interest 1,830,446             907,576                1,830,446             100.00%

Total Expenditures 2,866,446$              907,576$                 2,866,270$              99.99%

Total Revenue Over/Under Expenses (373,809)$                (897,547)$                (361,884)$                

Monthly Revenue and Expenditure Report

September 30, 2013
(Unaudited)

Debt Service Fund



100% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

100%

Revenue Summary

Sales Tax 410,273$              30,693$                413,911$              100.89% A

Interest Income 7,500                     229                        6,984                     93.12%

Total Revenue 417,773$                 30,922$                    420,895$                 100.75%

Expenditure Summary

Expenditures 485,866                28,064                  239,032                49.20%

Total Expenditures 485,866$                 28,064$                    239,032$                 49.20%

Total Revenue Over/Under Expenses (68,093)$                  2,858$                      181,863$                 

Explanation of Major Variances:

A Current year sales tax is $413,911 compared to $380,664 previous year

City of Sachse
Monthly Revenue and Expenditure Report

September 30, 2013
(Unaudited)

SACHSE ECONOMIC DEVELOPMENT CORPORATION
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Sachse, Texas

Legislation Details (With Text)

File #:  Version: 113-1864 Name: Consider the acceptance of the resignation of
Barbara Johnson from the Animal Shelter Board.

Status:Type: Agenda Item Agenda Ready

File created: In control:10/24/2013 City Council

On agenda: Final action:11/4/2013

Title: Consider the acceptance of the resignation of Barbara Johnson from the Animal Shelter Board.

Executive Summary
Ms. Johnson has resigned her seat on the Animal Shelter Board.

Sponsors:

Indexes:

Code sections:

Attachments: Barbara Johnson resignation.pdf

Action ByDate Action ResultVer.

Title
Consider the acceptance of the resignation of Barbara Johnson from the Animal Shelter
Board.

Executive Summary
Ms. Johnson has resigned her seat on the Animal Shelter Board.

Background
Animal Shelter Board Member Barbara Johnson has resigned her seat on the Board.  She
will be recognized for her service at a future meeting. Staff has advertised for the vacancy.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Acceptance of the resignation of Barbara Johnson from the Animal Shelter Board, as a
Consent Agenda Item.

Sachse, Texas Printed on 11/1/2013Page 1 of 1
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Sachse, Texas

Legislation Details (With Text)

File #:  Version: 113-1875 Name: Consider a resolution authorizing the City Manager
of Sachse to execute a contract

Status:Type: Agenda Item Agenda Ready

File created: In control:10/28/2013 City Council

On agenda: Final action:11/4/2013

Title: Consider a resolution of the City Council of the City of Sachse, Texas, approving the terms and
conditions of the agreement for professional services between the City of Sachse, Texas, and R-Delta
Engineers, Inc.

Executive Summary
This contract will enable the engineering consultant, R-Delta Engineers, to begin final engineering for
sanitary sewer improvements in the southeast section of the city, including a third sanitary sewer
connection to the City of Garland sewer system, an 8-inch trunk sewer main along Pleasant Valley
Road, and a 24-inch trunk sewer main from Garland to the north side of the President George Bush
Turnpike.

Sponsors:

Indexes:

Code sections:

Attachments: RESO approving R-Delta Engineers Agreement for Professional Services

Agreement for Professional Services - R-Delta - 3rd Sewer Connection Revised 10-28-13

Third Sewer Connection Layout

Action ByDate Action ResultVer.

Title
Consider a resolution of the City Council of the City of Sachse, Texas, approving the terms
and conditions of the agreement for professional services between the City of Sachse, Texas,
and R-Delta Engineers, Inc.

Executive Summary
This contract will enable the engineering consultant, R-Delta Engineers, to begin final
engineering for sanitary sewer improvements in the southeast section of the city, including a
third sanitary sewer connection to the City of Garland sewer system, an 8-inch trunk sewer
main along Pleasant Valley Road, and a 24-inch trunk sewer main from Garland to the north
side of the President George Bush Turnpike.

Background
The City of Sachse previously had a contract with R-Delta Engineers for the preliminary
engineering design of a sanitary sewer system in the southeast section of the city.  The
preliminary design included a route study, design recommendations, and preliminary
engineering plans for a third sanitary sewer connection to Garland and associated sewer
mains.  The preliminary design was completed in August of this year.  A map of the proposed
sewer alignments resulting from the study is attached as Exhibit "B".
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File #: 13-1875, Version: 1

The project is now ready to move forward into final design and the development of
construction documents.  The scope of the project will include a metering station at the
connection point to the City of Garland sewer system, an aerial crossing of Rowlett Creek,
approximately 5,310 linear feet of 24" sanitary sewer trunk main from Rowlett Creek to the
North side of the President George Bush Turnpike, and approximately 2,025 linear feet of 8"
sanitary sewer main in the Pleasant Valley Road Right-of-way South of the President George
Bush Turnpike.

Policy Considerations
The design contract encompasses three separate sanitary sewer projects that are included in
the City's Capital Improvements Plan, which include the third sewer connection to Garland,
the 8-inch trunk main in Pleasant Valley Road, and the 24-inch trunk main from the City of
Garland to the north side of the President George Bush Turnpike.

Budgetary Considerations
The Capital Improvement Program has a remaining budget of $161,700.00 for the design of
the third sanitary sewer connection to the City of Garland, including $70,000.00 allocated to
the project in the 2013-2014 fiscal year budget.  The consultant fee is $161,700.00.

Staff Recommendations
Staff recommends approval of a resolution of the City Council of the City of Sachse, Texas,
approving the terms and conditions of the agreement for professional services between the
City of Sachse, Texas, and R-Delta Engineers, Inc. as a Consent Agenda Item.
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Sachse, Texas

Legislation Details (With Text)

File #:  Version: 113-1876 Name: Consider a resolution authorizing the City Manager
of Sachse to execute a contract

Status:Type: Agenda Item Agenda Ready

File created: In control:10/29/2013 City Council

On agenda: Final action:11/4/2013

Title: Consider a resolution of the City Council of the City of Sachse, Texas, approving the terms and
conditions of the agreement for professional services between the City of Sachse, Texas, and BW2
Engineers, Inc.

Executive Summary
This contract will enable the engineering consultant, BW2 Engineer, to begin engineering design for
the construction of the southern two lanes of Ranch Road from Harlan Drive to Clearmeadow Lane.
This project, once constructed, will complete Ranch Road as a four-lane divided thoroughfare from
Dewitt Road to State Highway 78.

Sponsors:

Indexes:

Code sections:

Attachments: Sachse RESO approving BW2 Engineers Agreement for Professional Services

Agreement for Professional Services - BW2 - Ranch Road

Exhibit B - Project Limits

Action ByDate Action ResultVer.

Title
Consider a resolution of the City Council of the City of Sachse, Texas, approving the terms
and conditions of the agreement for professional services between the City of Sachse, Texas,
and BW2 Engineers, Inc.

Executive Summary
This contract will enable the engineering consultant, BW2 Engineer, to begin engineering
design for the construction of the southern two lanes of Ranch Road from Harlan Drive to
Clearmeadow Lane.  This project, once constructed, will complete Ranch Road as a four-lane
divided thoroughfare from Dewitt Road to State Highway 78.

Background
Ranch Road is shown to be a four-lane divided minor arteral on the City of Sachse
Thoroughfare Plan.  Currently, Ranch Road exists as a four-lane divided roadway from Dewitt
Road to Harlan Drive, and from Clearmeadow Lane to State Highway 78.  In between
Harland Drive and Clearmeadow Lane, Ranch Road is still a two-lane concrete road.  The
City of Sachse has partnered with Collin County to provide funding for the project.  A map of
the proposed project is attached as Exhibit "B".

The scope of the project will include the design of two 24-foot lanes of concrete roadway on
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File #: 13-1876, Version: 1

the south side of Ranch Road from Harlan to Clearmeadow, and associated drainage
improvements.

Policy Considerations
The project is currently listed in the City's Capital Improvements Plan.

Budgetary Considerations
The City of Sachse has previous funds allocated to the construction of Ranch Road through
Roadway Impact Fees as shown in the 2012-2013 Capital Improvements Plan.  In addition,
Collin County has agreed to partner in the construction of Ranch Road, with a 50% match not
to exceed $480,000.00.

Staff Recommendations
Staff recommends approval of a resolution of the City Council of the City of Sachse, Texas,
approving the terms and conditions of the agreement for professional services between the
City of Sachse, Texas, and BW2 Engineers, Inc. as a Consent Agenda Item.
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Legislation Details (With Text)

File #:  Version: 113-1874 Name: America Recycles Day

Status:Type: Agenda Item Agenda Ready

File created: In control:10/30/2013 City Council

On agenda: Final action:11/4/2013

Title: Proclamation Declaring November 15, 2013 as America Recycles Day.

Executive Summary
Proclamation for America Recycles Day on November 15, 2013.

Sponsors:

Indexes:

Code sections:

Attachments: Proc. America Recycles.pdf

Action ByDate Action ResultVer.

Title
Proclamation Declaring November 15, 2013 as America Recycles Day.

Executive Summary
Proclamation for America Recycles Day on November 15, 2013.

Background
This will be the second year that the City of Sachse celebrates America Recycles Day.  There
will be a special Library Story Time on November 14, at 11 am.  During this story time Park
Board members will read stories about recycling and will also be giving out recycling items to
the participants.  There is an informational table set up at the Sachse Library where library
patrons can view helpful information regarding recycling and we are also posting daily
recycling tips on Facebook to promote the importance of recycling not only in our parks but
also in the community.

Policy Considerations
None

Budgetary Considerations
None

Staff Recommendations
Proclaim November 15, 2013 as America Recycles Day.
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Legislation Details (With Text)

File #:  Version: 113-1861 Name: Staff Briefing from the Director of Finance

Status:Type: Agenda Item Agenda Ready

File created: In control:10/23/2013 City Council

On agenda: Final action:11/4/2013

Title: Staff briefing by the Director of Finance.

Executive Summary
Department Heads provide the City Council with periodic updates on activities in various city
departments.  This month the Director of Finance will update the Council on activities in the Finance
Department.

Sponsors:

Indexes:

Code sections:

Attachments: CityCouncilBriefingNovember 4.pdf

Action ByDate Action ResultVer.

Title
Staff briefing by the Director of Finance.

Executive Summary
Department Heads provide the City Council with periodic updates on activities in various city
departments.  This month the Director of Finance will update the Council on activities in the
Finance Department.

Background
City departments provide periodic updates to the City Council.

Policy Considerations
None.

Budgetary Considerations
N/A

Staff Recommendations
Staff recommends that the Council receive the Finance Department update.
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10/29/2013

1

FINANCE DEPARTMENT

CITY COUNCIL BRIEFING

NOVEMBER 4, 2013

FINANCE DEPARTMENT DIVISIONS

�FINANCE

�MUNICIPAL COURT

�INFORMATION TECHNOLOGY

�UTILITY BILLING

�METER SERVICES



10/29/2013

2

FINANCE DIVISION FUNCTIONS

�ACCOUNTS PAYABLE

�PAYROLL PROCESSING/REPORTING

�RISK MANAGEMENT—PROPERTY/LIABILITY CLAIMS

�P-CARDS/FUEL CARDS

�BUDGET

�FINANCIAL REPORTING

�DEBT MANAGEMENT

�TREASURY MANAGEMENT

�REVENUE MANAGEMENT

FINANCE 
STATS/ACCOMPLISHMENTS

�14th Consecutive GFOA CAFR Award

�1st Ever GFOA Distinguished Budget Award

�Clean Audit Opinion

�Multi-Year Forecasting

�Added Monthly Budget Reports/Enhanced Quarterly Reports

�Implemented Project Accounting/Fund Balance Tracking

�Updated Financial Policies

�FY 2013 Stats:  2806 AP Checks, 268 EFT/Wires, 809 Payroll Checks, 3656 
Payroll Direct Deposits.



