
City Council

Sachse, Texas

Meeting Agenda

Sachse City Hall

3815-B Sachse Road

Sachse, Texas 75048

Council Chambers7:30 PMMonday, July 7, 2014

The Mayor and Sachse City Council request that all cell phones and pagers be turned off or set to vibrate. 

Members of the audience are requested to step outside the Council Chambers to respond to a page or to 

conduct a phone conversation.

The City Council of the City of Sachse will hold a Regular Meeting on Monday, July 7, 2014, 

at 7:30 p.m. in the Council Chambers at the Sachse City Hall, 3815 Sachse Road, Building B, 

Sachse, Texas to consider the following items of business:

Invocation and Pledges of Allegiance to U.S. and Texas Flags.

A. Pledge of Allegiance to the Flag of the United States of America: I pledge allegiance to the 

flag of the United States of America, and to the Republic for which it stands: one nation under 

God, indivisible, with liberty and justice for all.

B. Pledge of Allegiance to the Texas State Flag: Honor the Texas flag; I pledge allegiance to 

thee, Texas, one state under God, one and indivisible.

1. CONSENT AGENDA.

1.a ALL ITEMS LISTED ON THE CONSENT AGENDA  WILL BE CONSIDERED BY THE 

CITY COUNCIL AND WILL BE ENACTED BY ONE MOTION, THERE WILL BE NO 

SEPARATE DISCUSSION OF THESE ITEMS UNLESS A COUNCIL MEMBER OR 

CITIZEN SO REQUESTS.

14-2286 Consider approval of the minutes of the June 16, 2014, regular 

meeting.

Executive Summary

Minutes from the recent Council meeting.

Minutes.06.16.14.pdfAttachments:

14-2296 Consider receiving the Monthly Revenue and Expense Report for 

the period ending May 31, 2014.

Executive Summary

The Finance Department will prepare a report each month to 

update the City Council regarding revenues and expenditures for 

the City.  The attached reports are for the month of May 2014.
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GF 05-31-2014.pdf

UF 05-31-2014.pdf

DS 05-31-2014.dpf

EDC 05-31-2014.pdf

Attachments:

2. MAYOR AND CITY COUNCIL ANNOUNCEMENTS REGARDING SPECIAL EVENTS, 

CURRENT ACTIVITIES, AND LOCAL ACHIEVEMENTS.

14-2294 Staff Briefing: Sachse Parks and Recreation Department.

Executive Summary

Each month a briefing is given to City Council providing an update 

of activities and events for a specific department.  This month the 

Parks and Recreation Department will brief the council on Parks, 

Recreation and the Senior Center. 

StaffBriefing7-7-2014Attachments:

3. CITIZEN INPUT.

The public is invited at this time to address the Council. The Mayor will ask you to come to the Microphone and 

state your name and address for the record. If your remarks pertain to a specific Agenda item, please hold them 

until that item, at which time the Mayor may solicit your comments.

The City Council is prohibited from discussing any item not on the posted agenda according 

to the Texas Open Meetings Act.

4. REGULAR AGENDA ITEMS.

14-2288 Administer Oath of Office to Chance Lindsey on the Planning and 

Zoning Commission.

Executive Summary

Mayor Felix will administer the Oath of Office to Chance Lindsey on 

the Planning & Zoning Commission.

 

Sample Oath.pdfAttachments:

14-2293 Discuss and provide input regarding water and sanitary sewer rate 

options.

Executive Summary

The purpose of this Agenda Item is to get input from the City 

Council prior to finalizing the Water and Wastewater Rate Study.  

Staff will provide detailed information related to the five 

water/sewer rate alternatives that were previously presented to the 

City Council at the June 16th meeting in the 2014 Water and 
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Wastewater Rate Study and Financial Forecast completed by 

Economists.com. The five rate alternatives provide varying degrees 

of funding for water and sewer projects in the City of Sachse.  The 

projects included in the alternatives are Capital Improvement Plan 

projects for both the expansion of the utility system and the 

rehabilitation/replacement projects for maintenance of the utility 

system.

Water-Sewer Rate CIP Funding Presentation PDF

Water-Sewer Rate Alternatives PDF

Subdivision Age PDF

Economists.com Rate Study Presentation PDF

Attachments:

14-2303 Discuss the funding of the President George Bush Turnpike Phase 

1 Sanitary Sewer project and the necessary actions required by the 

Sachse Economic Development Corporation and the Sachse Tax 

Increment Financing Reinvestment Zone No. 1.

Executive Summary

The President George Bush Turnpike Phase 1 Sanitary Sewer 

project includes the necessary infrastructure for the western portion 

of the Turnpike District to be "development ready" in terms of water 

and sewer utility availability.  Staff has worked with the City 

Attorney’s office to outline actions required to implement the 

financing plan.  The purpose of this item is to update the City 

Council on the project and to provide information related to actions 

required for financing under this proposal. 

Exhibit A.pdf

PGBT Ph 1 Sanitary Sewer Presentation.pdf

Attachments:

14-2289 Conduct Executive Session pursuant to the provisions of the Texas 

Government Code Section 551.074:

To conduct the semi-annual evaluation of the City Secretary.

Consider any action necessary as a result of Executive Session.

Executive Summary

A closed session, as provided by state law, for the City Secretary's 

semi-annual evaluation.

5. ADJOURNMENT.

Vision Statement: Sachse is a friendly, vibrant community offering a safe and enjoyable quality of life to all who 

call Sachse home.
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The City of Sachse reserves the right to reconvene, recess or realign the regular session or 

called Executive Session or order of business at any time prior to adjournment. Note: The 

Sachse City Council reserves the right to convene into Executive Session pursuant to the 

Texas Government Code, Chapter 551 regarding posted items on the regular meeting 

agenda.

State law prohibits the introduction or discussion of any item of business not posted at least 

seventy-two (72) hours prior to the meeting time. Therefore, during Citizen Input for example, 

the Council is prohibited by state law to deliberate or take action on any issues introduced by 

the public other than to take them under advisement. Posted: July 3,  2014; 5:00 p.m. Terry 

Smith, City Secretary _________________.