10/29/2013

3

MUNICIPAL COURT

�183 Open Records Requests Processed

�3267 Cases Filed

�$319,652 Fines Collected

�83 Trials by Judge

�615 Warrants Issued

INFORMATION TECHNOLOGY

�Support over 175 Users

�Monitor over 500 Networked 
Devices

�Data Recovery/Restoration

�Monitor and Troubleshoot 
Telephone and Security Systems

�Assist with Whitlock A/V Systems

�Wi-Fi Access in City Facilities

�Replaced Exchange Server

�Continued Computer 
Replacement/Reallocation 
Program

�782 Help Desk Tickets Resolved

�Upgraded Cisco Telephone System

�PEG Channel Broadcasts

�ARK7 Animal Shelter Software



10/29/2013
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UTILITY BILLING

�Set Up New Accounts

�Process Account/Service Changes

�Post Payments

�Coordinate Solid Waste Services 
with 3rd Party Provider

�Collect Delinquent Accounts

�Identify/Notify Past Due Accounts

�Process/Calculate Utility Bills 
Monthly

�Process Deposit/Refund Requests

�Calculate Sewer Averaging

�Assist Customers with Account 
Issues(Leaks, Inability to Pay, etc.)

�80,376 Monthly Bills sent to Printer

�7,758 E-bills Transmitted

�16,179 Late Notices Generated

�76,605 Payments Posted Totaling 
$7,601,060

�Collected 742 Customer Deposits 
Totaling $89,795

�1,461 Disconnect Notices Printed

METER SERVICES

�Timely and Accurate Reading of 
Meters Monthly

�Maintain Meters in Service—
Replace as Needed

�Assist Customers with Identifying 
Leaks

�Complete Service Changes—New 
and Departing Customers

�Set Meters for New Construction 
Homes

�87,865 Meters Read

�7,011 Service Orders Completed

�1,068 Leak Checks

�1,082 Connects

�859 Disconnects

�1,649 Occupant Changes

�123 New Construction Meter Sets

�1,611 Meter and/or Register 
Changes



10/29/2013

5

GOALS/FUTURE NEEDS

�Complete and Implement Utility Rate Study

�Identify Financing Alternatives for Infrastructure Needs

�Improve Internal Controls/Update Procedures/Citywide Training

�Repeat GFOA Awards, Clean Audit Opinion

�Present Investment Policy for GTOT Certification Program

�Improve Collection Rates for Utility Accounts

�Identify and Implement Long-Term Data Backup Solution

�Improve Network Security

�Increase Level of Service to Internal and External Customers

�Prepare for Increased Number of Utility Accounts/Multiple Billing Zones
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File #:  Version: 213-1878 Name: City of Sachse Scholarship

Status:Type: Agenda Item Agenda Ready

File created: In control:10/29/2013 City Council

On agenda: Final action:11/4/2013

Title: Discuss the application and requirements for the City of Sachse $1,000.00 scholarship sponsored by
Allied Waste.

Executive Summary
Allied Waste is providing $1,000 to the City of Sachse to be used for a scholarship for the upcoming
Fall of 2014 college semester.  The scholarship would be awarded to a High School Senior that is a
resident of Sachse.  The City of Sachse City Council will be discussing some of the requirements
students will have to meet to be eligible for the scholarship.  The Council will also discuss the
application process including deadlines and award dates.

Sponsors:

Indexes:

Code sections:

Attachments: CityofSachseAlliedScholarship2013

AlliedWasteContract

Action ByDate Action ResultVer.

Title
Discuss the application and requirements for the City of Sachse $1,000.00 scholarship
sponsored by Allied Waste.

Executive Summary
Allied Waste is providing $1,000 to the City of Sachse to be used for a scholarship for the
upcoming Fall of 2014 college semester.  The scholarship would be awarded to a High
School Senior that is a resident of Sachse.  The City of Sachse City Council will be
discussing some of the requirements students will have to meet to be eligible for the
scholarship.  The Council will also discuss the application process including deadlines and
award dates.

Background
The City of Sachse scholarship is a wonderful opportunity for the City to provide educational
funds to a Sachse resident that is a Senior in High School.  The funds were provided by
Allied Waste in the renewal of their city-wide trash and waste contract.

Several department heads worked as a committee to create a example scholarship
application for the City Council to review.  We want to gather the Council's input before
moving forward with the application process.
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File #: 13-1878, Version: 2

Policy Considerations
None.

Budgetary Considerations
The scholarship is for $1,000 and will be eligible to disperse once the new contract starts on
April 1, 2014, which allows us time to gather applications, select the recipient, and award the
scholarship in the Spring of 2014 to a High School Senior residing in Sachse.

Staff Recommendations
There is no staff recommendation, this is a discussion item only.
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2014 Application Form


CITY OF SACHSE SCHOLARSHIP FUND 
The City of Sachse Scholarship Fund in the amount of $1,000 was established in 2013 to provide financial assistance 
to a Sachse resident who wish to pursue post secondary education.  We commend you for planning to further your 
education and encourage you to apply for other financial assistance as well, particularly federal and state aid by 
completing and submitting the Free Application for Federal Student Aid (FAFSA).  This form is available at     
www.fafsa.ed.gov.   


Eligibility Requirements 
1. Must be a resident of Sachse, and a current Senior in High School.  
2. Must have received admittance to, or have an application pending at an accredited 


education institution beyond the high school level prior to the award date (May 2014). 
3. Scholarship will be paid  directly  to  the student upon proof of enrollment,  and  must  be  used 


during the 2014/2015 academic year. 


Application Submission Documents 
1. Completed application form (for any section left blank please note why in the margins). 
2. Please do NOT include letters of reference or resumes.  Include this information on the application. 


Submit To: 
City of Sachse Finance Department 


C/O Teresa Savage 
3815 B Sachse Road 
Sachse, TX  75048 


APPLICATION DEADLINE/POSTMARK DATE 


March 31, 2014 


Scholarships are awarded by a selection process. This is not an application for Financial Aid.  


All materials must be postmarked by the application deadline. 


Copies of this form are available on-line at: www.cityofsachse.com 
 







City of Sachse Scholarship Fund 


Please print or type 


APPLICANT INFORMATION (must be completed by all applicants) 


Name:  
LAST FIRST MIDDLE INITIAL 


Address:  
NUMBER STREET CITY STATE ZIP CODE 


Telephone Number: ( ) Gender:  Female  Male 


Date of Birth:


High School Name:  Graduation Date:   Mo.   Yr. 


High School Address:


NUMBER STREET CITY STATE ZIP CODE


PARENT/GUARDIAN INFORMATION (must be completed by all applicants) 


A. Parent/Guardian Name:


LAST FIRST MIDDLE INITIAL 


Address (if different from yours):


NUMBER STREET CITY STATE ZIP CODE 


Telephone Number: ( ) Relationship to Applicant:


B. Parent/Guardian Name:


LAST FIRST MIDDLE INITIAL 


Address (if different from yours):


NUMBER STREET CITY STATE ZIP CODE 


Telephone Number: ( ) Relationship to Applicant:


1 







SCHOOL AND COMMUNITY INVOLVEMENT 


List any school or community activities in which you have participated during the past 4 years.  (e.g. student 
government, music, sports, volunteer work or other activities). 


Describe  your  work  experience  during  the  past  4  years.  Indicate  dates  of  employment  in  each  job  and 
approximate number of hours worked each week. (No resumes) 


ASPIRATIONS AND GOALS 


In what do you intend to major? 


In what career are you most interested?


Describe briefly any special talents you have: 


ACADEMIC STATUS IN COMING YEAR: 


Student will live  on campus   off campus   student will commute 


College/Post secondary program to which you have applied for or are currently attending.


1.  Pending  Accepted    Enrolled 


2.  Pending  Accepted    Enrolled 


3.  Pending  Accepted    Enrolled 


4.  Pending  Accepted    Enrolled 


NAME: 


2 


Activity No. Years
Offices Held, Special 


Awards, Honors Activity No. 
Years


Offices Held, Special 
Awards, Honors


Employer  Position Date From 
(mo/year)


Date To 
(mo/year)


Hours Per 
Week Compensation







APPLICANT ACADEMIC INFORMATION


This section must be completed and signed by an authorized school official.  If you are NOT currently enrolled, 
you may include a copy of your SAT results or transcript in lieu of having this section signed.  Academic 
information is mandatory for submission; if unavailable, please explain why here:


GPA
Cumulative grade point average 


Test Scores
SAT Verbal SAT Math SAT Writing


I certify this data is from a current and official transcript


SCHOOL OFFICIAL’S SIGNATURE TITLE DATE TELEPHONE NO.


APPLICANT EVALUATION


If you are currently enrolled as a student, this section must be completed by a high school advisor.


If  you  are  NOT  currently  enrolled  as  a  student,  this  section  may  be  completed  by  a  work  supervisor,  a 
community leader, a member of the clergy, or an instructor.


Dear Evaluator:


You have been asked to provide information in support of this applicant for the City of Sachse Scholarship. 
Please answer the following questions carefully.


Not well


Poor


Poor


Not well


Comments


NAME SIGNATURE TITLE DATE


3 


The applicant's achievements reflect his/her 
ability Extremely well Very well Moderately well Not well


The applicant's ability to set realistic and 
attainable goals is Excellent Good Fair Poor


The quality of the applicant's commitment to 
school and community is Excellent Good Fair Poor


I know the applicant Extremely well Very well Moderately well Not well







PERSONAL STATEMENT   Please write a brief statement (300-500 words) of your plans as they relate to 
your educational and career objectives and personal goals.  Please attach a typed document.


4 


CERTIFICATION AND SIGNATURES 


Certification:  All of the information on this application form is true and complete to the best of our (my) knowledge. 


Parent/Guardian: Parent/Guardian: 


Applicant: Date: 





1.5

cgutierrez

Microsoft® Office Word 2007

Microsoft® Office Word 2007
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2014 Application Form

CITY OF SACHSE SCHOLARSHIP FUND 

The City of Sachse Scholarship Fund in the amount of $1,000 was established in 2013 to provide financial assistance to a Sachse resident who wish to pursue post secondary education.  We commend you for planning to further your education and encourage you to apply for other financial assistance as well, particularly federal and state aid by completing and submitting the Free Application for Federal Student Aid (FAFSA).  This form is available at     www.fafsa.ed.gov.   

Eligibility Requirements 

1.

Must be a resident of Sachse, and a current Senior in High School.  

2.

Must have received admittance to, or have an application pending at an accredited 

education institution beyond the high school level prior to the award date (May 2014). 

3.

Scholarship will be paid  directly  to  the student upon proof of enrollment,  and  must  be  used 

during the 2014/2015 academic year.  

Application Submission Documents 

1.

Completed application form (

for any section left blank please note why in the margins

). 

2.

Please do NOT include letters of reference or resumes.  Include this information on the application. 

Submit To: 

City of Sachse Finance Department

C/O Teresa Savage

3815 B Sachse Road

Sachse, TX  75048 

APPLICATION DEADLINE/POSTMARK DATE 

March 31, 2014 

Scholarships are awarded by a selection process. This is not an application for Financial Aid.  

All materials must be postmarked by the application deadline. 

Copies of this form are available on-line at: www.cityofsachse.com

 

City of Sachse Scholarship Fund 

Please print or type 

APPLICANT INFORMATION (must be completed by all applicants) 

Name:  

LAST 

FIRST 

MIDDLE INITIAL 

Address:  

NUMBER 

STREET 

CITY 

STATE 

ZIP CODE 

Telephone Number: (

) 

Gender:

 Female

 Male 

Date of Birth:

High School Name:

 Graduation Date:   Mo. 

  Yr. 

High School Address:

NUMBER 

STREET 

CITY 

STATE 

ZIP CODE

PARENT/GUARDIAN INFORMATION (must be completed by all applicants) 

A.

Parent/Guardian Name:

LAST 

FIRST 

MIDDLE INITIAL 

Address (if different from yours):

NUMBER 

STREET 

CITY 

STATE 

ZIP CODE 

Telephone Number: (

) 

Relationship to Applicant:

B.

Parent/Guardian Name:

LAST 

FIRST 

MIDDLE INITIAL 

Address (if different from yours):

NUMBER 

STREET 

CITY 

STATE 

ZIP CODE 

Telephone Number: (

) 

Relationship to Applicant:

1 

SCHOOL AND COMMUNITY INVOLVEMENT 

List any school or community activities in which you have participated during the past 4 years.  (e.g. student 

government, music, sports, volunteer work or other activities). 

Describe  your  work  experience  during  the  past  4  years.  Indicate  dates  of  employment  in  each  job  and 

approximate number of hours worked each week. (No resumes) 

ASPIRATIONS AND GOALS 

In what do you intend to major? 

In what career are you most interested?

Describe briefly any special talents you have: 

ACADEMIC STATUS IN COMING YEAR: 

Student will live

 on campus  

 off campus  

 student will commute 

College/Post secondary program to which you have applied for or are currently attending.

1.

 Pending

 Accepted   

 Enrolled 

2.

 Pending

 Accepted   

 Enrolled 

3.

 Pending

 Accepted   

 Enrolled 

4.

 Pending

 Accepted   

 Enrolled 

NAME: 

2 

Activity

No. Years

Offices Held, Special Awards, Honors

Activity	

No. Years

Offices Held, Special Awards, Honors

Employer		

Position

Date From

(mo/year)

Date To

(mo/year)

Hours Per Week

Compensation

APPLICANT ACADEMIC INFORMATION

This section must be completed and signed by an authorized school official.  If you are NOT currently enrolled, you may include a copy of your SAT results or transcript in lieu of having this section signed.  Academic information is mandatory for submission; if unavailable, please explain why here:

GPA

Cumulative grade point average 

Test Scores

SAT Verbal

SAT Math 

SAT Writing

I 

c

ertify this data is from a current and official transcript

SCHOOL OFFICIAL’S SIGNATURE

TITLE

DATE

TELEPHONE NO.

AP

PLICANT EVALUATION

If you are currently enrolled as a student, this section must be completed by a high school advisor.

If  you  are  NOT  currently  enrolled  as  a  student,  this  section  may  be  completed  by  a  work  supervisor,  a 

community leader, a mem

ber of the clergy, or an instructor.

Dear Evaluator:

You have been asked to provide information in support of this applicant for the City of Sachse Scholarship. 

Please answer the following questions carefully.

Not well

Poor

Poor

Not well

Comments

NAME

SIGNATURE

TITLE

DATE

3 

The applicant's achievements reflect his/her ability

Extremely well

Very well

Moderately well

Not well

The applicant's ability to set realistic and attainable goals is

Excellent

Good

Fair

Poor

The quality of the applicant's commitment to school and community is

Excellent

Good

Fair

Poor

I know the applicant

Extremely well

Very well

Moderately well

Not well

PERSONAL STATEMENT   

Please write a brief statement (300-500 words) of your plans as they relate to 

your educational and career objectives and personal goals.  Please attach a typed document.

4 

CERTIFICATION AND SIGNATURES   

Certification:  All of the information on this application form is true and complete to the best of our (my) knowledge. 

Parent/Guardian: 

Parent/Guardian: 

Applicant: 

Date: 

		Telephone Number: 

		High School Name: 

		Graduation Date: Mo: 

		Yr: 

		High School Address: 

		A. Parent/Guardian Name: 

		Address (if different from yours: 

		Telephone Number: 

		undefined: 

		Relationship to Applicant: 

		B. Parent/Guardian Name: 

		Address (if different from yours: 

		Telephone Number: 

		undefined: 

		Relationship to Applicant: 

		Description: 

		Description: 

		In what career are you most interested: 

		Student will live: 

		on campus: 

		off campus: 

		College/Post secondary program to which you have applied for or are currently attending: 

		1: 

		[1]: 

		Pending: 

		Accepted: 

		2: 

		[2]: 

		Pending: 

		Accepted: 

		3: 

		[3]: 

		Pending: 

		Accepted: 

		4: 

		Pending: 

		Accepted: 

		NAME: 

		Cell1: 

		Cell2: 

		Cell3: 

		Cell4: 

		Cell5: 

		Cell6: 

		(Hours Per Week, <Row 1>): 

		(Compensation, <Row 3>): 

		(Compensation, <Row 2>): 

		(Compensation, <Row 1>): 

		SAT Verbal: 

		SAT Math: 

		SAT Writing: 

		undefined: 

		I certify this data is from a current and official transcript: 

		undefined: 

		undefined: 

		(Activity, <Row 3>): 

		Not well: 

		Poor: 

		Poor: 

		Not well: 

		Applicant: 

		undefined: 

		undefined: 

		undefined: 
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File #:  Version: 113-1859 Name: Annual Investment Policy Review

Status:Type: Agenda Item Agenda Ready

File created: In control:10/23/2013 City Council

On agenda: Final action:11/4/2013

Title: Consider a resolution of the City Council of the City of Sachse, Texas, adopting the City of Sachse,
Sachse Economic Development Corporation, and President George Bush Turnpike Reinvestment
Zone Tax Increment Investment Policy("Sachse Investment Policy") attached hereto as Exhibit "A";
declaring that the City Council has completed its review of the Investment Policy and investment
strategies of the City and that Exhibit "A" records any changes to either the Investment Policy or
investment strategies; providing a repealing clause; providing a severability clause; and providing for
an effective date.

Executive Summary
To ensure that the City's policy document is in conformance with the Public Funds Investment Act,
City policy and to provide a viable framework for the City to utilize in structuring an effective
investment policy, it is required that the Investment Policy of the City of Sachse be reviewed and
approved by City Council on an annual basis.

Sponsors:

Indexes:

Code sections:

Attachments: Explanation of Changes 2013.pdf

Investment Policy 2013 Proposed with markup.pdf

51SACHSE Resolution Approving Investment Policy 2013.pdf

Presentation Inv Policy Changes 2013.pdf

Action ByDate Action ResultVer.

Title
Consider a resolution of the City Council of the City of Sachse, Texas, adopting the City of
Sachse, Sachse Economic Development Corporation, and President George Bush Turnpike
Reinvestment Zone Tax Increment Investment Policy("Sachse Investment Policy") attached
hereto as Exhibit "A"; declaring that the City Council has completed its review of the
Investment Policy and investment strategies of the City and that Exhibit "A" records any
changes to either the Investment Policy or investment strategies; providing a repealing
clause; providing a severability clause; and providing for an effective date.

Executive Summary
To ensure that the City's policy document is in conformance with the Public Funds Investment
Act, City policy and to provide a viable framework for the City to utilize in structuring an
effective investment policy, it is required that the Investment Policy of the City of Sachse be
reviewed and approved by City Council on an annual basis.

Background
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File #: 13-1859, Version: 1

The City's current Investment Policies were last reviewed, revised and approved in October,
2012.  In accordance with the Public Funds Investment Act (PFIA), the City's investment
policies are to be reviewed on an annual basis and the City Council must approve any
modifications made thereto.  The purpose of this agenda item is to present staff
recommendations for changes to policy and to comply with the annual review provision of the
PFIA whereby each entity shall adopt a resolution annually attesting to an annual review.

The changes to the previously approved policy are summarized as follows:

Section VII.  The list of authorized broker/dealers shall be included in the Investment Policy
as Exhibit A and approval of the list will be included in the approval of the Investment Policy.

Section XVI. Weighted Average Maturity was added to the title.  Language changed to limit
direct investments to 2 years from date of purchase and average weighted maturity for the
total portfolio to twelve months.

Section XXIV. Investment Policy Certification section was added to include all providers
(language was previously located in Section VII-Authorized Broker/Dealers).

Policy Considerations
The recommended policy for adoption is in compliance with the Public Funds Investment Act
(PFIA).

Budgetary Considerations
None

Staff Recommendations
Staff recommends approval of a resolution of the City Council of the City of Sachse, Texas,
adopting the City of Sachse, Sachse Economic Development Corporation, and President
George Bush Turnpike Reinvestment Zone Tax Increment Fund Investment Policy("Sachse
Investment Policy") attached hereto as Exhibit "A"; declaring that the City Council has
completed its review of the Investment Policy and investment strategies of the City and that
Exhibit "A" records any changes to either the Investment Policy or investment strategies;
providing a repealing clause; providing a severability clause; and providing for an effective
date.
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City of Sachse 

Sachse Economic Development Corporation 

President George Bush Turnpike Reinvestment Zone Tax Increment Fund 

 

Investment Policy 2013 

Explanation of Changes 

 

Section VII.  Authorized Broker/Dealers 

 The list of authorized broker/dealers shall be included in the Investment Policy as Exhibit A and 

approval of the list will be included in the approval of the Investment Policy. 

 Language requiring organizations offering to engage in investment transactions to review the 

City’s Investment Policy has been moved to Section XXIV—Investment Policy Certification. 

 

Section IX. B. 2. Authorized & Suitable Investments Finance Institution Deposits 

 Add “and.” 

 

Section XVI.  Maximum Maturities and Weighted Average Maturity 

 Limit direct investments to 2 years from date of purchase and average weighted average 

maturity for the total portfolio to twelve months. 

 

Section XXIV.  Investment Policy Certification 

 Language moved from section VII to comply with PFIA. 
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CITY OF SACHSE 
SACHSE ECONOMIC DEVELOPMENT CORPORATION 

PRESIDENT GEORGE BUSH TURNPIKE REINVESTMENT ZONE TAX INCREMENT FUND 
INVESTMENT POLICY 

 
I. Policy 

 
Throughout this Investment Policy, the City of Sachse, Sachse Economic Development 
Corporation, and President George Bush Turnpike Reinvestment Zone Tax Increment Fund 
shall be singularly referred to as “ENTITY” and collectively referred to as “SACHSE.” 
 
It is the policy of SACHSE to invest public funds in a manner which will provide the highest 
investment return with the maximum security while meeting the daily cash flow demands of 
SACHSE and conforming to the Public Funds Investment Act (“PFIA”), Chapter 2256 of the 
Texas Government Code, and all other State and local statutes governing the investment of 
public funds. 
 

II. Scope 
 
This Investment Policy applies to all funds or financial resources available for investment under 
SACHSE’s financial control and accounted for in the City of Sachse’s Comprehensive Annual 
Financial Report (CAFR) which includes the General Fund, Debt Service Fund, Special 
Revenue Fund, Capital Projects Fund, Water and Sewer Enterprise Fund, Sachse Economic 
Development Corporation Fund, President George Bush Turnpike Reinvestment Zone Tax 
Increment Fund, and any new fund created by SACHSE unless specifically exempt.  
 
To maximize the effective investment of assets, all funds may pool their cash balances for 
investment purposes.  The income derived from investing activities will be distributed to the 
various funds based on calculation of their average balances. 
 

III. Prudence 
 
Investments shall be made with judgment and care, under circumstances then prevailing, which 
persons of prudence, discretion and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment, considering the probable safety of their capital as 
well as the probable income to be derived. 
 
The standard of prudence to be used by Investment Officers shall be the "prudent person" 
standard and shall be applied in the context of managing an overall portfolio.  Investment 
Officers, acting in accordance with written procedures and the Investment Policy and exercising 
due diligence, shall be relieved of personal responsibility for an individual investment’s credit 
risk or market price changes, provided deviation from expectations are reported immediately 
upon knowledge of the deviation and appropriate action is taken to control adverse 
developments. 

 
IV. Objective 

 
The primary objectives, in priority order, of SACHSE investment activities shall be: 
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A. Safety: Safety of principal is the foremost objective of the investment program. 
Investments of SACHSE shall be undertaken in a manner that seeks to ensure the 
preservation of capital in the overall portfolio. 