If you plan to attend this public meeting and you have a disability that requires special 

arrangements at the meeting, please contact Terry Smith, City Secretary, at (972) 495-1212, 

48 business hours prior to the scheduled meeting date. Reasonable accommodations will be 

made to assist your needs.
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Sachse City Hall
3815-B Sachse Road
Sachse, Texas 75048

Sachse, Texas

Legislation Details (With Text)

File #:  Version: 114-2286 Name: Consider approval of the minutes of the June 16,
2014, regular meeting.

Status:Type: Agenda Item Agenda Ready

File created: In control:6/20/2014 City Council

On agenda: Final action:7/7/2014

Title: Consider approval of the minutes of the June 16, 2014, regular meeting.

Executive Summary
Minutes from the recent Council meeting.

Sponsors:

Indexes:

Code sections:

Attachments: Minutes.06.16.14.pdf

Action ByDate Action ResultVer.

Title
Consider approval of the minutes of the June 16, 2014, regular meeting.

Executive Summary
Minutes from the recent Council meeting.

Background
Minutes from a recent Council meeting on June 16, 2014, for review and approval.

Policy Considerations
Not applicable.

Budgetary Considerations
Not applicable.

Staff Recommendations
Approval of the minutes of the June 16, 2014, regular meeting, as a Consent Agenda Item.
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Sachse City Hall
3815-B Sachse Road
Sachse, Texas 75048

Sachse, Texas

Legislation Details (With Text)

File #:  Version: 114-2296 Name: Monthly Revenue and Expenditure Reports

Status:Type: Agenda Item Agenda Ready

File created: In control:7/1/2014 City Council

On agenda: Final action:7/7/2014

Title: Consider receiving the Monthly Revenue and Expense Report for the period ending May 31, 2014.

Executive Summary
The Finance Department will prepare a report each month to update the City Council regarding
revenues and expenditures for the City.  The attached reports are for the month of May 2014.

Sponsors:

Indexes:

Code sections:

Attachments: GF 05-31-2014.pdf

UF 05-31-2014.pdf

DS 05-31-2014.dpf

EDC 05-31-2014.pdf

Action ByDate Action ResultVer.

Title
Consider receiving the Monthly Revenue and Expense Report for the period ending May 31,
2014.

Executive Summary
The Finance Department will prepare a report each month to update the City Council
regarding revenues and expenditures for the City.  The attached reports are for the month of
May 2014.

Background
Included in this report are unaudited summaries for the General Fund, Utility Fund, Debt
Service Fund, and Sachse Economic Development Corporation for the period ended May 31,
2014.

Policy Considerations
City Charter requires that the City Manager submit a report covering revenues and
expenditures monthly.

Budgetary Considerations
N/A

Staff Recommendations
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File #: 14-2296, Version: 1

Staff recommends that the City Council receive the Monthly Revenue and Expenditure
Reports for the period ending May 31,2014 as a Consent Agenda item.
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67% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

67%

Revenue Summary

Property Tax 6,866,469$          22,035$                6,848,686$          99.74%

Sales Tax 875,193                107,034                626,006                71.53%

Franchise Fees 1,431,811             119,138                1,097,523             76.65%

Licenses and Permits 531,650                64,325                  486,957                91.59%

Service Fees 531,173                70,127                  682,495                128.49% A

Fines 365,000                19,534                  141,172                38.68%

Interest Income 5,000                     (1,165)                   3,219                     64.38% B

Miscellaneous Income 141,097                16,457                  103,945                73.67%

Intergovernmental Revenue 945,617                78,801                  630,411                66.67%

Total Revenue 11,693,010$            496,286$                 10,620,415$            90.83%

Expenditure Summary

City Manager 313,446$              19,340$                206,377$              65.84%

City Secretary 161,036                10,329                  104,797                65.08%

Human Resources 238,777                29,627                  150,454                63.01%

Finance 488,373                42,293                  325,043                66.56%

Municipal Court 171,190                11,237                  100,404                58.65%

Parks & Recreation 781,224                61,046                  474,284                60.71%

Senior Programs 106,526                6,975                     68,762                  64.55%

Library Services 295,001                21,326                  189,824                64.35%

Community Development 612,651                35,792                  373,908                61.03%

Streets & Drainage 1,060,526             59,659                  564,394                53.22%

Facility Maintenance 319,638                27,023                  205,880                64.41%

Police 3,165,608             211,216                1,992,329             62.94%

Animal Control 154,026                11,608                  99,945                  64.89%

Fire/EMS 2,274,839             160,559                1,432,051             62.95%

Combined Services 1,217,006             84,276                  889,379                73.08%

City Engineer 263,883                17,595                  160,273                60.74%

Total Expenditures 11,623,750$            809,901$                 7,338,103$              63.13%

Total Revenue Over/Under Expenses 69,260$                    (313,615)$                3,282,312$              

Explanation of Major Variances:

A As of May 31st, Developer Fees collected have exceeded budget by $172,593.58

B Negative amount for current month interest is investment expense.

City of Sachse
Monthly Revenue and Expenditure Report

May 31, 2014
(Unaudited)

GENERAL FUND



67% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

67%

Revenue Summary

Water Revenue 4,062,949$          354,765$             2,084,896$          51.31% A

Sewer Revenue 3,092,342            241,619                2,071,543            66.99%

Fees 162,200                16,030                  139,014                85.71%

Impact Fees -                             -                             -                             B

Interest Income 3,500                    (78)                        127                       3.63%

Miscellaneous Income 1,000                    -                             -                             0.00%

Total Revenue 7,321,991$              612,336$                 4,295,580$              58.67%

Expenditure Summary

Utility Administration 268,754$             15,705$                161,922$             60.25%

Water Operations 3,990,717            303,094                2,596,879            65.07%

Sewer Operations 3,006,735            207,894                1,601,948            53.28%

Meter Reading 126,110                9,555                    112,779                89.43% C

Total Expenditures 7,392,316$              536,248$                 4,473,527$              60.52%

Total Revenue Over/Under Expenses (70,325)$                  76,088$                   (177,947)$                

Explanation of Major Variances:

A Water Revenue is at 51.31% of budget through May, average for May 31 over the past five years is 51.42%.

B Impact Fees are no longer reported in the Utility Fund

C Year-to-date Meters Purchased are at 153% of budget as of May 31st(includes 135 meters set for new construction-$28,335).

City of Sachse
Monthly Revenue and Expenditure Report

May 31, 2014
(Unaudited)

UTILITY FUND



67% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

67%

Revenue Summary

Property Tax 2,915,826$          9,340$                  2,914,284$          99.95% A

Interest Income 1,500                     (233)                       635                        42.31%

Total Revenue 2,917,326$              9,107$                      2,914,919$              99.92%

Expenditure Summary

Fees 1,000$                  -$                           915$                      91.46%

Principal 1,125,000             -                             1,125,000             100.00% B

Interest 1,798,531             907,576                50.46% B

Total Expenditures 2,924,531$              -$                               2,033,490$              69.53%

Total Revenue Over/Under Expenses (7,205)$                     9,107$                      881,428$                 

A Property tax collections peak in the months of December and January

C Principal payments are due in February and interest payments in February and August

Monthly Revenue and Expenditure Report

May 31, 2014
(Unaudited)

Debt Service Fund



67% of Year Completed

 Annual Budget 

 Current Month 

Actual  Actual YTD 

 YTD Actual as a 

Percent of Budget 

 Note 

Reference 

67%

Revenue Summary

Sales Tax 429,796$              53,517$                305,964$              71.19%

Other Income -$                           -$                           10,000$                A

Interest Income 7,500                     (452)                       4,594                     61.26%

Total Revenue 437,296$                 53,065$                    320,558$                 73.30%

Expenditure Summary

Expenditures 507,757                40,348                  152,451                30.02%

Total Expenditures 507,757$                 40,348$                    152,451$                 30.02%

Total Revenue Over/Under Expenses (70,461)$                  12,717$                    168,107$                 

Explanation of Major Variances:

A Garland ISD Contribution

City of Sachse
Monthly Revenue and Expenditure Report

May 31, 2014
(Unaudited)

SACHSE ECONOMIC DEVELOPMENT CORPORATION
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Sachse, Texas

Legislation Details (With Text)

File #:  Version: 114-2294 Name: Staff Briefing for Parks and Recreation

Status:Type: Agenda Item Agenda Ready

File created: In control:6/30/2014 City Council

On agenda: Final action:7/7/2014

Title: Staff Briefing: Sachse Parks and Recreation Department.

Executive Summary
Each month a briefing is given to City Council providing an update of activities and events for a
specific department.  This month the Parks and Recreation Department will brief the council on Parks,
Recreation and the Senior Center.

Sponsors:

Indexes:

Code sections:

Attachments: StaffBriefing7-7-2014

Action ByDate Action ResultVer.

Title
Staff Briefing: Sachse Parks and Recreation Department.

Executive Summary
Each month a briefing is given to City Council providing an update of activities and events for
a specific department.  This month the Parks and Recreation Department will brief the council
on Parks, Recreation and the Senior Center.

Background
Each month a briefing is given to City Council providing an update of activities and events for
a specific department.  This month the Parks and Recreation Department will brief the council
on Parks, Recreation and the Senior Center.

Policy Considerations
None

Budgetary Considerations
None

Staff Recommendations
Not Required

Sachse, Texas Printed on 7/3/2014Page 1 of 1

powered by Legistar™

http://sachse.legistar.com:443/View.ashx?M=F&ID=3146124&GUID=50486152-9B70-43D3-BFAC-F0008ED13E77


City of Sachse Parks and 

Recreation Department 

July 7, 2014 





Divisions of our department 

Parks 

Recreation  

Senior Activity Center 



Additions 2013/14 

•Red, White and Blue Blast   

•Firefighters Park 

• Engineering assistance  

• Irrigation installed 

• Parking lot and walking trail next 

• Playground, pavilion, shade structure  

• Ready by October 1
st

  

•Youth Advisors 

•City Scholarship 

•Brought back the movie in the park 

 



Firefighters Park Layout 

FIREFIGHTERS PARK FIREFIGHTERS PARK 



Entrance Sign 



Firefighters Park Playground 

Layout 



Firefighters Park Playground 

Layout 



Recreation division 2013/14 

•Average monthly class 

registrations 2013/14 – 80 

•Classes offered in 2013/14 – 219 

•Special Events in 2014 - 12  

•New this year- 

• Added document shredding and 

hazardous waste disposal to our annual 

clean up event 

• Recycling program with the recognition 

of Recycling Day on November 15 

•Brochure distribution twice a year 

 



Special Events and Classes 
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Parks Division 2013/14  

•Staff:  One Parks Foreman and Five 

Park Maintenance Technicians 

•Do more than just parks 

•One Maintenance Tech opening in 

the last two years 

•Responsible for 131 Acres   

•Added an acre of flower bed 

maintenance at Merritt Rd. & PGBT 

•Irrigation added to Firefighters 

Park 

 
 



Parks maintenance 



Laurie Schwenk Senior 

Activity Center 2013/14 

•Memberships were required 

starting in 2012 

•Total Members in 2014 - 256 

•Total Members in 2013 – 223 

•Total Members in 2004 - 42 

•Rentals at the Senior Center – 18 

Attendance is up this year 15% 

this year! 

 



Beautiful Facility 



Job well done! 

TRAPS Excellence in 

programming 

Keep Texas Beautiful  
Tree City USA  

TRAPS Maintenance Rodeo 

Wii 

Bowling 

Champs 



 

 

 

Thank you for this 

opportunity 
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Legislation Details (With Text)

File #:  Version: 114-2288 Name: Administer Oath of Office

Status:Type: Agenda Item Agenda Ready

File created: In control:6/20/2014 City Council

On agenda: Final action:7/7/2014

Title: Administer Oath of Office to Chance Lindsey on the Planning and Zoning Commission.

Executive Summary
Mayor Felix will administer the Oath of Office to Chance Lindsey on the Planning & Zoning
Commission.

Sponsors:

Indexes:

Code sections:

Attachments: Sample Oath.pdf

Action ByDate Action ResultVer.