 
B. Liquidity: The SACHSE investment portfolio will remain sufficiently liquid to enable 

SACHSE to meet all operating requirements which might be reasonably anticipated. 
 

C. Public Trust: Investment Officers shall seek to act responsibly as custodians of the 
public trust.  Investment Officers shall avoid any transaction that might impair public 
confidence in SACHSE’s ability to govern effectively. 

 
D.      Return on Investments: SACHSE's investment portfolio shall be designed with the 

objective of attaining a rate of return throughout budgetary and economic cycles, 
commensurate with SACHSE's investment risk constraints and the cash flow 
characteristics of the portfolio. 

 
V. Delegation of Authority 

 
Management responsibility for the investment program is hereby delegated to the Director of 
Finance and the Finance Manager of the City of Sachse (the “Investment Officers”).  The 
Director of Finance shall establish written procedures for the operation of the investment 
program consistent with this Investment Policy. Procedures should include reference to: 
safekeeping, repurchase agreements, wire transfer agreements, banking service contracts, and 
collateral/depository agreements.  Such procedures shall include explicit delegation of authority 
to persons responsible for investment transactions.  No person may engage in an investment 
transaction except as provided under the terms of this Investment Policy and the procedures 
established by the Director of Finance.  The Investment Officers shall be responsible for all 
transactions undertaken and shall establish a system of controls to regulate the activities of 
subordinates. 

 
VI. Ethics and Conflicts of Interest 

 
Investment Officers involved in the investment process shall refrain from personal business 
activity that could conflict with proper execution of the investment program, or which could 
impair their ability to make impartial investment decisions.  Investment Officers shall disclose to 
SACHSE any material financial interest in financial institutions that conduct business within this 
jurisdiction, and they shall further disclose any large personal financial/investment positions that 
could be related to the performance of SACHSE, particularly with regard to the time of 
purchases and sales. 
 
Investment Officers involved in the investment process shall adhere to the business relationship 
and other disclosure requirements as described in the PFIA by filing statements with the Texas 
Ethics Commission and each ENTITY’s governing body. 
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VII. Authorized Broker/Dealers 
 
The list of authorized broker/dealers shall be annually approved by the City Council (Appendix 
A)each ENTITY’s governing body.  These may include "primary" dealers or regional dealers that 
qualify under Securities & Exchange Commission Rule 15C3-1 (uniform net capital rule). 
 
A. All financial institutions and broker/dealers who desire to become qualified bidders for 

investment transactions must supply the Investment Officer with the following: audited 
financial statements, proof of Financial Industry Regulatory Authority (FINRA) 
certification, trading resolution, and/or proof of State registration, as applicable. 

 
B. Requirement and Selection of all Investment Providers: 
 
The qualified representative of the organization offering to engage in an investment transaction 

must execute a written instrument substantially to the effect that the business 
organization has received and reviewed the Investment Policy and that the business 
organization has implemented reasonable procedures and controls in an effort to 
preclude imprudent investment activities arising out of investment transactions 
conducted between the organization and SACHSE. 

 
It is at the discretion of the Investment Officer as to which authorized broker/dealer shall be 
used for any buy/sell transactions. 

 
VIII. Investment Strategy 

 
SACHSE’s basic investment strategy for all financial assets is to preserve principal.  In order to 
achieve that objective, SACHSE restricts the authorized investment instruments to those with 
suitable and limited credit and market risk. In order to make effective use of SACHSE’s 
resources, all monies may be pooled into one portfolio, if practical, except for those monies 
required to be accounted for in other accounts as stipulated by applicable laws, bond 
covenants, ordinances, contracts, agreements, or other policies. 
 
The objective of liquidity stems from the need of SACHSE to maintain available cash balances 
sufficient to cover financial outlays.  Since the timing and amount of some financial 
disbursements are not predictable, fund-type strategies shall adjust for the uncertainty of 
projected cash flows. 
 
Investment marketability will be maintained based on the fund-type strategies to sufficiently and 
reasonably assure that investments could be liquidated prior to the maturity, if cash needs 
dictate. 
 
Whenever practical or appropriate, it is the policy of SACHSE to diversity its investment 
portfolio.  Assets held in the investment portfolio may be diversified to minimize the risk of loss 
resulting from concentration of assets in a specific maturity, a specific issuer, or a specific class 
of investment. 
 
SACHSE funds shall seek to achieve a competitive yield appropriate for each strategy.  Yield 
objectives shall at all times be subordinate to the objectives of safety and liquidity.  Tax-exempt 
debt proceeds shall be invested to maximize the interest earnings retained by SACHSE, while 
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at the same time fully complying with all applicable State laws and federal regulations, including 
the arbitrage rebate regulations.  A competitive yield environment shall be achieved by soliciting 
quotes from multiple investment providers, monitoring comparable investment alternatives, and 
reviewing general market conditions. 
 
The overall investment strategy of SACHSE is based on the premise that a certain amount of 
SACHSE’s funds will be needed to pay current year expenditures or for projects that are to be 
complete within a specific time frame.  Remaining funds are considered to be reserves and, 
barring any unforeseen emergencies or events beyond SACHSE's control, it is considered that 
these funds may be invested, within the maturity limits of this Policy, in an advantageous 
position on the yield curve.  It is understood that investments in longer term instruments are 
sensitive to changes in interest rates and other market conditions; however, it is SACHSE’s 
belief that such investments may be held to maturity if necessary. 
 
SACHSE may maintain one portfolio in which all funds under its control are pooled for 
investment purposes.  Within the pooled portfolio are fund components, each having an 
investment strategy as described below: 
 
A. Governmental Funds – the funds through which most governmental functions are 

financed and the primary operating funds of SACHSE.  The investment strategy must 
allow for the investment of anticipated cash flows to meet the anticipated expenditures of 
the following funds: 
 

1. General Fund 
2. Debt Service Fund 
3. Special Revenue Fund 
4. Capital Projects Fund 
5. Sachse Economic Development Corporation Fund 
6. President George Bush Reinvestment Zone Tax Increment Fund 

 
B. Proprietary Funds - the funds used in SACHSE’s business-type activities or Enterprise 

activities financed primarily by user charges and fees.  The strategy for these funds is to 
time investment maturities to anticipated cash requirements.  The projects may require 
investments with short to intermediate maturities. 

 
C The Debt Service and Interest/Sinking Funds should consist of short-term investments, 

whose maturities meet the scheduled debt service payments.  Reserves may be invested 
in longer-term investments. 

 
D. Special Revenue Fund and other Non-operating Funds investments should be in 

short-term instruments with maturities laddered to meet projected cash needs.  Reserves 
are idle funds that may be invested in intermediate to long-term investments after 
analysis of future plans for use of the funds. 

 
IX. Authorized & Suitable Investments 

 
SACHSE is empowered by statute to invest in the following: 
 
A. Obligations of, or guaranteed by, governmental entities: 
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1. obligations of the United States or its agencies and instrumentalities; 
 
2. direct obligations of this State or its agencies and instrumentalities; 
 
3. other obligations, the principal and interest of which are unconditionally 

guaranteed or insured by, or backed by the full faith and credit of this State or the 
United States or their respective agencies and instrumentalities, including 
obligations that are fully guaranteed or insured by the Federal Deposit Insurance 
Corporation or by the explicit full faith and credit of the United States; and 

 
4. obligations of states, agencies, counties, cities, and other political subdivisions of 

any state rated as to investment quality by a nationally recognized investment 
rating firm not less than A or its equivalent. 

 
B. Financial Institution Deposits: A financial institution deposit is an authorized investment under 

this Policy if the deposit is with a state or national bank, a savings and loan association, 
or credit union that is: 

 
1. guaranteed or insured by the Federal Deposit Insurance Corporation or its 

successor, or the National Credit Union Share Insurance Fund, or its successor; 
 
2. secured by obligations that are described in Section XII Collateralization; and 

 
3. executed through a depository institution or broker that has its main office or a 

branch office in Texas and meets the requirements of the PFIA. 
 
C. Repurchase Agreements: 
 

1. A fully collateralized repurchase agreement is an authorized investment if the 
repurchase agreement: 

 
(a) has a defined termination date; 
 
(b) is secured by cash or obligations described by Section IX.A1; 
 
(c) requires the cash or securities being purchased by SACHSE to be 

delivered versus payment to SACHSE, held in SACHSE’s account with a 
third party selected and approved by SACHSE; and 

 
(d) is placed through a primary government securities dealer, as defined by the 

Federal Reserve, or a financial institution doing business in this State. 
 
2. “Repurchase agreement” means a simultaneous agreement to buy, hold for a 

specified time, and sell back at a future date, obligations described by Section 
IX.A1 at a market value at the time the funds are disbursed of not less than the 
principal amount of the funds disbursed. 

 
D. Mutual Funds: 
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1. A no-load money market mutual fund is an authorized investment under this 

Policy if the mutual fund: 
 

(a) is registered with and regulated by the Securities and Exchange 
Commission; 

 
(b) provides SACHSE with a prospectus and other information as required by 

the PFIA and federal regulations; 
 
(c) includes in its investment objectives the maintenance of a stable net asset 

value of $1 for each share; and 
 

(d) is continuously rated no lower than AAAm or at an equivalent rating by one 
nationally recognized rating service. 

 
2. SACHSE is not authorized by this section to invest its funds or funds under its 

control, including bond proceeds and reserves and other funds held for debt 
service, in any one mutual fund in an amount that exceeds 10 percent of the total 
assets of the mutual fund. 

 
E. Investment Pools: 
 

1. SACHSE may invest its funds and funds under its control through an eligible 
investment pool if each ENTITY’s governing body by rule, order, ordinance, or 
resolution, as appropriate, authorizes investment in the particular pool. An 
investment pool shall invest the funds it receives from entities in authorized 
investments permitted by the PFIA. 

 
2. To be eligible to receive funds from and invest funds on behalf of an entity under 

the PFIA, an investment pool must furnish to the Investment Officers or other 
authorized representative of the entity an offering circular or other similar 
disclosure instrument that contains at a minimum, the following information: 

 
(a) the types of investments in which money is allowed to be invested; 
 
(b) the maximum average dollar-weighted maturity allowed, based on the 

stated maturity date, of the pool; 
 
(c) the maximum stated maturity date any investment security within the 

portfolio has; 
 
(d) the objectives of the pool; 
 
(e) the size of the pool; 
 
(f) the names of the members of the advisory board of the pool and the dates 

their terms expire; 
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(g) the custodian bank that will safekeep the pool's assets; 
 
(h) whether the intent of the pool is to maintain a net asset value of one dollar 

and the risk of market price fluctuation; 
 
(i) whether the only source of payment is the assets of the pool at market 

value or whether there is a secondary source of payment, such as 
insurance or guarantees, and a description of the secondary source of 
payment; 

 
(j) the name and address of the independent auditor of the pool; 
 
(k) the requirements to be satisfied for an entity to deposit funds in and 

withdraw funds from the pool and any deadlines or other operating policies 
required for the entity to invest funds in and withdraw funds from the pool; 
and 

 
(l) the performance history of the pool, including yield, average 

dollar-weighted maturities, and expense ratios. 
 

3. To maintain eligibility to receive funds from and invest funds on behalf of an entity 
under the PFIA, at a minimum an investment pool must furnish to the Investment 
Officer or other authorized representative of the entity: 

 
(a) investment transaction confirmations; and 
 
(b) a monthly report that contains, as a minimum, the following information: 

 
(1) the types and percentage breakdown of securities in which the pool 

is invested; 
 
(2) the current average dollar-weighted maturity, based on the stated 

maturity date, of the pool; 
 
(3) the current percentage of the pool’s portfolio in investments that 

have stated maturities of more than one year; 
 
(4) the book value versus the market value of the pool's portfolio, using 

amortized cost valuation; 
 
(5) the size of the pool; 
 
(6) the number of participants in the pool; 
 
(7) the custodian bank that is safekeeping the assets in the pool; 
 
(8) a listing of daily transaction activity of the entity participating in the 

pool; 
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(9) the yield and expense ratio of the pool; 
 
(10) the portfolio managers of the pool; and 
 
(11) any changes or addenda to the offering circular. 

 
4. SACHSE, by contract, may delegate to an investment pool the authority to hold 

legal title as custodian of investments purchased with its local funds. 
 
5. Investment Pool “yield” shall be calculated in accordance with regulations 

governing the registration of open-end management investment companies under 
the Investment Company Act of 1940, as promulgated from time to time by the 
Federal Securities and Exchange Commission. 

 
6. A public funds investment pool created to function as a money market mutual fund 

must mark its portfolio to market daily and, to the extent reasonably possible, 
stabilize at a $1 net asset value.  If the ratio of the market value of the portfolio 
divided by the book value of the portfolio is less than 0.995 or greater than 1.005, 
portfolio holdings shall be sold as necessary to maintain the ratio between 0.995 
and 1.005. 

 
7. An Investment pool must have an advisory board composed: 
 

(a) Equally of participants in the pool and other persons who do not have a 
business relationship with the pool and are qualified to advise the pool, for 
pools created under Chapter 791 Texas State Code and managed by a 
state agency; or 

 
(b) of participants in the pool and other persons who do not have a business 

relationship with the pool and are qualified to advise the pool, for other 
investment pools. 

 
8. A public funds investment pool must be continuously rated no lower than AAA or 

AAAm or at an equivalent rating by one nationally recognized rating service. 
 

X. Unauthorized Investments 
 
The following are not authorized investments under this section: 
 
A. Obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays no 
principal; 

 
B. Obligations whose payment represents the principal stream of cash flow from the 

underlying mortgage-backed security collateral and bears no interest; and 
 
C. Collateralized mortgage obligations. 
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Any Authorized & Suitable Investment that requires a minimum rating does not qualify during 
the period the investment does not have the minimum rating.  SACHSE shall take all prudent 
measures that are consistent with this Policy to liquidate an investment that does not have the 
minimum rating.  Additionally, SACHSE is not required to liquidate investments that were 
authorized at the time of purchase. 
  

XI. Depository 

 

In compliance with State legislation, a primary Depository shall be selected through SACHSE’S 
banking services procurement process, which shall include a formal request for application 
(RFA).  In selecting a depository the Director of Finance shall conduct a review of prospective 
depository’s credit characteristics and financial history. 
 
No public deposit shall be made except in a qualified public depository as established by State 
laws. 
 

XII. Collateralization 
 
Collateralization will be required on two types of investments: financial institution deposits (in 
amounts exceeding F.D.I.C. insurance coverage) and repurchase agreements.  With the 
exception of Letters of Credit issued for 100% of amount, the minimum collateralization level will 
be 102% of market value of principal and accrued interest, less F.D.I.C. insurance when 
applicable. 
 
SACHSE chooses to limit collateral (including letters of credit) to the obligations of, or 
guaranteed by, governmental entities as outlined in Section IX.A. 
 
All financial institution deposits shall be insured or collateralized in compliance with applicable 
State law.  SACHSE reserves the right, in its sole discretion, to accept or reject any form of 
insurance or collateralization pledged towards depository deposits.  Financial institutions 
serving as depositories will be required to sign a depository agreement with SACHSE.  The 
collateralized deposit portion of the agreement shall define SACHSE’s rights to the collateral in 
case of default, bankruptcy, or closing and shall establish a perfected security interest in 
compliance with Federal and State regulations, including: 

 
• The agreement must be in writing; 

 
• The agreement has to be executed by the Depository and SACHSE 

contemporaneously with the acquisition of the asset; 
 

• The agreement must be approved by the Board of Directors or designated committee 
of the Depository and a copy of the meeting minutes must be delivered to SACHSE; 
and 

 
• The agreement must be part of the Depository’s “official record” continuously since its 

execution. 
 

Securities pledged as collateral shall be held by an independent third party with whom SACHSE 
has a custodial agreement.  The agreement is to specify the acceptable investment securities 
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as collateral, including provisions relating to possession of the collateral, the substitution or 
release of investment securities, ownership of securities at default, and the method of valuation 
of securities. 

 
XIII. Safekeeping and Custody 

 
All security transactions, including collateral for repurchase agreements, entered into by 
SACHSE shall be conducted on a delivery-versus-payment (DVP) basis.  Securities will be held 
by a third party custodian designated by the Investment Officers and evidenced by safekeeping 
receipts. 
 

XIV. Electronic Fund Transfer 
 
SACHSE may use electronic means to transfer or invest all funds collected or controlled by the 
local government. 
 

XV. Diversification 
 
SACHSE will diversify its investments by types, maturity dates, and/or institutions, as 
appropriate. 
 

XVI. Maximum Maturities and Weighted Average Maturity 
 
To the extent possible, SACHSE will attempt to match its anticipated cash flow requirements 
with maturing investments.  Unless matched to a specific cash flow, SACHSE will not directly 
invest in instruments maturing more than 2 years from the date of purchase, with the maximum 
weighted average maturity for the total portfolio to not exceed twelve months.  However, 
SACHSE may collateralize its repurchase agreements using longer-dated investments not to 
exceed 5 years to maturity. 
 
Reserve funds may be invested in instruments up to and including 5 years if the maturities of 
such investments are made to coincide as nearly as practicable with the expected use of the 
funds. 
 

XVII. Internal Control 
 
The Director of Finance shall establish an annual process of independent review by an external 
auditor in conjunction with the annual audit.  This review will provide internal control by assuring 
compliance with policies and procedures.  
 

XVIII. Performance Standards 
 
The investment portfolio shall be designed with the objective of obtaining a rate of return 
throughout budgetary and economic cycles, commensurate with the investment risk constraints 
and the cash flow needs.  “Weighted Average Yield to Maturity” shall be the standard for 
calculating portfolio rate of return.  
 

XIX. Reporting 
 



11 

A. The Investment Officers shall prepare and submit quarterly a written report of investment 
transactions for all funds covered by this Investment Policy for the preceding reporting 
period. 

 
B. The report must include the following: 
 

1. describe in detail the investment position of SACHSE on the date of the report; 
 
2. be prepared jointly by all Investment Officers of SACHSE; 
 
3. be signed by each Investment Officer of SACHSE; 

 
4. contain a summary statement of each pooled fund group that states the: 
 

(a) beginning market value for the reporting period; 
 
(b) ending market value for the period; and 

 
(c) fully accrued interest for the period. 

 
5. state the book value and market value of each separately invested asset at the 

beginning and end of the reporting period by type of asset and fund type invested; 
 
6. state the maturity date of each separately invested asset that has a maturity date; 
 
7. state the account or fund or pooled group fund in the local government for which 

each individual investment was acquired; and 
 
8. state the compliance of the Investment Portfolio of the local government as it 

relates to: 
 

(a) the Investment Strategy expressed in SACHSE’s Investment Policy; and 
 
(b) relevant provisions of the PFIA. 
 

C. The report shall be presented not less than quarterly to each ENTITY’s governing body 
within a reasonable time after the end of the period. 

 
D. The market values and credit ratings presented in all portfolio reports shall be accurate 

and reliable estimates of the investment’s true value and risk.  Market value and credit 
rating sources may include, but are not limited to, rating agency reports, newspapers, 
financial websites, custodian reports, broker/dealer reports, and investment advisor 
research. 

 
XX. Investment Policy Adoption 

 
SACHSE’s Investment Policy shall be adopted by resolution of each ENTITY’s governing body.  
This Policy shall be reviewed annually and any modifications made thereto must be approved 
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by each ENTITY’s governing body.   Each ENTITY’s governing body shall adopt a written 
instrument attesting to each annual review. 

 
XXI. Auditor 

 
As part of the annual audit, the independent auditor must formally review the quarterly 
investment reports to comply with the PFIA and report the results of that review to each 
ENTITY’s governing body. 
 

XXII. Training 
 
In order to ensure qualified and capable investment management, the Investment Officers, their 
designated subordinates, Treasurer, and Chief Financial Officer of SACHSE shall attend 
training that includes education in investment controls, security risks, strategy risks, market 
risks, diversification of investment portfolio, and PFIA compliance.  SACHSE approves the 
Government Finance Officers’ Association, Government Finance Officers’ Association of Texas, 
Government Treasurers’ Organization of Texas, North Central Texas Council of Governments, 
Texas City Managers Association, Texas Municipal League, and University of North Texas as 
independent sources of training. 
 
Each individual shall attend a training session containing at least 10 hours of instruction within 
twelve months of assuming investment-related responsibilities; and shall then receive not less 
than 10 hours of investment-related instruction within each subsequent two-year period aligned 
with SACHSE’s fiscal year end. 
 

XXIII. Donated Investments 
 
This Policy does not apply to an investment donated to SACHSE for a particular purpose or 
under terms of use specified by the donor. 
 

XXIV. Investment Policy Certification 
 
The qualified representative of any business organization (including but not limited to: 
investment pool, financial institution, broker/dealer) offering to engage in an investment 
transaction must execute a written instrument substantially to the effect that the business 
organization has received and reviewed the Investment Policy and that the business 
organization has implemented reasonable procedures and controls in an effort to preclude 
imprudent investment activities arising out of investment transactions conducted between the 
organization and SACHSE. 
 
 
PASSED AND APPROVED by the City Council of the City of Sachse, Texas this 4th1st day of 
NovemberOctober, 20132.    
 
 
             
      Mayor 

City of Sachse, Texas 
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ATTEST: 
 
 
 
       
City Secretary 
City of Sachse, Texas 
 
Acknowledged by the Sachse Economic Development Corporation, Texas this ______ day of 
___________, 20132.    
 
 
 
             
 President 
 Sachse Economic Development Corporation 
 
ATTEST: 
 
 
 
       
Executive Director 
Sachse Economic Development Corporation 
 
 
 
 
 
 
 
Acknowledged by the President George Bush Turnpike Reinvestment Zone Tax Increment 
Fund, Texas this _______ day of __________, 2013.    
 
 
 
             
 President 
 President George Bush Turnpike Reinvestment Zone 
Tax Increment Fund 
 
ATTEST: 
 
 
 
       
Board Secretary 
President George Bush Turnpike Reinvestment Zone Tax Increment Fund 
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Appendix A 
Authorized Broker/Dealer Firms 

 
 

Cantor Fitzgerald 
Coastal Securities 
Raymond James 

Rice Financial 
UBS 
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RESOLUTION NO. ________________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SACHSE, 

TEXAS, ADOPTING THE CITY OF SACHSE, SACHSE ECONOMIC 

DEVELOPMENT CORPORATION, AND PRESIDENT GEORGE BUSH  

TURNPIKE REINVESTMENT ZONE TAX INCREMENT FUND 

INVESTMENT POLICY (“SACHSE INVESTMENT POLICY”) 

ATTACHED HERETO AS EXHIBIT “A”; DECLARING THAT THE CITY 

COUNCIL HAS COMPLETED ITS REVIEW OF THE INVESTMENT 

POLICY AND INVESTMENT STRATEGIES OF THE CITY AND THAT 

EXHIBIT “A” RECORDS ANY CHANGES TO EITHER THE 

INVESTMENT POLICY OR INVESTMENT STRATEGIES; PROVIDING 

A REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

 WHEREAS, in accordance with the Public Funds Investment Act, Chapter 2256, TEX. 

GOV’T CODE, the City Council of the City of Sachse, Texas by resolution adopted an investment 

policy; and 

 

 WHEREAS, Section 2256.005, Tex. Gov’t Code requires the City Council to review the 

investment policies and investment strategies not less than annually and to adopt a resolution or 

order stating the review has been completed and recording any changes made to either the 

investment policies or investment strategies. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF SACHSE, TEXAS, THAT: 

 

 SECTION 1. The Sachse Investment Policy, attached hereto as Exhibit “A” be and the 

same is hereby adopted and shall govern the investment policies and investment strategies for the 

City, and shall define the authority of the investment official of the City from and after the effective 

date of this Resolution. 