Title
Administer Oath of Office to Chance Lindsey on the Planning and Zoning Commission.

Executive Summary
Mayor Felix will administer the Oath of Office to Chance Lindsey on the Planning & Zoning
Commission.

Background
At the Council meeting on June 16, 2014, the Council appointed Chance Lindsey to the
Planning and Zoning Commission.Tonight Mayor Felix will administer the Oath of Office.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Mayor Felix administer the Oath of Office to Chance Lindsey on the Planning and Zoning
Commission.
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3815-B Sachse Road
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Sachse, Texas

Legislation Details (With Text)

File #:  Version: 114-2293 Name: Water/Sewer Rate CIP Funding

Status:Type: Agenda Item Agenda Ready

File created: In control:6/27/2014 City Council

On agenda: Final action:7/7/2014

Title: Discuss and provide input regarding water and sanitary sewer rate options.

Executive Summary
The purpose of this Agenda Item is to get input from the City Council prior to finalizing the Water and
Wastewater Rate Study.  Staff will provide detailed information related to the five water/sewer rate
alternatives that were previously presented to the City Council at the June 16th meeting in the 2014
Water and Wastewater Rate Study and Financial Forecast completed by Economists.com. The five
rate alternatives provide varying degrees of funding for water and sewer projects in the City of
Sachse.  The projects included in the alternatives are Capital Improvement Plan projects for both the
expansion of the utility system and the rehabilitation/replacement projects for maintenance of the
utility system.

Sponsors:

Indexes:

Code sections:

Attachments: Water-Sewer Rate CIP Funding Presentation PDF

Water-Sewer Rate Alternatives PDF

Subdivision Age PDF

Economists.com Rate Study Presentation PDF

Action ByDate Action ResultVer.

Title
Discuss and provide input regarding water and sanitary sewer rate options.

Executive Summary
The purpose of this Agenda Item is to get input from the City Council prior to finalizing the
Water and Wastewater Rate Study.  Staff will provide detailed information related to the five
water/sewer rate alternatives that were previously presented to the City Council at the June
16th meeting in the 2014 Water and Wastewater Rate Study and Financial Forecast
completed by Economists.com. The five rate alternatives provide varying degrees of funding
for water and sewer projects in the City of Sachse.  The projects included in the alternatives
are Capital Improvement Plan projects for both the expansion of the utility system and the
rehabilitation/replacement projects for maintenance of the utility system.

Background
The 2014 Water and Wastewater Rate Study and Financial Forecast completed by
Economists.com included five water/sewer rate options, listed as alternatives 1-5.
(Attachment 2)  These five alternatives include funding of water and sewer projects consisting

Sachse, Texas Printed on 7/3/2014Page 1 of 4

powered by Legistar™

http://sachse.legistar.com:443/View.ashx?M=F&ID=3145992&GUID=11E27605-FDE9-4283-B27F-BB61F1DD5E82
http://sachse.legistar.com:443/View.ashx?M=F&ID=3145994&GUID=46425025-72A3-47F9-B3C1-76AB295B56A2
http://sachse.legistar.com:443/View.ashx?M=F&ID=3145993&GUID=29314A59-66C4-4CA7-9523-82EA0BCA65FC
http://sachse.legistar.com:443/View.ashx?M=F&ID=3145995&GUID=19135324-1D93-4939-B746-7D73E6C362F6


File #: 14-2293, Version: 1

of both Capital Improvement Plan (CIP) projects (expansion of the system) and
rehabilitation/replacement projects (maintaining the existing system) to varying degrees.

The rate study presentation made by Economists.com at the June 16th Council Meeting can
be found in Attachment 4.

CIP water and sewer projects are identified in the 10-year Capital Improvement Plan of the
City and updated on an annual basis in the City of Sachse annual budget approved by City
Council.  These projects are intended to expand or upgrade infrastructure to support the long-
term growth of the City.  Staff identified critical projects in the 10-year CIP to be included in
the funding alternatives that include partial funding of the CIP.

Rehabilitation and replacement water and sewer projects are intended to maintain the
existing utility infrastructure.  As the City ages, the water and sewer systems require
maintenance to ensure that proper function is maintained.  The majority of water and sewer
infrastructure in the City was constructed with the development of a subdivision.  The age of
subdivisions in the City of Sachse are shown graphically in Attachment 3.

A 35-year lifespan is commonly used for the planning of rehabilitation and/or replacement of
water and sanitary sewer mains.  The actual lifespan of a specific section of water or sewer
main will depend on many variables.  The implementation of rehabilitation and replacement
projects are typically done based upon the condition of the individual main, and/or
corresponding infrastructure projects, i.e. roadway re-construction above an aging sewer
main.

Below is an overview of the five rate alternatives, and the corresponding project funding:

Alternative 1 - Fund 100%
 - $8M for Rehabilitation & Replacement
 - $10M for Water CIP Projects, including:

$600k for Elevated Water Storage Tank Property
$3.4M for 1.25 MG Elevated Water Storage Tank
$6M for CIP Water Mains

 - $18M for Sewer CIP Projects, including:
$2.3M for Southeast Lift Station
$3.5M for 24-inch Gravity Sewer from Sachse Road Lift Station to Southeast Lift

Station
$2.7M for PGBT Sewer System (force main and gravity main)
$9.5M for CIP Sewer Mains

Alternative 2 - Fund 50%
 - $4M for Rehabilitation & Replacement
 - $4M for Water CIP Projects, including:

$600k for Elevated Water Storage Tank Property
$3.4M for 1.25 MG Elevated Water Storage Tank

Sachse, Texas Printed on 7/3/2014Page 2 of 4
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File #: 14-2293, Version: 1

 - $10M for Sewer CIP Projects, including:
$2.3M for Southeast Lift Station
$3.5M for 24-inch Gravity Sewer from Sachse Road Lift Station to Southeast Lift

Station
$2.7M for PGBT Sewer System (force main and gravity main)
$1.5M for CIP Sewer Mains

Alternative 3 - Fund 25%
 - $500K for Rehabilitation & Replacement
 - $600K for Water CIP Projects, including:

$600k for Elevated Water Storage Tank Property
 - $7.9M for Sewer CIP Projects, including:

$2.3M for Southeast Lift Station
$2.7M for PGBT Sewer System (force main and gravity main)
$2.9M for CIP Sewer Mains

Alternative 4 - Fund $150,000 in Rehab/Replacement
 - $150K annually for Rehabilitation & Replacement
 - No funding for Water/Sewer CIP Projects

Alternative 5 - Fund Key CIP + $150,000 in Rehab/Replacement
 - $150K annually for Rehabilitation & Replacement
 - $4M for critical Water CIP Projects, including:

$600k for Elevated Water Storage Tank Property
$3.4M for 1.25 MG Elevated Water Storage Tank

 - $9M for critical Sewer CIP Projects, including:
$2.3M for Southeast Lift Station
$3.5M for 24-inch Gravity Sewer from Sachse Road Lift Station to Southeast Lift

Station
$2.7M for PGBT Sewer System (force main and gravity main)
$500K for CIP Sewer Mains

Policy Considerations
Per §552.017 of the Texas Local Government Code, A Home Rule municipality may exercise
the exclusive right to own, construct, and operate a water system for the use of the
municipality and its residents.  The municipality may regulate the system and may prescribe
rates for the water furnished.

Budgetary Considerations
The City is faced with rising costs in all areas, particularly wholesale water rates and sanitary
sewer treatment rates.  The continued financial viability of the Utility Fund is dependent on
adoption of a rate structure that will cover the costs of providing services now and into the
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future.

Staff Recommendations
Staff recommends that the City Council provide input on the funding options and possible
alternative options for CIP water and sewer projects related to the 2014 Water and
Wastewater Rate Study and Financial Forecast.
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WATER/SEWER RATE CIP FUNDING
CITY COUNCIL

JULY 7, 2014

Impact on Residential Monthly Charge
10,000 Gal Water, 5,000 Gal WW

Current Oct-14 Oct-15 Oct-16 Oct-17 Oct-18

Alt 1 -- 100% CIP 68.54$         84.16$         101.94$       116.20$       125.97$       133.53$       

15.62          17.79          14.26          9.77            7.56            

Alt 2 -- 50% CIP 68.54          84.16          94.96          104.79         112.77         118.66         

-              15.62          10.80          9.83            7.98            5.90            

Alt 3 -- 25% CIP 68.54          84.16          92.50          100.31         107.73         113.10         

15.62          8.35            7.81            7.41            5.37            

Alt 4 -- $150,000 

Annual CIP 68.54          86.06          91.75          97.95          104.72         109.45         

17.52          5.69            6.20            6.76            4.74            

Alt 5 -- Special 

Projects CIP 68.54          86.07          98.63          105.71         113.41         118.94         

17.53          12.56          7.08            7.70            5.54            
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OVERVIEW

• The Preliminary Water/Sewer Rate Study identified 5 rate alternatives 
including funding options for public infrastructure.

• The public infrastructure included in the rate alternatives includes a 
mix of:

• Rehabilitation/Replacement of existing water and sewer infrastructure

• New infrastructure required for long-term growth

Subdivision Infrastructure Age

35+ YEARS OLD

25-35 YEARS OLD

15-25 YEARS OLD

5-15 YEARS OLD

<5 YEARS OLD
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Alternative #1 – Fund 100%
• Includes funding of all identified rehabilitation & replacement………..…………………….$8M

• Water rehab/replacement………………………………………………………………………………………..$4.3M 

• Sewer rehab/replacement………………………………………………………………………………………..$3.7M 

• Includes funding of all Water CIP Projects…………………………………………………………….$10M
• Property for 1.25 MG Elevated Water Storage Tank………………………………………………….$600K

• 1.25 MG Elevated Water Storage Tank……………………………………………………………………..$3.4M

• CIP Water Mains……………………………………….……………..…………….……………………………………$6M

• Includes funding of all Sewer CIP Projects…………………………………………….………………$18M
• Southeast Lift Station…………………………….…………………………………………………………………$2.3M

• 24” Gravity Sewer from Sachse Road LS to Southeast LS………………………………………….$3.5M

• PGBT Sewer System………………………………………..………………..……………………………………..$2.7M

• CIP Sewer Mains…………………………………………………………………….………………………………..$9.5M

TOTAL: $36M

Alternative #2 – Fund 50%
• Includes partial funding of rehabilitation & replacement…………….…………….$4M

• Water rehab/replacement………………………………………………………………………………………..$2.1M 

• Sewer rehab/replacement………………………………………………………………………………………..$1.9M 

• Includes partial funding of Water CIP Projects…………………….…………………….$4M
• Property for 1.25 MG Elevated Water Storage Tank………………………………………………….$600K

• 1.25 MG Elevated Water Storage Tank……………………………………………………………………..$3.4M

• Includes partial funding of Sewer CIP Projects………………….………………………$10M
• Southeast Lift Station…………………………….…………………………………………………………………$2.3M

• 24” Gravity Sewer from Sachse Road LS to Southeast LS………………………………………….$3.5M

• PGBT Sewer System………………………………………………………..………..……………………………..$2.7M

• CIP Sewer Mains…………………………………………………………………….………………………………..$1.5M

TOTAL: $18M
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Alternative #3 – Fund 25%
• Includes partial funding of rehabilitation & replacement……….….…………….$500K

• Water rehab/replacement………………………………………………………………………………………..$250K 

• Sewer rehab/replacement………………………………………………………………………………………..$250K 

• Includes partial funding of Water CIP Projects………………..…….……..………….$600K
• Property for 1.25 MG Elevated Water Storage Tank………………………………………………….$600K

• Includes partial funding of Sewer CIP Projects…………….……….…….……………$7.9M
• Southeast Lift Station…………………………….…………………………………………………………………$2.3M

• PGBT Sewer System…………………………………………..……………..……………………………………..$2.7M

• CIP Sewer Mains…………………………………………………………………….………………………………..$2.9M

TOTAL: $9M

Alternative #4 – Fund Annual $150k Rehab

• No funding of CIP Projects

• Includes annual funding of $150,000/year for rehabilitation & 
replacement of aging infrastructure
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Alternative #5 – Fund Key CIP + $150k Rehab
• Includes annual funding for rehabilitation & replacement…………..….….$150K/YR