 

 SECTION 2. That the City Council of the City of Sachse has completed its review of the 

investment policies and investment strategies and any changes made to either the investment 

policies or investment strategies are recorded in Exhibit “A” hereto. 

 

 SECTION 3. That all provisions of the Resolutions of the City of Sachse, Texas, in 

conflict with the provisions of this Resolution be, and the same are hereby, repealed, and all other 

provisions of the Resolutions of the City not in conflict with the provisions of this resolution 

shall remain in full force and effect. 

 

 SECTION 4. That should any word, sentence, paragraph, subdivision, clause, phrase or 

section of this Resolution, be adjudged or held to be void or unconstitutional, the same shall not 

affect the validity of the remaining portions of said resolution, which shall remain in full force 

and effect. 
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 SECTION 5. That this Resolution shall become effective immediately from and after its 

passage. 

 

 SECTION 6. This Resolution shall take effect immediately from and after its passage, 

and it is accordingly so resolved. 

 

 DULY RESOLVED AND ADOPTED by the City Council of the City of Sachse, Texas, 

this the ______ day of _______________, 2013. 

      

      CITY OF SACHSE, TEXAS 

 

______________________________________ 

Mike Felix, Mayor 

 

 

ATTEST: 

 

______________________________________ 

      Terry Smith, City Secretary 
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Exhibit “A” 

CITY OF SACHSE 
SACHSE ECONOMIC DEVELOPMENT CORPORATION 

PRESIDENT GEORGE BUSH TURNPIKE REINVESTMENT ZONE TAX INCREMENT 
FUND 

INVESTMENT POLICY 
 

I. Policy 
 

Throughout this Investment Policy, the City of Sachse, Sachse Economic Development 
Corporation, and President George Bush Turnpike Reinvestment Zone Tax Increment 
Fund shall be singularly referred to as “ENTITY” and collectively referred to as 
“SACHSE.” 
 
It is the policy of SACHSE to invest public funds in a manner which will provide the 
highest investment return with the maximum security while meeting the daily cash flow 
demands of SACHSE and conforming to the Public Funds Investment Act (“PFIA”), 
Chapter 2256 of the Texas Government Code, and all other State and local statutes 
governing the investment of public funds. 
 

II. Scope 
 
This Investment Policy applies to all funds or financial resources available for 
investment under SACHSE’s financial control and accounted for in the City of Sachse’s 
Comprehensive Annual Financial Report (CAFR) which includes the General Fund, 
Debt Service Fund, Special Revenue Fund, Capital Projects Fund, Water and Sewer 
Enterprise Fund, Sachse Economic Development Corporation Fund, President George 
Bush Turnpike Reinvestment Zone Tax Increment Fund, and any new fund created by 
SACHSE unless specifically exempt.  
 
To maximize the effective investment of assets, all funds may pool their cash balances 
for investment purposes.  The income derived from investing activities will be distributed 
to the various funds based on calculation of their average balances. 
 

III. Prudence 
 
Investments shall be made with judgment and care, under circumstances then 
prevailing, which persons of prudence, discretion and intelligence exercise in the 
management of their own affairs, not for speculation, but for investment, considering 
the probable safety of their capital as well as the probable income to be derived. 
 
The standard of prudence to be used by Investment Officers shall be the "prudent 
person" standard and shall be applied in the context of managing an overall portfolio.  
Investment Officers, acting in accordance with written procedures and the Investment 
Policy and exercising due diligence, shall be relieved of personal responsibility for an 
individual investment’s credit risk or market price changes, provided deviation from 
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expectations are reported immediately upon knowledge of the deviation and 
appropriate action is taken to control adverse developments. 

 
IV. Objective 

 
The primary objectives, in priority order, of SACHSE investment activities shall be: 

 
A. Safety: Safety of principal is the foremost objective of the investment program. 

Investments of SACHSE shall be undertaken in a manner that seeks to ensure 
the preservation of capital in the overall portfolio. 

 
B. Liquidity: The SACHSE investment portfolio will remain sufficiently liquid to 

enable SACHSE to meet all operating requirements which might be reasonably 
anticipated. 
 

C. Public Trust: Investment Officers shall seek to act responsibly as custodians of 
the public trust.  Investment Officers shall avoid any transaction that might impair 
public confidence in SACHSE’s ability to govern effectively. 

 
D.      Return on Investments: SACHSE's investment portfolio shall be designed with 

the objective of attaining a rate of return throughout budgetary and economic 
cycles, commensurate with SACHSE's investment risk constraints and the cash 
flow characteristics of the portfolio. 

 
V. Delegation of Authority 

 
Management responsibility for the investment program is hereby delegated to the 
Director of Finance and the Finance Manager of the City of Sachse (the “Investment 
Officers”).  The Director of Finance shall establish written procedures for the operation 
of the investment program consistent with this Investment Policy. Procedures should 
include reference to: safekeeping, repurchase agreements, wire transfer agreements, 
banking service contracts, and collateral/depository agreements.  Such procedures 
shall include explicit delegation of authority to persons responsible for investment 
transactions.  No person may engage in an investment transaction except as provided 
under the terms of this Investment Policy and the procedures established by the 
Director of Finance.  The Investment Officers shall be responsible for all transactions 
undertaken and shall establish a system of controls to regulate the activities of 
subordinates. 

 
VI. Ethics and Conflicts of Interest 

 
Investment Officers involved in the investment process shall refrain from personal 
business activity that could conflict with proper execution of the investment program, or 
which could impair their ability to make impartial investment decisions.  Investment 
Officers shall disclose to SACHSE any material financial interest in financial institutions 
that conduct business within this jurisdiction, and they shall further disclose any large 
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personal financial/investment positions that could be related to the performance of 
SACHSE, particularly with regard to the time of purchases and sales. 
 
Investment Officers involved in the investment process shall adhere to the business 
relationship and other disclosure requirements as described in the PFIA by filing 
statements with the Texas Ethics Commission and each ENTITY’s governing body. 
 

VII. Authorized Broker/Dealers 
 
The list of authorized broker/dealers shall be annually approved by the City Council 
(Appendix A).  These may include "primary" dealers or regional dealers that qualify 
under Securities & Exchange Commission Rule 15C3-1 (uniform net capital rule). 
 
A. All financial institutions and broker/dealers who desire to become qualified 

bidders for investment transactions must supply the Investment Officer with the 
following: audited financial statements, proof of Financial Industry Regulatory 
Authority (FINRA) certification, trading resolution, and/or proof of State 
registration, as applicable. 

 
B. Requirement and Selection of all Investment Providers: 
 
It is at the discretion of the Investment Officer as to which authorized broker/dealer shall 
be used for any buy/sell transactions. 

 
VIII. Investment Strategy 

 
SACHSE’s basic investment strategy for all financial assets is to preserve principal.  In 
order to achieve that objective, SACHSE restricts the authorized investment 
instruments to those with suitable and limited credit and market risk. In order to make 
effective use of SACHSE’s resources, all monies may be pooled into one portfolio, if 
practical, except for those monies required to be accounted for in other accounts as 
stipulated by applicable laws, bond covenants, ordinances, contracts, agreements, or 
other policies. 
 
The objective of liquidity stems from the need of SACHSE to maintain available cash 
balances sufficient to cover financial outlays.  Since the timing and amount of some 
financial disbursements are not predictable, fund-type strategies shall adjust for the 
uncertainty of projected cash flows. 
 
Investment marketability will be maintained based on the fund-type strategies to 
sufficiently and reasonably assure that investments could be liquidated prior to the 
maturity, if cash needs dictate. 
 
Whenever practical or appropriate, it is the policy of SACHSE to diversity its investment 
portfolio.  Assets held in the investment portfolio may be diversified to minimize the risk 
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of loss resulting from concentration of assets in a specific maturity, a specific issuer, or 
a specific class of investment. 
 
SACHSE funds shall seek to achieve a competitive yield appropriate for each strategy.  
Yield objectives shall at all times be subordinate to the objectives of safety and liquidity.  
Tax-exempt debt proceeds shall be invested to maximize the interest earnings retained 
by SACHSE, while at the same time fully complying with all applicable State laws and 
federal regulations, including the arbitrage rebate regulations.  A competitive yield 
environment shall be achieved by soliciting quotes from multiple investment providers, 
monitoring comparable investment alternatives, and reviewing general market 
conditions. 
 
The overall investment strategy of SACHSE is based on the premise that a certain 
amount of SACHSE’s funds will be needed to pay current year expenditures or for 
projects that are to be complete within a specific time frame.  Remaining funds are 
considered to be reserves and, barring any unforeseen emergencies or events beyond 
SACHSE's control, it is considered that these funds may be invested, within the 
maturity limits of this Policy, in an advantageous position on the yield curve.  It is 
understood that investments in longer term instruments are sensitive to changes in 
interest rates and other market conditions; however, it is SACHSE’s belief that such 
investments may be held to maturity if necessary. 
 
SACHSE may maintain one portfolio in which all funds under its control are pooled for 
investment purposes.  Within the pooled portfolio are fund components, each having an 
investment strategy as described below: 
 
A. Governmental Funds – the funds through which most governmental functions are 

financed and the primary operating funds of SACHSE.  The investment strategy 
must allow for the investment of anticipated cash flows to meet the anticipated 
expenditures of the following funds: 
 

1. General Fund 
2. Debt Service Fund 
3. Special Revenue Fund 
4. Capital Projects Fund 
5. Sachse Economic Development Corporation Fund 
6. President George Bush Reinvestment Zone Tax Increment Fund 

 
B. Proprietary Funds - the funds used in SACHSE’s business-type activities or 

Enterprise activities financed primarily by user charges and fees.  The strategy 
for these funds is to time investment maturities to anticipated cash requirements.  
The projects may require investments with short to intermediate maturities. 

 
C The Debt Service and Interest/Sinking Funds should consist of short-term 

investments, whose maturities meet the scheduled debt service payments.  
Reserves may be invested in longer-term investments. 
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D. Special Revenue Fund and other Non-operating Funds investments should be in 

short-term instruments with maturities laddered to meet projected cash needs.  
Reserves are idle funds that may be invested in intermediate to long-term 
investments after analysis of future plans for use of the funds. 

 
IX. Authorized & Suitable Investments 

 
SACHSE is empowered by statute to invest in the following: 
 
A. Obligations of, or guaranteed by, governmental entities: 

 
1. obligations of the United States or its agencies and instrumentalities; 
 
2. direct obligations of this State or its agencies and instrumentalities; 
 
3. other obligations, the principal and interest of which are unconditionally 

guaranteed or insured by, or backed by the full faith and credit of this 
State or the United States or their respective agencies and 
instrumentalities, including obligations that are fully guaranteed or insured 
by the Federal Deposit Insurance Corporation or by the explicit full faith 
and credit of the United States; and 

 
4. obligations of states, agencies, counties, cities, and other political 

subdivisions of any state rated as to investment quality by a nationally 
recognized investment rating firm not less than A or its equivalent. 

 
B. Financial Institution Deposits: A financial institution deposit is an authorized 

investment under this Policy if the deposit is with a state or national bank, a 
savings and loan association, or credit union that is: 

 
1. guaranteed or insured by the Federal Deposit Insurance Corporation or its 

successor, or the National Credit Union Share Insurance Fund, or its 
successor; 

 
2. secured by obligations that are described in Section XII Collateralization; 

and 
 

3. executed through a depository institution or broker that has its main office 
or a branch office in Texas and meets the requirements of the PFIA. 

 
C. Repurchase Agreements: 
 

1. A fully collateralized repurchase agreement is an authorized investment if 
the repurchase agreement: 
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(a) has a defined termination date; 
 
(b) is secured by cash or obligations described by Section IX.A1; 
 
(c) requires the cash or securities being purchased by SACHSE to be 

delivered versus payment to SACHSE, held in SACHSE’s account 
with a third party selected and approved by SACHSE; and 

 
(d) is placed through a primary government securities dealer, as 

defined by the Federal Reserve, or a financial institution doing 
business in this State. 

 
2. “Repurchase agreement” means a simultaneous agreement to buy, hold 

for a specified time, and sell back at a future date, obligations described 
by Section IX.A1 at a market value at the time the funds are disbursed of 
not less than the principal amount of the funds disbursed. 

 
D. Mutual Funds: 
 

1. A no-load money market mutual fund is an authorized investment under 
this Policy if the mutual fund: 

 
(a) is registered with and regulated by the Securities and Exchange 

Commission; 
 
(b) provides SACHSE with a prospectus and other information as 

required by the PFIA and federal regulations; 
 
(c) includes in its investment objectives the maintenance of a stable 

net asset value of $1 for each share; and 
 

(d) is continuously rated no lower than AAAm or at an equivalent rating 
by one nationally recognized rating service. 

 
2. SACHSE is not authorized by this section to invest its funds or funds 

under its control, including bond proceeds and reserves and other funds 
held for debt service, in any one mutual fund in an amount that exceeds 
10 percent of the total assets of the mutual fund. 

 
E. Investment Pools: 
 

1. SACHSE may invest its funds and funds under its control through an 
eligible investment pool if each ENTITY’s governing body by rule, order, 
ordinance, or resolution, as appropriate, authorizes investment in the 
particular pool. An investment pool shall invest the funds it receives from 
entities in authorized investments permitted by the PFIA. 
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2. To be eligible to receive funds from and invest funds on behalf of an entity 

under the PFIA, an investment pool must furnish to the Investment 
Officers or other authorized representative of the entity an offering circular 
or other similar disclosure instrument that contains at a minimum, the 
following information: 

 
(a) the types of investments in which money is allowed to be invested; 
 
(b) the maximum average dollar-weighted maturity allowed, based on 

the stated maturity date, of the pool; 
 
(c) the maximum stated maturity date any investment security within 

the portfolio has; 
 
(d) the objectives of the pool; 
 
(e) the size of the pool; 
 
(f) the names of the members of the advisory board of the pool and 

the dates their terms expire; 
 
(g) the custodian bank that will safekeep the pool's assets; 
 
(h) whether the intent of the pool is to maintain a net asset value of 

one dollar and the risk of market price fluctuation; 
 
(i) whether the only source of payment is the assets of the pool at 

market value or whether there is a secondary source of payment, 
such as insurance or guarantees, and a description of the 
secondary source of payment; 

 
(j) the name and address of the independent auditor of the pool; 
 
(k) the requirements to be satisfied for an entity to deposit funds in and 

withdraw funds from the pool and any deadlines or other operating 
policies required for the entity to invest funds in and withdraw funds 
from the pool; and 

 
(l) the performance history of the pool, including yield, average 

dollar-weighted maturities, and expense ratios. 
 

3. To maintain eligibility to receive funds from and invest funds on behalf of 
an entity under the PFIA, at a minimum an investment pool must furnish 
to the Investment Officer or other authorized representative of the entity: 
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(a) investment transaction confirmations; and 
 
(b) a monthly report that contains, as a minimum, the following 

information: 
 
(1) the types and percentage breakdown of securities in which 

the pool is invested; 
 
(2) the current average dollar-weighted maturity, based on the 

stated maturity date, of the pool; 
 
(3) the current percentage of the pool’s portfolio in investments 

that have stated maturities of more than one year; 
 
(4) the book value versus the market value of the pool's 

portfolio, using amortized cost valuation; 
 
(5) the size of the pool; 
 
(6) the number of participants in the pool; 
 
(7) the custodian bank that is safekeeping the assets in the 

pool; 
 
(8) a listing of daily transaction activity of the entity participating 

in the pool; 
 
(9) the yield and expense ratio of the pool; 
 
(10) the portfolio managers of the pool; and 
 
(11) any changes or addenda to the offering circular. 

 
4. SACHSE, by contract, may delegate to an investment pool the authority to 

hold legal title as custodian of investments purchased with its local funds. 
 
5. Investment Pool “yield” shall be calculated in accordance with regulations 

governing the registration of open-end management investment 
companies under the Investment Company Act of 1940, as promulgated 
from time to time by the Federal Securities and Exchange Commission. 

 
6. A public funds investment pool created to function as a money market 

mutual fund must mark its portfolio to market daily and, to the extent 
reasonably possible, stabilize at a $1 net asset value.  If the ratio of the 
market value of the portfolio divided by the book value of the portfolio is 
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less than 0.995 or greater than 1.005, portfolio holdings shall be sold as 
necessary to maintain the ratio between 0.995 and 1.005. 

 
7. An Investment pool must have an advisory board composed: 
 

(a) Equally of participants in the pool and other persons who do not 
have a business relationship with the pool and are qualified to 
advise the pool, for pools created under Chapter 791 Texas State 
Code and managed by a state agency; or 

 
(b) of participants in the pool and other persons who do not have a 

business relationship with the pool and are qualified to advise the 
pool, for other investment pools. 

 
8. A public funds investment pool must be continuously rated no lower than 

AAA or AAAm or at an equivalent rating by one nationally recognized 
rating service. 

 
X. Unauthorized Investments 

 
The following are not authorized investments under this section: 
 
A. Obligations whose payment represents the coupon payments on the outstanding 

principal balance of the underlying mortgage-backed security collateral and pays 
no principal; 

 
B. Obligations whose payment represents the principal stream of cash flow from 

the underlying mortgage-backed security collateral and bears no interest; and 
 
C. Collateralized mortgage obligations. 
 
Any Authorized & Suitable Investment that requires a minimum rating does not qualify 
during the period the investment does not have the minimum rating.  SACHSE shall 
take all prudent measures that are consistent with this Policy to liquidate an investment 
that does not have the minimum rating.  Additionally, SACHSE is not required to 
liquidate investments that were authorized at the time of purchase. 
  

XI. Depository 

 

In compliance with State legislation, a primary Depository shall be selected through 
SACHSE’S banking services procurement process, which shall include a formal request 
for application (RFA).  In selecting a depository the Director of Finance shall conduct a 
review of prospective depository’s credit characteristics and financial history. 
 
No public deposit shall be made except in a qualified public depository as established 
by State laws. 
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XII. Collateralization 

 
Collateralization will be required on two types of investments: financial institution 
deposits (in amounts exceeding F.D.I.C. insurance coverage) and repurchase 
agreements.  With the exception of Letters of Credit issued for 100% of amount, the 
minimum collateralization level will be 102% of market value of principal and accrued 
interest, less F.D.I.C. insurance when applicable. 
 
SACHSE chooses to limit collateral (including letters of credit) to the obligations of, or 
guaranteed by, governmental entities as outlined in Section IX.A. 
 
All financial institution deposits shall be insured or collateralized in compliance with 
applicable State law.  SACHSE reserves the right, in its sole discretion, to accept or 
reject any form of insurance or collateralization pledged towards depository deposits.  
Financial institutions serving as depositories will be required to sign a depository 
agreement with SACHSE.  The collateralized deposit portion of the agreement shall 
define SACHSE’s rights to the collateral in case of default, bankruptcy, or closing and 
shall establish a perfected security interest in compliance with Federal and State 
regulations, including: 

 
• The agreement must be in writing; 

 
• The agreement has to be executed by the Depository and SACHSE 

contemporaneously with the acquisition of the asset; 
 

• The agreement must be approved by the Board of Directors or designated 
committee of the Depository and a copy of the meeting minutes must be 
delivered to SACHSE; and 

 
• The agreement must be part of the Depository’s “official record” continuously 

since its execution. 
 

Securities pledged as collateral shall be held by an independent third party with whom 
SACHSE has a custodial agreement.  The agreement is to specify the acceptable 
investment securities as collateral, including provisions relating to possession of the 
collateral, the substitution or release of investment securities, ownership of securities at 
default, and the method of valuation of securities. 

 
XIII. Safekeeping and Custody 

 
All security transactions, including collateral for repurchase agreements, entered into by 
SACHSE shall be conducted on a delivery-versus-payment (DVP) basis.  Securities will 
be held by a third party custodian designated by the Investment Officers and evidenced 
by safekeeping receipts. 
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XIV. Electronic Fund Transfer 
 
SACHSE may use electronic means to transfer or invest all funds collected or controlled 
by the local government. 
 

XV. Diversification 
 
SACHSE will diversify its investments by types, maturity dates, and/or institutions, as 
appropriate. 
 

XVI. Maximum Maturities and Weighted Average Maturity 
 
To the extent possible, SACHSE will attempt to match its anticipated cash flow 
requirements with maturing investments.  SACHSE will not directly invest in instruments 
maturing more than 2 years from the date of purchase, with the maximum weighted 
average maturity for the total portfolio to not exceed twelve months.  However, 
SACHSE may collateralize its repurchase agreements using longer-dated investments 
not to exceed 5 years to maturity. 
 
Reserve funds may be invested in instruments up to and including 5 years if the 
maturities of such investments are made to coincide as nearly as practicable with the 
expected use of the funds. 
 

XVII. Internal Control 
 
The Director of Finance shall establish an annual process of independent review by an 
external auditor in conjunction with the annual audit.  This review will provide internal 
control by assuring compliance with policies and procedures.  
 

XVIII. Performance Standards 
 
The investment portfolio shall be designed with the objective of obtaining a rate of 
return throughout budgetary and economic cycles, commensurate with the investment 
risk constraints and the cash flow needs.  “Weighted Average Yield to Maturity” shall be 
the standard for calculating portfolio rate of return.  
 

XIX. Reporting 
 
A. The Investment Officers shall prepare and submit quarterly a written report of 

investment transactions for all funds covered by this Investment Policy for the 
preceding reporting period. 

 
B. The report must include the following: 
 

1. describe in detail the investment position of SACHSE on the date of the 
report; 
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2. be prepared jointly by all Investment Officers of SACHSE; 
 
3. be signed by each Investment Officer of SACHSE; 

 
4. contain a summary statement of each pooled fund group that states the: 
 

(a) beginning market value for the reporting period; 
 
(b) ending market value for the period; and 

 
(c) fully accrued interest for the period. 

 
5. state the book value and market value of each separately invested asset 

at the beginning and end of the reporting period by type of asset and fund 
type invested; 

 
6. state the maturity date of each separately invested asset that has a 

maturity date; 
 
7. state the account or fund or pooled group fund in the local government for 

which each individual investment was acquired; and 
 
8. state the compliance of the Investment Portfolio of the local government 

as it relates to: 
 

(a) the Investment Strategy expressed in SACHSE’s Investment 
Policy; and 

 
(b) relevant provisions of the PFIA. 
 

C. The report shall be presented not less than quarterly to each ENTITY’s 
governing body within a reasonable time after the end of the period. 

 
D. The market values and credit ratings presented in all portfolio reports shall be 

accurate and reliable estimates of the investment’s true value and risk.  Market 
value and credit rating sources may include, but are not limited to, rating agency 
reports, newspapers, financial websites, custodian reports, broker/dealer reports, 
and investment advisor research. 

 
XX. Investment Policy Adoption 

 
SACHSE’s Investment Policy shall be adopted by resolution of each ENTITY’s 
governing body.  This Policy shall be reviewed annually and any modifications made 
thereto must be approved by each ENTITY’s governing body.   Each ENTITY’s 
governing body shall adopt a written instrument attesting to each annual review.  
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XXI. Auditor 
 
As part of the annual audit, the independent auditor must formally review the quarterly 
investment reports to comply with the PFIA and report the results of that review to each 
ENTITY’s governing body. 
 