• Includes funding for key Water CIP Projects………………….…………………………….$4M

• Property for 1.25 MG Elevated Water Storage Tank………………………………………………….$600K

• 1.25 MG Elevated Water Storage Tank……………………………………………………………………..$3.4M

• Includes funding of key Sewer CIP Projects…………………………..………….…………$9M
• Southeast Lift Station…………………………….…………………………………………………………………$2.3M

• 24” Gravity Sewer from Sachse Road LS to Southeast LS………………………………………….$3.5M

• PGBT Sewer System………………………………………………………..………..……………………………..$2.7M

• CIP Sewer Mains…………………………………………………………………….………………………………..$500K

TOTAL: $13M + $150K/YR

Impact on Residential Monthly Charge
10,000 Gal Water, 5,000 Gal WW

Current Oct-14 Oct-15 Oct-16 Oct-17 Oct-18

Alt 1 -- 100% CIP 68.54$         84.16$         101.94$       116.20$       125.97$       133.53$       

15.62          17.79          14.26          9.77            7.56            

Alt 2 -- 50% CIP 68.54          84.16          94.96          104.79         112.77         118.66         

-              15.62          10.80          9.83            7.98            5.90            

Alt 3 -- 25% CIP 68.54          84.16          92.50          100.31         107.73         113.10         

15.62          8.35            7.81            7.41            5.37            

Alt 4 -- $150,000 

Annual CIP 68.54          86.06          91.75          97.95          104.72         109.45         

17.52          5.69            6.20            6.76            4.74            

Alt 5 -- Special 

Projects CIP 68.54          86.07          98.63          105.71         113.41         118.94         

17.53          12.56          7.08            7.70            5.54            
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2014 Water and Wastewater

Rate Study and Financial Forecast

Presentation to City Council

City of Sachse

June 16 2014

Presentation Format

� Background on Rates

� Forecast  Volumes and Revenue 
Requirements

� Capital Improvements

� Rate Plan Alternatives

� Next Steps
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Why are Water/WW Rates Increasing?

Page: 3

� Inflation 

� General increases in the cost of doing 
business 

� NTMWD & Garland rate increases

� Environmental and other regulations

� Capital Improvement Plan needed to 
repair and expand system

Findings Published in Recent Global 

Management Consulting Rate Survey 

Page: 4
2012-2013 “50 Largest Cities Water/Wastewater 

Rate Survey” 

� Since 2001, nationwide residential monthly 
bill for 7,500 gallons has increased at a rate 
250% greater than CPI

� Average annual increase for residential 
water customers has been 5.6%

� For typical residential sewer bills, the 
average annual increase has been 6.1%

� CPI-U average rate of change has been 
2.4%



City of Sachse

Current Water/WW Rate Structure
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Monthly Residential Charges

10,000 Gal Water; 5,000 Gal WW

Page: 6



City of Sachse Historical Rates

10,000 Gallons Water & 5,000 Gallons WW 
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NTMWD Rate Forecasts –

Prepare for 10% Annual Increases
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NTMWD comprises 61% of the City’s total Water cost of service



Garland Water Utility Wastewater 

Treatment Projected Increases 
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GWU comprises 69% of the City’s total WW Utility Cost of Service

3 Year Residential & All Irrigation 

Consumption With Total Annual Precipitation
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Trend line

Rainfall



Forecast Population Growth
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Historical & Forecast  Annual 

Total  Water Accounts

Page: 12



FY 2014

Water Usage by Customer Class
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FY 2014

Water/WW Cost of Service
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10 Year Forecast

Primary Assumptions
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� Most personnel and operating expenses will 
increase 3% per year

� Some expenses (insurance/energy) will increase 
at higher rates – most notably NTMWD 

� Certain expenses will increase with volume and 
customer growth (electricity/chemicals)

� Most significant impact on rates – how to fund 
capital improvement plan, including repair 

and replacement

Capital Improvement Plan

2014 -- 2023
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Notes on Rate Alternatives

� Under any scenario, rate adjustments 
are required to fund increasing 
operating expenses and 
NTMWD/Garland costs

� Ultimate level of rate adjustments will 
depend on the degree to which City 
funds its long-term capital 
improvement needs

� 5 alternatives will be presented to 
illustrate the impact of differing 
assumptions for CIP funding

Page: 17

Rate Plan Alternatives

� Alternative 1 – Fund 100% of CIP, including repair and 
replacement, through rates

� Alternative 2 – Fund 50% of CIP, including repair and 
replacement, through rates

� Alternative 3 – Fund 25% of CIP, including repair and 
replacement, through rates

� Alternative 4 – Fund $150,000 per year of capital improvements 
through rates

� Alternative 5 – Limited CIP – fund only WW project, property 
purchase for overhead storage, New Water Tower and $150,000 
annually for Repair and Replacement
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Forecast Bond Issues 2014-2019

Alternatives 1-5
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Alternative 1 -- 100% CIP Funding 

Forecast Cost of Service
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Alternative 1 – 100% CIP Funding

Proposed Rate Plan
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Alternative 1

Impact on Residential Monthly Charge

10,000 Gal Water, 5,000 Gal WW
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Alternative 2 -- 50% CIP Funding 

Forecast Cost of Service
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Alternative 2 – 50% CIP Funding

Proposed Rate Plan
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Alternative 2

Impact on Residential Monthly Charge

10,000 Gal Water, 5,000 Gal WW
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Alternative 3 -- 25% CIP Funding 

Forecast Cost of Service
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Alternative 3 – 25% CIP Funding

Proposed Rate Plan
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Alternative 3

Impact on Residential Monthly Charge

10,000 Gal Water, 5,000 Gal WW
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Alternative 4 -- $150,000 Annual Funding 

Notes on Rate Proposal
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� This alternative assumes no new debt is issued to fund capital 
improvements in the next decade

� Beginning in FY 2015, $150,000 added each year to Capital 
Outlays for minimal Repair and Replacement projects

� Total Expenditures for Repair and Replacement over decade = 
$1,350,000; sufficient only to complete 6% of needed R&R

� Unfunded Capital Needs in Forecast Period under this 

alternative = $35,000,000

Alternative 4 -- $150,000 Annual CIP

Forecast Cost of Service
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Alternative 4 – $150,000/YR Funding 

Uniform Water/WW Adjustments
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Alternative 4

Impact on Residential Monthly Charge

10,000 Gal Water, 5,000 Gal WW

Page: 32



Alt 5 -- Key Projects Plus $150,000/YR Cap Outlays 

Notes on Rate Proposal

Page: 33

� Funding only for growth & expansion projects, limited repair & 
replacement

� FY 2016 Sewer Project -- $10,000,000

� FY 2015 Property purchase for overhead storage -- $652,000

� FY 2018 New Water Tower -- $3,400,000

� $150,000 annually for Repair and Replacement (added to Capital Outlays)

� Total Expenditures for Repair and Replacement = $1,500,000; 
sufficient only to complete about 6% of needed R&R

� Unfunded Capital Needs in Forecast Period = $23,500,000

Alt 5 -- Key Projects Plus $150,000/YR Cap Outlays 

Forecast Cost of Service

Page: 34



Alternative 5 – Key Projects

Uniform Water/WW Adjustments
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Alternative 5

Impact on Residential Monthly Charge

10,000 Gal Water, 5,000 Gal WW
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Water Rate Structure Findings and 

General Recommendations

� Current Residential Water Base Charge is uniform for all meter 
sizes;  non-residential has varying charges for meters up to 2”

� Internal audit found existing accounts with meters greater than 2” 

� Nominally higher base charges are proposed for these larger 
meters 

� New “Large Commercial” rate class for commercial accounts 
consuming in excess of 50,000 gallons is proposed  – Water and 
Sewer Base Charges in compliance with AWWA meter capacity 
ratios & uniform water volume rate equivalent to first tier volume 
rate instead of the five tiered volume rate

Page: 37

Presentation Summary

Notes on Rate Scenarios

Page: 38

� Rate adjustments will be required under any scenario, given 
operating cost increases and NTMWD/GWU increases

� Timing and amounts of CIP (including Repair and Replacement) 
related debt will be key assumption behind rate plan alternatives

� Each of the alternatives shares common Fund Balance target of 
75 Days of Operating Expenses, goal of 90 to 120 Days and target 
debt capacity ratio of 1.25 or greater

� Changes to expected growth in new accounts, relief from ongoing 
drought or Stage 4 watering restrictions should trigger revisions to 
rate plans



Summary

Next Steps

Page: 39

� Obtain feedback from Council based on proposals 
presented

� Review assumptions and revise alternatives as 
needed

� Complete draft rate study report and submit for 
review

� Prepare consolidated presentation for Council 
Meeting and Public Hearing
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File #:  Version: 214-2303 Name: 2014 PGBT Phase 1 Sanitary Sewer Funding

Status:Type: Agenda Item Agenda Ready

File created: In control:7/2/2014 City Council

On agenda: Final action:7/7/2014

Title: Discuss the funding of the President George Bush Turnpike Phase 1 Sanitary Sewer project and the
necessary actions required by the Sachse Economic Development Corporation and the Sachse Tax
Increment Financing Reinvestment Zone No. 1.

Executive Summary
The President George Bush Turnpike Phase 1 Sanitary Sewer project includes the necessary
infrastructure for the western portion of the Turnpike District to be "development ready" in terms of
water and sewer utility availability.  Staff has worked with the City Attorney’s office to outline actions
required to implement the financing plan.  The purpose of this item is to update the City Council on the
project and to provide information related to actions required for financing under this proposal.

Sponsors:

Indexes:

Code sections:

Attachments: Exhibit A.pdf

PGBT Ph 1 Sanitary Sewer Presentation.pdf

Action ByDate Action ResultVer.

Title
Discuss the funding of the President George Bush Turnpike Phase 1 Sanitary Sewer project
and the necessary actions required by the Sachse Economic Development Corporation and
the Sachse Tax Increment Financing Reinvestment Zone No. 1.

Executive Summary
The President George Bush Turnpike Phase 1 Sanitary Sewer project includes the necessary
infrastructure for the western portion of the Turnpike District to be "development ready" in
terms of water and sewer utility availability. Staff has worked with the City Attorney’s office to
outline actions required to implement the financing plan. The purpose of this item is to
update the City Council on the project and to provide information related to actions required
for financing under this proposal.

Background
The President George Bush Turnpike Phase 1 Sanitary Sewer project includes three logical
pieces. One is a third sanitary sewer connection to the City of Garland’s sewer system. The
second includes a gravity sewer extending northward along Miles road to Pleasant Valley
Road in Sachse. The third section extends a gravity sewer to the north side of the PGBT
near the Old Miles Road right of way and then eastward to Miles Road. Exhibit A shows the
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location of the PGBT Phase 1 Sanitary Sewer.

The City has completed the engineering work needed to pinpoint the final sewer routes and
to develop an opinion of probable cost. By securing the financing now, staff can move the
project toward construction.

A portion of the PGBT Phase 1 Sanitary Sewer is located within the boundaries of the
Sachse TIF District. The portion within the city limits of the City of Garland lies outside of the
Sachse’s TIF.

Funding for the sanitary sewer is planned to come in two forms. First, for the portion inside
the boundaries of the Sachse TIF, the SEDC may fund the project initially and then be
reimbursed by the Sachse TIF from the increased property values in the TIF. It is important
to note that the TIF already has an obligation to the City for costs related to installing
waterlines prior to the construction of the PGBT. Staff suggests that the reimbursement
agreement between the SEDC and the TIF stipulate that 50% of the annual tax increment be
paid to the SEDC for reimbursement. The budget for the Phase 1 sewer located inside the
TIF is $1,145,000.

The second form of funding includes a grant from the SEDC to the City to construct those
portions of the sanitary sewer location outside the boundaries of the TIF. The budget for
portions of the sewer located outside the TIF is $1,355,000and includes a connection to the
City of Garland sewer system.