XXII. Training 
 
In order to ensure qualified and capable investment management, the Investment 
Officers, their designated subordinates, Treasurer, and Chief Financial Officer of 
SACHSE shall attend training that includes education in investment controls, security 
risks, strategy risks, market risks, diversification of investment portfolio, and PFIA 
compliance.  SACHSE approves the Government Finance Officers’ Association, 
Government Finance Officers’ Association of Texas, Government Treasurers’ 
Organization of Texas, North Central Texas Council of Governments, Texas City 
Managers Association, Texas Municipal League, and University of North Texas as 
independent sources of training. 
 
Each individual shall attend a training session containing at least 10 hours of instruction 
within twelve months of assuming investment-related responsibilities; and shall then 
receive not less than 10 hours of investment-related instruction within each subsequent 
two-year period aligned with SACHSE’s fiscal year end. 
 

XXIII. Donated Investments 
 
This Policy does not apply to an investment donated to SACHSE for a particular 
purpose or under terms of use specified by the donor. 
 

XXIV. Investment Policy Certification 
 
The qualified representative of any business organization (including but not limited to: 
investment pool, financial institution, broker/dealer) offering to engage in an investment 
transaction must execute a written instrument substantially to the effect that the 
business organization has received and reviewed the Investment Policy and that the 
business organization has implemented reasonable procedures and controls in an effort 
to preclude imprudent investment activities arising out of investment transactions 
conducted between the organization and SACHSE. 
 
 
PASSED AND APPROVED by the City Council of the City of Sachse, Texas this 4th 
day of November, 2013.    
 
 
             
      Mayor 

City of Sachse, Texas 
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ATTEST: 
 
 
 
       
City Secretary 
City of Sachse, Texas 
 
Acknowledged by the Sachse Economic Development Corporation, Texas this ______ 
day of ___________, 2013.    
 
 
 
             
 President 
 Sachse Economic Development Corporation 
 
ATTEST: 
 
 
 
       
Executive Director 
Sachse Economic Development Corporation 
 
 
 
 
Acknowledged by the President George Bush Turnpike Reinvestment Zone Tax 
Increment Fund, Texas this _______ day of __________, 2013.    
 
 
 
             
 President 
 President George Bush Turnpike 
Reinvestment Zone Tax Increment Fund 
 
ATTEST: 
 
 
 
       
Board Secretary 
President George Bush Turnpike Reinvestment Zone Tax Increment Fund 
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      Appendix A 
Authorized Broker/Dealer Firms 

 
 

Cantor Fitzgerald 
Coastal Securities 
Raymond James 

Rice Financial 
UBS 

 
 

 

 



CITY OF SACHSE
SACHSE ECONOMIC DEVELOPMENT CORPORATION
PGBT REINVESTMENT ZONE TAX INCREMENT FUND
INVESTMENT POLICY UPDATE 2013

PRESENTED TO CITY COUNCIL NOVEMBER 4, 2013



EXPLANATION OF CHANGES

� REQUIRED BY PUBLIC FUNDS INVESTMENT ACT(PFIA)

� REQUIRED FOR GOVERNMENT TREASURERS’ ORGANIZATION OF 
TEXAS(GTOT) CERTIFICATION PROGRAM



EXPLANATION OF CHANGES BY SECTION

� Section VII—Authorized Broker/Dealers List included in Investment Policy rather than a separate document.

� Section VII—Language requiring organizations offering to engage in investment transactions to review City’s 
Investment Policy moved to a separate section(XXIV).

� Section IX—Add “and” to clarify all 3 parts of the definition of Financial Institution Deposits as required.

� Section XVI—Limit maturity to 2 years from date of purchase and weighted average maturity of total portfolio to 
twelve months.

� Section XXIV—Add section on Investment Policy Certification to include any business organization(including but 
not limited to investment pool, financial institution, broker/dealer).
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File #:  Version: 113-1865 Name: Consider appointments to Boards and
Commissions.

Status:Type: Agenda Item Agenda Ready

File created: In control:10/24/2013 City Council

On agenda: Final action:11/4/2013

Title: Consider appointments to Boards and Commissions.

Executive Summary
Council to make the annual appointments to the City's Boards and Commissions.

Sponsors:

Indexes:

Code sections:

Attachments: B&C applications.pdf

B&C Board lists.pdf

B&C attendance.pdf

Action ByDate Action ResultVer.

Title
Consider appointments to Boards and Commissions.

Executive Summary
Council to make the annual appointments to the City's Boards and Commissions.

Background
Annually, half of each City board is up for appointment.The City Council conducted interviews
on October 16th and October 23rd, 2013. This agenda item is provided for the Council to
make appointments as appropriate.Oaths of Office are scheduled for the November 18th
Council meeting. It will help staff if the Council makes appointments one board at a time. It is
suggested the Council make the appointments to each board in the order they are listed on
the Status Memo, Planning and Zoning Commission, Board of Adjustments, etc.

Board members that are not reappointed will be recognized at our annual board appreciation
banquet in January.

Policy Considerations
These appointments complete the process for the annual appointments.

Budgetary Considerations
None
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File #: 13-1865, Version: 1

Staff Recommendations
Council make the annual appointments to the City's Boards and Commissions as appropriate.
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Legislation Details (With Text)

File #:  Version: 113-1877 Name: Quiet Zone Update

Status:Type: Agenda Item Agenda Ready

File created: In control:10/30/2013 City Council

On agenda: Final action:11/4/2013

Title: Discuss Railroad Quiet Zone Update.

Executive Summary
Staff will provide an update on the Quiet Zone project for the City of Sachse.

Sponsors:

Indexes:

Code sections:

Attachments: QUIET ZONE UPDATE COLOR PDF

Action ByDate Action ResultVer.

Title
Discuss Railroad Quiet Zone Update.

Executive Summary
Staff will provide an update on the Quiet Zone project for the City of Sachse.

Background

The City of Sachse is currently going through the process of establishing a railroad quiet
zone designation for the Kansas City Southern railroad that bisects the City along State
Highway 78. In a quiet zone, railroads are directed to not sound their horns when
approaching public roadway-rail grade crossings. Train horns may still be used in emergency
situations or to comply with other Federal regulations or railroad operating rules.

The governing body for railroads in the United States is the Federal Railroad Administration,
or FRA.  The FRA reviews all requests for quiet zones and makes a determination based
upon a number of factors, mainly risk.  The FRA utilizes a Quiet Zone Risk Index (QZRI) and
compares this tabulation to the Nationwide Significant Risk Threshold (NSRT).  If the QZRI is
less than or equal to the NSRT, a quiet zone designation may be applied for through the
FRA.

The City of Sachse has engaged a planning consultant to manage the request process,
complete the risk assessment, prepare submittal documents, and coordinate with the Federal
Railroad Administration.  City Staff are completing the in-house engineering design of
proposed roadway and signage improvements that are required to achieve the quiet zone
designation.
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Quiet Zone Process & Status
              Step 1 - Notice of Intent (Completed July 2, 2013)

o This document informs all stakeholders that the City intends to proceed with the
evaluation and implementation of a quiet zone.

o The stakeholders include the City of Sachse, FRA, KCS Railway, and TxDOT.

Step 2 - Diagnostic Meeting (Completed July 25, 2013)
o This meeting was held with representatives from the City of Sachse, FRA, and

KCS.
o The purpose of the diagnostic meeting was to discuss potential crossing

improvements at each crossing and to identify any other concerns related to
safety, traffic, or operations.

              Step 3 - Engineering Design (Current)
o City Staff are currently preparing the engineering plans for review by the

planning consultant.  The plans are 75% complete.
     o Once the planning consultant comments have been addressed in the plans, City

Staff will issue the plans to KCS for feedback.

              Step 4 - Quiet Zone Application (Current)
o The Quiet Zone Application is currently being prepared by the planning

consultant.
o The application outlines the specific improvements the City intends to make and

addresses any comments or concerns that were brought up at the diagnostic
meeting.

o The risk calculations show that the proposed improvements will sufficiently
reduce the risk index in the corridor to allow for a quiet zone

o The application has a 60-day comment period before review and approval by the
FRA. Generally, the anticipated timeframe for this process to be completed is 3-9
months.

Step 5 - Installation of the proposed improvements (Future - Spring/Summer 2014)
o Once the engineering plans are finalized, the project will be advertised for bid.

The lowest qualified bidder will be selected to construct the project.
     o The planning consultant has determined that Sachse could establish a quiet

zone with relatively minor improvements at the six railroad crossings in Sachse that are not
currently in a quiet zone.

     o The necessary improvements differ between the improved crossings
(Woodbridge Parkway, Ranch Road, 5th Street), and the unimproved crossings (Park Lane,
Ben Davis Road, 3rd Street).

o For the improved crossings, the necessary improvements include additional
signage and the removal or relocation of signage.

o For the unimproved crossings, the necessary improvements include curb
extensions, striping, signage, traffic delineators, pavement extensions, and
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similar modifications.
o It is not anticipated that Sachse would be required to make any improvements to

KCS' infrastructure at the crossings.

Step 6 - Notice of Establishment (Future - Late Summer 2014)
o Once the improvements are installed and the FRA has approved the application,

the notice of establishment may be sent out. The railroad must then cease the
routine sounding of horns 21 days from the date of the notice submittal.

Policy Considerations
The establishment of a railroad quiet zone in Sachse will end the regular sounding of train
horns in the City, adding to the quality of life for Sachse residents. In addition, the quiet zone
may cause Sachse to be more appealing for future development.

Budgetary Considerations
The Quiet Zone project currently has a budget of $534,900.  The project is being funded
through a partnership between the City of Sachse, Western Rim Properties, and the Sachse
Economic Development Corporation (SEDC). The Developer has agreed to pay fifty percent
of the costs.  The City will pay 25% of the cost and the SEDC will grant the remaining 25% of
the Project costs not to exceed $142,450.00 to be paid to the City for the establishment of the
Quiet Zone.

Staff Recommendations
None.
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Legislation Details (With Text)

File #:  Version: 113-1881 Name: Potential Land Lease Exec Session

Status:Type: Agenda Item Agenda Ready

File created: In control:11/1/2013 City Council

On agenda: Final action:11/4/2013

Title: The City Council shall convene into Executive Session pursuant to the TEXAS GOVERNMENT
CODE, Section § 551.072 deliberation regarding real property; discussion of potential leasing of land
located southeast of the intersection of Sachse Road and Country Club Drive in Sachse, Texas.

Consider any action necessary as a result of executive session.

Executive Summary
Closed Executive Session as provided by State Law.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title

The City Council shall convene into Executive Session pursuant to the TEXAS

GOVERNMENT CODE, Section § 551.072 deliberation regarding real property; discussion of

potential leasing of land located southeast of the intersection of Sachse Road and Country

Club Drive in Sachse, Texas.

Consider any action necessary as a result of executive session.

Executive Summary

Closed Executive Session as provided by State Law.

Background

This agenda item is provided for the City Council to meet in executive session to deliberate

potential leasing of land, in accordance with Texas Government Code.

Policy Considerations

None.

Budgetary Considerations

None.
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Staff Recommendations

Conduct executive session and take any action appropriate.
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File #:  Version: 113-1880 Name: Executive Session: City Manager Personnel
Matters- Discuss Duties of the City Manager

Status:Type: Agenda Item Agenda Ready

File created: In control:11/1/2013 City Council

On agenda: Final action:11/4/2013

Title: Adjourn to Executive Session pursuant to the provisions of the Texas Government Code, Section
551.074 relating to personnel matters: Discuss duties of the City Manager.

Consider any action necessary as a result of Executive Session.

Executive Summary
Discuss performance expectations and personnel matters related to the City Manager.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Adjourn to Executive Session pursuant to the provisions of the Texas Government Code,
Section 551.074 relating to personnel matters: Discuss duties of the City Manager.

Consider any action necessary as a result of Executive Session.

Executive Summary
Discuss performance expectations and personnel matters related to the City Manager.

Background
The City Council conducted the annual employee evaluation of the City Manager during the
October 21, 2013 City Council meeting.  This item is an extension of the annual review
process.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
To conduct the Executive Session as appropriate.
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