The total budget for project is $2,500,000.

Staff has been in negotiations with a property representative affected by the project who has
agreed to donate most of the necessary easements for the project.

Actions Needed to Secure Funding
Staff has been working with the City Attorney’s office to outline the actions needed to secure
the project’s financing.  Those actions are outlined below.

·· The City of Sachse has already funded the final engineering design for the project and
it is nearing completion.  No action necessary.

·· The City of Sachse will provide project oversight and deliver the project. No action
necessary.

·· The City and SEDC enter into a grant agreement for the portions outside the TIF
($1,355,000).

·· The SEDC enters into a grant agreement with the TIF (City) providing a grant for the
portions inside the TIF to be reimbursed with 50% of the tax increment collected
($1,145,000).

Additional agreements will be required to complete the project, but they are not directly
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Additional agreements will be required to complete the project, but they are not directly
related to project funding. These may include an agreement with the City of Garland, and
agreement with the North Texas Tollway Authority, and easements with landowners.

Policy Considerations
The PGBT Phase 1 Sanitary Sewer completes the portion of Sachse’s sewer Capital
Improvements Plan required to extend sanitary sewer to the western portion of the PGBT
areas and will result in some areas, especially south of the PGBT being more “development
ready.”

Budgetary Considerations
The plan includes the SEDC providing $1,145,000 to be reimbursed by the TIF District and a
grant to the City in the amount of $1,355,000.

Staff Recommendations
Staff recommends that the City Council discuss the PGBT Phase 1 Sanitary Sewer project
financing plan and provide input as necessary.
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Project Overview

24-inch Sewer (in TIF)

24-inch Sewer (not in TIF)

8-inch Sewer (Pleasant Valley 
Road – in TIF)

Legend

Road – in TIF)
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July 7, 2014

City Council Update

PGBT Ph 1 Sanitary Sewer

Financing Plan

Overview
� Project Status

� Project Overview

� Proposed Funding Overview

� SEDC & TIF Participation

� Schedule
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Project Status
� Coordination with the City of Garland has been ongoing.
� The NTTA is reviewing the project.
� Staff met with the Garland Independent School District to 
discuss the project.

� Final Design is nearing completion.
� Construction budgets are now set.
� Project financing is needed to move forward.

Note:  This project will result in all regions on 
western end of PGBT District being “development 
ready” for water and sewer.

Project Overview

24-inch Sewer (in TIF)

24-inch Sewer (not in TIF)

8-inch Sewer (Pleasant Valley 
Road – in TIF)

Legend
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Proposed Funding Overview
� Total Project Budget $2,500,000

� SEDC Grant to City $1,355,000

� SEDC Grant to TIF $1,145,000
(To be reimbursed by TIF proceeds)

� Note: The TIF currently owes $614,301.38 for PGBT 
Waterline.  Staff proposes TIF reimburse EDC with 50% of 
tax increment.

SEDC & TIF Participation
� City & SEDC enter into a grant agreement for $1.355M.

� SEDC & TIF (City) inter a grant agreement for $1.145M to 
be reimbursed by the TIF.

� TIF & City approved resolutions authorizing the project.

� City negotiates and executes necessary agreement with other 
agencies and landowners to build the project.

� City delivers the project.
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Schedule
� City apply to SEDC in August.

� Call TIF Board meeting in August.

� Council Resolution after TIF Board meeting.

� Finalize agreements with agencies and landowners (2-3 mos.)
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File #:  Version: 114-2289 Name: City Secretary semi-annual review

Status:Type: Agenda Item Agenda Ready

File created: In control:6/20/2014 City Council

On agenda: Final action:7/7/2014

Title: Conduct Executive Session pursuant to the provisions of the Texas Government Code Section
551.074:

To conduct the semi-annual evaluation of the City Secretary.

Consider any action necessary as a result of Executive Session.

Executive Summary
A closed session, as provided by state law, for the City Secretary's semi-annual evaluation.

Sponsors:

Indexes:

Code sections:

Attachments:

Action ByDate Action ResultVer.

Title
Conduct Executive Session pursuant to the provisions of the Texas Government Code
Section 551.074:

To conduct the semi-annual evaluation of the City Secretary.

Consider any action necessary as a result of Executive Session.

Executive Summary
A closed session, as provided by state law, for the City Secretary's semi-annual evaluation.

Background
The City Council evaluates the City Secretary semi-annually.

Policy Considerations
None.

Budgetary Considerations
None.

Staff Recommendations
Council conduct executive session as appropriate.

Sachse, Texas Printed on 7/3/2014Page 1 of 1

powered by Legistar™


	legistar.com
	Meeting Agenda
	Legislation Details (With Text) - 14-2286
	https://sachse.legistar.com/View.ashx?M=F&ID=3138428&GUID=C6B37A1E-5F81-4671-90B4-AB9F2A6ACEAF
	Legislation Details (With Text) - 14-2296
	All Funds 05-31-2014.xlsx
	All Funds 05-31-2014.xlsx
	All Funds 05-31-2014.xlsx
	All Funds 05-31-2014.xlsx
	Legislation Details (With Text) - 14-2294
	Slide 1
	Legislation Details (With Text) - 14-2288
	https://sachse.legistar.com/View.ashx?M=F&ID=3138429&GUID=5A6B71A7-7A7C-4737-86A7-11E56F36C372
	Legislation Details (With Text) - 14-2293
	Microsoft PowerPoint - Water-Sewer Rate CIP Funding
	Microsoft PowerPoint - Water-Sewer Rate CIP Funding
	Microsoft PowerPoint - Water-Sewer Rate CIP Funding
	Microsoft PowerPoint - 2014 06 16 SACHSE COUNCIL WORKSESSION 2 0 [Read-Only] [Compatibility Mode]
	Legislation Details (With Text) - 14-2303
	Microsoft PowerPoint - PGBT Ph 1 Sanitary Sewer Presentation
	Microsoft PowerPoint - PGBT Ph 1 Sanitary Sewer Presentation
	Legislation Details (With Text) - 14-2289


